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CONFIDENTIAL© 2010 IDA Singapore. All Rights Reserved. 2

Trade & Logistics Landscape

Fragmented Landscape

For one consignment…

• Up to 25 different 
parties

• Up to 30-40 trade 
documents

• Re-keying of 60-70% of 
data at least once

• Multiple systems and 
data entry steps 

• Lack of information 
and supply chain 
visibility

Presenter
Presentation Notes
In the Air Logistic Sector, Singapore has experienced a drop in absolute air cargo tonnage since 2006.   Its ranking on being the 3rd busiest Asia Pacific airport in 2000 has dropped to the 6th in 2009.   From the 2007 survey by Frost and Sullivan on 270 companies, private sector demands for logistics performance, the top concerns are (i) quality of service, (ii) speed and consistency, and (iii) security of goods.   Improving the supply chain integration & visibility will help to address the concerns, and persuade the relocating of key distribution centres into Singapore, which in turn, contribute to GDP and jobs.Some of the possible areas that we can look at include:a.	Use of RFID tags for cargo track and trace.b.	Integrate and improve workflow visibility in the air logistics supply chain, beginning from the shippers up to the airlines and eventual consignees. The aim is to avoid multiple entry of same data for the trade, logistics, compliance and financial requirements.  IATA e-Freight standards should be implemented, where relevant.c.	Provide common messaging platform for multi-party sharing on status of workflow (this can be made available via Trade Exchange).d.	Have a common interface and access for all airline schedules and space availability.  Booking for space can then be made via the different cargo community systems or airlines booking systems.e.	Allow every shipper/forwarder to pre-clear their exports, by expanding access to the advanced clearance for courier and express shipments.  The system is now limited to only the 4 players (DHL, FedEX, UPS & TNT) who started the ACCESS system.f.	Provide single window for the different players in the air logistic sector for the different interaction.  The single window should include information on compliance matters, role and assistance schemes from agencies, case studies and academic papers relevant to the industry.  The single window should also include applications such as checking airlines schedule & space availability, flight bookings and shipments tracking.  As a next step, the single window should be made available on mobile.
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TradeXchange

> Singapore’s Sectoral Platform for trade and logistics

> To enable multi‐party collaboration of community, including

> importers/exporters 

> logistics/freight companies 

> Insurance companies

> banks and 

> IT Service Providers

> Platform that is Open and Neutral

> Initiated by government

> Based on open data and interface standards 

> Provides open access to entire trade and logistics community
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Initiative to Integrate Trade and Logistics processes through 
TradeXchange®

> Objective
To integrate business processes, IT systems and documents/data of 
Singapore’s trade and logistics community

> Desired Outcomes
Trade and logistics companies to enjoy 

greater operational efficiencies 

clearer supply chain visibility 

faster shipment turnaround

> Scope
Integrate at least 7 key business processes of trade and logistics

Participation of more than 100 companies by 2012

Enable more companies to easily integrate business processes

Illustration of integrated chains
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Scope and Awardees for Call‐for‐Collaboration
EDB, Singapore Customs, SPRING and IDA awarded to 4 consortia to jointly invest 
a total of $6.3 million to implement 3 integrated processes using open data and 
interface standards

Marine Cargo Insurance process. logistics companies will be able to 
electronically apply for insurance directly to insurance companies connected to 
TradeXchange® and receive insurance certificates. 

Trade Finance Integrated process to enable buyers and suppliers to electronically 
apply for financing (e.g., invoice factoring) directly to banks connected to 
TradeXchange®. 

Freight Management Integrated process to enable importers/exporters to submit 
shipping instructions and to facilitate invoicing to multiple logistics providers via 
TradeXchange®

Consortia

CrimsonLogic eTrade Services Pte Ltd
QBE Insurance (International) Ltd

Y3 Technologies Pte Ltd

e‐Trek Solutions Pte Ltd
MSIG Insurance (Singapore) Pte Ltd

Tokio Marine Insurance  Singapore Ltd

CrimsonLogic eTrade Services Pte Ltd
DBS Bank Ltd 

SESAMi (Singapore) Pte Ltd

DBS Bank Ltd 
OCBC Bank

Singapore Technologies Electronics  Limited
Skylift Consolidator (Pte) Ltd
Yusen Air & Sea Svc (S) Pte Ltd
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Marine Cargo Insurance Integrated Process Example

Logistics Companies

1. Logistics companies applies for 
insurance directly from their trade 
and logistics system to insurance 

companies connected to 
TradeXchange®.

2. Insurance companies 
receives applications and 

issues insurance 
certificates

Logistics System Logistics

Companies

Trade declaration 

front end System

Insurance companies

1. Insurance 
Application

1. Insurance 
Application

2. Insurance 
Certificate
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