PART II – PROPOSAL FORM
1. All Proposers are to submit in accordance with the Mode of Submission. Proposals submitted through other modes may be or liable to be disqualified. 
2. All Proposers are to complete all sections and to sign on all pages and to affix their company’s stamp at the relevant signatory pages of their proposal.


A	PARTICULARS OF HDB TOWN AND SELECTED MRT STATIONS
HDB: Bukit Panjang Town
Minimum No of Locker Stations at HDB properties: 23

MRT Stations: Bukit Panjang, Chinese Garden, Lakeside, Boon lay
No of Locker Stations at MRT stations: 4






B	PROPOSED MONTHLY RENT 
You may submit your Proposed Monthly Rent and the Locker Station configuration for one or more of the following base proposals.  For HDB sites, you may refer to the map given in Annex A for the boundaries of Bukit Panjang Town to propose your HDB sites in the Locker Station Configuration Table.
BASE PROPOSAL 1 
PROPOSED RENT FOR AN INTEGRATED HDB TOWN AND SELECTED MRT STATION NETWORK OF LOCKERS AT HDB SITES AND SELECTED MRT STATIONS
	
PROPOSED MONTHLY RENT FOR LOCKER STATIONS AT HDB PROPERTIES

Proposers are requested to propose their monthly Rent in the space provided.

Please note the following: 
i. The Proposed Monthly Rent shall be a fixed figure. No estimate and/or range is allowed.
ii. The Proposed Monthly Rent shall not include the service & conservancy charges and the prevailing Goods & Services Tax (“GST”).
iii. Where the Proposed Monthly Rent expressed in words is inconsistent with that expressed in numbers, the Proposed Monthly Rent expressed in numbers shall prevail.  
The prevailing Goods & Services Tax (“GST”) shall apply on all payments.
	
a. We propose a Monthly Rent of Singapore Dollars per Locker Station of not more than of 4m in length and 0.7m in depth (maximum allowable length and depth of a Locker Station):




(S$________________) excludes the Goods & Services Tax (“GST”).

b. Proposed No of Locker Stations:  _________

c. Total Proposed Monthly Rental:  (a) x (b)
______________________________________________________________________________
(S$________________) excludes the Goods & Services Tax (“GST”).

*Please note that the size of the Locker Station approved on site may be lesser than the maximum allowable length and depth of Locker Station. In this event, there shall be no reduction of the monthly proposed rent. 




	Locker Station Configuration
HDB: Bukit Panjang Town 1
	No. of Compartments

	No
	Postal Code
	Dimension (cm)
(Length (L) x Depth (D) x Height (H))
	Small (cm)
(___  x ___  x ___)
	Medium (cm)
(___ x ___ x ___)
	Large (cm)
(___ x ___ x ___)
	Others (cm)2
(___ x ___ x ___)


	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


1Please supply information on a separate sheet of paper and submit together with a photograph of each proposed site with indication of the proposed boundary of the ‘Federated Lockers’.
2Please add more columns for additional Others sizes 
	
PROPOSED MONTHLY RENT FOR LOCKER STATIONS AT SELECTED MRT STATIONS

Proposers are requested to propose their monthly rent in the space provided.

Please note the following: 
i. The Proposed Monthly Rent shall be a fixed figure. No estimate and/or range is allowed.
ii. The Proposed Monthly Rent shall not include the service & conservancy charges and the prevailing Goods & Services Tax (“GST”).
iii. Where the Proposed Monthly Rent expressed in words is inconsistent with that expressed in numbers, the Proposed Monthly Rent expressed in numbers shall prevail.  
The prevailing Goods & Services Tax (“GST”) shall apply on all payments.
	

a. We propose a Monthly Rent of Singapore Dollars per Locker Station of not more than of 4m in length and 0.7m in depth (maximum allowable length and depth of a Locker Station):




(S$________________) excludes the Goods & Services Tax (“GST”).

b. Proposed No of Locker Stations:  4

c. Total Proposed Monthly Rental :  (a) x (b)
______________________________________________________________________________
(S$________________) excludes the Goods & Services Tax (“GST”).

*Please note that the size of the Locker Station approved on site may be lesser than the maximum allowable length and depth of Locker Station. In this event, there shall be no reduction of the monthly proposed rent. 




	Locker Station Configuration
MRT stations
	No of Compartments

	No
	MRT Name
	Dimension (cm)
(Length (L) x Depth (D) x Height (H))
	Small (cm)
(___  x ___  x ___)
	Medium (cm)
(___ x ___ x ___)
	Large (cm)
(___ x ___ x ___)
	Others (cm) *
(___ x ___ x ___)


	1
	Bukit Panjang
	
	
	
	
	

	2
	Chinese Garden
	
	
	
	
	

	3
	Lakeside
	
	
	
	
	

	4
	Boon Lay
	
	
	
	
	


*please add more columns for additional Others sizes.


BASE PROPOSAL 2
PROPOSED MONTHLY RENT FOR EACH LOCKER STATION AT HDB SITES IN BUKIT PANJANG TOWN
	
PROPOSED MONTHLY RENT FOR LOCKER STATIONS AT HDB PROPERTIES

Proposers are requested to propose their monthly rent in the space provided.

Please note the following: 
i. The Proposed Monthly Rent shall be a fixed figure. No estimate and/or range is allowed.
ii. The Proposed Monthly Rent shall not include the service & conservancy charges and the prevailing Goods & Services Tax (“GST”).
iii. Where the Proposed Monthly Rent expressed in words is inconsistent with that expressed in numbers, the Proposed Monthly Rent expressed in numbers shall prevail.  
The prevailing Goods & Services Tax (“GST”) shall apply on all payments.
	
a. We propose a Monthly Rent of Singapore Dollars per Locker Station of not more than of 4m in length and 0.7m in depth (maximum allowable length and depth of a Locker Station):




(S$________________) excludes the Goods & Services Tax (“GST”).

b. Proposed No of Locker Stations:  _________

c. Total Proposed Monthly Rental:  (a) x (b)
______________________________________________________________________________
(S$________________) excludes the Goods & Services Tax (“GST”).

*Please note that the size of the Locker Station approved on site may be lesser than the maximum allowable length and depth of Locker Station. In this event, there shall be no reduction of the monthly proposed rent. 




	Locker Station Configuration
HDB: Bukit Panjang Town 1
	No. of Compartments

	No
	Postal Code
	Dimension (cm)
(Length (L) x Depth (D) x Height (H))
	Small (cm)
(___  x ___  x ___)
	Medium (cm)
(___ x ___ x ___)
	Large (cm)
(___ x ___ x ___)
	Others (cm) 2
(___ x ___ x ___)


	
	
	
	
	
	
	[bookmark: _GoBack]

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


1Please supply information on a separate sheet of paper and submit together with a photograph of each proposed site with indication of the proposed boundary of the ‘Federated Lockers’.
2Please add more columns for additional Others sizes 


BASE PROPOSAL 3 
PROPOSED MONTHLY RENT FOR EACH LOCKER STATION AT THE SELECTED MRT STATIONS
	
PROPOSED MONTHLY RENT FOR LOCKER STATIONS AT SELECTED MRT STATIONS

Proposers are requested to propose their monthly Proposed Rent in the space provided.

Please note the following: 
i. The Proposed Monthly Rent shall be a fixed figure. No estimate and/or range is allowed.
ii. The Proposed Monthly Rent shall not include the service & conservancy charges and the prevailing Goods & Services Tax (“GST”).
iii. Where the Proposed Monthly Rent expressed in words is inconsistent with that expressed in numbers, the Proposed Monthly Rent expressed in numbers shall prevail.  
The prevailing Goods & Services Tax (“GST”) shall apply on all payments.
	
a. We propose a Monthly Rent of Singapore Dollars per Locker Station of not more than of 4m in length and 0.7m in depth (maximum allowable length and depth of a Locker Station):




(S$________________) excludes the Goods & Services Tax (“GST”).

b. Proposed No of Locker Stations:  4

c. Total Proposed Monthly Rental :  (a) x (b)
______________________________________________________________________________
(S$________________) excludes the Goods & Services Tax (“GST”).

*Please note that the size of the Locker Station approved on site may be lesser than the maximum allowable length and depth of Locker Station. In this event, there shall be no reduction of the monthly proposed rent. 




	Locker Station Configuration
MRT Stations
	No of Compartments

	No
	MRT Name
	Dimension (cm)
(Length (L) x Depth (D) x Height (H))
	Small (cm)
(___  x ___  x ___)
	Medium (cm)
(___ x ___ x ___)
	Large (cm)
(___ x ___ x ___)
	Others (cm)*
(___ x ___ x ___)


	1
	Bukit Panjang
	
	
	
	
	

	2
	Chinese Garden
	
	
	
	
	

	3
	Lakeside
	
	
	
	
	

	4
	Boon Lay
	
	
	
	
	


*please add more columns for additional Others sizes.


C	PARTICULARS OF PROPOSER
	Full Name of Proposer:


	Office Tel No : 

	Correspondence Address:


S (               )
	Mobile No :

	
	Email  :

	Business Registration No.:
	Date of Registration :

	Intended Mode of Business :	  Company

	Particulars of Shareholders (Please supply information in separate sheet if space is insufficient)

	
Name
	NRIC/Passport No. 
(for non-citizens)
	
Citizenship
	Percentage of
Share in Business

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	





D	TRACK RECORD (if not applicable, please skip section D and proceed to section E)
(Note: please provide your Proposals for (D) to (I) in PDF format according to the information required below. Please include any other information which are relevant.)
	Please provide your company’s information in the following areas:


	(a)
	Experience In Operating Parcel Lockers In Singapore.

Please provide the following information:
· No of years/months
· Type of Lockers
· Scope/types of services provided 
· Existing size of locker network (number of Locker Stations and number of Locker Compartments)
· Any other related services that distinguishes you from others

	(b)
	Experience In Operating Parcel Lockers Outside Of Singapore. 

Please provide the following information for each of the countries that you operate in:  
· Name of country & city
· No of years/months
· Type of lockers
· Scope/types of Services Provided 
· Existing size of locker network (number of Locker Stations and number of Locker Compartments)
· Any other related services that distinguishes you from others

Please provide your experience in integrating and managing the parcel lockers globally.


	(c)
	Experience in Integration With Your Stakeholders  

Please provide your experience in integrating your system with your stakeholders, including but not limited to logistics service provider, market place, brand owner and payment service provider to facilitate the exchange of information.

	(d)
	Logistics Services

If you are operating lockers in Singapore, are you performing the role of the logistics service provider currently or taking on this role for this pilot?
· Type of logistics services provided currently
· Type of logistics services to be provided for this pilot

	(e)
	Profitability

If you are operating parcel lockers in Singapore, please provide the profit and loss statements pertaining to your parcel locker business in Singapore for the past three (3) years





E	QUALITY OF SERVICE
(Note: Please provide your Proposals for (D) to (I) in PDF format according to the information required below. Please include any other information which are relevant.)
	Propose a service quality framework that would address potential service quality and consumer-related issues. The Proposal should include the following and any relevant factors or considerations that might be relevant for consideration.  

Note: Please indicate if your Proposal is applicable to Base Options 1 or 2 or 3 or all.  If there is no indication, it shall be taken that your Proposal is applicable to all the Base Options that you had proposed in (B) above.


	(a)
	Customer Support and Feedback

Please describe the systems and processes undertaken to monitor and review quality of the service that you provide, including customer assistance helpline and feedback systems.

	(b)
	Safety & Security

Please describe the processes to ensure the safety and security of consumers’ items from the receipt of the parcel from the merchant/logistics service provider to the delivery to the parcel locker and the subsequent collection by the end customer from the parcel locker.

Please propose measures to ensure that the parcel received and deposited at Locker Stations do not contain any prohibited item as set out in the postal services regulation 2008(CAP 237A,S231/2008), enacted pursuant to the postal services act(CAP 237A).

	(c)
	Unclaimed Parcels

Please describe the processes to handle unclaimed parcels.

	(d)
	On-Site Security

Please describe the on-site security measurements to ensure the safety and security of the Locker Stations. 

Please describe the process of handling abnormal activities occurring and observed at the Locker Stations.

Please describe the process of handing bomb threat (scam or scenario) at the Locker Stations.

	(e)
	Sharing of Data

Data collection and sharing plan among participating stakeholders, including IMDA, HDB & LTA for purpose of analysing the results of the pilot, such as delivery efficiency, commercial viability and consumer behaviour. 
· Please provide the types of performance, business and operational related reports to be provided to the stakeholders.
· Please provide the types of consumer usage data that will be provided to the stakeholders.






F	AFFORDABILITY
(Note: please provide your Proposals for (D) to (I) in PDF format according to the information required below. Please include any other information which are relevant.)
	Propose business and pricing structure (in Singapore dollars) for the use of your lockers based on the following conditions:

	(a)
	Locker Box Usage Charges and Over Stayer Charges

The minimum usage duration to be charged for each Locker Compartment use would be 48 hours, commencing from point of reservation of Locker Compartment.  

Please indicate the usage charges to the stake holders (logistics service provider, merchants, market place etc).  

Please note that proposed usage charges of more than the following will be subjected to disqualification:

	Size of Locker Compartment
	First 48-hours (SGD)
	For each 24-hours period or part thereof beyond the 1st 48 hours

	Small
	$2.00
	$1.00

	Medium
	$2.50
	$1.25

	Large
	$3.00
	$1.50




The incentive/rebate for cancellation of reservation within 24 hours should be less than the charges for the initial 48 hours.

BASE PROPOSAL 1

INTEGRATED HDB TOWN AND MRT STATION NETWORK OF LOCKER STATIONS AT HDB PROPERTIES AND SELECTED MRT STATIONS

	Size of Locker Compartment
	Per 48-hours (SGD)
	Per 24-hours or part therefore beyond the 1st 48 hours
	cancellation rebate of reservation within 24 hours (optional)

	Small

	
	
	

	Medium

	
	
	

	Large

	
	
	

	Others (pls specify)

	
	
	



BASE PROPOSAL 2

LOCKER STATIONS AT HDB PROPERTIES IN BUKIT PANJANG TOWN

	Size of Locker Compartment
	Per 48-hours (SGD)
	Per 24-hours or part therefore beyond the 1st 48 hours
	cancellation rebate of reservation within 24 hours (optional)

	Small

	
	
	

	Medium

	
	
	

	Large

	
	
	

	Others (pls specify)

	
	
	




BASE PROPOSAL 3

LOCKER STATIONS AT THE SELECTED MRT STATIONS

	Size of Locker Compartment
	Per 48-hours (SGD)
	Per 24-hours or part therefore beyond the 1st 48 hours
	cancellation rebate of reservation within 24 hours (optional)

	Small

	
	
	

	Medium

	
	
	

	Large

	
	
	

	Others (pls specify)

	
	
	

	
	
	
	




	(b)
	Other Charges

Please indicate if there are any other related charges besides Locker Compartment Usage Charge & Over Stayer Charges





G	COMMERCIAL SUSTAINABILITY 
(Note: please provide your Proposals for (D) to (I) in PDF format according to the information required below. Please include any other information which are relevant.)
	Provide your financial projections for the 5-year period of operating the lockers to demonstrate how the pricing indicated in Section G can be commercially sustainable. Please include all the cost and revenue components expected in your projection. The following assumptions are to be taken into consideration for your financial projection.


	(a)
	Financial Background

Please provide your financial statements for the past 3 years.

	(b)
	Financial Projection

Please provide your financial projections for the 5-year period of operating the lockers to demonstrate how the pricing indicated in Section F can be commercially sustainable. Please include all the cost and revenue components expected in your projection. The following assumptions are to be taken into consideration for your financial projection.

	Parameters
	Value

	Total number of Locker Stations operated by you

	250

	Average number of Locker Compartments per Locker Station

	60

	Average number of days use per parcel

	1.5








H	INNOVATION 
(Note: please provide your Proposals for (D) to (I) in PDF format according to the information required below. Please include any other information which are relevant.)
	Propose an implementation plan to include innovation in the deployment of parcel Locker Stations. The plan to include the following areas of consideration.

Note: Please propose in separate sections if you have different Proposals for each of the 3 options.  If there is no indication, it shall be taken that your proposal is applicable to all the base options that you had proposed in (B) above.

	(a)
	Locker Solution

Please provide details of your locker solution, including the features of your Locker Stations as well as the locker management application.  Please highlight innovative elements in your service offering that will enhance the users experience (both delivery personnel and end consumers) using your locker. 
· Please describe the mechanisms to facilitate the secured and ease of deliveries of parcels to your lockers, such as mobile app and 2 Factor Authentication (2FA) of the delivery personnel.
· Please describe the mechanisms to facilitate the secured and ease of consumer collection of parcels from your lockers, such as mobile app and 2 Factor Authentication (2FA)
· Any other innovative features


	(b)
	Locker Station Design & Deployment

Please provide your Locker Station design and any interesting innovation concepts for parcel locker deployment, such as new locker technologies that could reduce space requirements or flexibility in adjusting the locker sizes or quantity according to varying locker requirements.






I	IMPLEMENTATION ROADMAP
(Note: please provide your Proposals for (D) to (I) in PDF format according to the information required below. Please include any other information which are relevant.)
	Propose an implementation roadmap for the pilot deployment of ‘Federated Lockers’ in the identified HDB towns. The implementation plan shall take into consideration the following areas.

Note: Please propose in separate sections if you have different Proposals for each of the 3 base options.  If there is no indication, it shall be taken that your proposal is applicable to all the base options that you had proposed in (B) above.


	(a)
	Locker Delivery Option Conversion

Please provide a list of planned activities to promote the adoption of deliveries to ‘Federated Lockers’ by market places, merchants, brand owners, logistics service providers etc

	(b)
	Industry and Consumer Awareness

Please provide a list of planned activities to promote awareness of the locations of your Locker Stations to the parcel delivery players and end consumers.

	(c)
	Operational Plans

Please provide your plans to manage your Locker Stations, including a Locker Management System, from a remote location as well as to respond to emergencies (with onsite support).

Please propose plans to work with the PTO to respond to emergencies and abnormal activities

	(d)
	Maintenance

Please indicate the types and frequency of maintenance for your Locker Stations and the expected downtime for during each maintenance.

	(e)
	Implementation Schedule

Please provide an implementation schedule for the following activities:
i. Identification of Locker Station locations (for HDB only)
ii. Propose design of Locker Stations
iii. Approval of Locker Station design and setting up the infrastructure for Locker Stations
iv. Installation of Locker Stations
v. Delivery of Locker Management System
vi. Integration with inter-operable platform





J	DECLARATION
I/We* hereby submit our Proposal for the REQUEST FOR PROPOSALS (RFP) FOR THE INSTALLATION AND OPERATION OF FEDERATED LOCKERS IN BUKIT PANJANG TOWN AND SELECTED MRT STATIONS upon the terms and conditions set out in the RFP Documents
We agree that in the event of our Proposal is accepted by IMDA, We shall be bound by and shall comply with each and every of the term and condition set out in the RFP Documents.
	





Proposer’s Signature:
Name & Designation of Signatory
Company Stamp
	




Date:
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