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Annex E - Project Schedule 

 

Proposer to propose a detailed schedule to meet the following milestones. 

No Milestones Start Date End Date 

1 Letter of Acceptance  13-Apr-181 

2 Signing of Appointment Agreement  13-Apr-181 

3 Complete application to PTO to start work at all Sites 
 

 

4 Complete application to HDB & Town Council to start work at all 
Sites 

 
 

5 Complete Site Survey of HDB Properties of all identified Sites 
 

 

6 Complete all Installation Works at HDB and/or MRT Sites 
 

 

7 Testing of Locker Station and Locker Management System   

8 Systems integration testing with Inter-Operable Platform 1-Aug-18 30-Sep-18 

9 Complete signing of Tenancy Agreements with HDB and/or PTOs of 
all Sites 

 17-Sep-18 

10 Full integrated Lockers Network testing 1-Sep-18 30-Sep-18 

11 Initial Pilot of 12 months 1-Oct-18 30-Sep-19 

12 Extended Pilot of 12 Months (if applicable) 1-Oct-19 30-Sep-20 

Notes: 
1Letter of Acceptance and Signing of Appointment Agreement on 13th April 2018 or the later date as 

notified by IMDA   

 


