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Fact Sheet on e-Government Action Plan II

What is the e-Government Vision?

The overall vision for e-Government is to better serve the nation in a digital economy by leveraging on ICT.  The focus of the second Plan is to transform the Public Service into a Networked Government that delivers accessible, integrated and value-adding e-services to our customers; and helps bring citizens closer together.

What are the key outcomes of the new Plan?

The new Plan seeks to achieve three following:

a) “Delighted Customers” – by delivering public services at higher levels of convenience, efficiency and effectiveness;  
b) “Connected Citizens” – by engaging citizens in policy formulation and review, to strengthen our community bonds; and

c)  “Networked Government” – by connecting government agencies internally through a common infrastructure and a shared vision.

What are the targets to be achieved under the new Plan?

Our goals for 2006 in the area of e-Services are:

i)
Implement 12 more cross-agency integrated e-services;

ii)
Have 90% of those who transact with government do so electronically at least once; and

iii) 
Have 80% of these users satisfied with the overall quality of e-services.

For "Connected Citizens," we will exploit ICT to explain public policies and their rationale online.
How will the Vision of the e-Government Action Plan II be achieved?

We have identified strategic priorities to help us achieve these outcomes:

1. Increasing Awareness of and Convenient Access to e-Services: The 2003 Customer Perception survey conducted by AC Nielson shows that 75% of Singaporeans who needed to transact with the Government did so at least once in the past one year through electronic means. We aim to increase this usage figure to 90% by 2006, with a two-pronged approach of heightening e-services awareness through publicity and promotions, and providing multi-channel access (e.g. mobile phone), as well as additional access points (e.g. supermarkets, public libraries), to individuals and businesses. 

2. Improving the e-Service Experience: We aim to bring the experience of transacting electronically with the Government to new levels with more integrated e-services, greater personalization and a common user interface for all government websites.  We will also consult widely and actively collect and use customer feedback to transform electronic public services accordingly.

3. Engaging Citizens through Active Consultation & Virtual Communities: To further involve Singaporeans in re-making Singapore, and with policy issues that affect them, the Online Consultation Portal (http://www.feedback.gov.sg) was launched in April 2003. This provides yet another channel to improve the nature and quality of government-citizen interactions, and to bring citizens closer to each other. We will be exploring further ways of connecting citizens here and overseas, through e-Communities and a centralised community services portal. 

4. Fostering Inter-Agency Collaboration: We will tap on our collective knowledge, shared systems, common architecture and infrastructure, to deliver more value-added quality services to our citizens and businesses. A co-ordinated, proactive and preventive approach will be undertaken to enhance the Government’s overall ICT security preparedness for any contingency. 
How much will e-Government Action Plan II cost? How will the money be spent over the next 3 years?

The Government has set aside S$1.3 billion over the next three years to upgrade infrastructure, develop capabilities, and further improve electronic public services, so as to achieve the three key outcomes. In an increasingly competitive economic environment, this investment is also essential to ensure Singapore retains its competitive advantage.  S$1.5 billion was set-aside for the first Plan.
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