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Business Model of 2BeSource.com

Incorporated in August 2000 as the e-commerce division of Tex Line Associates Pte Ltd.

Acting as a buying agent for the garment industry between buyers and factories in a business-to-business model. Registered buyers would make enquires via the portal for the manufacture of garments and apparel. 2BeSource.com would channel these queries to the appropriate factories that have been qualified and registered by 2BeSource.com business representatives.

Coverage. The business arena is global and is not focused within Singapore though some of the factories may be based in Singapore.

Reply to Questions

Initiative : Adopting a Secure Public Key Infrastructure

(i)
Yes, the PKI concept is a good infrastructure essential for secure transactions.

(ii) No, 2BeSource.com would not require PKI as our concept is a B2B model where a Letter of Credit is the normal mode of payment transactions.

(iii) One of the obstacles would be whether PKI is accepted as an international standard. 

This could be overcome by establishing a forum or charter involving all business societies or communities. 

(iv) This should cover all e-commerce business or transactions where applicable. User acceptance and endorsement is critical. The government should have a vested interest in this if Singapore’s plan to be the finance hub in Asia is to be realized.

(v) Yes, it would advance the adoption of PKI. Part of the charter of PKI should include the legal implications governing the coverage and usage of PKI.

Initiative : Risk Assessment and Profiling

(i) Yes. 2BeSource.com have no plans to use such services as our business model is based on business registration, ie all parties are vetted and assessed by our representatives before any business can be conducted. This is due to the unique industry of garments and apparel. All transactions are via Letter of Credit.

(ii) This can be done by highlighting the inherent benefits of risk assessment and the lower risk of credit exposure.

(iii) Yes, such a set up of E-Commerce Advisory Council on Trust is most beneficial. However procedures and instructions must be made ‘simple’ with ‘ease of use’ and ‘business benefits’ as the main focus.

Initiative : Introducing EC Insurance and Underwriters

(i) No, there are no plans to insure the online business. All transactions are done via Letter of Credit. The potential high cost of insurance premiums and the limited coverage of risk may not be extensive to cover all aspects of our operation as it is not limited to Singapore only and involves third party partners.

(ii) The Government can assist by incorporating rules and regulations along with the enforcement of guidelines laid down to all institutions.

(iii) Insurance companies currently catering for industry applications and businesses.

Initiative : Escrow Services

(i) Good concept but the cost would be a major factor. The issue on trust and confidence in EC would gain faster acceptance and implementation as all parties would have a basis for secured settlement of services.

(ii) Currently, only the financial sector as payment is involved but this can be complemented by e-merchants.

(iii) Another possibility could be an e-merchant model with a network of merchant-IDs to buyers and suppliers.

Initiative : Introducing Credit Bureau Services

(i) No, as Letter of Credit are the normal form of transactions.

(ii) The possible issues are information integrity pertaining to accurate data and the sources where it is made available.

(iii) Good if it can be established and maintained. The credit bureau should be a Government concern as most of the information is available in some form within the government sectors.

Initiative : Alternative Dispute Resolution Mechanisms

(i) Yes, the industry should have a role. This can be achieved by helping to defray or reduce the cost.

(ii) Supplemented by external organizations like CASE for disputes that covers certain areas eg disputes below five thousand dollars.

Initiative : Trust Marks

(i) Very critical issue as this will promote user confidence towards the e-commerce model as well the endorsement of the Government.

(ii) Strict monitoring and adherence for all parties that ensures all transactions are completed with stiff penalties for any possible fraud. Consumer and industry confidence cannot be compromised or breached.

Initiative : Privacy

(i) No, businesses currently are not doing enough to protect consumer privacy. This is one of the main reasons why e-commerce adoption by users are low.

(ii) One of the business principles should be to seek consumers approval or consent before releasing this type of information. Enforcement that makes this a mandatory clause in all business transactions to avoid breach of privacy.

(iii) During the registration process, a clause that stipulates consent by consumers or conditions of registration.

(iv) The Government can set a legal frame work or guidelines towards this end.

Educating and Increasing Awareness of the Benefits of E-Commerce

(i) Incorporate programs that document the benefits and the effect on life style applications eg highlight the security aspects and convenience like not having to go to the nearest bank for banking transactions

(ii) Issue of grants or increase of tax benefits to businesses as an incentive as well as a certification program for the conduct of good practices within the business community. A monitoring system to blacklist or penalize businesses that do promote or conform to standard guidelines and practices.
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