
Factsheet on standard ict operating environMENT (SOE)
By 2009, a Standard ICT Operating Environment (SOE) will be implemented across all ministries (except the Ministry of Defence), departments, organs of state and statutory boards to derive significant cost savings while enhancing operating efficiency and corporate identity. A standard ICT operating environment means that agencies will have a standard desktop environment and a standard network environment. 

Need for Standard ICT Operating Environment

Today, the public sector has a highly heterogeneous ICT operating environment. While the desktops and networks perform the same functions across agencies, each agency implements them differently – different versions of software and configuration.  

A standardised environment will reduce the time and costs required to implement new ICT services and minimise incompatibility problems. For example, anti-virus patches can be distributed speedily to all desktops and servers in the event of a virus threat. Today this cannot be done centrally, personal site visits have to be made, and oftentimes, involving individual computers. With a standardised environment, service-wide systems can also be deployed faster and at lower cost, as there is no need to test the new system in multiple environments. 
After accounting for setup cost as well as recurrent costs, the government is expected to realise at least 30% net savings per year once the SOE is fully deployed.
Procurement Approach for the Standard ICT Operating Environment
An open tender will be called for the implementation, management and operations of the SOE. The project will be implemented in 2 phases over five years, from 2006 till 2009. Phase 1, from 2006 to 2008, will cover ministries, departments and organs of state. Phase 2, from 2007 to 2009, will cover statutory boards and MOE schools. The estimated contract value is S$1.5 billion.
The SOE tender, when fully implemented, will replace some existing IT contracts - PCs & Notebooks Bulk Tender, Network Bulk Tender, Government Electronic Mail Tender, common desktop software procurements, and Technical Services & Facilities Management Tenders. With SOE, there will be a sharp increase in government IT contract value in 2005/6. However, we expect the total government IT contract value to smoothen out year on year when existing contracts expire. Once the SOE is fully implemented, the annual government IT contract value will return to about S$600 million or below.
Under SOE, we intend to procure the ICT services on a per user per month basis. Depending on his or her needs, the public officer will be provided with the following services:-

(a) Basic computing services - hardware, system software and system security features;

(b) Network services - Wide Area Network and Local Area Network. Service-wide and cross agency systems access will be via a shared network. Local area networks will serve only intra-agency systems. Also, local area networks and its equipment will be consolidated and centrally managed.
(c) User Services - email, standard office productivity tools, collaboration tools, security tools, file sharing, printing services, multi-media capabilities, Intranet services, Internet access, directory services, desktop access to legacy applications, software distribution and upgrades, remote access service, help desk and integrated configuration management.

(d) Desktop support services (remote and onsite); and

(e) Technology and desktop refresh every 2/3 years.
Coming  Standard ICT Operating Environment Milestones
	
	Milestones
	Timeline

	A
	Select Vendor(s)
	Q3 FY 2005
To 

Q1 FY 2006

	B
	Award Contract
	Q2 FY 2006

	C
	Develop Standard ICT Operating Environment
Specifications
	Q2 FY 2006 
to

Q4 FY 2006

	D
	Phase One Full Deployment to Ministries and Organs of State
	Q1 FY 2007

to

Q1 FY 2008

	E
	Phase Two Full Deployment to Statutory Boards and MOE Schools
	Q1 FY 2008

to

Q4 FY 2009
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