                                                                            June 5, 2000

Ms Ng Cher Keng

Director (Policy)

Info-communications Development

  Authority of Singapore

8 Temasek Boulevard

#14-00 Suntec Tower Three

Singapore 038955

Dear Ms Ng:

We are pleased to provide the comments of Enron Broadband Services (EBS) on the proposed Code of Practice for Competition in the Provision of Telecommunications Services and the proposed Interconnection/Access consultation document.   EBS greatly appreciates the opportunity to comment as Singapore embarks on a fully liberalized telecommunications regulatory framework.   

Who We Are

Enron Broadband Services (formerly Enron Communications, Inc.) is enhancing the online

experience for businesses.  We’re delivering the ability to communicate with customers through video and data online -- with a quality and reliability never before possible -- through our applications and our network.  Our Enron Intelligent Network delivers this rich content right to

the desktop with near-TV quality and stereophonic sound.   We’re also creating a market

for bandwidth which will allow network providers to scale to meet the demands that increasingly complex applications (like streaming video) require.  Through standard terms and conditions,

people will be able to facilitate bandwidth trades in minutes, not months, giving them the ability to control costs and deliver quality with assurance.  EBS strongly supports open market solutions

to the development of broadband communications.  EBS has a strong interest in entering the

Singapore market.

Topic:  Utilization of Excess Capacity 

At the public forum on May 15, 2000, it was explained that:

· There was an expectation that licensees should make excess capacity in telecommunications facilities available to other licensees who need it for access to essential facilities.

· The government believes the private sector should reach commercial solutions on its own to the maximum extent possible.

· The negotiations to achieve the sharing of excess capacity and other purposes primarily take the form of bilateral negotiations between licensees.

Comments

EBS strongly supports the idea of licensees more efficiently utilizing excess bandwidth capacity and commercial solutions to achieve this.

· We believe commercial solutions to utilizing excess capacity do not need to be limited to bilateral commercial arrangements between licensees.  We suggest the documents envision and mention the potential of counter-parties selling excess bandwidth or buying needed bandwidth rapidly through a private sector over-the-counter bandwidth trading market to be developed, that can trade bandwidth commercially at market-determined rates. 

· We believe access to a bandwidth trading market is likely to exist in Singapore soon.  When such a market is developed, multiple parties will be able to buy and sell bandwidth excess capacity easily as needed, as an option to direct bilateral party negotiations.  This market will result in allocation efficiencies and a reduced cost of capital for all companies that buy or sell bandwidth capacity.  Companies will be able to obtain income for unutilized bandwidth capacity they have at any time, while retaining, or being able to purchase easily, bandwidth capacity needed for peak periods.  

· A bandwidth trading market would therefore optimize the efficient utilization of bandwidth through market forces and foster the full optimization of system capacity.  It would reduce the degree of government review of or possible involvement in commercial decisions about excess capacity as currently proposed in the Code of Practice and Interconnection drafts. 

· For these reasons, EBS believes the development of such a private market would serve public policy interests in the telecommunications sector, and that it would be appropriate for IDA to encourage and take into account the possibility of such a market as it considers its role in excess capacity allocation.  An open, unregulated market for bandwidth trading in Singapore will encourage growth of the telecommunications and internet market in Singapore.

 We believe the documents could in the appropriate place insert language such as the following:

“If a commercial bandwidth trading market develops in Singapore, this could be another channel for efficient utilization and optimization of bandwidth capacity through market forces, optimizing both the financial and physical use of the networks.”

Since our comment is a general one about bandwidth trading, we would rely on the IDA to determine the best place and manner to reflect the concept in the papers.  We see some

implications for each of the consultation documents. 

If desired by IDA, EBS would be pleased to brief the IDA on bandwidth trading market concepts or to provide fuller written descriptions of bandwidth trading, to assist in IDA’s determination

of a policy on this matter. 

Sincerely yours,

 





(signed)

David Merrill

General Manager, Government Relations (Asia) 

Enron 

Singapore 

