Digital Leaders in
Emerging Tech Pilot

Strengthening Enterprise Competencies

in Executing Emerging Tech Projects (n]

How Does The Pilot Work?

e Enterprise to indicate interest to participate

e IMDA validates enterprise’s eligibility to participate and use case
If eligible, Accenture & enterprise to form a 4-person digital team each.

e Accenture conducts a 2-day kick-off workshop
Showcase possibilities of the selected emerging tech, conduct use-case refinement,
sprint planning & user story prioritisation.

e Enterprise participates in a 4-week tech sprint with Accenture

During Tech Sprint At the end of Tech Sprint

Sprint Review
Present completed work to stakeholders &

discuss potential changes to product backlog

Daily Scrum
Synchronisation &

constraints identification

Sprint Retrospective
Collective reflection of sprint process &
identify areas of improvement for next sprint

Sprint Execution
Complete selected work

e Enterprise’s takeaway upon completion of tech sprint:

Early-Stage MVP/Prototype

Provides foundation for enterprises to build on

Product Development Plan
Customised product & sprint backlog

Final Report
Summary of project execution guidance & development process
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e Enterprise provides a post-tech sprint report
Reflection of key learning outcomes

Eligibility Criteria

e Singapore-registered companies with at least 30% local shareholding

¢ Have a plan & interest to use emerging tech as part of digital solutioning

e Have an internal digital team that can execute the solution development
and participate in the tech sprint
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