6 JUNE 2000


eGOVERNMENT ACTION PLAN

VISION 

1.
The world is undergoing a third major wave of industrial revolution brought about by rapid progress in infocomm technologies and globalisation. Business processes and relationships are being fundamentally transformed.  The Government has undertaken a major review of the way we do things and how the public sector can harness infocomm technologies. The vision of the Singapore Government is to be a leading eGovernment to better serve Singapore and Singaporeans in the new knowledge-based economy. 



STRATEGIES AND INITIATIVES


2. 
To achieve the vision and desired outcomes, the Government will set aside $1.5 billion for infocomm initiatives in the public sector over the next three years. There are five strategic thrusts to support our vision:


(I) Pushing the envelope of electronic service delivery

(II) Building new capability and new capacity

(III) Innovating with infocomm technologies

(IV) Anticipating to be proactive, sensing to be responsive

(V) Developing thought leadership on eGovernment



Strategy I – Pushing the envelope of electronic service delivery1


3.  
Citizens will be able to access more and more public services, delivered online, anytime, anywhere. The public sector can provide the catalyst to create an e-based society in the digital economy by creating electronic services that are integrated and customer-centric. The eCitizen Centre launched in April 1999 is one such example.  As at June 2000, 130 public services are available on-line.  The Government will put more services on-line, in tandem with advances in IT. 


Strategy II – Building new capability and capacity 2


4. 
 The public sector will go beyond using infocomm technologies as a system, but continually innovating and adapting business and operational processes to radically re-engineer and totally transform the way we do things. Infocomm technologies offer tremendous opportunities to create new value; to tap the power of collaborative knowledge management; and to provide instant knowledge and processing capability to make quantum leaps in service delivery. 

 
Strategy III – Innovating with infocomm technologies


5. 
The public sector will go beyond tried and tested ways of deploying technology. We will  experiment with new technologies, with a view to learning and developing capability, and being in a situation where there is nobody else to learn or copy from, simply because we are the first ones there. Our procurement and project management approach must also be flexible or nimble enough to avoid deploying obsolete technology, and remain practical and pragmatic. 


Strategy IV – Sensing to be responsive, anticipating to be proactive3


6. 
The public sector will adopt a “sense and respond” approach to anticipating new trends. Systems and services must be delivered at “Internet speed” and continuously fine-tuned to respond to customer needs and feedback. The public sector will anticipate and set the trend, harnessing the power of infocomm technology to enhance policy delivery, simplify regulations and improve service levels.

Strategy V – Developing thought leadership on eGovernment4


7. 
The public sector will systematically cultivate a  better understanding of the impact of infocomm technologies to make meaningful decisions in all aspects of governance and to continually innovate to harness the benefits of infocomm technologies in its public services.



The six strategic programmes identified to achieve the eGovernment vision are: 

(a) Knowledge-based Workplace: Public servants at all levels must be infocomm literate and tap the power of infocomm technology to improve work processes, service delivery and teamwork;

(b) Electronic Services Delivery: All public services which are suitable for electronic delivery or can tap electronic channels to improve service delivery should be re-engineered accordingly;

(c) Technology Experimentation: This will enhance our capability to adapt to rapidly changing infocomm trends and reduce the probability of committing large investments in the wrong decisions;

(d) Operational Efficiency Improvement: Up-to-date hardware, work engines and data processing form the backbone of an efficient and effective public sector.  

(e) Adaptive and Robust Infocomm Infrastructure: The rapid convergence of telecommunications, broadcasting and information technology has opened up possibilities for a networked Government at a lower cost. A well-designed, reliable and scalable infrastructure is critical for supporting eGovernment initiatives.

(f) Infocomm Education: Infocomm education programmes will go beyond learning about systems and applications to harnessing infocomm technologies to improve work processes and service delivery.

CONCLUSION

8. The Government  has set aside $1.5 billion to support  the programmes in the e-Government Action Plan over the next three years.  

9. More important than the funding for the Action Plan is the mindset change that is needed to propel Singapore forward in the new economy.  To be a leading eGovernment serving the nation in the digital economy, the Singapore Government is prepared to do things differently.  We are prepared to challenge our tried and tested ways of doing things to continually innovate and adapt business and operational processes, and to radically re-engineer and totally transform the way we do things.  E-Government is an important pillar of the Infocomm 21 plan to help Singapore make the transition to the new knowledge-based economy.  

� With effect from 6 September 2000, this strategic thrust header has been changed to “Delivering Integrated Electronic Services”


� With effect from 6 September 2000, this strategic thrust header has been changed to “Using Infocomm Technologies to Build New Capability and Capacity”


� With effect from 6 September 2000, this strategic thrust header has been changed to “Being Proactive and Responsive”


� With effect from 6 September 2000, this strategic thrust header has been changed to “Re-inventing Government in the Digital Economy”
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