This is in response to the consultation paper on Building Trust and Confidence in EC:


1. The success of websites is constrained by market size. Many online services that work in the US don't work here. It is important that designers and investors alike appreciate this point, or we have wasted talent and capital. A related point is low threshold of websites. Success breeds duplication with immediate declining margins. Revenue models must constantly be modified. 

2. Conclusion: 

1. Economies of scale apply as much to online services as to other economic activities. Low critical mass means mergers of services should be part of a culture of encouraging E-business or hubbing, and 

2. E-business should as far as possible have regional dimensions and reach.
3. The crisp and efficient usage accompanying successful websites is facilitated by services that have features of (i) speed, (ii) security, and (iii) reliability. This implies immediately, high IT cost. IT that is internally generated or bought ready made from well known software designers. So, it's a tough call: websites cannot rely on (segments of) home market alone, must have at least a regional footprint. Then we have home-grown e-businesses that are ready to integrate with others, having the critical mass to attract other players in similar niches. If Singapore has too shallow a pool of E-businesses the broadening IT effect is not there. A successful website is sustained by an IT capability that shapes and reshapes its domain and capabilities. It's never static. So far, evidence points to E-business at its infancy with little appreciation of this. 

4. For financial applications, online services incorporate digital islands that quicken click-to-click responses. 

5. Behind any thriving online service is a corporation that has high administrative and personal costs. The OHQ (overseas head quarters) facility is useful in attracting overseas corporations to site their HQ in Singapore. 
Based on above, I endorse the clustering strategy. 

1. It is difficult to design new web of rules and laws for punitive action against fraudulent activities and other misconducts. I believe exemplary penalities are for now useful in bringing about the right business culture, based on existing commercial and other laws. 

2. Your point about facilitating strategic alliances is well taken. This implies that (1) local entrepreuners must have sufficient critical mass to bring others to the table and (2) somebody compiles a directory of good websites. 

3. There is a thin line between success and failure. It is futile to think that a viable website can get going for pittance. Stakes can be high. There is understandably a certain degree of naiviete where this is concerned. Education is important.
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