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About Infocomm Media Development Authority (IMDA)
The Infocomm Media Development Authority (IMDA) will develop a vibrant, world-class infocomm media sector that
drives the economy, connects people, bonds communities and powers Singapore's Smart Nation vision. IMDA does
this by developing talent, strengthening business capabilities, and enhancing Singapore's ICT and media
infrastructure. IMDA also regulates the telecommunications and media sectors to safeguard consumer interests while
fostering a pro-business environment. IMDA also enhances Singapore’s data protection regime through the Personal
Data Protection Commission. For more news and information, visit www.imda.gov.sg or follow IMDA on Facebook
IMDAsg and Twitter @IMDAsg.
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The Skills Framework for Media (SF for Media) was jointly developed by the Infocomm Media Development Authority (IMDA) and
SkillsFuture Singapore (SSG) in consultation with stakeholders in the industry

SkillsFuture Singapore (SSG) is a statutory board under the Ministry of Education (MOE). It drives and coordinates the
implementation of the national SkillsFuture movement, promotes a culture and holistic system of lifelong learning through the
pursuit of skills mastery, and strengthens the ecosystem of quality education and training in Singapore.
SSG strengthen the adult training infrastructure by taking on all existing functions of the Committee for Private Education
(CPE) and the Institute for Adult Learning (IAL) to enhance the capabilities and professionalism of adult educators. SSG play a
key role in the quality assurance for private education institutions and adult training centres. Together with educational
institutions and training partners, SSG ensure that students and working adults have access to high quality, industry-relevant
training throughout life. SSG also bring together synergies in continuing education and training (CET) and pre-employment
training (PET), so skills requirements will continue to meet the demands of different sectors of the economy.
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Integrated approach for Media career
planning and training

Develop mastery
of Media skills

Ensure that Media
professionals stay
relevant in the
evolving landscape
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The Skills Framework for Media
consists of
•
•

3 sub-sectors
112 Job roles

With the Skills Framework, individuals
are equipped to make informed
decisions about career choices, as well
as take responsibility for skills
upgrading and career planning
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HOW TO USE THE TOOL

The MAIN VIEW of the tool will show all Tracks and Sub-tracks.
There are two ways to navigate through the tool…
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Track VIEW OPTION
Click on a track to view the career pathways for the job roles within it
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Once in Track VIEW you can navigate to other Tracks at any point by
using the menu on the left
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You can also navigate to the career pathway for the specific Sub-track
by clicking the Sub-track title

Once in Track VIEW you can navigate to other Tracks at any point by
using the menu on the left

GO BACK TO INTRODUCTION

GO TO MAIN VIEW

HOW TO USE THE TOOL

Sub-track VIEW OPTION
The Sub-track view depicts job roles within the sub-track and shows vertical
Click on the Tracks and/or Sub-tracks to
movements within the job roles. It may also depict lateral movements to
view the Job Roles
other tracks and/or sub-tracks.

movement to
lateral job role
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Click on a specific job role to navigate to the Skills Map, which lists the critical work functions, key tasks, technical and generic skills and
competencies for the job role
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Click on any of the Skills and Competencies to view a detailed description
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Click on Sub-track names below to view feeder roles and next moves
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Career Pathway

Click on any of the Skills and Competencies to view a detailed description
Technical Skills
& Competencies

Job Description
The Assistant Producer - Game manages the day-to-day processes and
coordinates ongoing production in a typical game development project.
He/She is responsible for tracking production progress and resolving
issues that may be affecting project quality or timelines. He aligns the
expectations and deliverables of various production teams and
implements solutions to resolve pressing production issues. He liaises
with vendors for outsourced production aspects. He also contributes to
the publishing and marketing of the game by contributing to the
development of the marketing strategy as well as executing in-game
events, sales and messaging.
The work involves hands-on project management and collaboration
with multiple teams across the business and operations. He is expected
to coordinate meetings regularly and manage the project schedule for
the production of various games. The work also involves supporting
business decision making with analysis and recommendations.
He is equally conversant with the game development lifecycle as he is
with sales and marketing aspects for multimedia products. He is an able
project manager who is proficient in planning and organising and is
detail-oriented. He should also be effective at stakeholder
management and communication to deliver across his wide-ranging
responsibilities.

GENERIC SKILLS
& COMPETENCIES
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Critical Work Functions

View details

Proficiency
Level

Proficiency
Level

Generic l Skills
& Competencies (Top 5)

Contract and Vendor Management

3

Communication

Advanced

Customer Behaviour Analysis

3,4

Decision Making

Basic

Customer Experience Management

2,3

Teamwork

Advanced

Production Budget Management

3,4

Problem Solving

Intermediate

Project Management

3,4

Leadership

Basic

Research

2,3

A S S I STA N T P RO D UCE R
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MAIN VIEW
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Manage game
pre-production operations

Career Pathway

Key Tasks

• Coordinate game pre-production meetings for discussions on game concept
• Prepare budgets for game development based on the game concept, in collaboration with the game design team
• Support the pitch for the approval process for the project

GAME PRODUCTION
GAME DESIGN
GAME TECHNICAL DEVELOPMENT
QUALITY ASSURANCE

Manage game project planning

CONTENT PRODUCTION
AND MANAGEMENT

•
•
•
•
•
•

Coordinate discussions for project planning of the production
Contribute to the development of project success metrics
Collect estimates from various production teams to draft the overall project
Implement project tracking by using appropriate tools and templates
Communicate project plans to production teams
Identify and evaluate vendors for outsourcing specific parts of the game development process

VISUAL GRAPHICS
PRODUCTION TECHNICAL SERVICES
CONTENT POST-PRODUCTION
MEDIA TECHNOLOGY
AND OPERATIONS
MEDIA BUSINESS MANAGEMENT

Manage game production
operations

TECHNICAL SKILLS &
COMPETENCIES
GENERIC SKILLS
& COMPETENCIES
INTRODUCTION

Drive operational excellence
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Drive game monetisation

Contribute to cross-functional discussions for clarifying and aligning expectations with various production teams
Organise beta testing and focus groups to seek feedback on the game features, functionalities and user experience
Contribute inputs to ongoing project discussions for resolving issues and aligning production of various teams
Track and record production status and progress against set metrics by communicating with various game production teams
Track project budget utilisation for the purpose of management reporting
Create project reports from internal documentation project tracking data to review and present project status and progress against set
metrics
• Maintain constant communication with external vendors to track the progress of outsourced production
• Assist in overseeing achievement of milestones for game features and releases
•
•
•
•
•
•

• Identify major issues that may be impeding project progress
• Oversee the development of solutions for major issues that may impact project progress
• Contribute to the implementation of measures to enhance the efficiency and effectiveness of production processes
• Support the development of marketing strategy for the game
• Coordinate the contracting for licensing and merchandising deals
• Create plans for specific events and product messaging in collaboration with game design and marketing team, in alignment with the
marketing calendar for the game
• Execute events and in-game promotions in alignment with the marketing strategy and in collaboration with the marketing and
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Drive game monetisation

• Identify major issues that may be impeding project progress
• Oversee the development of solutions for major issues that may impact project progress
• Contribute to the implementation of measures to enhance the efficiency and effectiveness of production processes

Career Pathway

Key Tasks

• Support the development of marketing strategy for the game
• Coordinate the contracting for licensing and merchandising deals
• Create plans for specific events and product messaging in collaboration with game design and marketing team, in alignment with the
marketing calendar for the game
• Execute events and in-game promotions in alignment with the marketing strategy and in collaboration with the marketing and
programming teams
• Manage the localisation of content in various markets, in collaboration with regional teams and/or vendors
• Coordinate the creation of promotional materials for the marketing of the game, in collaboration with the marketing team

PRODUCER
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Click on any of the Skills and Competencies to view a detailed description
Job Description
The Producer - Game leads the end-to-end game development lifecycle
from the concept phase to the publishing of the game to reach the
customer. He/She is responsible for managing the entire game
development project including concept development, budget
development, managing the development operations as well as driving
the marketing strategy for the game. He drives the development and
execution of the project plan and manages production progress to
ensure achievement of feature and release milestones. He drives
operational excellence by reviewing and improving production
processes. He also negotiates licensing and merchandising deals for the
effective monetisation of the game.
The work involves project leadership for the production teams as well
as dealing with various internal and external stakeholders. He works in
a high pressure environment with several deadlines and milestones.
The work also involves a high amount of problem solving, consensus
building and decision making.
He is an effective project manager, conversant with the end-to-end
game development process. He displays strong business acumen as
well as a process-oriented mind-set. He is equally comfortable in
leading creative and technical discussions as he is with business
analysis and decision-making. He is proficient in planning and
comfortable in managing a high number of stakeholders in complex
situations. He should also be an effective negotiator and
communicator.
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View details

Technical Skills
& Competencies

Proficiency
Level

Generic l Skills
& Competencies (Top 5)

Proficiency
Level

Contract and Vendor Management

4

Decision Making

Advanced

Customer Behaviour Analysis

5

Communication

Advanced

Customer Experience Management

4

Leadership

Advanced

Game Quality Assurance Testing

5

Teamwork

Advanced

Product Management

4

Interpersonal Skills

Advanced

Production Budget Management

5

Project Feasibility Assessment

5

Project Management

5

Research

4

PRODUCER
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MAIN VIEW
TRACKS

Key Tasks

Drive game concept discussions to review and refine game ideas and concepts
Review proposed budget based on game concept and budgetary guidelines
Lead the pitch to the leadership or external publishers for the approval process
Guide the development of the game scripts in alignment with the game concept and ideas and in collaboration with the game design
team

Manage game
pre-production operations

•
•
•
•

Manage game project planning

• Oversee the integration of design, art and programming pipelines as well as internal and outsourced pipelines in alignment with the
overall project plan
• Define metrics for overall project success to guide production teams in deriving own success metrics
• Integrate project plans from various production teams to align with overall project plan
• Review and approve project tracking tools and techniques
• Approve outsourcing of components which may be non-core or for which technical capability may not be internally available
• Approve vendor selection for outsourced components

Manage game production
operations

• Drive cross-functional project kick-off discussions to communicate expectations for each team in terms of features, functionality and
user experience to be achieved
• Drive quality assurance by reviewing gameplay testing, beta testing and focus groups
• Lead ongoing project discussions to track progress, align expectations and resolve issues
• Track production progress by reviewing project reports and internal documents
• Oversee achievement of milestones for features and releases

Drive operational excellence

• Review production processes to identify scope for enhancement of efficiency and effectiveness
• Approve the use of new technology aimed at improving production processes and/or quality after reviewing for budgetary and
schedule considerations
• Identify and implement measures to enhance efficiency and effectiveness of production processes by collaborating with production
teams
• Manage the feedback from the sales and marketing teams as well as community and players to enhance the game play and
functionality

GAME PRODUCTION
GAME DESIGN
GAME TECHNICAL DEVELOPMENT
QUALITY ASSURANCE
CONTENT PRODUCTION
AND MANAGEMENT

Career Pathway

VISUAL GRAPHICS
PRODUCTION TECHNICAL SERVICES
CONTENT POST-PRODUCTION
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AND OPERATIONS
MEDIA BUSINESS MANAGEMENT
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• Develop the marketing strategy for the game by collaborating with the marketing team
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Manage game production
operations

Critical Work Functions
MAIN VIEW

Drive game monetization

• Develop the marketing strategy for the game by collaborating with the marketing team
• Identify markets in which to publish the game to customise region-specific marketing strategies in collaboration with the marketing
team
• Drive the overall profit and loss for the game by planning and executing the achievement of the game's monetisation potential
• Negotiate licensing and merchandising deals in collaboration with the marketing team
• Develop the overall marketing calendar for the game by collaborating with the marketing team
• Drive the localisation of content by engaging regional teams or outsourcing in different markets

Manage game launch and
updates

• Drive game launch across platforms by driving launch events and promotions
• Manage public perceptions related to launch and live operations by collaborating with community development and marketing teams
• Oversee project management and timely release of post-launch updates

Manage teams and/or
departments

•
•
•
•

GAME TECHNICAL DEVELOPMENT
QUALITY ASSURANCE
CONTENT PRODUCTION
AND MANAGEMENT

PRODUCTION TECHNICAL SERVICES
CONTENT POST-PRODUCTION
MEDIA TECHNOLOGY
AND OPERATIONS
MEDIA BUSINESS MANAGEMENT
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Key Tasks

Drive operational excellence

GAME DESIGN

VISUAL GRAPHICS

Career Pathway

• Review production processes to identify scope for enhancement of efficiency and effectiveness
• Approve the use of new technology aimed at improving production processes and/or quality after reviewing for budgetary and
schedule considerations
• Identify and implement measures to enhance efficiency and effectiveness of production processes by collaborating with production
teams
• Manage the feedback from the sales and marketing teams as well as community and players to enhance the game play and
functionality

TRACKS
GAME PRODUCTION

•
•
•
•

user experience to be achieved
Drive quality assurance by reviewing gameplay testing, beta testing and focus groups
PR
O Dprogress,
U C E align
R expectations and resolve issues
Lead ongoing project discussions
to track
Track production progress by reviewing project reports and internal documents
Oversee achievement of milestones for features and releases

Communicate common goals, direction and accountability among staff
Develop staff by coaching, mentoring and engaging in career discussions
Exhibit effective performance management practices within department in accordance with company policies and procedures
Monitor budgets, forecasting, work allocations and staffing of the various departments
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Click on Sub-track names below to view feeder roles and next moves
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GAME PRODUCTION

Game Director
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AND MANAGEMENT
VISUAL GRAPHICS

Lead Game Designer

Lead
Technical
Artist

PRODUCTION TECHNICAL SERVICES
CONTENT POST-PRODUCTION
MEDIA TECHNOLOGY
AND OPERATIONS
MEDIA BUSINESS MANAGEMENT

Senior Level
Designer

Senior Game
Designer
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Junior Designer

Quality
Assurance
Tester

Vertical Progression
Lateral Movement
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Click on any of the Skills and Competencies to view a detailed description
Technical Skills
& Competencies

Job Description

The Junior Designer is tasked with assisting the game design to fulfil an
operational role focused on execution. He/She is involved in the design
of gameplay, game levels, user experience and interface, based on the
game concept and the creative vision of the game. He assists in drafting
the concept documents, design documents and user interface
navigation flow charts. He summarises all content related to game
concept, game design and technical design including art, sound and
video specifications. He is responsible for executing level design, game
design and user interface layout. He also tests the design components
to identify the game constraints and deliver a high-quality product. He
researches the design standards of the competitors to provide inputs to
the creative and technical teams.
The work involves delivering creative outcomes in an individual
capacity as well as coordinating with multiple teams to meet common
objectives. He spends most of his working days in the studio and
attends meetings with other teams regularly.
He is involved in many aspects of the design process and is able to
multitask well. He is meticulous and well organised. He is a team player
and has the ability to communicate well with others on the team.
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Proficiency
Level

Proficiency
Level

Generic l Skills
& Competencies (Top 5)

Game Concept Design

2

Problem Solving

Basic

Gameplay Design

2

Teamwork

Basic

Level Design

2

Communication

Advanced

Narrative Design

2

Creative Thinking

Basic

Research

2

Interpersonal Skills

Basic

User Experience Design

2

User Interface Design

2

JUNIOR DESIGNER
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Initiate game design

GAME PRODUCTION

Key Tasks

•
•
•
•

Participate in concept and design discussions at meetings to understand the overall vision and scope of the game
Present research ideas, designs or review to the team lead to support ideation of game concept
Provide inputs to support detailing of the game concept
Assist in the development of the concept document or initial design document to support decision-making process on whether or not to
go ahead with game development

•
•
•
•
•
•

Create designs for specific game mechanics, aspects of virtual economy and other game features
Create designs for specific elements of the user interface to contribute to the overall game interface design
Create designs for specific elements of game levels to contribute to the overall game level designs
Support the development of a full game design document which describes in detail every element of the game and how it works
Assist in drafting design documents, functional specifications, game progression and user interface navigation flowcharts
Collate feedback on designs to ensure it is effectively communicated to relevant teams

GAME DESIGN
GAME TECHNICAL DEVELOPMENT
QUALITY ASSURANCE
CONTENT PRODUCTION
AND MANAGEMENT

Execute game design

VISUAL GRAPHICS
PRODUCTION TECHNICAL SERVICES
CONTENT POST-PRODUCTION
MEDIA TECHNOLOGY
AND OPERATIONS
MEDIA BUSINESS MANAGEMENT
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Facilitate game development

Career Pathway

Support technical development teams in interpreting game designs
Support the team to produce prototypes to prove that the idea will work
Train the testers to play the game to collect feedback on the game concept, gameplay and user experience
Make adjustments to the original specifications to reflect technical constraints and new programming or artistic developments from the
team
• Collate feedback to analyse ongoing critical reviews of the game in production
•
•
•
•

SENIOR GAME DESIGNER
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Click on any of the Skills and Competencies to view a detailed description
Technical Skills
& Competencies

Job Description
The Senior Game Designer determines the structure of a game, how it
will be played, its rules, objectives, logic and systems and game
features. He/She communicates these game elements to various
production teams and provides the direction needed to deliver the
intended player experience. He conceives the game's overall user
experience and interaction scenarios to design user journeys as well as
engaging user interfaces. In addition, he is responsible for training
game testers to play the game, making sure that the game elements
are balanced and that they understand what is expected of the finished
product.
The work involves leading a team to deliver creative outcomes in a high
pressure project environment as well as aligning expectations and
outcomes with multiple teams. He spends most of his time in creative
ideation and providing guidance to his team and also has to attend
meetings with other teams regularly.
He has a passion for games. He is a creative thinker and an effective
problem-solver with an eye for detail. He is an able multitasker and
proficient in collaborating with multiple teams concurrently. He is also
expected to be strong at communicating and negotiating to be able to
deliver his responsibilities effectively.

GENERIC SKILLS
& COMPETENCIES

Proficiency
Level

3

Creative Thinking

Advanced

Game Technical Design

2

Problem Solving

Intermediate

Gameplay Design

3

Teamwork

Intermediate

Level Design

3

Communication

Advanced

Narrative Design

3

Decision Making

Intermediate

Project Management

3

Research

3

User Experience Design

3

User Interface Design

3

Vehicle Camera Operations

4

Visual Style Development

4
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Game Concept Design
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Initiate game design

GAME PRODUCTION
GAME DESIGN
GAME TECHNICAL DEVELOPMENT
QUALITY ASSURANCE
CONTENT PRODUCTION
AND MANAGEMENT

Execute game design

VISUAL GRAPHICS
PRODUCTION TECHNICAL SERVICES

Career Pathway

Key Tasks

•
•
•
•

Lead discussions on specific aspects of the game concept design
Define the broad user experience as part of the game concept
Detail specific aspects of the game concept to be presented to the creative leadership
Document specific aspects of the game concept for the concept document to be presented to the leadership for approval

•
•
•
•
•
•
•
•

Conceive the game’s gameplay, core mechanics and systems based on the concept and creative vision of leadership team
Guide the team in the creation, analysis and improvement of new game features, virtual economy and balance of game mechanics
Conceive game users' experience by charting the user journey with sketches, conceptual diagrams and wireframes
Create designs for the game's user interface and interaction scenarios based on the user experience and creative vision of the game
Manage the balance of games with consideration for entertainment, challenge, monetisation and engagement
Create the full game design document to clearly define all aspects of the game that impact the game mechanics and gameplay
Refine designs based on feedback from game testers, the quality assurance team and other relevant stakeholders
Provide insights to anticipate technical and/or workflow issues and recommend solutions

CONTENT POST-PRODUCTION
MEDIA TECHNOLOGY
AND OPERATIONS
MEDIA BUSINESS MANAGEMENT

TECHNICAL SKILLS &
COMPETENCIES

Facilitate game development

GENERIC SKILLS
& COMPETENCIES
INTRODUCTION

Guide technical development teams in interpreting game designs
Develop prototypes to aid game development by collaborating with technical development teams
Conduct training for game testers to understand the final objectives of the game
Provide inputs to the development of the game content, graphics, sound, as well as other technical components
Recommend adjustments to the original specifications to reflect technical constraints and new programming or artistic developments
from the team
• Participate in ongoing critical reviews of games in production
• Track game feedback to understand and plan for upcoming game design changes in order to support both development and update
cycles
• Develop use cases to resolve design roadblocks for development
•
•
•
•
•

HOW TO USE THE TOOL

Manage projects

•
•
•
•

Support projects to meet schedules, budget, manpower and technical quality targets
Assist the design, art and technical teams continuously to define requirements and iteratively build solutions
Assist users, technical staff and management to determine and resolve issues associated with project implementation
Support regular project reviews to recommend schedule changes, cost or resource adjustments

from the team
• Participate in ongoing critical reviews of games in production
Career Pathway
SENIOR GAME DESIGNER
• Track game feedback to understand and plan for upcoming game design changes in order to support both development and update
cycles
• Develop use cases to resolve design roadblocks for development
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Manage projects

Key Tasks

•
•
•
•

Support projects to meet schedules, budget, manpower and technical quality targets
Assist the design, art and technical teams continuously to define requirements and iteratively build solutions
Assist users, technical staff and management to determine and resolve issues associated with project implementation
Support regular project reviews to recommend schedule changes, cost or resource adjustments

SENIOR LEVEL DESIGNER
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Click on any of the Skills and Competencies to view a detailed description
Technical Skills
& Competencies

Job Description
The Senior Level Designer works closely with various production teams
to develop specific game functions, from the mission systems to
fluctuating gameplay variables like experience points and player
inventories to allow multi-player interaction. He/She is responsible for
incorporating fighting systems, artificial intelligence, scoring rules,
matchmaking, lobbies and community features, as well as different
game modes, working to provide users with an enjoyable gaming
experience. He balances and fine-tunes features and gameplay based
on feedback from the production and leadership teams.

Proficiency
Level

Generic l Skills
& Competencies (Top 5)

Proficiency
Level

Game Concept Design

3

Creative Thinking

Advanced

Gameplay Design

3

Problem Solving

Advanced

Level Design

3

Teamwork

Intermediate

The work involves leading a team to deliver creative outcomes in a high
pressure project environment as well as aligning expectations and
outcomes with multiple teams. He spends most of his time in creative
ideation and providing guidance to his team has to attend meetings
with other teams regularly.

Narrative Design

3

Communication

Advanced

Project Management

3

Decision Making

Intermediate

He is a creative thinker and an effective problem-solver with an eye for
detail. He is an able multitasker and proficient in collaborating with
multiple teams concurrently. He is also expected to be strong at
communicating and negotiating to be able to deliver his responsibilities
effectively.

Research

3

TECHNICAL SKILLS &
COMPETENCIES
GENERIC SKILLS
& COMPETENCIES
INTRODUCTION
HOW TO USE THE TOOL

Critical Work Functions

View details

SENIOR LEVEL DESIGNER

SKILLS
FRAMEWORK
FOR MEDIA
Critical Work Functions
MAIN VIEW
TRACKS

Initiate game design

Career Pathway

Key Tasks

• Lead discussions on specific aspects of the game concept design
• Detail specific aspects of the game concept to be presented to the creative leadership
• Document specific aspects of the game concept for the concept document to be presented to the leadership for approval

GAME PRODUCTION
GAME DESIGN
GAME TECHNICAL DEVELOPMENT
QUALITY ASSURANCE

Execute game design

CONTENT PRODUCTION
AND MANAGEMENT
VISUAL GRAPHICS
PRODUCTION TECHNICAL SERVICES
CONTENT POST-PRODUCTION

Facilitate game development

MEDIA TECHNOLOGY
AND OPERATIONS

•
•
•
•
•

Develop designs for level maps, layouts and missions
Guide junior designers in executing assigned aspects of level designs
Adjust pacing of games, levels and missions to deliver intended player experience by using gameplay systems
Provide level-specific inputs and designs for the game design document
Refine designs based on feedback from game testers, the quality assurance team and other relevant stakeholders

•
•
•
•
•

Guide technical development teams in interpreting level design
Develop prototypes to aid game development by collaborating with development teams
Participate in ongoing critical reviews of games in production
Track game feedback to understand and plan for upcoming level design changes in order to support both development and update cycles
Develop use cases to resolve design roadblocks for development

•
•
•
•

Support projects to meet schedules, budget, manpower and technical quality targets
Assist the design, art and technical teams continuously to define requirements and iteratively build solutions
Assist users, technical staff and management to determine and resolve issues associated with project implementation
Support regular project reviews to recommend schedule changes, cost or resource adjustments

MEDIA BUSINESS MANAGEMENT

TECHNICAL SKILLS &
COMPETENCIES
GENERIC SKILLS
& COMPETENCIES
INTRODUCTION
HOW TO USE THE TOOL

Manage projects

LEAD GAME DESIGNER

SKILLS
FRAMEWORK
FOR MEDIA
MAIN VIEW
TRACKS
GAME PRODUCTION
GAME DESIGN
GAME TECHNICAL DEVELOPMENT
QUALITY ASSURANCE
CONTENT PRODUCTION
AND MANAGEMENT
VISUAL GRAPHICS
PRODUCTION TECHNICAL SERVICES
CONTENT POST-PRODUCTION
MEDIA TECHNOLOGY
AND OPERATIONS
MEDIA BUSINESS MANAGEMENT

Career Pathway

Click on any of the Skills and Competencies to view a detailed description
Job Description
The Lead Game Designer is responsible for driving the implementation
of the game’s vision which includes concept, game play, story, usability
and functionality. He/She leads a team of designers to develop detailed
designs for game characters, rules, story, gameplay, interfaces, levels
and modes. He displays practical and theoretical expertise to create a
product that is both entertaining and technically sound. He guides the
team to develop prototypes for gameplay and game level designs
including system design and features that lead to increased user
experience, engagement and retention. He manages communication
with key departments for managing schedules for the design team.

Technical Skills
& Competencies

Proficiency
Level

Generic l Skills
& Competencies (Top 5)

Proficiency
Level

Game Concept Design

4

Leadership

Advanced

Game Technical Design

3

Communication

Advanced

Gameplay Design

4

Decision Making

Advanced

Level Design

4

Teamwork

Advanced

The work involves leading and guiding the design team in ideating and
executing game design ideas as well as collaborating with multiple
internal stakeholders for approval of design. He also takes the lead in
aligning the creative and technical aspects of the game by engaging
with technical and creative leads to align expectations and objectives.

Narrative Design

4

Creative Thinking

Advanced

Project Management

4

He is a visionary with an artistic flair and an expert in game design. He
should be effective at problem-solving, communication and
presentation to be able to influence key stakeholders in supporting the
overall game direction. He is an able project manager who delivers
effectively within available resources and constraints.

Research

4

User Experience Design

4

User Interface Design

4

TECHNICAL SKILLS &
COMPETENCIES
GENERIC SKILLS
& COMPETENCIES
INTRODUCTION
HOW TO USE THE TOOL

Critical Work Functions

View details

LEAD GAME DESIGNER

SKILLS
FRAMEWORK
FOR MEDIA
Critical Work Functions
MAIN VIEW
TRACKS
GAME PRODUCTION

Initiate game design

GAME DESIGN
GAME TECHNICAL DEVELOPMENT
QUALITY ASSURANCE
CONTENT PRODUCTION
AND MANAGEMENT
VISUAL GRAPHICS

Execute game design

PRODUCTION TECHNICAL SERVICES

Career Pathway

Key Tasks

•
•
•
•
•
•
•

Lead the overall game concept design discussions
Review research ideas to support ideation of the game concept
Conceive the overarching idea to be developed into the game concept
Collate all ideas and concepts into clear and structured concept documents for presentation to the leadership
Present game concept to internal leadership for review and approval
Develop project schedules and budgets
Assign design responsibilities to senior designers

•
•
•
•
•

Guide the team in conceptualisation and creation of game design
Refine game balance by analysing and modifying overarching mechanics, level progression and mission objectives as required
Review game designs to provide regular feedback to the design team
Resolve challenging game design problems that hinder the progress of the project
Communicate production problems and risks to ensure production deadline is met

CONTENT POST-PRODUCTION

Facilitate game development

• Liaise with technical development teams to validate the feasibility of the game designs being produced
• Refine game design for feasibility of implementation and to meet technical objectives by collaborating with technical development
leads
• Drive and follow up on prototyping core gameplay systems and elements
• Provide detailed feedback on direction and ideas on how to improve game development
• Approve adjustments to the original specifications to account for technical constraints and new programming or artistic developments
from the team
• Conduct critical review of games in production
• Approve design changes based on game feedback, to be implemented with updates and expansion packs
• Recommend solutions for resolving risks pertaining to design challenges for development

Manage projects

•
•
•
•

MEDIA TECHNOLOGY
AND OPERATIONS
MEDIA BUSINESS MANAGEMENT

TECHNICAL SKILLS &
COMPETENCIES
GENERIC SKILLS
& COMPETENCIES
INTRODUCTION
HOW TO USE THE TOOL

Manage project to meet schedules, budget, manpower and technical quality targets
Manage the design, art and technical teams to define requirements and iteratively build solutions
Collaborate with users, technical staff and management to determine and resolve issues associated with project implementation
Conduct regular project reviews to recommend schedule changes, cost or resource adjustments

Facilitate game development

SKILLS
FRAMEWORK
FOR MEDIA

•
•
•
Critical Work Functions

MAIN VIEW
TRACKS

CONTENT PRODUCTION
AND MANAGEMENT
VISUAL GRAPHICS
PRODUCTION TECHNICAL SERVICES
CONTENT POST-PRODUCTION
MEDIA TECHNOLOGY
AND OPERATIONS
MEDIA BUSINESS MANAGEMENT

TECHNICAL SKILLS &
COMPETENCIES
GENERIC SKILLS
& COMPETENCIES
INTRODUCTION
HOW TO USE THE TOOL

Key Tasks

Manage projects

Manage project to meet schedules, budget, manpower and technical quality targets
Manage the design, art and technical teams to define requirements and iteratively build solutions
Collaborate with users, technical staff and management to determine and resolve issues associated with project implementation
Conduct regular project reviews to recommend schedule changes, cost or resource adjustments

Manage teams and/or
departments

•
•
•
•

Communicate common goals, direction and accountability among staff
Develop staff by coaching, mentoring and engaging in career discussions
Exhibit effective performance management practices within department in accordance with organisational policies and procedures
Monitor budgets, forecasting, work allocations and staffing of the various departments

GAME DESIGN

QUALITY ASSURANCE

Approve adjustments to the original specifications to account for technical constraints and new programming or artistic developments from
the team
Career Pathway
LEAD GAME DESIGNER
Conduct critical review of games in production
Approve design changes based on game feedback, to be implemented with updates and expansion packs
Recommend solutions for resolving risks pertaining to design challenges for development

•
•
•
•

GAME PRODUCTION

GAME TECHNICAL DEVELOPMENT

•

GAME DIRECTOR

SKILLS
FRAMEWORK
FOR MEDIA
MAIN VIEW
TRACKS
GAME PRODUCTION
GAME DESIGN
GAME TECHNICAL DEVELOPMENT
QUALITY ASSURANCE
CONTENT PRODUCTION
AND MANAGEMENT
VISUAL GRAPHICS
PRODUCTION TECHNICAL SERVICES
CONTENT POST-PRODUCTION
MEDIA TECHNOLOGY
AND OPERATIONS
MEDIA BUSINESS MANAGEMENT

Career Pathway

Click on any of the Skills and Competencies to view a detailed description
Technical Skills
& Competencies

Job Description
The Game Director is responsible for the overall vision of the product,
which includes game play, story, audio assets, cinematics and
marketing materials. He/She is closely involved in the establishment of
a game’s concept together with senior members. He translates the
overall vision into a creative framework. He provides insights on story,
art and content development and translates the client's brief into a
creative concept. He translates and implements this in the production
development stage. He is responsible for the quality of the game
elements, the consistency of creative vision across art, story, design,
sound and cinematics. He also coordinates the creative tasks between
departments and the approval at various project development stages.
The work involves a high amount of creative leadership and decision
making in a project environment. He spends his time in evaluating
game ideas, concepts and proposals and influencing internal and
external stakeholders regarding the same.
He is a creative leader with strong business acumen and a passion for
delivering impactful content. He should be effective at communicating,
influencing and negotiating to be able to align multiple internal and
external stakeholders to his vision for a game.

TECHNICAL SKILLS &
COMPETENCIES
GENERIC SKILLS
& COMPETENCIES
INTRODUCTION
HOW TO USE THE TOOL

Critical Work Functions

View details

Proficiency
Level

Generic l Skills
& Competencies (Top 5)

Proficiency
Level

Customer Behaviour Analysis

4

Leadership

Advanced

Game Concept Design

5

Communication

Advanced

Game Technical Design

3

Teamwork

Advanced

Gameplay Design

5

Decision Making

Advanced

Level Design

5

Developing People

Advanced

Narrative Design

5

Product Management

4

Production Budget Management

4

Project Management

5

Research

5

User Experience Design

5

User Interface Design

5

GAME DIRECTOR

SKILLS
FRAMEWORK
FOR MEDIA
Critical Work Functions
MAIN VIEW
TRACKS

Key Tasks

Initiate game design

•
•
•
•
•

Articulate a clear vision for the game and establish the foundations of the game
Drive the development of original game concept and characters to ensure that the finished game fulfils the initial goals
Assess initial game concepts for creative, technical and commercial feasibility
Lead discussions to review and refine game concept document based on creative, technical and commercial considerations
Lead game concept pitch to internal leadership or external stakeholders in collaboration with the game production team

Execute game design

•
•
•
•

Guide the team in developing and aligning the creative style and artistic direction of the game design
Review designs to ensure they are aligned to the overall creative vision
Address issues such as new features and any major redesigning of features, characters and scenarios
Resolve production problems to mitigate risks and ensure production progress is on schedule

Facilitate game development

•
•
•
•

Align expectations between design, technical and creative teams to ensure the objectives of the project are met
Make decisions about deviations from planned approaches, ideas or content by collaborating with the leadership team
Approve design changes to be implemented with updates and expansion packs
Drive the implementation of solutions to resolve risks pertaining to design challenges for development

Manage Projects

•
•
•
•

Drive projects to meet schedules, budget, manpower and technical quality targets
Define requirements and iteratively build solutions by driving the design, art and technical teams
Lead users, technical staff and management to determine and resolve issues associated with project implementation
Lead project reviews to recommend schedule changes, cost or resource adjustments

Manage teams and/or
departments

•
•
•
•

Define common goals, direction and accountability among staff
Define staff development strategies by coaching, mentoring and engaging in career discussions
Define effective performance management practices within department in accordance with company policies and procedures
Oversee budgets, forecasting, work allocations and staffing of the various departments

Drive the game launch

•
•
•

Champion the game internally by promoting it to senior executives not directly involved in game development and production
Lead the development of sales and marketing collaterals to showcase the game play experience and other audio-visuals components
Support the sales and marketing teams on publishing the game

GAME PRODUCTION
GAME DESIGN
GAME TECHNICAL DEVELOPMENT
QUALITY ASSURANCE

Career Pathway

CONTENT PRODUCTION
AND MANAGEMENT
VISUAL GRAPHICS
PRODUCTION TECHNICAL SERVICES
CONTENT POST-PRODUCTION
MEDIA TECHNOLOGY
AND OPERATIONS
MEDIA BUSINESS MANAGEMENT

TECHNICAL SKILLS &
COMPETENCIES
GENERIC SKILLS
& COMPETENCIES
INTRODUCTION
HOW TO USE THE TOOL

SKILLS
FRAMEWORK
FOR MEDIA

Manage Projects
Critical Work Functions

MAIN VIEW
TRACKS

CONTENT PRODUCTION
AND MANAGEMENT
VISUAL GRAPHICS
PRODUCTION TECHNICAL SERVICES
CONTENT POST-PRODUCTION
MEDIA TECHNOLOGY
AND OPERATIONS
MEDIA BUSINESS MANAGEMENT

TECHNICAL SKILLS &
COMPETENCIES
GENERIC SKILLS
& COMPETENCIES
INTRODUCTION
HOW TO USE THE TOOL

Career Pathway

Key Tasks

Define common goals, direction and accountability among staff
Define staff development strategies by coaching, mentoring and engaging in career discussions
Define effective performance management practices within department in accordance with company policies and procedures
Oversee budgets, forecasting, work allocations and staffing of the various departments

Manage teams and/or
departments

Drive the game launch

• Champion the game internally by promoting it to senior executives not directly involved in game development and production
• Lead the development of sales and marketing collaterals to showcase the game play experience and other audio-visuals components
• Support the sales and marketing teams on publishing the game

GAME DESIGN

QUALITY ASSURANCE

Drive projects to meet schedules, budget, manpower and technical quality targets
GAME DIRECTOR
Define requirements and iteratively build solutions by driving the design, art and technical teams
Lead users, technical staff and management to determine and resolve issues associated with project implementation
Lead project reviews to recommend schedule changes, cost or resource adjustments

•
•
•
•

GAME PRODUCTION

GAME TECHNICAL DEVELOPMENT

•
•
•
•

SKILLS
FRAMEWORK
FOR MEDIA

Click on Sub-track names below to view feeder roles and next moves
TECHNICAL
DESIGN

GAME PROGRAMMING

MAIN VIEW
TRACKS

Game Technical Director

GAME PRODUCTION
GAME DESIGN
GAME TECHNICAL DEVELOPMENT
QUALITY ASSURANCE
CONTENT PRODUCTION
AND MANAGEMENT
VISUAL GRAPHICS

Lead
Technical
Artist

Lead Game Programmer

PRODUCTION TECHNICAL SERVICES
CONTENT POST-PRODUCTION
MEDIA TECHNOLOGY
AND OPERATIONS
MEDIA BUSINESS MANAGEMENT

TECHNICAL SKILLS &
COMPETENCIES

Technical
Artist

Senior Server
Programmer

Senior Game
Programmer

Senior Engine
Programmer

GENERIC SKILLS
& COMPETENCIES
INTRODUCTION
HOW TO USE THE TOOL

Junior Programmer

Vertical Progression
Lateral Movement

SKILLS
FRAMEWORK
FOR MEDIA

TECHNICAL
DESIGN

MAIN VIEW
TRACKS
GAME PRODUCTION
GAME DESIGN
GAME TECHNICAL DEVELOPMENT
QUALITY ASSURANCE
CONTENT PRODUCTION
AND MANAGEMENT

Lead
Technical
Artist

VISUAL GRAPHICS
PRODUCTION TECHNICAL SERVICES
CONTENT POST-PRODUCTION
MEDIA TECHNOLOGY
AND OPERATIONS
MEDIA BUSINESS MANAGEMENT

TECHNICAL SKILLS &
COMPETENCIES

Senior
3D Artist

Technical
Artist

GENERIC SKILLS
& COMPETENCIES
INTRODUCTION
HOW TO USE THE TOOL

Vertical Progression
Lateral Movement

TECHNICAL ARTIST

SKILLS
FRAMEWORK
FOR MEDIA
MAIN VIEW
TRACKS
GAME PRODUCTION
GAME DESIGN
GAME TECHNICAL DEVELOPMENT
QUALITY ASSURANCE
CONTENT PRODUCTION
AND MANAGEMENT
VISUAL GRAPHICS
PRODUCTION TECHNICAL SERVICES
CONTENT POST-PRODUCTION
MEDIA TECHNOLOGY
AND OPERATIONS
MEDIA BUSINESS MANAGEMENT

TECHNICAL SKILLS &
COMPETENCIES

Career Pathway

Click on any of the Skills and Competencies to view a detailed description
Technical Skills
& Competencies

Job Description
The Technical Artist serves as a link between artists and programmers.
He/She supports the development and design of all necessary art
elements for the game. He conducts research on new techniques and
technologies in order to achieve the most efficient artistic process. He
identifies and recommends the art packages and tools for fulfilling the
creative plan. He is also responsible for the development and
maintenance of these tools. He sets the workflow standards for art
production and ensures that technical requirements are met. He is
responsible for the visual quality of artwork and ensures that the visual
aspect of the game is in line with the game’s vision. He maintains the
efficient transfer of digital files between relevant teams so that the
completed art is optimised. He helps to highlight discrepancies
between the artistic and programming departments by keeping the
best interests of the product in mind.
The work involves providing guidance on technical processes and tools
to the art team as well as aligning the art output to the technical
expectations. This necessitates a high amount of coordination,
collaboration and stakeholder management.
He is a technical expert with a creative mindset. He is a team player and
is effective at communicating with team members and other
stakeholders. He has a problem-solving mindset to resolve any creative
or technical issues.

GENERIC SKILLS
& COMPETENCIES
INTRODUCTION
HOW TO USE THE TOOL

Critical Work Functions

Proficiency
Level

Proficiency
Level

Generic l Skills
& Competencies (Top 5)

2D Animation

3

Communication

Advanced

3D Animation

3

Problem Solving

Advanced

3D Modelling

3

Computational Thinking

Basic

Compositing Visuals

3

Creative Thinking

Basic

Digital Lighting

3

Teamwork

Basic

Game Porting

2

Game Production Optimisation

3

Game Technical Design

3

Game User Interface Development

2

Gameplay Design

2

Gameplay Development

2

Level Design

2

Research

3

View details

Game User Interface Development

TECHNICAL ARTIST

SKILLS
FRAMEWORK
FOR MEDIA
MAIN VIEW
TRACKS
GAME PRODUCTION
GAME DESIGN
GAME TECHNICAL DEVELOPMENT
QUALITY ASSURANCE
CONTENT PRODUCTION
AND MANAGEMENT
VISUAL GRAPHICS
PRODUCTION TECHNICAL SERVICES
CONTENT POST-PRODUCTION
MEDIA TECHNOLOGY
AND OPERATIONS
MEDIA BUSINESS MANAGEMENT

TECHNICAL SKILLS &
COMPETENCIES

2

Career Pathway

Gameplay Design
2
Click on any of the Skills and Competencies to view a detailed description
Technical Skills
Gameplay
Development

Job Description

& Competencies

The Technical Artist serves as a link between artists and programmers.
He/She supports the development and design of all necessary art
elements for the game. He conducts research on new techniques and
technologies in order to achieve the most efficient artistic process. He
identifies and recommends the art packages and tools for fulfilling the
creative plan. He is also responsible for the development and
maintenance of these tools. He sets the workflow standards for art
production and ensures that technical requirements are met. He is
responsible for the visual quality of artwork and ensures that the visual
aspect of the game is in line with the game’s vision. He maintains the
efficient transfer of digital files between relevant teams so that the
completed art is optimised. He helps to highlight discrepancies
between the artistic and programming departments by keeping the
best interests of the product in mind.
The work involves providing guidance on technical processes and tools
to the art team as well as aligning the art output to the technical
expectations. This necessitates a high amount of coordination,
collaboration and stakeholder management.
He is a technical expert with a creative mindset. He is a team player and
is effective at communicating with team members and other
stakeholders. He has a problem-solving mindset to resolve any creative
or technical issues.

GENERIC SKILLS
& COMPETENCIES
INTRODUCTION
HOW TO USE THE TOOL

Critical Work Functions

View details

Proficiency
2
Level

Proficiency
Level

Generic l Skills
& Competencies (Top 5)

Level Design

2

Communication

Advanced

Research

3

Problem Solving

Advanced

Rigging for Animation

3

Computational Thinking

Basic

Surfacing and Texturing

3

Creative Thinking

Basic

User Experience Design

2

Teamwork

Basic

User Interface Design

2

TECHNICAL ARTIST

SKILLS
FRAMEWORK
FOR MEDIA
Critical Work Functions
MAIN VIEW
TRACKS

Identify pipeline requirements

GAME PRODUCTION
GAME DESIGN
GAME TECHNICAL DEVELOPMENT
QUALITY ASSURANCE
CONTENT PRODUCTION
AND MANAGEMENT

Implement production
pipelines

VISUAL GRAPHICS
PRODUCTION TECHNICAL SERVICES
CONTENT POST-PRODUCTION
MEDIA TECHNOLOGY
AND OPERATIONS
MEDIA BUSINESS MANAGEMENT

TECHNICAL SKILLS &
COMPETENCIES
GENERIC SKILLS
& COMPETENCIES
INTRODUCTION
HOW TO USE THE TOOL

Optimise production pipelines
and processes

Career Pathway

Key Tasks

•
•
•
•

Design broad production workflows based on the technical requirements of the project
Determine the art packages and technical tools best suited for the project
Conduct research on suitable tools and technologies to meet production needs
Liaise with vendors to get commercial quotes for various tools

Design the asset pipelines to ensure proper integration of art within the game
Liaise with programming team for the creation of tools to resolve asset pipeline challenges
Ensure production standards for art production workflows are met
Develop prototypes to showcase the implementation of the production pipelines
Produce assets that are compatible with production pipelines and in alignment with the creative vision of the game by guiding
creative teams
• Maintain documentation of the technical and art pipelines
•
•
•
•
•

• Conduct research on new tools and technologies to help optimise the art production workflow
• Support the creation of custom tools to improve the efficiency of the team including main modelling and animation packages
• Support the development of training materials and best practice documentation

LEAD TECHNICAL ARTIST

SKILLS
FRAMEWORK
FOR MEDIA
MAIN VIEW
TRACKS
GAME PRODUCTION
GAME DESIGN
GAME TECHNICAL DEVELOPMENT
QUALITY ASSURANCE
CONTENT PRODUCTION
AND MANAGEMENT
VISUAL GRAPHICS
PRODUCTION TECHNICAL SERVICES
CONTENT POST-PRODUCTION
MEDIA TECHNOLOGY
AND OPERATIONS
MEDIA BUSINESS MANAGEMENT

Career Pathway

Click on any of the Skills and Competencies to view a detailed description
Job Description
The Lead Technical Artist oversees all art pipeline content and resolves
all technical issues within the pipeline. He/She provides consistent
upgrades and improvements to the art pipeline. He ensures that art
assets meet performance requirements and constraints for each target
platform. He devises the best techniques for the technical team to
utilise. He keeps up-to-date on tools and technology developments in
the industry to improve the quality and efficiency of production. He
collaborates with other partner studios to share industry best practices
and tools. He manages the research and development of complex art
elements for games.

Technical Skills
& Competencies

Proficiency
Level

Proficiency
Level

Generic l Skills
& Competencies (Top 5)

2D Animation

4

Communication

Advanced

3D Animation

4

Problem Solving

Intermediate

3D Modelling

4

Creative Thinking

Advanced

Compositing Visuals

4

Decision Making

Advanced

The work involves a high amount of coordination between creative and
technical teams to align goals, expectations, pipeline and compatibility
of output. He spends most of his time in ideating and implementing
techniques that enhance the efficiencies of the production processes,
while also resolving complex challenges of production workflows.

Digital Lighting

4

Leadership

Basic

Game Porting

3

He is an effective problem-solver with artistic flair as well as technical
expertise in game development. He has the ability to make decisions
based on research and data. He is an advisor who balances trade-offs
and conflicting priorities, therefore, should also be proficient in
communicating and influencing.

Game Production Optimisation

4

Game Technical Design

4

Game User Interface Development

3

Gameplay Design

3

Gameplay Development

3

Level Design

2

Research

3

TECHNICAL SKILLS &
COMPETENCIES
GENERIC SKILLS
& COMPETENCIES
INTRODUCTION
HOW TO USE THE TOOL

Critical Work Functions

View details

Game User Interface Development

LEAD TECHNICAL ARTIST

SKILLS
FRAMEWORK
FOR MEDIA
MAIN VIEW
TRACKS
GAME PRODUCTION
GAME DESIGN
GAME TECHNICAL DEVELOPMENT
QUALITY ASSURANCE
CONTENT PRODUCTION
AND MANAGEMENT
VISUAL GRAPHICS
PRODUCTION TECHNICAL SERVICES
CONTENT POST-PRODUCTION
MEDIA TECHNOLOGY
AND OPERATIONS
MEDIA BUSINESS MANAGEMENT

3

Career Pathway

Gameplay Design
3
Click on any of the Skills and Competencies to view a detailed description
Technical Skills
Gameplay
Development

Job Description
The Lead Technical Artist oversees all art pipeline content and resolves
all technical issues within the pipeline. He/She provides consistent
upgrades and improvements to the art pipeline. He ensures that art
assets meet performance requirements and constraints for each target
platform. He devises the best techniques for the technical team to
utilise. He keeps up-to-date on tools and technology developments in
the industry to improve the quality and efficiency of production. He
collaborates with other partner studios to share industry best practices
and tools. He manages the research and development of complex art
elements for games.
The work involves a high amount of coordination between creative and
technical teams to align goals, expectations, pipeline and compatibility
of output. He spends most of his time in ideating and implementing
techniques that enhance the efficiencies of the production processes,
while also resolving complex challenges of production workflows.
He is an effective problem-solver with artistic flair as well as technical
expertise in game development. He has the ability to make decisions
based on research and data. He is an advisor who balances trade-offs
and conflicting priorities, therefore, should also be proficient in
communicating and influencing.

TECHNICAL SKILLS &
COMPETENCIES
GENERIC SKILLS
& COMPETENCIES
INTRODUCTION
HOW TO USE THE TOOL

Critical Work Functions

View details

& Competencies

Proficiency
3
Level

Proficiency
Level

Generic l Skills
& Competencies (Top 5)

Level Design

3

Communication

Advanced

Research

4

Problem Solving

Intermediate

Rigging for Animation

4

Creative Thinking

Advanced

Surfacing and Texturing

4

Decision Making

Advanced

User Experience Design

3

Leadership

Basic

User Interface Design

3

LEAD TECHNICAL ARTIST

SKILLS
FRAMEWORK
FOR MEDIA
Critical Work Functions
MAIN VIEW
TRACKS

Identify pipeline requirements

Implement production
pipelines

•
•
•
•
•
•

Oversee the design of asset pipelines to meet production requirements for the integration of art within the game
Drive the development of tools to implement game production pipelines
Resolve complex problems pertaining to asset pipelines and technical production workflows
Provide technical advisory in the creation of game art assets to meet technical and workflow requirements
Drive the documentation of pipeline development processes and outcomes
Educate artists and engineers in the use of the art pipelines and customised tool

Optimise production pipelines
and processes

•
•
•
•
•

Review organisation's tools and practices with industry's best practices
Collaborate with art and engineering staff on art pipeline improvements
Scout for new tools and technologies for complex issues and problems
Develop tools and scripts for the department to solve complex visual asset problems
Share best practices using training sessions to ensure correct tools and methods are used

GAME DESIGN
GAME TECHNICAL DEVELOPMENT

CONTENT PRODUCTION
AND MANAGEMENT

Key Tasks

• Analyse production workflows to understand pipeline requirements and anticipate challenges of integrating assets within the technical
environment
• Conduct research on new technologies that would improve production efficiencies or enhance production quality
• Propose suitable tools and technologies to resolve production workflow challenges
• Support the development of cost estimates based on technical requirements of the project

GAME PRODUCTION

QUALITY ASSURANCE

VISUAL GRAPHICS
PRODUCTION TECHNICAL SERVICES
CONTENT POST-PRODUCTION
MEDIA TECHNOLOGY
AND OPERATIONS
MEDIA BUSINESS MANAGEMENT

TECHNICAL SKILLS &
COMPETENCIES
GENERIC SKILLS
& COMPETENCIES
INTRODUCTION
HOW TO USE THE TOOL

Career Pathway

SKILLS
FRAMEWORK
FOR MEDIA

GAME PROGRAMMING

MAIN VIEW
TRACKS
GAME PRODUCTION

Game Technical Director

GAME DESIGN
GAME TECHNICAL DEVELOPMENT
QUALITY ASSURANCE
CONTENT PRODUCTION
AND MANAGEMENT

Lead Game Programmer

VISUAL GRAPHICS
PRODUCTION TECHNICAL SERVICES
CONTENT POST-PRODUCTION
MEDIA TECHNOLOGY
AND OPERATIONS
MEDIA BUSINESS MANAGEMENT

TECHNICAL SKILLS &
COMPETENCIES

Senior Server
Programmer

Senior Game
Programmer

Senior Engine
Programmer

GENERIC SKILLS
& COMPETENCIES
INTRODUCTION
HOW TO USE THE TOOL

Junior Programmer

Vertical Progression
Lateral Movement

JUNIOR PROGRAMMER

SKILLS
FRAMEWORK
FOR MEDIA
MAIN VIEW
TRACKS
GAME PRODUCTION
GAME DESIGN
GAME TECHNICAL DEVELOPMENT
QUALITY ASSURANCE
CONTENT PRODUCTION
AND MANAGEMENT
VISUAL GRAPHICS
PRODUCTION TECHNICAL SERVICES

Career Pathway

Click on any of the Skills and Competencies to view a detailed description
Job Description
The Junior Programmer writes programming code that runs and
controls the game, incorporating and adapting any ready-made code
libraries, along with the creation of custom code as required. He/She
performs code testing and bug fixes, as well as creation of customized
tools for use by other members of the development team. He works
closely with the artists, designers and programmers to write code for all
aspects of the game to create high quality outcomes.
The work involves delivering technical outcomes in individual capacity.
He spends most of his working time involved in programming in the
game studio and attends meetings with other production teams
regularly.
He is systematic, organized and is able to work on his own initiative and
as part of a team. He should be a creative thinker and a problem solver
in order to deliver his responsibilities effectively.

CONTENT POST-PRODUCTION
MEDIA TECHNOLOGY
AND OPERATIONS

Technical Skills
& Competencies

Proficiency
Level

Audio Programming

2

Problem Solving

Basic

Database Administration

2

Computational Thinking

Basic

Game Artificial Intelligence Development

2

Communication

Basic

Game Level Development

2

Teamwork

Basic

Game Networking

2

Creative Thinking

Basic

Game Porting

2

Game Server Programming

2

Game User Interface Development

2

Gameplay Development

2

MEDIA BUSINESS MANAGEMENT

TECHNICAL SKILLS &
COMPETENCIES
GENERIC SKILLS
& COMPETENCIES
INTRODUCTION
HOW TO USE THE TOOL

Critical Work Functions

View details

Proficiency
Level

Generic l Skills
& Competencies (Top 5)

JUNIOR PROGRAMMER

SKILLS
FRAMEWORK
FOR MEDIA
Critical Work Functions
MAIN VIEW
TRACKS

Key Tasks

Participate in discussions with stakeholders to understand the requirements and technical specifications for the game
Contribute inputs for the modification of initial game designs and concepts from the perspective of technical implementation
Contribute inputs for detailed technical design documents designed for game elements
Create initial prototypes to demonstrate gameplay ideas and features
Research to identify new technologies and programming practices that may aid game development

Plan game development

•
•
•
•
•

Execute game development

• Develop the logic for the game mechanics to achieve the objectives of game design
• Write programming code for user interface, artificial intelligence (AI), sound, physics and gameplay and any other technical aspects of
the game as required
• Support the development of various builds and versions of the game until the game release

Optimise game development

•
•
•
•

Debug identified issues for program to run smoothly
Optimise game play coding and ensure that game runs with good performance by working together with internal teams
Adhere to the given performance and memory budgets stipulated by engine programming teams
Keep up to date on latest technologies and programming practices for games

•
•
•
•
•
•

Collaborate with artists, designers and programmers to understand how to best utilise existing tools and technology
Contribute to the development of high level design documents for the tool requirements
Create low-level design documents to clarify coding requirements and present to team leads for review
Develop allocated parts of the overall code for tool design
Refine code with inputs from team lead / senior
Execute the creation, maintenance and update of technical documentation pertaining to tool design

•
•
•
•
•
•

Perform iterative testing and debugging of code developed for the tool design
Execute implementation of developed tools within existing workflows in collaboration with the end-user teams
Train end-user teams to understand the capabilities and functions of the new tools
Conduct regular maintenance and debugging of tools for performance, stability and usability
Provide support to tools users to troubleshoot and resolve pipeline issues
Analyse and fix common problems in tools and engines such as load times, memory usage and performance problems

GAME PRODUCTION
GAME DESIGN
GAME TECHNICAL DEVELOPMENT
QUALITY ASSURANCE
CONTENT PRODUCTION
AND MANAGEMENT
VISUAL GRAPHICS
PRODUCTION TECHNICAL SERVICES
CONTENT POST-PRODUCTION
MEDIA TECHNOLOGY
AND OPERATIONS
MEDIA BUSINESS MANAGEMENT

TECHNICAL SKILLS &
COMPETENCIES
GENERIC SKILLS
& COMPETENCIES

Career Pathway

Execute tools design and
development

INTRODUCTION
HOW TO USE THE TOOL

Execute testing and
implementation of tools

SKILLS
FRAMEWORK
FOR MEDIA

Execute tools design and
development
Critical Work Functions

MAIN VIEW
TRACKS
GAME PRODUCTION

Execute testing and
implementation of tools

GAME DESIGN

•
•
•
•
•

Contribute to the development of high level design documents for the tool requirements
Create low-level design documents to clarify coding requirements and present to team leads for review
JUNIOR PROGRAMMER
Develop allocated parts of the overall code for tool design
Refine code with inputs from team lead / senior
Execute the creation, maintenance and update of technical documentation pertaining to tool design

Career Pathway

Key Tasks

•
•
•
•
•
•

Perform iterative testing and debugging of code developed for the tool design
Execute implementation of developed tools within existing workflows in collaboration with the end-user teams
Train end-user teams to understand the capabilities and functions of the new tools
Conduct regular maintenance and debugging of tools for performance, stability and usability
Provide support to tools users to troubleshoot and resolve pipeline issues
Analyse and fix common problems in tools and engines such as load times, memory usage and performance problems

GAME TECHNICAL DEVELOPMENT
QUALITY ASSURANCE
CONTENT PRODUCTION
AND MANAGEMENT
VISUAL GRAPHICS
PRODUCTION TECHNICAL SERVICES
CONTENT POST-PRODUCTION
MEDIA TECHNOLOGY
AND OPERATIONS
MEDIA BUSINESS MANAGEMENT

TECHNICAL SKILLS &
COMPETENCIES
GENERIC SKILLS
& COMPETENCIES
INTRODUCTION
HOW TO USE THE TOOL

Manage the game release and
maintenance

• Implement changes in patches and further releases based on feedback from community managers and player reactions to improve
game features
• Write code to develop software patches and updates after release of the game
• Write code to port game to other platforms

SENIOR GAME PROGRAMMER

SKILLS
FRAMEWORK
FOR MEDIA
MAIN VIEW
TRACKS
GAME PRODUCTION
GAME DESIGN
GAME TECHNICAL DEVELOPMENT
QUALITY ASSURANCE
CONTENT PRODUCTION
AND MANAGEMENT
VISUAL GRAPHICS
PRODUCTION TECHNICAL SERVICES
CONTENT POST-PRODUCTION
MEDIA TECHNOLOGY
AND OPERATIONS
MEDIA BUSINESS MANAGEMENT

Career Pathway

Click on any of the Skills and Competencies to view a detailed description
Job Description
The Senior Game Programmer manages the overall code development
processes across the development and maintenance phase of the
game. He/She is an expert in specific aspects of game programing and
provides inputs on the technical feasibility of requested game features
and functions during planning discussions. He takes responsibility for
delivering certain complex game elements with robust and stable code.
He supports the technical leads by designing and documenting the
game’s architecture. He manages a team of programmers and helps
them improve their technical skills by coaching and training them.

Technical Skills
& Competencies

Proficiency
Level

Proficiency
Level

Generic l Skills
& Competencies (Top 5)

Audio Programming

3

Computational Thinking

Advanced

Game Artificial Intelligence Development

3

Problem Solving

Advanced

Game Engine Development

2

Communication

Intermediate

The work involves technical leadership as well as project management
of a programming team. He spends most of his working time in guiding
the team in programming as well as writing code himself. He also
spends a significant amount of his time in meetings with other
production teams to align expectations and share project progress.

Game Level Development

3

Teamwork

Basic

Game Physics Development

3

Interpersonal Skills

Basic

He is proficient at project management and a technical expert. He
should be planned and organised to be able to deliver project
outcomes effectively. He should also be effective at collaboration,
communication and stakeholder management in order to work
effectively in cross-functional project teams.

Game Porting

3

Game User Interface Development

3

Gameplay Development

3

Tools Development

2

TECHNICAL SKILLS &
COMPETENCIES
GENERIC SKILLS
& COMPETENCIES
INTRODUCTION
HOW TO USE THE TOOL

Critical Work Functions

View details

SENIOR GAME PROGRAMMER

SKILLS
FRAMEWORK
FOR MEDIA
Critical Work Functions
MAIN VIEW

Plan game development

Execute game development

•
•
•
•

Guide the team on a variety of atypical and complex features for development of the game
Lead team of programmers to deliver against programming objectives
Provide technical mentoring to the team members in executing gameplay ideas and features
Manage the development of various builds and versions to achieve technical stability and functional objectives

Optimise game development

•
•
•
•

Resolve performance and stability issues proactively as required
Troubleshoot complex problems and construct solutions to unforeseen design problems in a timely manner
Ensure integration of the various game modules and levels for a seamless experience
Contribute to best practices including peer reviews, coding standards and others as necessary

Manage the game release and
maintenance

• Oversee the continuous maintenance, iterations and addition of new features to the game
• Oversee development of software patches, expansion of games via updates including extra features or content
• Oversee the porting process to make the game available on multiple platforms

GAME DESIGN
GAME TECHNICAL DEVELOPMENT
QUALITY ASSURANCE
CONTENT PRODUCTION
AND MANAGEMENT
VISUAL GRAPHICS

Key Tasks

• Analyse the feasibility, complexities and returns of investments needed to develop proposed game features and functions
• Convert product requirements into a technical design by collaborating with stakeholders
• Contribute to modification of game design by suggesting alternative game features and functions to achieve the objectives of
game design
• Support the development of a detailed technical document focusing on specific elements for user interface (UI), artificial intelligence (AI),
sound, physics and gameplay
• Lead the development of prototypes and experiment with different algorithms and usability scenarios for a game
• Contribute to the development of overall technical specifications of game development

TRACKS
GAME PRODUCTION

PRODUCTION TECHNICAL SERVICES
CONTENT POST-PRODUCTION
MEDIA TECHNOLOGY
AND OPERATIONS
MEDIA BUSINESS MANAGEMENT

TECHNICAL SKILLS &
COMPETENCIES
GENERIC SKILLS
& COMPETENCIES
INTRODUCTION
HOW TO USE THE TOOL

Career Pathway

SENIOR SERVER PROGRAMMER

SKILLS
FRAMEWORK
FOR MEDIA
MAIN VIEW
TRACKS
GAME PRODUCTION
GAME DESIGN
GAME TECHNICAL DEVELOPMENT
QUALITY ASSURANCE
CONTENT PRODUCTION
AND MANAGEMENT
VISUAL GRAPHICS
PRODUCTION TECHNICAL SERVICES
CONTENT POST-PRODUCTION
MEDIA TECHNOLOGY
AND OPERATIONS
MEDIA BUSINESS MANAGEMENT

TECHNICAL SKILLS &
COMPETENCIES

Career Pathway

Click on any of the Skills and Competencies to view a detailed description
Technical Skills
& Competencies

Job Description
The Senior Server Programmer leads the design and development of
online game server networks to support various game features such as
online gameplay, in-game events and purchases, credential verification
and online messaging systems. He/She is responsible for translating the
vision for online features into a server network design and realising it
by configuring appropriate hardware. He oversees the development of
programs to enable the game to interact with the servers. He reviews
server programs, oversees the testing of online gameplay features and
leads the integration of server programs within the overall game code.
He also oversees the maintenance of game servers and online
operations.
The role involves leading a team of programmers with technical
guidance as well as liaising with other teams, internal and external
stakeholders to ensure project expectations are met. He also spends a
significant amount of his time in meetings with other production teams
to align expectations and share project progress.
He is proficient at project management and a technical expert. He
should be planned and organised to be able to deliver project
outcomes effectively. He should also be effective at collaboration,
communication and stakeholder management in order to work
effectively in cross-functional project teams.

GENERIC SKILLS
& COMPETENCIES
INTRODUCTION
HOW TO USE THE TOOL

Critical Work Functions

View details

Proficiency
Level

Generic l Skills
& Competencies (Top 5)

Proficiency
Level

Database Administration

3

Computational Thinking

Advanced

Game Analytics

3

Communication

Intermediate

Game Level Development

3

Problem Solving

Intermediate

Game Server Programming

3

Creative Thinking

Intermediate

Gameplay Development

3

Teamwork

Intermediate

Tools Development

2

SENIOR SERVER PROGRAMMER

SKILLS
FRAMEWORK
FOR MEDIA
Critical Work Functions
MAIN VIEW
TRACKS

Plan game development

Understand game features and requirements for online services for the game
Collaborate with the lead programmer to understand the server requirements for the game
Define overall scope of the technical design for server network based on game components and features
Create project schedule for server network design and implementation in alignment with the overall project schedule
Conduct risk management of project milestone goals and schedules

Design server architecture

•
•
•
•
•

Design the high level logical architecture for the game's server requirements
Present high level server architecture to the lead programmer for review
Guide the creation of low-level component designs of server network based on project scope from a technical perspective
Define hardware and bandwidth requirements for hosting game servers
Review and present low level component design for approval and implementation

Implement server networks
and online game features

• Develop code as required for the implementation of game servers
• Review, refine and debug code developed by junior programmers
• Oversee configuration of acquired and/or leased bandwidth hardware for suitability to server deployment, efficiency, security and
gameplay resource optimisation
• Implement online features of the game utilising developed code by collaborating with game programmers
• Oversee testing of online gameplay to review server performance, resource management, feature implementation, security and
scalability
• Refine the developed code based on the server testing
• Oversee documentation of server assets such as source code, tools and technical know-hows

Maintain and improve server
networks

•
•
•
•

GAME DESIGN
GAME TECHNICAL DEVELOPMENT
QUALITY ASSURANCE

VISUAL GRAPHICS
PRODUCTION TECHNICAL SERVICES
CONTENT POST-PRODUCTION
MEDIA TECHNOLOGY
AND OPERATIONS
MEDIA BUSINESS MANAGEMENT

TECHNICAL SKILLS &
COMPETENCIES
GENERIC SKILLS
& COMPETENCIES
INTRODUCTION
HOW TO USE THE TOOL

Key Tasks

•
•
•
•
•

GAME PRODUCTION

CONTENT PRODUCTION
AND MANAGEMENT

Career Pathway

Review the performance, resource management and security of game servers periodically
Enhance efficiency in server networks by improving server code
Supervise maintenance of the game server networks for stability and usability
Resolve issues such as server breakdowns and scalability problems to maintain smooth game operations

SENIOR ENGINE PROGRAMMER*

SKILLS
FRAMEWORK
FOR MEDIA

Career Pathway

(TOOLS PROGRAMMING)

Click on any of the Skills and Competencies to view a detailed description
MAIN VIEW
TRACKS
GAME PRODUCTION
GAME DESIGN
GAME TECHNICAL DEVELOPMENT
QUALITY ASSURANCE
CONTENT PRODUCTION
AND MANAGEMENT
VISUAL GRAPHICS
PRODUCTION TECHNICAL SERVICES
CONTENT POST-PRODUCTION
MEDIA TECHNOLOGY
AND OPERATIONS
MEDIA BUSINESS MANAGEMENT

TECHNICAL SKILLS &
COMPETENCIES
GENERIC SKILLS
& COMPETENCIES

Job Description
The Senior Engine Programmer is responsible for the development of
the game engine which serves as the core of game development.
He/She is responsible for conceiving the design of game engine
modules in alignment with a specific project or with the type of games
the engine intends to cater to. He maintains engine systems and writes
programming code to support the technical requirements of projects.
In addition to providing technical assistance for engine modules, he
develops solutions to address game performance and stability.
He may also streamline game development processes by developing
tools to aid production workflows and asset pipelines. For this, he
works closely with 3D art and programming teams to understand their
workflow requirements and deliver tools to meet their needs.
The work involves leading a development team in an innovative and
highly dynamic game development environment, which also requires
interacting with and meeting expectations of a number of internal
stakeholders.
He is proficient at project management and a technical expert. He
should be planned and organised to be able to deliver project
outcomes effectively. He should also be effective at collaboration,
communication and stakeholder management in order to work
effectively in cross-functional project teams. He is an able problemsolver. He should be adaptable to changes, given the rapidly evolving
nature of this role.

INTRODUCTION
HOW TO USE THE TOOL

Critical Work Functions

View details

Technical Skills
& Competencies

Proficiency
Level

Generic l Skills
& Competencies (Top 5)

Proficiency
Level

Audio Programming

3

Computational Thinking

Advanced

Game Analytics

3

Communication

Intermediate

Game Artificial Intelligence Development

3

Teamwork

Intermediate

Game Engine Development

3

Problem Solving

Intermediate

Game Networking

3

Creative Thinking

Intermediate

Game Physics Development

3

Game Porting

3

Game Testing Automation

3

Tools Development

3

SENIOR ENGINE PROGRAMMER*

SKILLS
FRAMEWORK
FOR MEDIA
Critical Work Functions
MAIN VIEW
TRACKS

Key Tasks

Design game engine

•
•
•
•

Support the requirements analysis and formulation of specifications and definition of delivery platforms for games
Design new engine features to support game development and technical requirements
Develop the overall engine architecture based on technical objectives and product roadmap
Document designs and specifications for new engines and for changes made to existing engines or related systems

Execute game development

•
•
•
•
•

Write programming code to achieve functionality of specific game engine modules
Develop engine module prototypes to showcase planned functionality and to iteratively refine towards final build
Collaborate with cross discipline team members to develop key game systems
Conduct automated testing of game engine modules
Support the development of game prototypes and custom solutions for development teams

Optimise game development

• Develop algorithms, techniques and processes to optimise performance of engines
• Develop solutions to optimise game engine performance and resolve stability issues
• Keep up to date on latest technologies, platforms, frameworks and game engines

Promote best practices within
game development

• Stay abreast of the latest technology and its impact on game development and performance
• Lead the development of proofs-of-concept to support the adoption of new technologies
• Impress the importance of adopting suitable new technologies upon internal teams

GAME PRODUCTION
GAME DESIGN
GAME TECHNICAL DEVELOPMENT
QUALITY ASSURANCE

Career Pathway

(TOOLS PROGRAMMING)

CONTENT PRODUCTION
AND MANAGEMENT
VISUAL GRAPHICS
PRODUCTION TECHNICAL SERVICES
CONTENT POST-PRODUCTION
MEDIA TECHNOLOGY
AND OPERATIONS
MEDIA BUSINESS MANAGEMENT

TECHNICAL SKILLS &
COMPETENCIES
GENERIC SKILLS
& COMPETENCIES

Execute tools design and
development

INTRODUCTION

(Specialisation in Tools
Programming)

HOW TO USE THE TOOL

Execute testing and
implementation of tools

•
•
•
•

Analyse project scope and broad workflows to identify tool requirements in collaboration with the technical and creative leadership
Create high level designs for new tool requirements and improvements and/or extensions to existing tools
Lead the tool development by developing complex aspects of the tool code
Guide junior team members in developing code for tools

•
•
•
•
•

Lead the testing of tools created for the game development
Refine code by iterative testing, debugging and taking feedback from end-user teams
Oversee implementation of tool within existing workflows
Communicate the functionality and features of developed tools to the end-user teams
Review performance of tools integration with existing internal programs and pipelines

SKILLS
FRAMEWORK
FOR MEDIA

Execute tools design and
development
(Specialisation in Tools
Programming)
Critical Work Functions

MAIN VIEW
TRACKS
GAME PRODUCTION
GAME DESIGN
GAME TECHNICAL DEVELOPMENT
QUALITY ASSURANCE
CONTENT PRODUCTION
AND MANAGEMENT
VISUAL GRAPHICS
PRODUCTION TECHNICAL SERVICES
CONTENT POST-PRODUCTION
MEDIA TECHNOLOGY
AND OPERATIONS
MEDIA BUSINESS MANAGEMENT

TECHNICAL SKILLS &
COMPETENCIES
GENERIC SKILLS
& COMPETENCIES
INTRODUCTION
HOW TO USE THE TOOL

Execute testing and
implementation of tools
(Specialisation in Tools
Programming

•
•
•
•

Analyse project scope and broad workflows to identify tool requirements in collaboration with the technical and creative leadership
Career Pathway
E Nlevel
I Odesigns
R EforNnew
G tool
I Nrequirements
E P R Oand
G improvements
R A M M Eand/or
R * extensions to existing tools
CreateS high
(TOOLS
PROGRAMMING)
Lead the tool development by developing complex aspects of the tool code
Guide junior team members in developing code for tools

Key Tasks

•
•
•
•
•
•
•

Lead the testing of tools created for the game development
Refine code by iterative testing, debugging and taking feedback from end-user teams
Oversee implementation of tool within existing workflows
Communicate the functionality and features of developed tools to the end-user teams
Review performance of tools integration with existing internal programs and pipelines
Oversee periodic maintenance and debugging of tools for performance, stability and usability in workflows
Oversee the resolution of issues with developed tools

LEAD GAME PROGRAMMER

SKILLS
FRAMEWORK
FOR MEDIA
MAIN VIEW
TRACKS
GAME PRODUCTION
GAME DESIGN
GAME TECHNICAL DEVELOPMENT
QUALITY ASSURANCE
CONTENT PRODUCTION
AND MANAGEMENT
VISUAL GRAPHICS
PRODUCTION TECHNICAL SERVICES
CONTENT POST-PRODUCTION
MEDIA TECHNOLOGY
AND OPERATIONS
MEDIA BUSINESS MANAGEMENT

TECHNICAL SKILLS &
COMPETENCIES

Career Pathway

Click on any of the Skills and Competencies to view a detailed description
Technical Skills
& Competencies

Job Description
The Lead Game Programmer oversees the overall programming aspects
in a game development project. He/She manages the technical
development of a game from start to finish. In conjunction with other
key team leads, he develops the technical specifications for the game
and delegates different aspects to a team of programmers. He oversees
the development or customisation of game engines to meet the
development needs of the game. He integrates all the technical
documentation for the code produced by the programming team and
ensures quality, effectiveness and appropriateness of all the game
code. He is also responsible for the project management of the code
development process and ensures that team members deliver the
requested codes on time and within budgets.
He is often involved in project team meetings, reviewing project
progress. The work also involves liaising with key internal and external
stakeholders to achieve project objectives. He can be expected to work
long hours, especially to deliver against project milestones.
He is a technical expert across multiple aspects of game development
and an effective project manager. He has the ability to communicate
with people across the levels within the organisation and has an eye for
detail. He also has the ability to guide teams and individuals from a
technical as well as developmental perspective.

GENERIC SKILLS
& COMPETENCIES
INTRODUCTION
HOW TO USE THE TOOL

Critical Work Functions

Proficiency
Level

Generic l Skills
& Competencies (Top 5)

Proficiency
Level

Audio Programming

4

Leadership

Advanced

Database Administration

4

Communication

Advanced

Game Analytics

4

Decision Making

Advanced

Game Artificial Intelligence Development

4

Computational Thinking

Advanced

Game Engine Development

4

Resource Management

Intermediate

Game Level Development

4

Game Networking

4

Game Physics Development

4

Game Porting

4

Game Server Programming

4

Game Testing Automation

4

Game User Interface Development

4

Gameplay Development

4

View details

Game Porting

LEAD GAME PROGRAMMER

SKILLS
FRAMEWORK
FOR MEDIA
MAIN VIEW
TRACKS
GAME PRODUCTION
GAME DESIGN
GAME TECHNICAL DEVELOPMENT
QUALITY ASSURANCE
CONTENT PRODUCTION
AND MANAGEMENT
VISUAL GRAPHICS
PRODUCTION TECHNICAL SERVICES
CONTENT POST-PRODUCTION
MEDIA TECHNOLOGY
AND OPERATIONS
MEDIA BUSINESS MANAGEMENT

TECHNICAL SKILLS &
COMPETENCIES

4

Career Pathway

Game Server Programming
4
Click on any of the Skills and Competencies to view a detailed description
Technical
SkillsAutomation
Game
Testing

Job Description

& Competencies

The Lead Game Programmer oversees the overall programming aspects
in a game development project. He/She manages the technical
development of a game from start to finish. In conjunction with other
key team leads, he develops the technical specifications for the game
and delegates different aspects to a team of programmers. He oversees
the development or customisation of game engines to meet the
development needs of the game. He integrates all the technical
documentation for the code produced by the programming team and
ensures quality, effectiveness and appropriateness of all the game
code. He is also responsible for the project management of the code
development process and ensures that team members deliver the
requested codes on time and within budgets.
He is often involved in project team meetings, reviewing project
progress. The work also involves liaising with key internal and external
stakeholders to achieve project objectives. He can be expected to work
long hours, especially to deliver against project milestones.
He is a technical expert across multiple aspects of game development
and an effective project manager. He has the ability to communicate
with people across the levels within the organisation and has an eye for
detail. He also has the ability to guide teams and individuals from a
technical as well as developmental perspective.

GENERIC SKILLS
& COMPETENCIES
INTRODUCTION
HOW TO USE THE TOOL

Critical Work Functions

View details

Proficiency
4
Level

Generic l Skills
& Competencies (Top 5)

Proficiency
Level

Game User Interface Development

4

Leadership

Advanced

Gameplay Development

4

Communication

Advanced

Tools Development

4

Decision Making

Advanced

Computational Thinking

Advanced

Resource Management

Intermediate

LEAD GAME PROGRAMMER

SKILLS
FRAMEWORK
FOR MEDIA
Critical Work Functions
MAIN VIEW

Plan game development

Design game engine

•
•
•
•

Define the technical objectives and product roadmap for the game engine
Ideate with technical teams on high level engine design and specifications
Ideate new features and modules for existing engines based on project requirements or to support development of newer games
Review engine architecture and revise accordingly based on technical objectives and resource considerations

Execute game development

•
•
•
•
•
•
•
•

Drive innovation by evaluating and introducing new technologies and programming practices for games
Develop best practices for game development to ensure codes are bug free and comply with security specifications
Assign the development of programming elements to appropriate teams
Oversee the development of the different ‘builds’ of the game and successive versions supported by a detailed project plan
Review game and engine programming code against guidelines provided by engine teams to ensure stability and security of games
Oversee prototyping and iterative development of core engine modules
Oversee testing of engine modules and sub-systems to ensure reliability of build systems for game releases
Drive enhancements to engine modules to ensure optimal performance of game across target hardware platforms

Optimise game development

• Work with existing engine code base to develop and enhance game play including player world interaction, artifical intelligence (AI)
strategies and rules, game play
• Guide game programmers to deliver the vision of the design team to create immersive and compelling gameplay experiences in a
timely manner and to a consistent high quality standard
• Work with the quality assurance team to enhance testing procedures

GAME DESIGN
GAME TECHNICAL DEVELOPMENT
QUALITY ASSURANCE
CONTENT PRODUCTION
AND MANAGEMENT
VISUAL GRAPHICS
PRODUCTION TECHNICAL SERVICES
CONTENT POST-PRODUCTION
MEDIA TECHNOLOGY
AND OPERATIONS
MEDIA BUSINESS MANAGEMENT

TECHNICAL SKILLS &
COMPETENCIES
GENERIC SKILLS
& COMPETENCIES
INTRODUCTION
HOW TO USE THE TOOL

Key Tasks

• Evaluate game features provided by game designers to ensure that they are within the technical feasibility required by target platforms
and/or engines
• Develop detailed technical documentation of the game
• Provide technical advice to the development of overall game design and game concept
• Review the overall technical specification of the game development
• Develop coding standards for game development
• Develop budgets, production plans and milestones for specific elements in the games

TRACKS
GAME PRODUCTION

Career Pathway

Manage the game release

• Oversee the integration of localised assets, components and features into various game builds, to meet the requirements for
various regions

Execute game development
SKILLS
FRAMEWORK
FOR MEDIA
Critical Work Functions
MAIN VIEW
TRACKS

•
•
•
•
•

Oversee the development of the different ‘builds’ of the game and successive versions supported by a detailed project plan
Review game and engine programming code against guidelines provided by engine teams to ensure stability and security of games
Career Pathway
LEAD GAME PROGRAMMER
Oversee prototyping and iterative development of core engine modules
Oversee testing of engine modules and sub-systems to ensure reliability of build systems for game releases
Drive enhancements to engine modules to ensure optimal performance of game across target hardware platforms

Key Tasks

Optimise game development

• Work with existing engine code base to develop and enhance game play including player world interaction, artifical intelligence (AI)
strategies and rules, game play
• Guide game programmers to deliver the vision of the design team to create immersive and compelling gameplay experiences in a
timely manner and to a consistent high quality standard
• Work with the quality assurance team to enhance testing procedures

Manage the game release
and maintenance

• Oversee the integration of localised assets, components and features into various game builds, to meet the requirements for various
regions
• Oversee the continuous maintenance, iterations and addition of new features
• Oversee development of software patches, expansion of games via update including extra features or content that may alter gameplay

Manage projects

•
•
•
•

Drive project to meet schedules, manpower and technical quality targets
Collaborate with various teams in game design, technical art and others to ensure cohesive development of the game
Collaborate with users, technical staff and management to determine and resolve issues associated with project implementation
Conduct regular project reviews to recommend schedule changes, cost or resource adjustments

Manage teams and/or
departments

•
•
•
•

Communicate common goals, direction and accountability among staff
Develop staff by ongoing coaching, mentoring and career discussions
Exhibit effective performance management practices within department in accordance with organisational policies and procedures
Monitor budgets, forecasting, work allocations and staffing of the various departments

GAME PRODUCTION
GAME DESIGN
GAME TECHNICAL DEVELOPMENT
QUALITY ASSURANCE
CONTENT PRODUCTION
AND MANAGEMENT
VISUAL GRAPHICS
PRODUCTION TECHNICAL SERVICES
CONTENT POST-PRODUCTION
MEDIA TECHNOLOGY
AND OPERATIONS
MEDIA BUSINESS MANAGEMENT

TECHNICAL SKILLS &
COMPETENCIES
GENERIC SKILLS
& COMPETENCIES
INTRODUCTION
HOW TO USE THE TOOL

GAME TECHNICAL DIRECTOR

SKILLS
FRAMEWORK
FOR MEDIA
MAIN VIEW
TRACKS
GAME PRODUCTION
GAME DESIGN
GAME TECHNICAL DEVELOPMENT
QUALITY ASSURANCE
CONTENT PRODUCTION
AND MANAGEMENT
VISUAL GRAPHICS
PRODUCTION TECHNICAL SERVICES
CONTENT POST-PRODUCTION
MEDIA TECHNOLOGY
AND OPERATIONS
MEDIA BUSINESS MANAGEMENT

TECHNICAL SKILLS &
COMPETENCIES

Career Pathway

Click on any of the Skills and Competencies to view a detailed description
Job Description
The Game Technical Director is responsible for the technical aspects of
game development, being one of the most senior technical roles within
the organisation. In the initial stage, he/she is involved in strategic
meetings and judges the technical feasibility of envisioned strategies. In
addition, he translates the game concepts into technical needs and
tools. During the production stage, he supervises programming,
monitoring of the budget and manages the overall code quality. He
provides guidance on any technical problems and makes available all
technical tools for successful game development. He also ensures that
there are right technical capabilities and trains the technical team on
new technology and concepts. The work involves technical leadership
and guidance to the technical teams as well as high amount of
coordination with creative and business teams.
He is expected to attend a variety of meetings in order to connect the
creative and technical requirements of a project. He is the lead advisor
on all technical matters and will have to engage with multiple teams to
address all technical issues.
He is an authority on all technical aspects of game development, as well
as an evangelist for new technologies. He is an expert problem-solver
with the ability to resolve complex game design and implementation
challenges. He should be proficient in team management,
communicating and influencing to deliver to the expectations of the
role effectively.
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Proficiency
Level

Generic l Skills
& Competencies (Top 5)

Proficiency
Level

Audio Programming

5

Communication

Advanced

Database Administration

5

Decision Making

Advanced

Game Analytics

4

Leadership

Intermediate

Game Artificial Intelligence Development

5

Problem Solving

Advanced

Game Engine Development

5

Developing People

Advanced

Game Level Development

4

Game Networking

5

Game Physics Development

5

Game Porting

5

Game Production Optimisation

5

Game Server Programming

5

Game Technical Design

5

Game Testing Automation

4
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Game Production Optimisation
5
Click on any of the Skills and Competencies to view a detailed description
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Game
Server

Job Description
The Game Technical Director is responsible for the technical aspects of
game development, being one of the most senior technical roles within
the organisation. In the initial stage, he/she is involved in strategic
meetings and judges the technical feasibility of envisioned strategies. In
addition, he translates the game concepts into technical needs and
tools. During the production stage, he supervises programming,
monitoring of the budget and manages the overall code quality. He
provides guidance on any technical problems and makes available all
technical tools for successful game development. He also ensures that
there are right technical capabilities and trains the technical team on
new technology and concepts. The work involves technical leadership
and guidance to the technical teams as well as high amount of
coordination with creative and business teams.
He is expected to attend a variety of meetings in order to connect the
creative and technical requirements of a project. He is the lead advisor
on all technical matters and will have to engage with multiple teams to
address all technical issues.
He is an authority on all technical aspects of game development, as well
as an evangelist for new technologies. He is an expert problem-solver
with the ability to resolve complex game design and implementation
challenges. He should be proficient in team management,
communicating and influencing to deliver to the expectations of the
role effectively.
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& Competencies

Proficiency
5
Level

Generic l Skills
& Competencies (Top 5)

Proficiency
Level

Game Technical Design

5

Communication

Advanced

Game Testing Automation

4

Decision Making

Advanced

Gameplay Development

5

Leadership

Intermediate

Production Budget Management

4

Problem Solving

Advanced

Project Management

5

Developing People

Advanced

Research

5

Tools Development

5
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FOR MEDIA
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MAIN VIEW

Plan game development

Define the game’s vision and scope by collaborating with the production team
Establish the technical objectives of game development for the project
Identify the technical expertise needed based on the game vision and concept
Identify technical requirements and tools to deliver on the game vision and concept
Supervise technological design and design review
Establish technical architecture and process decisions for the technical game development
Develop an overall budget for the technical development of the game
Recommend investments into new cutting edge technology

Execute game development

•
•
•
•
•

Establish quality standards and efficiency for the technical deliverables of projects
Drive the technical development of the game by guiding the team in the achievement of the technical deliverables
Report technical progress of projects to internal and external stakeholders as required
Drive the development of technical tools to aid game development
Recommend solutions for technical challenges encountered in the development phase

Promote best practices within
game development

•
•
•
•

Track industry developments and best practices in game technologies and development approaches on a regular basis
Evaluate proofs-of-concept for emerging technologies and approaches to understand suitability for the organisation's requirements
Drive adoption of suitable technologies and approaches to improve organisation's technical game development standards
Drive programmes for the adoption, promotion and sharing of best practices amongst technical development teams

Manage projects

•
•
•
•

Drive projects to meet schedules, budget, manpower and technical quality targets
Drive the design, art and technical teams to define requirements and iteratively build solutions
Lead users, technical staff and management to determine and resolve issues associated with project implementation
Lead regular project reviews to recommend schedule changes, cost or resource adjustments

Manage teams and/or
departments

•
•
•
•

Define common goals, direction and accountability among staff
Define staff development strategies by coaching, mentoring and career discussions
Define effective performance management practices within department in accordance with organisational policies and procedures
Oversee budgets, forecasting, work allocations and staffing of the various departments
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•
•
•
•
•
•
•
•
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Manage teams and/or
departments

•
•
•
•

Drive projects to meet schedules, budget, manpower and technical quality targets
GAME TECHNICAL DIRECTOR
Drive the design, art and technical teams to define requirements and iteratively build solutions
Lead users, technical staff and management to determine and resolve issues associated with project implementation
Lead regular project reviews to recommend schedule changes, cost or resource adjustments

Career Pathway

Key Tasks

•
•
•
•

Define common goals, direction and accountability among staff
Define staff development strategies by coaching, mentoring and career discussions
Define effective performance management practices within department in accordance with organisational policies and procedures
Oversee budgets, forecasting, work allocations and staffing of the various departments
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Click on Sub-track names below to view feeder roles and next moves
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Technical Skills
& Competencies

MAIN VIEW

Job Description

TRACKS

The Quality Assurance Tester participates in the development process
for games to ensure design quality and adherence to the standards.
He/She is involved in tasks that include game design, source code
development, review and control, configuration management and
integration of different game elements. Prior to release of games, he is
involved in analysis of game playtesting to ensure that games meet or
exceed specified standards and end user requirements.
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He spends most of his time in playtesting and evaluating games for
various projects. He also spends a significant amount of time in aligning
internal stakeholders on the quality assurance aspects of the game.

Proficiency
Level

2

Teamwork

Advanced

Game Quality Assurance Testing

2,3

Problem Solving

Intermediate

Game Testing Automation

2

Service Orientation

Intermediate

Gameplay Design

2

Interpersonal Skills

Intermediate

User Interface Design

5
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AND OPERATIONS
MEDIA BUSINESS MANAGEMENT
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Proficiency
Level

Game Concept Design

He should have an eye for detail to spot and identify errors and
discrepancies. He is systematic and highly organised, with the ability to
work on his own and function as part of a team. He should also be able
to think creatively to solve problems.

Critical Work Functions

Generic l Skills
& Competencies (Top 5)

4
4

QUALITY ASSURANCE TESTER
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FRAMEWORK
FOR MEDIA
Critical Work Functions
MAIN VIEW
TRACKS

Plan game quality
assurance testing

Key Tasks

• Evaluate requirements and objectives of the game software
• Deconstruct game development process into attainable goals such as verifications, activities, measurements, abilities and commitments
• Check game design, development and other elements against desired quality measures

GAME PRODUCTION
GAME DESIGN
GAME TECHNICAL DEVELOPMENT
QUALITY ASSURANCE

Execute game quality
assurance testing

CONTENT PRODUCTION
AND MANAGEMENT

•
•
•
•
•
•

Participate in user acceptance testing, alpha, beta and final testing
Play-test the game in a systematic way to analyse the game’s performance against the designer’s intentions
Identify potential problems that users might encounter and recommend solutions
Execute test cases to identify potential problems that users might encounter
Use existing procedures to solve reported game performance issues
Develop test outcome reports
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AND OPERATIONS
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Optimise quality
assurance process

Career Pathway

• Identify opportunities to decrease time and cost spent on system quality assurance
• Recommend improvements in the existing processes
• Follow compliance with defined or standardised quality specifications

LEAD QUALITY ASSURANCE TESTER
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FRAMEWORK
FOR MEDIA

Click on any of the Skills and Competencies to view a detailed description
Technical Skills
& Competencies

MAIN VIEW

Job Description

TRACKS

The Lead Quality Assurance Tester oversees and plans quality
assurance tests and analysis of games, their playability and
performance in order to meet or exceed specified standards and end
user requirements. He/She manages the team, sets priorities and
testing parameters, implements quality assurance automation
frameworks and has accountability for the performance and results of
the team. He develops departmental plans and priorities to address
resource and operational challenges. He provides technical guidance to
stakeholders and advocates quality assurance best practices. The role is
critical as it exerts high amount of influence on the final product. This
involves collaboration within and outside the technical department. He
is also expected to manage the project from a quality assurance
perspective.
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The role involves high amount of project management, technical
leadership as well as team management. He spends a significant
amount of his time in guiding his team on project matters as well as in
discussions with production leads regarding the quality of the
production outcomes.
He is an effective project manager and has the ability to communicate
with people across the levels within the organisation. He has an eye for
detail and is able to work on multiple projects and priorities in a fast
paced, rapidly changing environment.
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Proficiency
Level

Generic l Skills
& Competencies (Top 5)

Proficiency
Level

Game Concept Design

2

Communication

Advanced

Game Quality Assurance Testing

4

Leadership

Advanced

Game Testing Automation

2

Interpersonal Skills

Advanced

Gameplay Design

2

Developing People

Advanced

Project Management

3

Teamwork

Advanced

LEAD QUALITY ASSURANCE TESTER
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Plan game quality
assurance testing
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Execute game quality
assurance testing
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AND OPERATIONS
MEDIA BUSINESS MANAGEMENT

Optimise quality
assurance process
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Manage teams and/or
departments

Career Pathway

Key Tasks

•
•
•
•
•

Develop timelines and budget estimates for quality assurance tasks
Lead project teams to achieve quality assurance milestones and objectives
Perform solution assurance activities for game development proposals to ensure viability and uncover potential risks
Influence quality assurance team towards meeting higher quality standards
Approve new solutions and/or best practices, design approaches and technologies

• Oversee the execution of all tests done by the test team to ensure that games are of high quality
standards that are fit for shipping for each release cycle
• Lead the design and implementation of testing frameworks, test infrastructure and tools
• Review user reported issues on game to recommend solutions to complex issues problems
• Provide general supervision and technical guidance on quality assurance testing to the test team
• Recommend improvements to optimise quality assurance processes
• Drive continuous improvement by developing sustainable quality assurance processes
• Develop quality assurance metrics to illustrate impact of quality assurance on the business in order to secure
buy-in for new investments into the quality assurance processes
• Develop quality assurance guidelines to inspect games and report quality issues
• Establish policy for documentation of procedures and end user experience of games
• Enforce compliance with defined or standardised quality specifications for games
•
•
•
•
•

Drive project to meet schedules, budget, manpower and technical quality targets
Work with users, technical staff and management to determine and resolve issues associated with project implementation
Conduct regular project reviews to recommend schedule changes, cost or resource adjustments
Collaborate continuously with design, art and technical teams to define requirements and iteratively build solutions
Collaborate continuously with internal production teams to define requirements and develop test plans

•
•
•
•

Communicate common goals, direction and accountability among staff
Develop staff by coaching, mentoring and engaging in career discussions
Exhibit effective performance management practices within department in accordance with organisational policies and procedures
Monitor budgets, forecasting, work allocations and staffing of the various departments
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Manage teams and/or
departments

•
•
•
•
•

Drive project to meet schedules, budget, manpower and technical quality targets
Work with users, technical staff and management to determine and resolve issues associated with project implementation
LEAD QUALITY ASSURANCE TESTER
Conduct regular project reviews to recommend schedule changes, cost or resource adjustments
Collaborate continuously with design, art and technical teams to define requirements and iteratively build solutions
Collaborate continuously with internal production teams to define requirements and develop test plans
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Key Tasks

•
•
•
•

Communicate common goals, direction and accountability among staff
Develop staff by coaching, mentoring and engaging in career discussions
Exhibit effective performance management practices within department in accordance with organisational policies and procedures
Monitor budgets, forecasting, work allocations and staffing of the various departments
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Click on Sub-track names below to view feeder roles and next moves

SCRIPT/STORY
DEVELOPMENT

PRODUCTION
- FILM

PRODUCTION
- BROADCAST

Executive Producer
Film

Executive Producer
Broadcast

DIRECTION

NEWS REPORTING AND PRODUCTION

MAIN VIEW
TRACKS

Chief Editor

GAME PRODUCTION

Director

GAME DESIGN
GAME TECHNICAL DEVELOPMENT

Producer
Film

QUALITY ASSURANCE

Executive Editor/Executive Producer
News and Current Affairs

Producer
Broadcast

CONTENT PRODUCTION
AND MANAGEMENT
VISUAL GRAPHICS

Head
Scriptwriter

PRODUCTION TECHNICAL SERVICES

Line
Producer
Film

CONTENT POST-PRODUCTION
MEDIA TECHNOLOGY
AND OPERATIONS
MEDIA BUSINESS MANAGEMENT
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Production
Manager
Scriptwriter/
Writer

Assistant
Producer
Broadcast

Assistant
Producer
Film

Assistant
Director

Senior
Anchor/
Senior
Presenter/
Anchor/
Presenter
News

Senior
Reporter/
Senior
Correspondent
News

Senior
Producer/
Producer
News

Senior
Producer/
Producer
Current
Affairs

Reporter/
Correspondent
News
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JUNIOR SCRIPTWRITER/JUNIOR WRITER
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Click on any of the Skills and Competencies to view a detailed description
Job Description
The Junior Scriptwriter/Junior Writer supports the script development
processes by supporting the origination or development of an idea for
consideration by key stakeholders. He/She identifies relevant sources
for research, collates and assesses information from various sources.
He verifies sources of information, based on industry requirements and
presents findings to the decision makers for development of
programme ideas. He assists the scriptwriter with the development of
scripts and checks the accuracy of the final written materials. He also
checks for any conflicts with legal, compliance and copyright
requirements.
He is expected to work in an unstructured work environment with less
defined job scope and working hours and be comfortable in working
across all production genres.
He is required to have effective fact checking and concise writing
capability, with the ability to select relevant materials to be presented.
He should to be able to conceptualise ideas and possesses an
understanding of the pre-production and production process. He
should be effective in managing relationships in order to liaise with
multiple stakeholders.
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Technical Skills
& Competencies

Proficiency
Level

Proficiency
Level

Generic l Skills
& Competencies (Top 5)

Concept Creation

3

Creative Thinking

Basic

Creative Storytelling

3

Communication

Basic

Narrative Design

2

Teamwork

Basic

Script Writing

3

Interpersonal Skills

Basic

Problem Solving

Basic

JUNIOR SCRIPTWRITER/JUNIOR WRITER

SKILLS
FRAMEWORK
FOR MEDIA
Critical Work Functions
MAIN VIEW
TRACKS

•
•
•
•
•

Identify research sources to search for information related to topic
Select suitable research sources within time and cost limits
Conduct primary and secondary research to support the development of story angles
Assess the research sources for potential suitability for inclusion in each programme according to genre and format
Carry out additional research for future development of the storyline

Develop story elements of
script for content

•
•
•
•

Assist in creating drafts of script to support the development of story elements
Make edits to scripts based on instructions from production teams
Assist in detailing the key elements in storyline for presentation to key stakeholders
Check information written in script for accuracy

Support copyright clearance of
written materials

•
•
•
•

Check written materials to identify potential legal, compliance and copyright issues
Apply changes to the script as per suggested modifications
Determine potential fees for copyright clearances and legal issues
Assist in the preparation of documents to get legal clearance for production

Conceptualise ideas for content
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Click on any of the Skills and Competencies to view a detailed description
Job Description
The Scriptwriter/Writer is responsible for creating blueprint and details
of the script based on the concept or idea. With a deep understanding
of the storyline, the target audience and the requirement of the
creative leadership teams, he/she develops the story elements to
translate the creative vision into a beautiful story for production. He
works closely with the production teams to review and revise the script
based on inputs to fit the potential audience appeal and enhance the
suitability and marketability of the production. During the development
process, he frequently reviews the work to ensure it meets required
editorial standards. He also flags the possibilities of legalities that may
occur in view of the regulatory requirements and local needs of the
primary market and audience.
He is expected to work under pressure so as to manage edits within a
short time frame. He may be required to travel depending on the
production requirements.
He should have an understanding on how productions affect audiences
and be familiar with the current formats of presenting screenplays. He
should be well-versed with script-writing guidelines and techniques to
be able to develop a full-length script that is production ready within
required deadlines. He should also have a fundamental understanding
of the process of translating script to various visual media, as well as
knowledge of script requirements for immersive content. He should
possess strong grammar and writing capability as well as creativity,
patience, self-motivation and resilience, with excellent understanding
of production processes.
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Technical Skills
& Competencies

Proficiency
Level

Proficiency
Level

Generic l Skills
& Competencies (Top 5)

Concept Creation

4

Creative Thinking

Advanced

Creative Storytelling

4

Communication

Intermediate

Narrative Design

3

Interpersonal Skills

Intermediate

Script Writing

4

Teamwork

Advanced

Decision Making

Basic

SCRIPTWRITER/WRITER

SKILLS
FRAMEWORK
FOR MEDIA
Critical Work Functions
MAIN VIEW
TRACKS

•
•
•
•
•

Guide teams to conduct research on the subject matter based on the creative brief and storyline provided
Identify unconventional sources for the researcher to assist the scriptwriting process
Conduct individual primary research to get a first-hand feel of the characters and other story elements
Produce original ideas for consideration based on understanding of the audience
Present the narratives and provide inputs on the visual and production requirements for key stakeholders' consideration

Develop story elements of
script for content

•
•
•
•
•

Create blueprints for script based on the research and creative vision of production teams
Revise the blueprints based on the inputs from production teams
Write the narrative script describing in detail the plot, characters, physical environment, moods and dialogues
Discuss content details with technical teams to ensure that it meets the desired standards and requirements
Revise written material based on editorial and personal standards to meet expectations of production teams

Support copyright clearance of
written materials

•
•
•
•

Flag the possibilities of legal and copyright issues that may occur with the production of script
Propose options to modify script to avoid any copyright or legal issues
Validate relevant copyright clearance fees and ensure it is accounted for in the budget for script development
Prepare required documents to obtain legal clearance for production

Conceptualise ideas for content
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Click on any of the Skills and Competencies to view a detailed description
Job Description
The Head Scriptwriter conceives the long-term storyline and outlines
the overall story in a sequential manner to guide writers. He/She is
responsible for the over-arching storyline and controls the narrative by
guiding writers to develop script for various parts. He is responsible for
evaluating the target audience and ensures that the idea appeals to
them. He guides the writers on script specifications to ensure that
overall quality, budget and schedule are aligned with requirements. He
works closely with the writers on each draft of their story and script,
giving them feedback on the quality of their work, suggesting
improvements that can be made while also ensuring that practical
issues, like continuity and correct running time, are adhered to. He gets
direction from the creative leadership team to execute the vision of the
desired content and works with various production teams to ensure
that the story is translated to a visual concept in an appropriate way.
He is involved during the production phase to understand technical and
production constraints and may be called to aid in the identification of
solutions for required story adaptations.
The work involves working both in individual capacity and as a team. He
may be required to travel depending on the production requirements.
He should be familiar with the local needs of the primary market and
have deep understanding of the interest and motivations of the target
audience to create stories that engage them. He is effective at
storytelling and has an expert grasp of the language. He should also
understand the production processes, techniques and have an expert
knowledge on the regulatory requirements to be able to write
effectively for various linear and non-linear visual content in order to
identify possibilities of legal issues that may occur during the script
development process.
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Technical Skills
& Competencies

Proficiency
Level

Generic l Skills
& Competencies (Top 5)

Proficiency
Level

Concept Creation

5

Creative Thinking

Advanced

Creative Storytelling

5

Communication

Advanced

Narrative Design

4

Decision Making

Advanced

Script Writing

5

Interpersonal Skills

Advanced

Problem Solving

Advanced

HEAD SCRIPTWRITER

SKILLS
FRAMEWORK
FOR MEDIA
Critical Work Functions
MAIN VIEW
TRACKS

•
•
•
•
•

Lead secondary and primary research efforts to obtain factual information and authentic details
Review research to understand the target audience and preferences in terms of concept, running time, format
Evaluate concepts or ideas for suitability, marketability and potential audience appeal
Discuss the narrative, visual requirements and other production requirements with the creative leadership teams
Manage budgets and plans for script production based on funding

Develop story elements of
script for content

•
•
•
•
•
•

Develop the storyline together with the creative leadership teams, based on the creative vision
Drive the development of the story based on agreed concepts and research
Guide writers on script specifications to ensure quality of writing conforms to the requirements
Provide guidance to the writers for development of immersive story elements
Review scripts to ensure it aligns with commissioners' and publishers' requirements
Review final written materials to meet audiences and commissioners' preferences

Support copyright clearance of
written materials

•
•
•
•

Highlight possible legal and copyright issues that may hinder production
Brainstorm ideas to shortlist options to pursue for managing copyright and/or legal issues
Approve the required budgets based on the copyright clearances required
Guide the team on legal clearances required based on past experience

Conceptualise ideas for content

GAME PRODUCTION
GAME DESIGN
GAME TECHNICAL DEVELOPMENT
QUALITY ASSURANCE
CONTENT PRODUCTION
AND MANAGEMENT
VISUAL GRAPHICS
PRODUCTION TECHNICAL SERVICES
CONTENT POST-PRODUCTION
MEDIA TECHNOLOGY
AND OPERATIONS
MEDIA BUSINESS MANAGEMENT

TECHNICAL SKILLS &
COMPETENCIES
GENERIC SKILLS
& COMPETENCIES
INTRODUCTION
HOW TO USE THE TOOL

Key Tasks

Career Pathway

SKILLS
FRAMEWORK
FOR MEDIA

Click on Sub-track names below to view feeder roles and next moves

PRODUCTION - FILM

MAIN VIEW
TRACKS

Executive Producer
Film

GAME PRODUCTION
GAME DESIGN

Director

GAME TECHNICAL DEVELOPMENT

Producer
Film

QUALITY ASSURANCE
CONTENT PRODUCTION
AND MANAGEMENT
VISUAL GRAPHICS
PRODUCTION TECHNICAL SERVICES
CONTENT POST-PRODUCTION

Line Producer
Film

MEDIA TECHNOLOGY
AND OPERATIONS

Production
Manager

MEDIA BUSINESS MANAGEMENT

TECHNICAL SKILLS &
COMPETENCIES

Assistant
Director

Assistant
Producer
Film

GENERIC SKILLS
& COMPETENCIES
INTRODUCTION
HOW TO USE THE TOOL

Production Assistant

Vertical Progression
Lateral Movement

A S S I STA N T P RO D UCE R – FI LM ( CA STI N G)

SKILLS
FRAMEWORK
FOR MEDIA
MAIN VIEW
TRACKS
GAME PRODUCTION
GAME DESIGN
GAME TECHNICAL DEVELOPMENT
QUALITY ASSURANCE
CONTENT PRODUCTION
AND MANAGEMENT
VISUAL GRAPHICS
PRODUCTION TECHNICAL SERVICES
CONTENT POST-PRODUCTION
MEDIA TECHNOLOGY
AND OPERATIONS
MEDIA BUSINESS MANAGEMENT

TECHNICAL SKILLS &
COMPETENCIES

Career Pathway

Click on any of the Skills and Competencies to view a detailed description
Job Description
The Assistant Producer - Film supports various phases of content
development by coordinating the business and creative aspects of the
production. He/She assists in securing funds for production and hiring
key cast and crew members during the pre-production phase. He is also
responsible for coordinating the creative production operations
including liaison with key cast and crew, implementing schedule and
script changes under guidance and ensuring smooth transition from
production to post-production phase.
He may be required to manage the end-to-end casting process
including doing research to identify upcoming talent, communicating
requirements to talent agencies using casting calls, coordination of the
auditioning process as well as the contracting process with the finalised
cast.
He is an individual contributor with creative and business
responsibilities. He is expected to coordinate with a number of internal
and external stakeholders in order to perform these responsibilities.
He needs to have an eye for details and be meticulous to enable him to
plan, organise and manage his stakeholders well. A flair for creative
storytelling will enable him to provide inputs for script refinement as
well as communicate creative changes during production.

GENERIC SKILLS
& COMPETENCIES
INTRODUCTION
HOW TO USE THE TOOL

Critical Work Functions

View details

Technical Skills
& Competencies

Proficiency
Level

Generic l Skills
& Competencies (Top 5)

Proficiency
Level

Business Negotiation

3

Problem Solving

Intermediate

Contract and Vendor Management

3

Teamwork

Intermediate

Emergency Response Management

2

Communication

Intermediate

Fundraising and Sponsorships

4

Resource Management

Intermediate

Legal and Compliance Management

3

Interpersonal Skills

Intermediate

Procurement for Production Operations

2

Production Operations

2

Research

3

Talent Casting

3

A S S I STA N T P RO D UCE R – FI LM ( CA STI N G)

SKILLS
FRAMEWORK
FOR MEDIA
Critical Work Functions
MAIN VIEW
TRACKS

QUALITY ASSURANCE

Secure funding and
sponsorships

• Research and provide options to the production teams on the financing and sponsorship options
• Support the development of budgets by providing the breakdown of the costs for aggregate budgets and proposals
• Support the production teams in securing additional funding for the project when required

Manage production operations

•
•
•
•

Manage post-production
operations

• Support the handover of project materials from production to post-production departments
• Organise viewings for edited content in post-production suites

CONTENT PRODUCTION
AND MANAGEMENT
VISUAL GRAPHICS
PRODUCTION TECHNICAL SERVICES
CONTENT POST-PRODUCTION
MEDIA TECHNOLOGY
AND OPERATIONS
MEDIA BUSINESS MANAGEMENT

TECHNICAL SKILLS &
COMPETENCIES

Track production progress

GENERIC SKILLS
& COMPETENCIES
INTRODUCTION
HOW TO USE THE TOOL

Contribute creative content ideas and research to refine script during pre-production
Assist in the hiring of key production crew
Coordinate the contracting process for hiring key cast and crew
Develop the production schedules by collaborating with production teams

Coordinate pre-production
operations

GAME DESIGN
GAME TECHNICAL DEVELOPMENT

Key Tasks

•
•
•
•

GAME PRODUCTION

Determine talent for
production
(Specialisation in Casting)

Conduct auditions for talent

Career Pathway

Review availability of all required deliverables before calling for production completion
Communicate production changes to production teams
Maintain regular communication with the production teams to communicate creative inputs from the creative leadership teams
Manage production vendors to ensure smooth and timely post-production process

• Review production progress by studying production reports
• Identify major issues causing budgetary overruns and production delays
• Implement measures to improve production status by coordinating with key cast and crew
•
•
•
•

Identify initial list of potential talent suited for the production
Screen potential candidates based on their casting tapes and portfolios for specific roles based on the casting requirements
Provide the identified shortlist to production teams to finalise audition invites
Coordinate availability of actors under consideration

• Coordinate the logistics of the auditions process such as booking of venues, arranging required materials and meals
• Invite actors for auditions using casting calls by coordinating with talent and talent agencies
• Conduct auditions for smaller roles to assemble the entire cast of the production

SKILLS
FRAMEWORK
FOR MEDIA

Track production progress
Critical Work Functions

MAIN VIEW
TRACKS
GAME PRODUCTION

Determine talent for
production
(Specialisation in Casting)

GAME DESIGN
GAME TECHNICAL DEVELOPMENT
QUALITY ASSURANCE
CONTENT PRODUCTION
AND MANAGEMENT

Conduct auditions for talent
(Specialisation in Casting)

A •S Review
S I S production
T A N T progress
P R ObyDstudying
U C Eproduction
R – reports
FILM (CASTING)
• Identify major issues causing budgetary overruns and production delays
• Implement measures to improve production status by coordinating with key cast and crew
Key Tasks

•
•
•
•

Identify initial list of potential talent suited for the production
Screen potential candidates based on their casting tapes and portfolios for specific roles based on the casting requirements
Provide the identified shortlist to production teams to finalise audition invites
Coordinate availability of actors under consideration

•
•
•
•
•

Coordinate the logistics of the auditions process such as booking of venues, arranging required materials and meals
Invite actors for auditions using casting calls by coordinating with talent and talent agencies
Conduct auditions for smaller roles to assemble the entire cast of the production
Communicate call-backs and auditioning results to the actors
Recommend suitable actors for support roles

VISUAL GRAPHICS
PRODUCTION TECHNICAL SERVICES

Deliver cast for production

CONTENT POST-PRODUCTION

(Specialisation in Casting)

MEDIA TECHNOLOGY
AND OPERATIONS
MEDIA BUSINESS MANAGEMENT

TECHNICAL SKILLS &
COMPETENCIES
GENERIC SKILLS
& COMPETENCIES
INTRODUCTION
HOW TO USE THE TOOL

Career Pathway

• Discuss terms and conditions with actors for support roles
• Communicate support role offers to actors
• Draft contracts for the entire production cast by collaborating with the legal team

LINE PRODUCER - FILM

SKILLS
FRAMEWORK
FOR MEDIA
MAIN VIEW
TRACKS
GAME PRODUCTION
GAME DESIGN

Click on any of the Skills and Competencies to view a detailed description
Job Description
The Line Producer - Film manages the entire production project to
ensure its completion within budget and project timelines to retain its
projected monetisation potential. He/She is responsible for driving the
project by managing production budget and project timelines,
overseeing hiring of key cast and crew as well as the functioning of the
production office to track production progress and resolving pressing
issues. He also approves location and vendor selection of large projects.

GAME TECHNICAL DEVELOPMENT
QUALITY ASSURANCE
CONTENT PRODUCTION
AND MANAGEMENT
VISUAL GRAPHICS
PRODUCTION TECHNICAL SERVICES
CONTENT POST-PRODUCTION
MEDIA TECHNOLOGY
AND OPERATIONS

Career Pathway

The work involves high level project management, leadership of project
team and critical decision-making from time to time. He is expected to
liaise both internally and externally to ensure smooth production
operations.
He ought to be an effective project manager with strong
communication ability to manage stakeholders. He should be an astute
financial manager with strong proficiency in budgetary planning and
management. He is also expected to be well versed with all processes
involved in a production lifecycle.

Technical Skills
& Competencies

Proficiency
Level

GENERIC SKILLS
& COMPETENCIES
INTRODUCTION
HOW TO USE THE TOOL

Critical Work Functions

View details

Proficiency
Level

Business Negotiation

4

Resource Management

Advanced

Contract and Vendor Management

5

Leadership

Advanced

Crew Selection

4

Teamwork

Advanced

Emergency Response Management

4

Decision Making

Advanced

Legal and Compliance Management

4

Interpersonal Skills

Advanced

Procurement for Production Operations

4

Production Budget Management

4

Production Operations

4

Production Planning and Scheduling

5

Workplace Safety and Health

3

MEDIA BUSINESS MANAGEMENT

TECHNICAL SKILLS &
COMPETENCIES

Generic l Skills
& Competencies (Top 5)

LINE PRODUCER - FILM

SKILLS
FRAMEWORK
FOR MEDIA
Critical Work Functions
MAIN VIEW
TRACKS
GAME PRODUCTION

Key Tasks

Coordinate pre-production
operations

•
•
•
•
•

Oversee the set-up of the production office upon confirmation of production
Oversee the hiring of the key talent roles and production crew
Review locations for specific shooting requirements to approve based on budgetary and project considerations
Review production budget proposal and suggest modifications based on available funding, timelines and other considerations
Approve production schedule after reviewing for budgetary and time considerations

Manage production operations

•
•
•
•
•

Oversee vendor selection for equipment, supplies and logistics for the production
Set up financial monitoring systems for controlling and monitoring production expenditure
Identify and resolve issues that may impact production progress
Oversee 'wrap' of production operations at the end of the production phase
Review workplace safety and health compliance on the production sites

Manage post-production
operations

•
•
•
•

Drive selection and management of technical partners/vendors for post-production
Resolve issues with external vendors and internal stakeholders that may be impacting progress during post-production
Oversee payments to all vendors and closure of all vendor and production accounts after project completion
Review post-production progress and update stakeholders

Track production progress

• Review production progress using progress reports
• Optimise production logistics processes by identifying inefficiencies and implementing appropriate changes
• Review budgetary adherence and take remedial action

Manage teams and/or
department

•
•
•
•

GAME DESIGN
GAME TECHNICAL DEVELOPMENT
QUALITY ASSURANCE
CONTENT PRODUCTION
AND MANAGEMENT

Career Pathway

VISUAL GRAPHICS
PRODUCTION TECHNICAL SERVICES
CONTENT POST-PRODUCTION
MEDIA TECHNOLOGY
AND OPERATIONS
MEDIA BUSINESS MANAGEMENT

TECHNICAL SKILLS &
COMPETENCIES
GENERIC SKILLS
& COMPETENCIES
INTRODUCTION
HOW TO USE THE TOOL

Define common goals, direction and accountability among staff
Define staff development strategies by coaching, mentoring and engaging in career discussions
Define effective performance management practices within department in accordance with organisational policies and procedures
Oversee budgets, forecasting, work allocations and staffing of the various departments

PRODUCER - FILM (CASTING)

SKILLS
FRAMEWORK
FOR MEDIA
MAIN VIEW
TRACKS
GAME PRODUCTION
GAME DESIGN
GAME TECHNICAL DEVELOPMENT
QUALITY ASSURANCE
CONTENT PRODUCTION
AND MANAGEMENT
VISUAL GRAPHICS
PRODUCTION TECHNICAL SERVICES
CONTENT POST-PRODUCTION
MEDIA TECHNOLOGY
AND OPERATIONS
MEDIA BUSINESS MANAGEMENT

TECHNICAL SKILLS &
COMPETENCIES
GENERIC SKILLS
& COMPETENCIES

Career Pathway

Click on any of the Skills and Competencies to view a detailed description
Job Description
The Producer - Film leads the end-to-end management of film
production from a creative and operational perspective. He/She
oversees and manages the entire lifecycle of film production from the
ideation of content to pre-production, production, post-production to
finally reaching the audience by distribution. He performs creative as
well as management responsibilities and leads a team responsible for
the creative coordination and logistical management of production to
ensure smooth production operations. He leads production operations
and spends long hours on the production location. He is also required
to liaise with multiple internal and external stakeholders to have his
proposals approved.
In some instances, he is also responsible for the hiring of the right cast
for the production to enable the achievement of the creative vision of
the production
The work involves leading projects or teams and provision of guidance
to the production department in identifying projects with high
customer and/or audience appeal and monetisation potential. He is
expected to liaise with external and internal stakeholders.
He should have a flair for translating an idea or story into the desired
end product. He needs to have a pulse of the audience to understand
what kind of content would succeed and should therefore be
produced. He also needs to be an expert project manager to deliver a
project on time and within budget.

INTRODUCTION
HOW TO USE THE TOOL

Critical Work Functions

View details

Technical Skills
& Competencies

Proficiency
Level

Generic l Skills
& Competencies (Top 5)

Proficiency
Level

Business Negotiation

5

Decision Making

Advanced

Content Distribution

5

Creative Thinking

Advanced

Crew Selection

5

Problem Solving

Advanced

Emergency Response Management

5

Resource Management

Advanced

Market Evaluation

4

Leadership

Advanced

Fundraising and Sponsorships

5

Legal and Compliance Management

5

Marketing Strategy

5

Procurement for Production Operations

5

Production Budget Management

5

Talent Casting

5

PRODUCER - FILM (CASTING)

SKILLS
FRAMEWORK
FOR MEDIA
Critical Work Functions
MAIN VIEW
TRACKS

Conceptualise ideas for
content

Research opportunities in literary works, stories, ideas and concepts for production potential
Acquire rights to suitable scripts and literary content for the purpose of developing into films or video content
Guide the scriptwriting teams to convert ideas into screenplays
Approve storyboards after review in collaboration with the creative leadership

Coordinate pre-production
operations

•
•
•
•
•

Hire key members of the creative leadership team
Contribte to the hiring of talent for key roles by collaborating with production teams
Conduct script readings and rehearsals for key cast members by collaborating with production teams
Review the production schedules based on budgetary and time considerations
Approve the production schedule after review based on budgetary and time considerations

Secure funding and
sponsorships

• Contribute inputs to source funds for approved production projects
• Develop the overall budget estimates for suitable ideas or proposals
• Support in the negotiations with the financiers and provide options for on-screen branding and/or profit sharing models

Manage production operations

• Approve script changes based on inputs from creative leadership teams during shooting
• Oversee day-to-day management of production operations including shooting as well as backstage operations
• Review production progress and budgetary adherence by reviewing production reports on a regular basis

Manage post-production
operations

• Provide creative inputs during the post-production phase
• Drive quality control of content to meet industry and market specifications
• Maintain constant communication to guide post production teams

Manage teams and/or
department

•
•
•
•

GAME DESIGN
GAME TECHNICAL DEVELOPMENT
QUALITY ASSURANCE

Key Tasks

•
•
•
•

GAME PRODUCTION

CONTENT PRODUCTION
AND MANAGEMENT

Career Pathway

VISUAL GRAPHICS
PRODUCTION TECHNICAL SERVICES
CONTENT POST-PRODUCTION
MEDIA TECHNOLOGY
AND OPERATIONS
MEDIA BUSINESS MANAGEMENT

TECHNICAL SKILLS &
COMPETENCIES
GENERIC SKILLS
& COMPETENCIES
INTRODUCTION
HOW TO USE THE TOOL

Communicate common goals, direction and accountability among staff
Develop staff by coaching, mentoring and engaging in career discussions
Exhibit effective performance management practices within department in accordance with organisational policies and procedures
Monitor budgets, forecasting, work allocations and staffing of the various departments

• Develop casting briefings with creative leadership teams for the purpose of evaluating talent

SKILLS
FRAMEWORK
FOR MEDIA

PRODUCER - FILM (CASTING)

Manage post-production
operations
Critical Work Functions

MAIN VIEW
TRACKS

Manage teams and/or
department

GAME PRODUCTION
GAME DESIGN
GAME TECHNICAL DEVELOPMENT
QUALITY ASSURANCE
CONTENT PRODUCTION
AND MANAGEMENT
VISUAL GRAPHICS
PRODUCTION TECHNICAL SERVICES
CONTENT POST-PRODUCTION
MEDIA TECHNOLOGY
AND OPERATIONS
MEDIA BUSINESS MANAGEMENT

TECHNICAL SKILLS &
COMPETENCIES
GENERIC SKILLS
& COMPETENCIES
INTRODUCTION
HOW TO USE THE TOOL

Determine talent for
production
(Specialisation in Casting)
Conduct auditions for talent
(Specialisation in Casting)

Deliver cast for production
(Specialisation in Casting)

• Provide creative inputs during the post-production phase
• Drive quality control of content to meet industry and market specifications
• Maintain constant communication to guide post production teams

Career Pathway

Key Tasks

•
•
•
•

Communicate common goals, direction and accountability among staff
Develop staff by coaching, mentoring and engaging in career discussions
Exhibit effective performance management practices within department in accordance with organisational policies and procedures
Monitor budgets, forecasting, work allocations and staffing of the various departments

•
•
•
•

Develop casting briefings with creative leadership teams for the purpose of evaluating talent
Review shortlisted talents' major works and casting tapes to evaluate suitability for specific roles
Finalise list of actors to be invited for auditions via the casting call
Communicate availability of preferred actors to the creative leadership teams

• Conduct auditions with creative leadership teams in attendance to evaluate actors for major roles in the production as per the casting
briefing
• Lead discussions to make decisions on call-backs after initial auditions
•
•
•
•

Make offers to talents for major roles after approval from creative leadership teams
Facilitate the finalisation of contracts with actors for major roles in the production
Review exceptions to budgetary and contracting norms with the creative leadership teams
Deliver the entire cast required for the production within the allocated casting budget

EXECUTIVE PRODUCER - FILM

SKILLS
FRAMEWORK
FOR MEDIA
MAIN VIEW
TRACKS
GAME PRODUCTION
GAME DESIGN
GAME TECHNICAL DEVELOPMENT
QUALITY ASSURANCE
CONTENT PRODUCTION
AND MANAGEMENT
VISUAL GRAPHICS
PRODUCTION TECHNICAL SERVICES
CONTENT POST-PRODUCTION
MEDIA TECHNOLOGY
AND OPERATIONS
MEDIA BUSINESS MANAGEMENT

TECHNICAL SKILLS &
COMPETENCIES

Career Pathway

Click on any of the Skills and Competencies to view a detailed description
Job Description
The Executive Producer - Film leads the development and execution of
production plans for multiple productions, providing direction
regarding the nature of the content to be produced by the organisation
based on creative and commercial rationale and driven by strong
customer and/or audience insights. He/She is responsible for
evaluating the creative and commercial aspects of content proposals, in
consideration of the overall content strategy and take business
decisions to approve and fund the project. He should also seek external
financing for the approved projects if required. He is also responsible
for driving the monetisation strategy and plans for the projects he
approves. He should also seek legal clearances, where required, to
protect the interests of the organisation.
The work involves business leadership and provision of guidance to the
production department in identifying projects with high customer
and/or audience appeal and monetisation potential. He should also
liaise with external and internal stakeholders. He is also expected to
front the organisation in external events or functions.
He ought to be resourceful with extensive industry networks. He should
have a strong commercial acumen to analyse the monetisation
potential of an idea. He should also be adept at communication and
negotiation to enable effective stakeholder management.

GENERIC SKILLS
& COMPETENCIES
INTRODUCTION
HOW TO USE THE TOOL

Critical Work Functions

View details

Technical Skills
& Competencies

Proficiency
Level

Proficiency
Level

Generic l Skills
& Competencies (Top 5)

Business Negotiation

6

Decision Making

Advanced

Content Distribution

5

Global Mindset

Intermediate

Market Evaluation

5

Leadership

Basic

Fundraising and Sponsorships

6

Sense Making

Intermediate

Marketing Strategy

6

Resource Management

Advanced

EXECUTIVE PRODUCER - FILM

SKILLS
FRAMEWORK
FOR MEDIA
Critical Work Functions
MAIN VIEW

GAME DESIGN

Conceptualise ideas for
content

Coordinate pre-production
operations

• Develop annual production plans for the organisation in terms of productions, genre, new ideas or concepts, target audience and
demographics in alignment with the overall content strategy
• Lead the hiring process and make decisions for hiring key creative leadership positions
• Provide inputs on location based on commercial considerations
• Oversee the production plan and schedule and provide inputs based on timelines and commercial considerations
• Review production budget for approval after making necessary modifications in light of available funding, monetisation potential and
project requirements

Secure funding and
sponsorships

•
•
•
•
•

Manage production operations

• Review production progress and budgetary adherence using production reports to update key stakeholders on project progress
• Approve budget increase and schedule extension for contingent requirements based on sound financial logic

Drive monetisation of content

•
•
•
•

GAME TECHNICAL DEVELOPMENT
QUALITY ASSURANCE
CONTENT PRODUCTION
AND MANAGEMENT
VISUAL GRAPHICS
PRODUCTION TECHNICAL SERVICES
CONTENT POST-PRODUCTION

Key Tasks

• Develop overall content strategy for the organisation by collaborating with leadership teams
• Leverage on insights from viewership statistics, content consumption patterns and audience behaviour to determine the kind of
content that would be successful
• Oversee research on opportunities in existing stories, ideas and concepts to provide inputs for production potential
• Engage in dialogue with content management teams for make-or-buy decisions for identified ideas or concepts
• Review creative and commercial aspects of internal and external proposals in light of the production plan and commercial potential
• Drive the identification of suitable scripts and literary content to obtain acquisition rights for the purpose of developing into films
• Seek legal clearances for production by liaising with external stakeholders

TRACKS
GAME PRODUCTION

Career Pathway

MEDIA TECHNOLOGY
AND OPERATIONS
MEDIA BUSINESS MANAGEMENT

TECHNICAL SKILLS &
COMPETENCIES
GENERIC SKILLS
& COMPETENCIES

Identify financiers, banks and other external sources to seek financial backing and sponsorship for the production project
Lead the preparation and presentation of pitches to prospective financial and sponsorship partners
Lead negotiations on terms for financial backing, sponsorships etc. and strike deals for supporting the production project
Approve funding for suitable projects with desirable monetisation potential
Drive corporate deals for branding and merchandising by collaborating with sales and marketing teams

INTRODUCTION
HOW TO USE THE TOOL

Develop a marketing plan for the produced films by collaborating with marketing teams
Participate in industry events such as premieres, launches, film festivals and award shows for marketing the content
Provide support to the sales team on the target audience, marketability and commercial potential to facilitate the sales process
Develop the distribution plan including pricing for territories and platforms by collaborating with sales and distribution teams

• Drive corporate deals for branding and merchandising by collaborating with sales and marketing teams
SKILLS
FRAMEWORK
FOR MEDIA

EXECUTIVE PRODUCER - FILM

Manage production operations
Critical Work Functions

MAIN VIEW
TRACKS

CONTENT PRODUCTION
AND MANAGEMENT
VISUAL GRAPHICS
PRODUCTION TECHNICAL SERVICES
CONTENT POST-PRODUCTION
MEDIA TECHNOLOGY
AND OPERATIONS
MEDIA BUSINESS MANAGEMENT

TECHNICAL SKILLS &
COMPETENCIES
GENERIC SKILLS
& COMPETENCIES
INTRODUCTION
HOW TO USE THE TOOL

Key Tasks

Drive monetisation of content

Develop a marketing plan for the produced films by collaborating with marketing teams
Participate in industry events such as premieres, launches, film festivals and award shows for marketing the content
Provide support to the sales team on the target audience, marketability and commercial potential to facilitate the sales process
Develop the distribution plan including pricing for territories and platforms by collaborating with sales and distribution teams

Manage teams and/or
department

•
•
•
•

Set the direction for functional management including budgets, work allocations and staffing
Manage career development and succession planning for key positions within the function with regards to HR strategies
Enable performance excellence by developing talents and setting of clear objectives
Contribute to the development of the overall business strategy

GAME DESIGN

QUALITY ASSURANCE

• Review production progress and budgetary adherence using production reports to update key stakeholders on project progress
• Approve budget increase and schedule extension for contingent requirements based on sound financial logic
•
•
•
•

GAME PRODUCTION

GAME TECHNICAL DEVELOPMENT

Career Pathway

SKILLS
FRAMEWORK
FOR MEDIA

Click on Sub-track names below to view feeder roles and next moves

PRODUCTION - BROADCAST

MAIN VIEW
TRACKS

Executive Producer
Broadcast

GAME PRODUCTION
GAME DESIGN

Director

GAME TECHNICAL DEVELOPMENT
QUALITY ASSURANCE
CONTENT PRODUCTION
AND MANAGEMENT

Producer
Broadcast

VISUAL GRAPHICS
PRODUCTION TECHNICAL SERVICES

Head
Scriptwriter

CONTENT POST-PRODUCTION
MEDIA TECHNOLOGY
AND OPERATIONS
MEDIA BUSINESS MANAGEMENT

TECHNICAL SKILLS &
COMPETENCIES

Production
Manager

Assistant
Producer
Broadcast

Assistant
Director

GENERIC SKILLS
& COMPETENCIES
INTRODUCTION
HOW TO USE THE TOOL
Production Assistant

Assistant Producer
News/Current Affairs

Vertical Progression
Lateral Movement

PRODUCTION MANAGER*(LOCATION SCOUTING)

SKILLS
FRAMEWORK
FOR MEDIA
MAIN VIEW
TRACKS
GAME PRODUCTION
GAME DESIGN

Click on any of the Skills and Competencies to view a detailed description
Job Description
The Production Manager manages the entire production from an
operations standpoint, while ensuring adherence to production
schedule and budget. He/She is responsible for setting up the
production office and onboarding production office staff to manage the
day-to-day operations of the production. He builds relationships with
all vendors to support the production and oversees the logistics
management for production operations.

GAME TECHNICAL DEVELOPMENT
QUALITY ASSURANCE
CONTENT PRODUCTION
AND MANAGEMENT
VISUAL GRAPHICS
PRODUCTION TECHNICAL SERVICES
CONTENT POST-PRODUCTION
MEDIA TECHNOLOGY
AND OPERATIONS

Career Pathway

He may be required to scout for suitable locations for shooting based
on artistic requirements and obtain the necessary permits from the
relevant authorities.
He is expected to move around the work site often and liaise between
different stakeholders
He is required to have effective communication skills to liaise and
coordinate with various production teams. He shoul have an eye for
detail and numeric acumen to be able to prepare and track budgets as
well as manage projects to ensure completion of the production project
on time and within budget.

Technical Skills
& Competencies

Proficiency
Level

GENERIC SKILLS
& COMPETENCIES
INTRODUCTION
HOW TO USE THE TOOL

Critical Work Functions

View details

Proficiency
Level

Business Negotiation

4

Resource Management

Advanced

Contract and Vendor Management

4

Problem Solving

Advanced

Crew Selection

3

Teamwork

Intermediate

Emergency Response Management

4

Communication

Advanced

Legal and Compliance Management

3

Decision Making

Advanced

Location Scouting

4

Procurement for Production Operations

4

Production Budget Management

4,5

Production Operations

4

Production Planning and Scheduling

4

Workplace Safety and Health

3

MEDIA BUSINESS MANAGEMENT

TECHNICAL SKILLS &
COMPETENCIES

Generic l Skills
& Competencies (Top 5)

• NOTE: *Text in brackets refer to
specialisations included in the job role

PRODUCTION MANAGER*(LOCATION SCOUTING)

SKILLS
FRAMEWORK
FOR MEDIA
Critical Work Functions
MAIN VIEW

Key Tasks

Coordinate pre-production
operations

•
•
•
•
•
•
•

Select vendors for equipment, supplies and logistics for the production operations
Maintain business relationships with all vendors, including negotiations, approving purchase orders and releasing payments
Hire the production crew with the approval from creative leadership teams
Set up production office upon confirmation of production
Develop production schedule by interpreting and breaking down screenplay into production requirements
Develop production budget estimate in collaboration with creative leadership teams
Produce periodic cost reports by liaising with the accounts team

Manage production operations

•
•
•
•
•

Supervise the content archival process during production
Supervise the functioning of production teams
Coordinate between production teams on the administrative and logistical requirements to ensure smooth functioning of production
Manage public relations during production
Direct workplace safety and health compliance on the production site

Manage post-production
operations

• Coordinate the availability of all content components to the post-production crew
• Assist in the selection and management of technical vendors for post-production

Track production progress

• Create progress reports based on daily production and record incidents and issues
• Analyse causes of production issues and their impact on timelines in collaboration with production teams to determine remedial
actions needed
• Report budget overruns to the creative leadership teams with recommended remedial actions

Manage projects

• Drive projects to meet schedules, budget, manpower and technical quality targets
• Work with users, technical staff and management to determine and resolve issues associated with program implementation
• Conduct regular projects reviews to recommend schedule changes, cost or resource adjustments

TRACKS
GAME PRODUCTION

Career Pathway

GAME DESIGN
GAME TECHNICAL DEVELOPMENT
QUALITY ASSURANCE
CONTENT PRODUCTION
AND MANAGEMENT
VISUAL GRAPHICS
PRODUCTION TECHNICAL SERVICES
CONTENT POST-PRODUCTION
MEDIA TECHNOLOGY
AND OPERATIONS
MEDIA BUSINESS MANAGEMENT

TECHNICAL SKILLS &
COMPETENCIES
GENERIC SKILLS
& COMPETENCIES
INTRODUCTION
HOW TO USE THE TOOL

Finalise production locations

• Understand location requirements by participating in script reading sessions and discussions with the creative leadership teams
• Communicate location requirements to networks externally
• Identify possible options for specific location requirements by collaborating with location scouts

SKILLS
FRAMEWORK
FOR MEDIA

P R O D• U
CTION MANAGER*(LOCATION SCOUTING)
Drive projects to meet schedules, budget, manpower and technical quality targets
Manage projects
Critical Work Functions

MAIN VIEW
TRACKS
GAME PRODUCTION
GAME DESIGN
GAME TECHNICAL DEVELOPMENT
QUALITY ASSURANCE
CONTENT PRODUCTION
AND MANAGEMENT
VISUAL GRAPHICS
PRODUCTION TECHNICAL SERVICES
CONTENT POST-PRODUCTION
MEDIA TECHNOLOGY
AND OPERATIONS
MEDIA BUSINESS MANAGEMENT

TECHNICAL SKILLS &
COMPETENCIES
GENERIC SKILLS
& COMPETENCIES
INTRODUCTION
HOW TO USE THE TOOL

Finalise production locations
(Specialisation in Location
Scouting)

Career Pathway

• Work with users, technical staff and management to determine and resolve issues associated with program implementation
• Conduct regular projects reviews to recommend schedule changes, cost or resource adjustments
Key Tasks

•
•
•
•
•
•
•

Understand location requirements by participating in script reading sessions and discussions with the creative leadership teams
Communicate location requirements to networks externally
Identify possible options for specific location requirements by collaborating with location scouts
Evaluate location options from budgetary and project management perspective and provide recommendations
Shortlist options for specific location requirements for presentation to the creative leadership teams
Finalise locations for specific production requirements in collaboration with the creative leadership teams
Coordinate the necessary approvals for filming on location sites

A S S I STA N T P RO D UCE R – B ROA D CA ST ( CA STI N G)

SKILLS
FRAMEWORK
FOR MEDIA
MAIN VIEW
TRACKS
GAME PRODUCTION
GAME DESIGN
GAME TECHNICAL DEVELOPMENT
QUALITY ASSURANCE
CONTENT PRODUCTION
AND MANAGEMENT
VISUAL GRAPHICS
PRODUCTION TECHNICAL SERVICES
CONTENT POST-PRODUCTION
MEDIA TECHNOLOGY
AND OPERATIONS
MEDIA BUSINESS MANAGEMENT

TECHNICAL SKILLS &
COMPETENCIES
GENERIC SKILLS
& COMPETENCIES

Career Pathway

Click on any of the Skills and Competencies to view a detailed description
Technical Skills
& Competencies

Job Description
The Assistant Producer - Broadcast supports various phases of
broadcast content production by coordinating the business and
creative aspects of the production. He/She is responsible for managing
day-to-day aspects of the creative production operations by liaising
with key cast and crew, implementing schedule and script changes
under guidance and ensuring smooth transition from production to
post-production phase. He also conducts location search based on the
brief provided to suggest suitable locations and materials while
managing the necessary requirements from scripts, budgetary
constraints as well as regulatory requirements.

Proficiency
Level

Generic l Skills
& Competencies (Top 5)

Proficiency
Level

Business Negotiation

3

Creative Thinking

Intermediate

Concept Creation

3

Communication

Intermediate

Contract and Vendor Management

3

Decision Making

Advanced

Creative Storytelling

3

Interpersonal Skills

Intermediate

He may be required to manage the end-to-end casting process
including doing research to identify upcoming talent, communicating
requirements to talent agencies using casting calls, coordination of the
auditioning process as well as the contracting process with the finalised
cast.

Crew Selection

3

Problem Solving

Intermediate

Emergency Response Management

2

He is an individual contributor with primarily project management and
some creative responsibilities. He is expected to coordinate with a
number of internal and external stakeholders in order to perform these
responsibilities.

Legal and Compliance Management

3

Location Scouting

3

Procurement for Production Operations

2

Production Budget Management

3

Production Operations

2

Production Planning & Scheduling

3

Research

3

He needs to have an eye for details and be meticulous to enable him to
plan, organise and manage his stakeholders well. A flair for creative
storytelling will enable him to provide inputs for script refinement as
well as communicate creative changes during production.

INTRODUCTION
HOW TO USE THE TOOL

Critical Work Functions

View details

Procurement for Production Operations

MAIN VIEW
TRACKS
GAME PRODUCTION
GAME DESIGN
GAME TECHNICAL DEVELOPMENT
QUALITY ASSURANCE
CONTENT PRODUCTION
AND MANAGEMENT
VISUAL GRAPHICS
PRODUCTION TECHNICAL SERVICES
CONTENT POST-PRODUCTION
MEDIA TECHNOLOGY
AND OPERATIONS
MEDIA BUSINESS MANAGEMENT

TECHNICAL SKILLS &
COMPETENCIES
GENERIC SKILLS
& COMPETENCIES

2

A S S I STA N T P RO D UCE R – B ROA D CA ST ( CA STI N G)

SKILLS
FRAMEWORK
FOR MEDIA

Career Pathway

Production Budget Management
3
Click on any of the Skills and Competencies to view a detailed description
Technical Skills
Production
Operations

Job Description

& Competencies

The Assistant Producer - Broadcast supports various phases of
broadcast content production by coordinating the business and
creative aspects of the production. He/She is responsible for managing
day-to-day aspects of the creative production operations by liaising
with key cast and crew, implementing schedule and script changes
under guidance and ensuring smooth transition from production to
post-production phase. He also conducts location search based on the
brief provided to suggest suitable locations and materials while
managing the necessary requirements from scripts, budgetary
constraints as well as regulatory requirements.
He may be required to manage the end-to-end casting process
including doing research to identify upcoming talent, communicating
requirements to talent agencies using casting calls, coordination of the
auditioning process as well as the contracting process with the finalised
cast.
He is an individual contributor with primarily project management and
some creative responsibilities. He is expected to coordinate with a
number of internal and external stakeholders in order to perform these
responsibilities.
He needs to have an eye for details and be meticulous to enable him to
plan, organise and manage his stakeholders well. A flair for creative
storytelling will enable him to provide inputs for script refinement as
well as communicate creative changes during production.

INTRODUCTION
HOW TO USE THE TOOL

Critical Work Functions

View details

Proficiency
2
Level

Generic l Skills
& Competencies (Top 5)

Proficiency
Level

Production Planning & Scheduling

3

Creative Thinking

Intermediate

Research

3

Communication

Intermediate

Talent Casting

3

Decision Making

Advanced

Interpersonal Skills

Intermediate

Problem Solving

Intermediate

A S S I STA N T P RO D UCE R – B ROA D CA ST ( CA STI N G)

SKILLS
FRAMEWORK
FOR MEDIA
Critical Work Functions
MAIN VIEW
TRACKS
GAME PRODUCTION

Coordinate pre-production
operations

GAME DESIGN

Career Pathway

Key Tasks

Contribute creative content ideas and research for refining script during pre-production
Assist in the hiring of key production crew
Coordinate the contracting process for hiring key cast and crew
Identify location requirements from scripts or programme outlines, to assess suitability of locations based on commercial and
regulatory considerations
• Develop the production schedule by collaborating with production teams
•
•
•
•

GAME TECHNICAL DEVELOPMENT

Manage production operations

•
•
•
•
•

Manage day-to-day production operations by coordinating with the creative crew and cast
Explain the details of the shots such as camera angles, stance and motion in the scene and usage of props to talents
Create sequencing of the shots as per the shot list in the daily production schedule
Oversee the continuity of set elements, props, backgrounds and lighting across shots for the same scene
Maintain communication with production crew across departments

Manage post-production
operations

•
•
•
•

Organise viewings for edited content in post-production suites
Coordinate the handover of project materials from production to post-production departments
Maintain regular communication between the production and post-production teams
Monitor progress of technical post-production vendors to ensure smooth and timely post-production process

Track production progress

• Record production progress by analysing updates from various teams
• Identify major issues causing budgetary overruns and production delays
• Implement measures to improve production status by coordinating with key cast and crew

QUALITY ASSURANCE
CONTENT PRODUCTION
AND MANAGEMENT
VISUAL GRAPHICS
PRODUCTION TECHNICAL SERVICES
CONTENT POST-PRODUCTION
MEDIA TECHNOLOGY
AND OPERATIONS
MEDIA BUSINESS MANAGEMENT

TECHNICAL SKILLS &
COMPETENCIES
GENERIC SKILLS
& COMPETENCIES
INTRODUCTION
HOW TO USE THE TOOL

Identify an initial list of potential talent suited for the production
Screen potential candidates based on their casting tapes and portfolios for specific roles based on the casting requirements briefing
Provide the identified shortlist to production teams in order to finalise audition invites
Coordinate availability of actors under consideration

(Specialisation in Casting)

•
•
•
•

Conduct auditions for talent

• Coordinate the logistics of the auditions process such as booking of venues, arranging required materials and meals
• Invite actors for auditions using casting calls by coordinating with talent and talent agencies

Determine talent for
production

SKILLS
FRAMEWORK
FOR MEDIA

A S S I •S TRecord
A Nproduction
T P R progress
O D UbyCanalysing
E R –updates
B R from
O Avarious
D C teams
AST (CASTING)
Track production progress
Critical Work Functions

MAIN VIEW
TRACKS
GAME PRODUCTION

Determine talent for
production
(Specialisation in Casting)

GAME DESIGN
GAME TECHNICAL DEVELOPMENT
QUALITY ASSURANCE
CONTENT PRODUCTION
AND MANAGEMENT

Conduct auditions for talent
(Specialisation in Location
Scouting)

• Identify major issues causing budgetary overruns and production delays
• Implement measures to improve production status by coordinating with key cast and crew
Key Tasks

•
•
•
•

Identify an initial list of potential talent suited for the production
Screen potential candidates based on their casting tapes and portfolios for specific roles based on the casting requirements briefing
Provide the identified shortlist to production teams in order to finalise audition invites
Coordinate availability of actors under consideration

•
•
•
•
•

Coordinate the logistics of the auditions process such as booking of venues, arranging required materials and meals
Invite actors for auditions using casting calls by coordinating with talent and talent agencies
Conduct auditions for smaller roles for the purpose of assembling the entire cast of the production
Communicate call-backs and auditioning results to the actors
Recommend suitable actors for support roles

VISUAL GRAPHICS
PRODUCTION TECHNICAL SERVICES
CONTENT POST-PRODUCTION
MEDIA TECHNOLOGY
AND OPERATIONS
MEDIA BUSINESS MANAGEMENT

TECHNICAL SKILLS &
COMPETENCIES
GENERIC SKILLS
& COMPETENCIES
INTRODUCTION
HOW TO USE THE TOOL

Deliver cast for production
(Specialisation in Location
Scouting)

Career Pathway

• Discuss terms and conditions with actors for support roles
• Communicate support role offers to actors
• Draft contracts for the entire production cast by collaborating with the legal team

PRODUCER - BROADCAST (CASTING)

SKILLS
FRAMEWORK
FOR MEDIA
MAIN VIEW
TRACKS
GAME PRODUCTION
GAME DESIGN
GAME TECHNICAL DEVELOPMENT
QUALITY ASSURANCE
CONTENT PRODUCTION
AND MANAGEMENT
VISUAL GRAPHICS
PRODUCTION TECHNICAL SERVICES
CONTENT POST-PRODUCTION
MEDIA TECHNOLOGY
AND OPERATIONS
MEDIA BUSINESS MANAGEMENT

TECHNICAL SKILLS &
COMPETENCIES
GENERIC SKILLS
& COMPETENCIES

Career Pathway

Click on any of the Skills and Competencies to view a detailed description
Job Description
The Producer - Broadcast leads the production of broadcast content by
managing the production operations and budgets, providing creative
direction to the production cast as well as overseeing post-production
processes to lead the content to completion. He/She is responsible for
ensuring the script readiness for production by collaborating with
scriptwriters to develop the script in episodic series. He oversees the
filming of the content and provides creative direction during filming. He
manages the overall production operations, resolving issues and
recommending solutions to improve the operations. He performs
creative as well as management responsibilities and leads a team of
roles responsible for the creative coordination and logistical
management of production.
In some instances, he is also responsible for hiring of the right cast for
the production to enable the achievement of the creative vision of the
production.
The work involves leading projects or teams and provision of guidance
to the production department in identifying projects with high
customer and/or audience appeal and monetisation potential. He is
expected to liaise with external and internal stakeholders.
He should have a flair for translating an idea or story into the desired
end product. He needs to have a pulse of the audience to understand
what kind of content would succeed and should therefore be
produced. He also needs to be an expert project manager to deliver a
project on time and within budget.

INTRODUCTION
HOW TO USE THE TOOL

Critical Work Functions

Technical Skills
& Competencies

Proficiency
Level

Generic l Skills
& Competencies (Top 5)

Proficiency
Level

Business Negotiation

5

Creative Thinking

Advanced

Concept Creation

5

Problem Solving

Advanced

Contract and Vendor Management

5

Teamwork

Advanced

Creative Storytelling

5

Decision Making

Advanced

Crew Selection

4

Leadership

Intermediate

Direction

5

Emergency Response Management

4

Market Evaluation

4

Fundraising and Sponsorships

5

Immersive Design

5

Legal and Compliance Management

4

Location Scouting

4

Video Editing

4

View details

Fundraising and Sponsorships

MAIN VIEW
TRACKS
GAME PRODUCTION
GAME DESIGN
GAME TECHNICAL DEVELOPMENT
QUALITY ASSURANCE
CONTENT PRODUCTION
AND MANAGEMENT
VISUAL GRAPHICS
PRODUCTION TECHNICAL SERVICES
CONTENT POST-PRODUCTION
MEDIA TECHNOLOGY
AND OPERATIONS
MEDIA BUSINESS MANAGEMENT

TECHNICAL SKILLS &
COMPETENCIES
GENERIC SKILLS
& COMPETENCIES

5

PRODUCER - BROADCAST (CASTING)

SKILLS
FRAMEWORK
FOR MEDIA

Career Pathway

Immersive Design
5
Click on any of the Skills and Competencies to view a detailed description
Job Description
The Producer - Broadcast leads the production of broadcast content by
managing the production operations and budgets, providing creative
direction to the production cast as well as overseeing post-production
processes to lead the content to completion. He/She is responsible for
ensuring the script readiness for production by collaborating with
scriptwriters to develop the script in episodic series. He oversees the
filming of the content and provides creative direction during filming. He
manages the overall production operations, resolving issues and
recommending solutions to improve the operations. He performs
creative as well as management responsibilities and leads a team of
roles responsible for the creative coordination and logistical
management of production.
In some instances, he is also responsible for hiring of the right cast for
the production to enable the achievement of the creative vision of the
production.
The work involves leading projects or teams and provision of guidance
to the production department in identifying projects with high
customer and/or audience appeal and monetisation potential. He is
expected to liaise with external and internal stakeholders.
He should have a flair for translating an idea or story into the desired
end product. He needs to have a pulse of the audience to understand
what kind of content would succeed and should therefore be
produced. He also needs to be an expert project manager to deliver a
project on time and within budget.

INTRODUCTION
HOW TO USE THE TOOL

Critical Work Functions

View details

Proficiency
Level

Technical
Legal
and Skills
Compliance Management Proficiency
4

Generic l Skills
& Competencies (Top 5)

Location Scouting

4

Creative Thinking

Advanced

Video Editing

4

Problem Solving

Advanced

Procurement for Production Operations

3

Teamwork

Advanced

Production Budget Management

4

Decision Making

Advanced

Production Operations

4

Leadership

Intermediate

Production Planning and Scheduling

4

Talent Casting

4

& Competencies

Level

PRODUCER - BROADCAST (CASTING)

SKILLS
FRAMEWORK
FOR MEDIA
Critical Work Functions
MAIN VIEW
TRACKS
GAME PRODUCTION
GAME DESIGN

Conceptualise ideas for
content

GAME TECHNICAL DEVELOPMENT
QUALITY ASSURANCE
CONTENT PRODUCTION
AND MANAGEMENT
VISUAL GRAPHICS

Manage production operations

• Oversee day-to-day management of production operations, including filming as well as backstage operations
• Analyse production operations to take appropriate action to prevent delays and budgetary overruns
• Provide inputs to compose the visual details of each shot as per the storyboard by finalising camera angles, lighting, positioning and
movement of actors
• Review production progress and budgetary adherence on a regular basis
• Guide the actors regarding the vision of the scene and the shot requirements during takes
• Oversee takes using production monitors and advise crew and cast on re-takes

Manage post-production
operations

•
•
•
•
•

Review edited content in viewings with senior leadership and post-production team
Provide creative inputs during the post-production phase
Maintain constant communication to guide video and sound editing teams
Drive quality control of content to meet industry and market specifications
Drive creation of trailers and content descriptions to be utilised for marketing

Manage teams and/or
department

•
•
•
•

Communicate common goals, direction and accountability among staff
Develop staff by coaching, mentoring and engaging in career discussions
Drive effective performance management practices within department in accordance with organisational policies and procedures
Monitor budgets, forecasting, work allocations and staffing of the various departments

TECHNICAL SKILLS &
COMPETENCIES
GENERIC SKILLS
& COMPETENCIES
INTRODUCTION

Research stories, ideas and concepts for production potential
Develop ideas and/or concepts into a script for broadcast by collaborating with scriptwriters
Lead the development of the scripts into an episodic series
Lead the development, presentation and approval pitch for the extension of the storyline beyond the initially developed story for the
continuity of the series
• Create storyboards from the script by collaborating with the production teams
• Lead the presentation of the story for production approval
•
•
•
•

• Execute script changes based on review or production constraints
• Conduct script readings and rehearsals for key cast members
• Provide inputs for the creation of the production schedule

CONTENT POST-PRODUCTION

MEDIA BUSINESS MANAGEMENT

Key Tasks

Coordinate pre-production
operations

PRODUCTION TECHNICAL SERVICES

MEDIA TECHNOLOGY
AND OPERATIONS

Career Pathway

HOW TO USE THE TOOL

SKILLS
FRAMEWORK
FOR MEDIA

Manage post-production
operations
Critical Work Functions

MAIN VIEW
TRACKS

Manage teams and/or
department

GAME PRODUCTION
GAME DESIGN
GAME TECHNICAL DEVELOPMENT
QUALITY ASSURANCE
CONTENT PRODUCTION
AND MANAGEMENT
VISUAL GRAPHICS
PRODUCTION TECHNICAL SERVICES
CONTENT POST-PRODUCTION
MEDIA TECHNOLOGY
AND OPERATIONS
MEDIA BUSINESS MANAGEMENT

Determine talent for
production
(Specialisation in Casting)
Conduct auditions for talent
(Specialisation in Casting)

Deliver cast for production
(Specialisation in Casting)

TECHNICAL SKILLS &
COMPETENCIES
GENERIC SKILLS
& COMPETENCIES
INTRODUCTION
HOW TO USE THE TOOL

•
•
•
•
•

Review edited content in viewings with senior leadership and post-production team
Provide creative inputs during the post-production phase
PRODUCER - BROADCAST (CASTING)
Maintain constant communication to guide video and sound editing teams
Drive quality control of content to meet industry and market specifications
Drive creation of trailers and content descriptions to be utilised for marketing

Career Pathway

Key Tasks

•
•
•
•

Communicate common goals, direction and accountability among staff
Develop staff by coaching, mentoring and engaging in career discussions
Drive effective performance management practices within department in accordance with organisational policies and procedures
Monitor budgets, forecasting, work allocations and staffing of the various departments

•
•
•
•

Develop casting briefings with creative leadership teams for the purpose of evaluating talent
Review shortlisted talents' major works and casting tapes to evaluate suitability for specific roles
Finalise list of actors to be invited for auditions via the casting call
Communicate availability of preferred actors to the creative leadership teams

• Conduct auditions with creative leadership teams in attendance to evaluate actors for major roles in the production as per the casting
briefing
• Lead discussions to make decisions on call-backs after initial auditioning
•
•
•
•

Make offers to talents for major roles after approval from creative leadership teams
Facilitate the finalisation of contracts with actors for major roles in the production
Review exceptions to budgetary and contracting norms with the creative leadership teams
Deliver the entire cast required for the production within the allocated casting budget

EXECUTIVE PRODUCER - BROADCAST

SKILLS
FRAMEWORK
FOR MEDIA
MAIN VIEW
TRACKS
GAME PRODUCTION
GAME DESIGN
GAME TECHNICAL DEVELOPMENT
QUALITY ASSURANCE
CONTENT PRODUCTION
AND MANAGEMENT
VISUAL GRAPHICS
PRODUCTION TECHNICAL SERVICES
CONTENT POST-PRODUCTION
MEDIA TECHNOLOGY
AND OPERATIONS
MEDIA BUSINESS MANAGEMENT

TECHNICAL SKILLS &
COMPETENCIES

Career Pathway

Click on any of the Skills and Competencies to view a detailed description
Technical Skills
& Competencies

Job Description
The Executive Producer - Broadcast drives the execution of the
organisation's content strategy, providing direction regarding the
nature of the content to be produced based on creative and
commercial rationale and driven by strong customer and/or audience
insights. He/She is responsible for evaluating the creative and
commercial aspects of content proposals, in consideration of the
overall content strategy and take business decisions to approve and
fund the project. He should also seek external financing and
sponsorship for the approved projects if required. During the phases of
production and post-production, he reviews content and provides
creative inputs as well as gives the final approval for content release.
He is also responsible for driving the monetisation strategy and plans
for the projects he approves.
The work involves business leadership and provision of guidance to the
production department in identifying projects with high customer
and/or audience appeal and monetisation potential. He is expected to
liaise with external and internal stakeholders.
He should be resourceful with extensive industry networks. He should
also have a strong commercial acumen to analyse the monetisation
potential of an idea. He ought to also be adept at communication and
negotiation to enable effective stakeholder management.

GENERIC SKILLS
& COMPETENCIES
INTRODUCTION
HOW TO USE THE TOOL

Critical Work Functions

Proficiency
Level

Generic l Skills
& Competencies (Top 5)

Proficiency
Level

Business Negotiation

6

Decision Making

Advanced

Concept Creation

6

Leadership

Advanced

Content Distribution

4

Communication

Advanced

Creative Storytelling

5

Creative Thinking

Advanced

Crew Selection

5

Teamwork

Intermediate

Emergency Response Management

5

Market Evaluation

5

Fundraising and Sponsorships

6

Legal and Compliance Management

5

Marketing Strategy

5

Video Editing

4

Production Budget Management

6

Talent Casting

5

View details

Legal and Compliance Management

MAIN VIEW
TRACKS
GAME PRODUCTION
GAME DESIGN
GAME TECHNICAL DEVELOPMENT
QUALITY ASSURANCE
CONTENT PRODUCTION
AND MANAGEMENT
VISUAL GRAPHICS
PRODUCTION TECHNICAL SERVICES
CONTENT POST-PRODUCTION
MEDIA TECHNOLOGY
AND OPERATIONS
MEDIA BUSINESS MANAGEMENT

TECHNICAL SKILLS &
COMPETENCIES

5

EXECUTIVE PRODUCER - BROADCAST

SKILLS
FRAMEWORK
FOR MEDIA

Career Pathway

Marketing Strategy
5
Click on any of the Skills and Competencies to view a detailed description
Technical
Skills
Video
Editing

Job Description

& Competencies

The Executive Producer - Broadcast drives the execution of the
organisation's content strategy, providing direction regarding the
nature of the content to be produced based on creative and
commercial rationale and driven by strong customer and/or audience
insights. He/She is responsible for evaluating the creative and
commercial aspects of content proposals, in consideration of the
overall content strategy and take business decisions to approve and
fund the project. He should also seek external financing and
sponsorship for the approved projects if required. During the phases of
production and post-production, he reviews content and provides
creative inputs as well as gives the final approval for content release.
He is also responsible for driving the monetisation strategy and plans
for the projects he approves.
The work involves business leadership and provision of guidance to the
production department in identifying projects with high customer
and/or audience appeal and monetisation potential. He is expected to
liaise with external and internal stakeholders.
He should be resourceful with extensive industry networks. He should
also have a strong commercial acumen to analyse the monetisation
potential of an idea. He ought to also be adept at communication and
negotiation to enable effective stakeholder management.

GENERIC SKILLS
& COMPETENCIES
INTRODUCTION
HOW TO USE THE TOOL

Critical Work Functions

View details

Proficiency
4
Level

Generic l Skills
& Competencies (Top 5)

Proficiency
Level

Production Budget Management

6

Decision Making

Advanced

Talent Casting

5

Leadership

Advanced

Communication

Advanced

Creative Thinking

Advanced

Teamwork

Intermediate

EXECUTIVE PRODUCER - BROADCAST

SKILLS
FRAMEWORK
FOR MEDIA
Critical Work Functions
MAIN VIEW

GAME DESIGN

Conceptualise ideas for
content

Coordinate pre-production
operations

• Develop annual production plans for the organisation in terms of productions, genre, new ideas or concepts, target audience and
demographics in alignment with the overall content strategy
• Oversee the production plan and schedule to provide inputs based on timelines and budgetary considerations
• Oversee casting process for key roles
• Make hiring decisions for key creative leadership positions based on recommendations provided
• Approve hiring of production crew based on experience and suitability for project
• Provide inputs on location based on commercial considerations

Secure funding and
sponsorships

•
•
•
•
•

Manage production operations

• Review production progress and budgetary adherence using production reports to update key stakeholders on project progress
• Approve budget increase and schedule extension for contingent requirements based on sound financial logic

GAME TECHNICAL DEVELOPMENT
QUALITY ASSURANCE
CONTENT PRODUCTION
AND MANAGEMENT
VISUAL GRAPHICS
PRODUCTION TECHNICAL SERVICES
CONTENT POST-PRODUCTION

Key Tasks

• Develop overall content strategy for the organisation by collaborating with leadership teams
• Leverage on insights from viewership statistics, content consumption patterns and audience behaviour to determine the kind of
content that would be successful
• Oversee research on opportunities in existing stories, ideas and concepts to provide inputs for production potential
• Engage in dialogue with the content management teams for make-or-buy decisions for identified ideas or concepts
• Review creative and commercial aspects of internal and external proposals in light of the production plan and commercial potential
• Drive identification of suitable formats, scripts and literary content in order to obtain acquisition rights
• Facilitate communication with external stakeholders to seek legal clearances for the production

TRACKS
GAME PRODUCTION

Career Pathway

MEDIA TECHNOLOGY
AND OPERATIONS
MEDIA BUSINESS MANAGEMENT

TECHNICAL SKILLS &
COMPETENCIES
GENERIC SKILLS
& COMPETENCIES

Identify financiers, banks and other external sources to seek financial backing and sponsorship for the production project
Lead the preparation and presentation of pitches to prospective financial and sponsorship partners
Lead negotiations on terms for financial backing, sponsorships and so forth, and strike deals for supporting the production project
Approve funding for suitable projects with desirable monetisation potential
Drive corporate deals for branding and merchandising by collaborating with sales and marketing teams

INTRODUCTION
HOW TO USE THE TOOL

Manage post-production
operations

• Review content during production phase to provide creative inputs
• Approve ongoing changes to script or any other creative aspects based on recommendations from the creative leadership or on
compliance grounds

• Drive corporate deals for branding and merchandising by collaborating with sales and marketing teams
SKILLS
FRAMEWORK
FOR MEDIA

EXECUTIVE PRODUCER - BROADCAST
Manage production operations
Critical Work Functions

MAIN VIEW
TRACKS
GAME PRODUCTION

• Review production progress and budgetary adherence using production reports to update key stakeholders on project progress
• Approve budget increase and schedule extension for contingent requirements based on sound financial logic
Key Tasks

Manage post-production
operations

• Review content during production phase to provide creative inputs
• Approve ongoing changes to script or any other creative aspects based on recommendations from the creative leadership or on
compliance grounds
• Drive post-production editorial decision making with creative inputs during editorial viewings
• Approve final content for release and distribution

Drive monetisation of content

• Develop a marketing plan for the produced films by collaborating with marketing teams
• Develop the distribution strategy and territory-wise and platform-wise pricing for produced content by collaborating with sales and
distribution teams
• Participate in industry events such as premieres, launches and award shows for marketing the content
• Provide support to the sales team on target audience, marketability and commercial potential to facilitate the sales process
• Develop the distribution plan including pricing for territories and platforms by collaborating with sales and distribution teams

Manage teams and/or
department

•
•
•
•

GAME DESIGN
GAME TECHNICAL DEVELOPMENT
QUALITY ASSURANCE
CONTENT PRODUCTION
AND MANAGEMENT
VISUAL GRAPHICS
PRODUCTION TECHNICAL SERVICES
CONTENT POST-PRODUCTION
MEDIA TECHNOLOGY
AND OPERATIONS
MEDIA BUSINESS MANAGEMENT

TECHNICAL SKILLS &
COMPETENCIES
GENERIC SKILLS
& COMPETENCIES
INTRODUCTION
HOW TO USE THE TOOL

Career Pathway

Set direction for functional management including budgets, work allocations and staffing
Manage career development and succession planning for key positions within the function with regards to HR strategies
Enable performance excellence by developing talents and setting of clear objectives
Contribute to the development of the overall business strategy

SKILLS
FRAMEWORK
FOR MEDIA

Click on Sub-track names below to view feeder roles and next moves
DIRECTION

MAIN VIEW
TRACKS
GAME PRODUCTION

Director
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Director

MEDIA BUSINESS MANAGEMENT

Floor Manager
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COMPETENCIES
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INTRODUCTION
HOW TO USE THE TOOL
Production Assistant

Vertical Progression
Lateral Movement

P RO D UC TI O N A SSI STA N T
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MAIN VIEW
TRACKS
GAME PRODUCTION
GAME DESIGN
GAME TECHNICAL DEVELOPMENT
QUALITY ASSURANCE
CONTENT PRODUCTION
AND MANAGEMENT
VISUAL GRAPHICS

Career Pathway

Click on any of the Skills and Competencies to view a detailed description
Job Description
The Production Assistant supports the operational aspects of the
production by performing administrative tasks and logistical
management on a day-to-day basis. He/She is responsible for ensuring
that meals, furniture and transport are available on the production site,
arranging mandatory compliance documents required for production,
as well as serving as a personal courier for key production crew.
He is an individual contributor in an administrative role. He is expected
to move around the site often to take instructions from various
departments.
He should be meticulous and adept at planning and organising in order
to deliver according to instructions provided. He should also be a good
communicator to be able to coordinate between production teams.

Technical Skills
& Competencies

Proficiency
Level

Concept Creation

3

Problem Solving

Basic

Contract and Vendor Management

2

Teamwork

Basic

Emergency Response Management

2

Communication

Basic

Location Scouting

3

Interpersonal Skills

Basic

Production Operations

1

Service Orientation

Basic

Production Planning and Scheduling

2

Research

2

Studio Technical Production

2

Talent Casting

2

Vision Mixing

2

PRODUCTION TECHNICAL SERVICES
CONTENT POST-PRODUCTION
MEDIA TECHNOLOGY
AND OPERATIONS
MEDIA BUSINESS MANAGEMENT

TECHNICAL SKILLS &
COMPETENCIES
GENERIC SKILLS
& COMPETENCIES
INTRODUCTION
HOW TO USE THE TOOL

Critical Work Functions

View details

Proficiency
Level

Generic l Skills
& Competencies (Top 5)

P RO D UC TI O N A SSI STA N T

SKILLS
FRAMEWORK
FOR MEDIA
Critical Work Functions
MAIN VIEW
TRACKS

Key Tasks

Coordinate pre-production
operations

• Arrange logistics for delivery of items required for production
• Process compliance documentation required for production commencement
• Maintain cash and receipts for daily cash transactions

Manage production operations

•
•
•
•
•

Track production progress

• Create daily logs of production to track progress
• Report issues from set to the production office
• Arrange filing of production reports and paperwork

GAME PRODUCTION
GAME DESIGN
GAME TECHNICAL DEVELOPMENT
QUALITY ASSURANCE
CONTENT PRODUCTION
AND MANAGEMENT
VISUAL GRAPHICS
PRODUCTION TECHNICAL SERVICES
CONTENT POST-PRODUCTION
MEDIA TECHNOLOGY
AND OPERATIONS
MEDIA BUSINESS MANAGEMENT

TECHNICAL SKILLS &
COMPETENCIES
GENERIC SKILLS
& COMPETENCIES
INTRODUCTION
HOW TO USE THE TOOL

Coordinate housekeeping to ensure timely readiness of the set for filming
Distribute call-sheets to ensure cast and crew are available for filming at the allocated time
Provide personal courier support to production teams in order to maintain communication during production
Coordinate production communication and meetings between production teams
Organise various production requirements on a contingent basis

Career Pathway

A S S I STA N T D I REC TO R

SKILLS
FRAMEWORK
FOR MEDIA
MAIN VIEW
TRACKS
GAME PRODUCTION
GAME DESIGN
GAME TECHNICAL DEVELOPMENT
QUALITY ASSURANCE
CONTENT PRODUCTION
AND MANAGEMENT
VISUAL GRAPHICS
PRODUCTION TECHNICAL SERVICES
CONTENT POST-PRODUCTION

Career Pathway

Click on any of the Skills and Competencies to view a detailed description
Job Description
The Assistant Director supports the creative development of the
content by coordinating the production operations. He/She is
responsible for hiring the crew and support staff, developing and
implementing production schedules, communicating the director's
creative vision to the actors and providing creative inputs during
editing. He breaks down the script into storyboards to guide the artists
and works with the director to plan the shot order. He also oversees
the securing of locations, props and other equipment.
The work requires meeting tight deadlines with high amount of
coordination with production cast and crew, as well as planning and
scheduling of shooting operations.
He is meticulous and is able to plan, organise and execute production
schedules. He is required to be an effective communicator in order to
manage stakeholders effectively. He should have an eye for detail and
is able to make decisions under pressure.

MEDIA TECHNOLOGY
AND OPERATIONS
MEDIA BUSINESS MANAGEMENT

TECHNICAL SKILLS &
COMPETENCIES
GENERIC SKILLS
& COMPETENCIES
INTRODUCTION
HOW TO USE THE TOOL

Critical Work Functions

View details

Technical Skills
& Competencies

Proficiency
Level

Generic l Skills
& Competencies (Top 5)

Proficiency
Level

Direction

3,4

Communication

Intermediate

Emergency Response Management

2,3

Interpersonal Skills

Advanced

Production Operations

2,3

Problem Solving

Advanced

Production Planning and Scheduling

4

Teamwork

Intermediate

A S S I STA N T D I REC TO R

SKILLS
FRAMEWORK
FOR MEDIA
Critical Work Functions
MAIN VIEW
TRACKS

Career Pathway

Key Tasks

Conceptualise ideas for content

• Conduct research to develop an outline of the story based on the content concept
• Conduct script reading to guide the creation of the screenplay from the script
• Support the development of storyboards by communicating the production's vision to the storyboarding artists

Coordinate pre-production
operations

• Coordinate the hiring of the entire crew and production teams as per the production requirements
• Ensure the contracting with cast and crew is completed as per agreed terms by collaborating with other departments and stakeholders
• Coordinate script readings for actors playing major roles to help them understand the characters

Manage production operations

•
•
•
•
•
•
•

Manage post-production
operations

• Organise editorial viewings for relevant stakeholders
• Provide creative inputs to support the video and sound editing of the content
• Provide creative inputs to the development of the trailer for the content

GAME PRODUCTION
GAME DESIGN
GAME TECHNICAL DEVELOPMENT
QUALITY ASSURANCE
CONTENT PRODUCTION
AND MANAGEMENT
VISUAL GRAPHICS
PRODUCTION TECHNICAL SERVICES
CONTENT POST-PRODUCTION
MEDIA TECHNOLOGY
AND OPERATIONS
MEDIA BUSINESS MANAGEMENT

TECHNICAL SKILLS &
COMPETENCIES
GENERIC SKILLS
& COMPETENCIES
INTRODUCTION
HOW TO USE THE TOOL

Break down the screenplay into shot sequences
Create day-wise shooting schedules based on estimated time requirements for each shot sequence
Communicate the shooting schedule and day-wise requirements for planning backstage operations
Manage the sequencing of the shots as per the shot list in the daily production schedule
Direct the continuity of the set elements, props, background and lighting across shots for the same scene
Direct the positioning and movement of the extras and vehicles in the background of the shots
Manage the logistical aspects of the shooting operations by ensuring the availability of cast, crew, equipment and transport as per
requirements

DIRECTOR

SKILLS
FRAMEWORK
FOR MEDIA

Career Pathway

(SINGLE CAMERA PRODUCTION AND MULTIPLE CAMERA PRODUCTION)
Click on any of the Skills and Competencies to view a detailed description

MAIN VIEW
TRACKS
GAME PRODUCTION
GAME DESIGN
GAME TECHNICAL DEVELOPMENT
QUALITY ASSURANCE
CONTENT PRODUCTION
AND MANAGEMENT
VISUAL GRAPHICS
PRODUCTION TECHNICAL SERVICES
CONTENT POST-PRODUCTION
MEDIA TECHNOLOGY
AND OPERATIONS
MEDIA BUSINESS MANAGEMENT

TECHNICAL SKILLS &
COMPETENCIES
GENERIC SKILLS
& COMPETENCIES

Technical Skills
& Competencies

Job Description
The Director brings content concepts and/or ideas to life using his/her
artistic vision. He/She is responsible for developing an idea into
impactful and engaging content by visualising and defining the style
and structure of the production. During the pre-production phase, he
guides script development and makes key decisions on cast, crew and
locations. He directs the content shoot with creative direction to both
cast and crew. He also manages the technical aspects of production
such as the camera, lighting, design and special effects departments.
He guides the post-production crew to achieve the final cut of the
production.
He may also be required to manage single camera and multiple camera
production operations by communicating production requirements to
production teams and subsequently achieve the required shots for the
production.
The work involves conceptualising a creative vision to deliver the
content and driving its execution with creative direction. It also needs
high amount of concentration, collaboration and creative thinking.
He ought to have a strong understanding of the entire content
production process. He should possess a flair for storytelling to create
compelling stories for various forms of visual media. He has an artistic
vision to be able to visualise and create content for linear and nonlinear forms of content. He should also be able to motivate teams to
push the boundaries. He should have effective leadership,
collaboration, communication and stakeholder management.

INTRODUCTION
HOW TO USE THE TOOL

Critical Work Functions

View details

Proficiency
Level

Generic l Skills
& Competencies (Top 5)

Proficiency
Level

Creative Storytelling

5

Creative Thinking

Advanced

Crew Selection

4,5

Decision Making

Advanced

Direction

5

Communication

Advanced

Immersive Design

5

Leadership

Advanced

Talent Casting

4

Interpersonal Skills

Advanced

Visual Style Development

5

DIRECTOR

SKILLS
FRAMEWORK
FOR MEDIA
MAIN VIEW
TRACKS
GAME PRODUCTION

Career Pathway

(SINGLE CAMERA PRODUCTION AND MULTIPLE CAMERA PRODUCTION)
Critical Work Functions

Key Tasks

Conceptualise ideas for
content

•
•
•
•
•

Create the content concept which may include the genre, theme period setting, broad storyline and basic plot
Guide the development of the script based on the content concept and storyline
Guide revisions to the screenplay based on the creative and commercial inputs from relevant stakeholders
Guide the creation of storyboards by communicating the creative vision for each scene
Pitch ideas, scripts and/or screenplays to potential stakeholders

Coordinate pre-production
operations

•
•
•
•
•
•
•

Assess the requirements of the production in terms of cast, crew, location, studio, equipment, logistics and marketing costs
Recommend the best suited personnel for key positions
Review auditions for major roles to evaluate and identify suitable actors
Oversee the hiring of the entire crew and support staff as per the production requirements
Finalise agreements and contracting with the production houses
Guide main cast actors during script readings to help them deeply understand the characters' traits and behaviours
Maximise the production cost estimate by making changes to the screenplay

Manage post-production
operations

•
•
•
•
•

Review unedited content as part of the editorial viewing
Provide creative inputs for scene cuts and edits to ensure retention of the content's creative vision
Provide creative inputs to guide the creation of the final sound mix
Finalise edited content for production release
Direct the creation of the trailer for the content

GAME DESIGN
GAME TECHNICAL DEVELOPMENT
QUALITY ASSURANCE
CONTENT PRODUCTION
AND MANAGEMENT
VISUAL GRAPHICS
PRODUCTION TECHNICAL SERVICES
CONTENT POST-PRODUCTION
MEDIA TECHNOLOGY
AND OPERATIONS
MEDIA BUSINESS MANAGEMENT

TECHNICAL SKILLS &
COMPETENCIES
GENERIC SKILLS
& COMPETENCIES
INTRODUCTION
HOW TO USE THE TOOL

(Specialisation in Single
Camera Production)

• Compose the visual details of each shot as per the storyboard by finalising camera angles, lighting, positioning and movement of actors
• Communicate the vision and requirements of each shot including the visual setting, type of shots for correct emphasis and creative
atmosphere
• Guide talent during the takes on the scene requirements and emotions required to achieve the vision of the scene
• Oversee takes using production monitors and advise crew and cast on re-takes if required

Perform multi camera
production operations

• Guide the creation of storyboards to account for multiple cameras and continuous rolling setups
• Communicate the vision and requirements of each shot including the visual setting, type of shots for correct emphasis and creative
atmosphere

Perform single camera
production operations

SKILLS
FRAMEWORK
FOR MEDIA
MAIN VIEW
TRACKS
GAME PRODUCTION
GAME DESIGN
GAME TECHNICAL DEVELOPMENT
QUALITY ASSURANCE
CONTENT PRODUCTION
AND MANAGEMENT
VISUAL GRAPHICS
PRODUCTION TECHNICAL SERVICES
CONTENT POST-PRODUCTION
MEDIA TECHNOLOGY
AND OPERATIONS
MEDIA BUSINESS MANAGEMENT

TECHNICAL SKILLS &
COMPETENCIES
GENERIC SKILLS
& COMPETENCIES
INTRODUCTION
HOW TO USE THE TOOL

Perform single camera
production operations
(Specialisation in Single
Camera Production)
Critical Work Functions

Perform multi camera
production operations
(Specialisation in Multi
Camera Production)

• Compose the visual details of each shot as per the storyboard by finalising camera angles, lighting, positioning and movement of actors
Career Pathway
D I R E CofTeach
OR
• Communicate the vision and requirements
shot including the visual setting, type of shots for correct emphasis and creative
atmosphere
(SINGLE CAMERA PRODUCTION AND MULTIPLE CAMERA PRODUCTION)
• Guide talent during the takes on the scene requirements and emotions required to achieve the vision of the scene
• Oversee takes using production monitors and advise crew and cast on re-takes if required
Key Tasks

• Guide the creation of storyboards to account for multiple cameras and continuous rolling setups
• Communicate the vision and requirements of each shot including the visual setting, type of shots for correct emphasis and creative
atmosphere
• Oversee the positioning of the multiple camera setup in alignment with the shot requirements, in collaboration with production teams
• Guide the talent to understand the shot requirements and the specific cameras to face for specific parts of dialogues
• Oversee takes of the continuous rolling shots using the production monitors
• Guide the switching of cameras for the primary recording

SKILLS
FRAMEWORK
FOR MEDIA

Click on Sub-track names below to view feeder roles and next moves

NEWS REPORTING AND PRODUCTION

MAIN VIEW
Chief Editor

TRACKS
GAME PRODUCTION
GAME DESIGN
GAME TECHNICAL DEVELOPMENT

Executive Editor/Executive Producer
News and Current Affairs

QUALITY ASSURANCE
CONTENT PRODUCTION
AND MANAGEMENT
VISUAL GRAPHICS
PRODUCTION TECHNICAL SERVICES
CONTENT POST-PRODUCTION
MEDIA TECHNOLOGY
AND OPERATIONS
MEDIA BUSINESS MANAGEMENT

TECHNICAL SKILLS &
COMPETENCIES
GENERIC SKILLS
& COMPETENCIES

Senior
Anchor/
Senior
Presenter/
Anchor/
Presenter
News

Senior
Reporter/
Senior
Correspondent
News

Senior
Producer/
Producer
News

Senior
Producer/
Producer
Current
Affairs

Reporter/
Correspondent
News

INTRODUCTION
HOW TO USE THE TOOL
Assistant Producer
News/Current Affairs
Vertical Progression
Lateral Movement

A S S I STA N T P RO D UCE R - N E W S /CUR R E N T A FFA I RS
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FRAMEWORK
FOR MEDIA
MAIN VIEW
TRACKS
GAME PRODUCTION
GAME DESIGN
GAME TECHNICAL DEVELOPMENT
QUALITY ASSURANCE
CONTENT PRODUCTION
AND MANAGEMENT
VISUAL GRAPHICS
PRODUCTION TECHNICAL SERVICES
CONTENT POST-PRODUCTION
MEDIA TECHNOLOGY
AND OPERATIONS

Career Pathway

Click on any of the Skills and Competencies to view a detailed description
Job Description
The Assistant Producer - News/Current Affairs supports the production
of news or current affairs content for the channel. He/She supports the
content development efforts on various platforms by assisting in the
research activities for assigned beats, assisting in developing the
content for write ups and monitoring wires and news feeds to highlight
breaking news to production teams for follow up. He supports the
news/current affairs production process by tracking the progress of
story development to ensure teams keep within production timelines
and working closely with various production teams to ensure a smooth
production.
He works in a newsroom but may be assigned field activities at times.
He should be able to adapt quickly to changes and perform well in a
dynamic environment.
He should have relevant experience working with a production setup
and have basic understanding of operating cameras, sound and editing
systems. He ought to be an effective communicator. He should be a
fast writer and have good news judgement.

MEDIA BUSINESS MANAGEMENT

TECHNICAL SKILLS &
COMPETENCIES
GENERIC SKILLS
& COMPETENCIES
INTRODUCTION
HOW TO USE THE TOOL

Critical Work Functions

View details

Technical Skills
& Competencies

Proficiency
Level

Proficiency
Level

Generic l Skills
& Competencies (Top 5)

Legal and Compliance Management

3

Communication

Advanced

News Story Research

2

Interpersonal Skills

Basic

Production Operations

2

Teamwork

Basic

Production Planning And Scheduling

3

Resource Management

Basic

Social Media Content Creation and
Management

2

Problem Solving

Intermediate

A S S I STA N T P RO D UCE R - N E W S /CUR R E N T A FFA I RS

SKILLS
FRAMEWORK
FOR MEDIA
Critical Work Functions
MAIN VIEW
TRACKS
GAME PRODUCTION

Career Pathway

Key Tasks

Produce news/current affairs
content

• Monitor wire agencies and news feeds to sieve out current newsworthy information relevant to the target audience
• Consolidate leads for possible newsworthy stories that appeal to target audience
• Collect information about newsworthy events from a variety of sources, including social media, other news outlets and
individual contacts
• Conduct fact-checking to ensure accuracy and objectivity of content
• Support productions teams in the development of storyline and visuals for assigned beats

Manage news production
operations

•
•
•
•
•
•

Coordinate logistics required for a smooth production process
Assist in the preparation of documents needed to obtain licences and approvals for production
Communicate production expectations to various production teams to ensure readiness of teams for shoot
Monitor the progress of news stories by communicating with the field crew to ensure adherence to timelines
Report news production issues to production teams
Assist in the consolidation of content for review

Manage projects

•
•
•
•

Lead project team to meet schedules, budget, manpower and technical quality targets
Maintain project discipline to document scope changes, issues and risks that affect implementation
Conduct regular project reviews to recommend schedule changes, cost or resource adjustments
Collaborate with users, technical staff and management to determine and resolve issues associated with project implementation

GAME DESIGN
GAME TECHNICAL DEVELOPMENT
QUALITY ASSURANCE
CONTENT PRODUCTION
AND MANAGEMENT
VISUAL GRAPHICS
PRODUCTION TECHNICAL SERVICES
CONTENT POST-PRODUCTION
MEDIA TECHNOLOGY
AND OPERATIONS
MEDIA BUSINESS MANAGEMENT

TECHNICAL SKILLS &
COMPETENCIES
GENERIC SKILLS
& COMPETENCIES
INTRODUCTION
HOW TO USE THE TOOL

REPORTER/CORRESPONDENT – NEWS

SKILLS
FRAMEWORK
FOR MEDIA
MAIN VIEW
TRACKS
GAME PRODUCTION
GAME DESIGN
GAME TECHNICAL DEVELOPMENT
QUALITY ASSURANCE
CONTENT PRODUCTION
AND MANAGEMENT
VISUAL GRAPHICS
PRODUCTION TECHNICAL SERVICES
CONTENT POST-PRODUCTION
MEDIA TECHNOLOGY
AND OPERATIONS
MEDIA BUSINESS MANAGEMENT

Career Pathway

Click on any of the Skills and Competencies to view a detailed description
Job Description
The Reporter/Correspondent - News is responsible for collecting,
verifying and analysing information about newsworthy events to
produce news stories that are fair, accurate, impartial and balanced.
He/She is responsible for conducting research on the beat by
identifying suitable research sources and organising them into themes
to investigate and establish facts. He is also involved in field reporting
and is required to develop written and visual content related to beats
assigned for broadcast and social media platforms. In order to report
breaking news quickly, he may be required to perform edits to visual
and audio content.
He is expected to work outdoors and may be required to travel
depending on the location of the event covered. During the coverage of
news stories, he is expected to deliver work within tight timelines. He is
also expected to be on standby and may be called upon to cover major
events.
He ought to have knowledge on the relevant statutory regulations
related to journalism. He is required to have effective writing skills and
good interpersonal skills to build a network of contacts. He should be
inquisitive, have strong perseverance to pursue the story idea and be
able to meet tight deadlines.

TECHNICAL SKILLS &
COMPETENCIES
GENERIC SKILLS
& COMPETENCIES
INTRODUCTION
HOW TO USE THE TOOL

Critical Work Functions

View details

Technical Skills
& Competencies

Proficiency
Level

Generic l Skills
& Competencies (Top 5)

Proficiency
Level

Legal and Compliance Management

3

Communication

Advanced

News Delivery and Presentation

2

Sense Making

Intermediate

News Editing

3

Interpersonal Skills

Intermediate

News Story Development

3

Creative Thinking

Intermediate

News Story Research

3

Digital Literacy

Intermediate

Production Planning And Scheduling

2

Social Media Content Creation
and Management

3

REPORTER/CORRESPONDENT – NEWS

SKILLS
FRAMEWORK
FOR MEDIA
Critical Work Functions
MAIN VIEW

Produce news content

• Collect information about newsworthy events from a variety of sources, including social media, other news outlets and
individual contacts
• Analyse information from a variety of sources to verify the authenticity of stories and check facts
• Build up network of contacts within the beats
• Develop script to suit story angles and own delivery styles
• Craft news stories to provide the public with accurate information related to the situation
• Ensure accuracy, balance, clarity, objectivity and free of advocacy to maintain credible image
• Adhere to all copyright clearances and legal issues relating to materials used for broadcast
• Work with camera crew and editor to cover and edit news events that are assigned

Conceptualise visuals to
complement content

•
•
•
•
•

TRACKS
GAME PRODUCTION
GAME DESIGN

Key Tasks

GAME TECHNICAL DEVELOPMENT
QUALITY ASSURANCE
CONTENT PRODUCTION
AND MANAGEMENT
VISUAL GRAPHICS
PRODUCTION TECHNICAL SERVICES
CONTENT POST-PRODUCTION
MEDIA TECHNOLOGY
AND OPERATIONS
MEDIA BUSINESS MANAGEMENT

Present news to audience
TECHNICAL SKILLS &
COMPETENCIES
GENERIC SKILLS
& COMPETENCIES
INTRODUCTION
HOW TO USE THE TOOL

Interpret story requirements to understand the required mood and overall themes
Recommend visual ideas to enhance story angles
Prepare relevant templated graphics that improve the overall impact of the content by collaborating with production teams
Use various forms of media to capture facts such as archive video or audio footage, pictures and other documents
Keep track of all the sources of information including labelling and storing all recordings and other forms of media

• Understand production schedules and timelines by collaborating with production team
• Repurpose content for various platforms
• Carry out piece-to-camera and voiceovers for event coverage

Career Pathway

SENIOR REPORTER/SENIOR CORRESPONDENT – NEWS*

SKILLS
FRAMEWORK
FOR MEDIA

Career Pathway

(VISUAL JOURNALISM)

Click on any of the Skills and Competencies to view a detailed description
MAIN VIEW
TRACKS
GAME PRODUCTION
GAME DESIGN
GAME TECHNICAL DEVELOPMENT
QUALITY ASSURANCE
CONTENT PRODUCTION
AND MANAGEMENT
VISUAL GRAPHICS
PRODUCTION TECHNICAL SERVICES
CONTENT POST-PRODUCTION
MEDIA TECHNOLOGY
AND OPERATIONS
MEDIA BUSINESS MANAGEMENT

TECHNICAL SKILLS &
COMPETENCIES
GENERIC SKILLS
& COMPETENCIES
INTRODUCTION
HOW TO USE THE TOOL

Job Description
The Senior Reporter/Senior Correspondent - News is an on-the-scene
reporter or journalist who specialises in a specific beat, which may
include domestic affairs, international affairs, natural disasters, sports,
war, crime or health issues. He/She manages the production processes
to ensure it meets required schedules and budgets. He is responsible
for evaluating all research gathered on a particular beat to determine
the potential of the story. He manages the content creation process by
directing the story angles and making edits to content based on its
importance, length and format.
He may also be required to be a visual journalist and be able to produce
ready-to-cast news content including presenting news story in live or
pre-recorded environments, shoot and edit audio, video and/or online
copy for broadcast.
He is required to be mobile internationally and may need to travel to
remote locations in foreign countries for news coverage. As such,
familiarity with the target country's profile, culture and language is
valued in this role. He does not work under a fixed schedule and may
be required to work during weekends, nights and over consecutive
weeks to cover newsworthy events. He works on the front-lines of
breaking news and sometimes in dangerous situations. The work
involves working with tight deadlines. He is encouraged to maintain a
credible presence on various social media platforms.
He is expected to have knowledge of sound engineering and
broadcasting systems. He should have effective verbal and writing skills
and be adept at making editorial judgements. He is expected to work
under pressure and maintain a professional image to the public. He
should be ethical and be focused on delivering credible and truthful
news. He is expected to have effective interpersonal skills to build
reliable contacts who are good information sources.

Critical Work Functions

View details

Technical Skills
& Competencies

Proficiency
Level

Generic l Skills
& Competencies (Top 5)

Proficiency
Level

Legal and Compliance Management

3

Communication

Advanced

News Delivery and Presentation

3

Sense Making

Intermediate

News Editing

4

Decision Making

Advanced

News Story Development

4

Teamwork

Advanced

News Story Research

4

Interpersonal Skills

Advanced

Production Budget Management

3

Production Planning And Scheduling

2

Social Media Content Creation and
Management

4

SKILLS
FRAMEWORK
FOR MEDIA

SENIOR REPORTER/SENIOR CORRESPONDENT – NEWS*

Critical Work Functions
MAIN VIEW

Produce news content

Manage research activities to ensure the credibility of information collected
Evaluate leads, tips and information from multiple sources to develop news ideas
Pitch original ideas for consideration to the decision makers including suitability for the target audience and media being used
Leverage on networks and credible research sources to investigate breaking news developments
Write reviews or opinion pieces to share knowledge and expertise related to own beat
Establish priorities of events to structure script in a coherent manner that is easily understood by the audience
Review content written by others to ensure alignment to story angles
Manage production teams to ensure events are clearly captured in an accurate and sequential manner

Conceptualise visuals to
complement content

•
•
•
•
•

Lead the conceptualisation of visual ideas that support produced content
Present visual ideas to production and news management teams
Manage the visual development of the production to ensure alignment to news story angle and technical requirements
Review visuals to provide feedback to enhance the overall visual experience of target audience
Guide the use of innovative visual formats to continuously engage and appeal to target audience

Present news to audience

• Craft news content that includes all relevant facts and research materials using the right aids and graphics to best represent the
information for the relevant media platforms
• Establish priority of events and determine broadcast sequence
• Deliver live or pre-recorded news in difficult reporting environments

GAME DESIGN
GAME TECHNICAL DEVELOPMENT
QUALITY ASSURANCE
CONTENT PRODUCTION
AND MANAGEMENT
VISUAL GRAPHICS
PRODUCTION TECHNICAL SERVICES
CONTENT POST-PRODUCTION
MEDIA TECHNOLOGY
AND OPERATIONS
MEDIA BUSINESS MANAGEMENT

TECHNICAL SKILLS &
COMPETENCIES
GENERIC SKILLS
& COMPETENCIES
INTRODUCTION
HOW TO USE THE TOOL

Key Tasks

•
•
•
•
•
•
•
•

TRACKS
GAME PRODUCTION

Career Pathway

(VISUAL JOURNALISM)

Produce ready-to-cast news
content
(Specialisation in Visual
Journalism)

• Assess the news worthiness of an event and make quick decisions on shooting angles, keeping in mind appropriate lighting and
sound recording
• Operate camera equipment or any image-capturing device, to ensure events are clearly captured in an accurate and sequential manner
to deliver message
• Edit footages to meet audio and visual quality for broadcast
• Operate broadcast linking equipment to transmit on-the-scene reporting

SENIOR ANCHOR/SENIOR PRESENTER/ANCHOR/PRESENTER
– NEWS

SKILLS
FRAMEWORK
FOR MEDIA

Career Pathway

Click on any of the Skills and Competencies to view a detailed description
MAIN VIEW
TRACKS
GAME PRODUCTION
GAME DESIGN
GAME TECHNICAL DEVELOPMENT
QUALITY ASSURANCE
CONTENT PRODUCTION
AND MANAGEMENT
VISUAL GRAPHICS
PRODUCTION TECHNICAL SERVICES
CONTENT POST-PRODUCTION
MEDIA TECHNOLOGY
AND OPERATIONS
MEDIA BUSINESS MANAGEMENT

TECHNICAL SKILLS &
COMPETENCIES

Job Description
The Senior Anchor/Senior Presenter/Anchor/ Presenter - News delivers
news stories to the broadcasting station's audience and is the public
face or voice of the programmes broadcasted on various platforms.
He/She is involved in the collection of news materials and is required to
conduct research on stories and interview people who have accurate
information on news events. He is also involved in the development
and writing of content and is responsible for reviewing and editing
materials written by other news reporters to ensure that the content is
tailored to the target audience. He is required to host or co-host
programmes by providing live commentaries and doing live interviews
to create content that links closely to the stories.
He often works from a studio and may be expected to travel in order to
present news from remote locations in the field related to a particular
major news event. He follows a fixed working schedule, but may be
required to work at odd hours, including weekends, to cover important
events.
He should be an effective communicator with an understanding of
news editorial process. He should ideally have a background in
journalism or mass communications and possesses an understanding of
daily newscast content and media ethics. He ought to be able to
improvise and ad-lib in a live on-camera setting and be able to work
well with others across a variety of situations.

GENERIC SKILLS
& COMPETENCIES
INTRODUCTION
HOW TO USE THE TOOL

Critical Work Functions

View details

Technical Skills
& Competencies

Proficiency
Level

Generic l Skills
& Competencies (Top 5)

Proficiency
Level

Legal and Compliance Management

3

Communication

Advanced

News Delivery and Presentation

4

Interpersonal Skills

Advanced

News Editing

3

Sense Making

Advanced

News Story Development

3

Creative Thinking

Intermediate

News Story Research

3

Teamwork

Advanced

Social Media Content Creation and
Management

3

SKILLS
FRAMEWORK
FOR MEDIA

SENIOR ANCHOR/SENIOR PRESENTER/ANCHOR/PRESENTER
– NEWS
Critical Work Functions

MAIN VIEW
TRACKS
GAME PRODUCTION

Produce news content

GAME DESIGN

Career Pathway

Key Tasks

•
•
•
•
•
•

Conduct research using various data collection methods to obtain information on topics featured on programmes
Validate information to ensure accuracy of news content reported
Conduct interviews with people who can provide information for news stories
Develop scripts to suit story angles and own delivery styles
Analyse information to organise them into themes for reporting
Review news content written by others to correct language and content errors

GAME TECHNICAL DEVELOPMENT
QUALITY ASSURANCE
CONTENT PRODUCTION
AND MANAGEMENT

Manage news operations

• Review the final news content for accuracy, objectivity and timelines before broadcast
• Review all news and/or current affairs stories to ensure adherence to editorial policies, rules and guidelines
• Manage post broadcast issues such as viewers' complaints and feedback

VISUAL GRAPHICS
PRODUCTION TECHNICAL SERVICES
CONTENT POST-PRODUCTION
MEDIA TECHNOLOGY
AND OPERATIONS
MEDIA BUSINESS MANAGEMENT

TECHNICAL SKILLS &
COMPETENCIES
GENERIC SKILLS
& COMPETENCIES
INTRODUCTION
HOW TO USE THE TOOL

Present news to audience

Understand production schedules and timelines by collaborating with production team
Rehearse script to deliver a smooth presentation
Follow script shown on autocue to present news in a live or recorded setting
Present different perspectives on news stories by conducting live or recorded interviews with newsmakers, studio guests or persons
related to news subject matter
• Improvise scripts to manage interruptions during broadcast
•
•
•
•

SENIOR PRODUCER/PRODUCER - NEWS

SKILLS
FRAMEWORK
FOR MEDIA
MAIN VIEW
TRACKS
GAME PRODUCTION
GAME DESIGN
GAME TECHNICAL DEVELOPMENT
QUALITY ASSURANCE
CONTENT PRODUCTION
AND MANAGEMENT
VISUAL GRAPHICS
PRODUCTION TECHNICAL SERVICES
CONTENT POST-PRODUCTION
MEDIA TECHNOLOGY
AND OPERATIONS
MEDIA BUSINESS MANAGEMENT

TECHNICAL SKILLS &
COMPETENCIES

Career Pathway

Click on any of the Skills and Competencies to view a detailed description
Job Description
The Senior Producer/Producer - News is responsible for managing the
daily news agenda, overall news content and flow of a newscast.
He/She has an overview of the agendas being pursued and looks out
for newsworthy stories that will attract and engage target audience. He
manages the resourcing of news content and is responsible for
assigning news stories to internal teams. He is also required to edit
scripts and reports that are submitted for the newscast and ensure that
editorial guidelines and policies set by the organisation are adhered to.
He is in charge of maintaining the newscast's presence and image on
social media platforms and monitors the competitors' activities and
trends. In addition, he collaborates with the production teams to
ensure continuity of content across different programmes throughout
the day.
He typically works in a newsroom but may be assigned field activities at
times. He should be able to adapt quickly to changes and perform well
in a dynamic environment.
He should have knowledge of local and international current affairs. He
should also have relevant experience working with production setups
and have an understanding of the operations of cameras, sound
systems and editing systems. He ought to be an effective
communicator with understanding of verbal and written
communication. He is a good people manager and is able to coach and
mentor team members.

GENERIC SKILLS
& COMPETENCIES
INTRODUCTION
HOW TO USE THE TOOL

Critical Work Functions

View details

Technical Skills
& Competencies

Proficiency
Level

Generic l Skills
& Competencies (Top 5)

Proficiency
Level

Legal and Compliance Management

4

Communication

Intermediate

News Bulletin Production

4

Sense Making

Intermediate

News Editing

4

Interpersonal Skills

Advanced

News Story Development

4

Teamwork

Intermediate

News Story Research

4

Resource Management

Intermediate

Production Operations

3

Social Media Content Creation and
Management

4

SENIOR PRODUCER/PRODUCER - NEWS

SKILLS
FRAMEWORK
FOR MEDIA
Critical Work Functions
MAIN VIEW

Key Tasks

Produce news content

• Update knowledge on local and international news, current affairs and other assigned segments
• Monitor the industry, competitive activities and viewers’ feedback to provide inputs that guide the development of news programme
concepts
• Provide inputs to guide the development of news programme concepts
• Grow relationships with key industry influencers by building credibility and trust
• Develop news content strategy based on competitors' activities and preferences of target audience
• Review news content to ensure alignment to the news story angle and technical requirements
• Compile news stories to prepare the line up for news bulletins based on allocated time and order for stories
• Direct programme flow to ensure continuity between each newscast broadcasted by the studio

Manage news production
operations

•
•
•
•
•
•

Participate in forward planning initiatives to manage resourcing for various assignments and projects
Brief production teams before and after assignment to ensure salient news points are captured for specific stories
Manage all copyright clearances and legal issues relating to materials used for broadcast
Liaise with the production team to uphold the technical standards
Lead collaborations with other teams to develop promotion strategies for upcoming newscasts
Develop action plans to maintain a global presence using social media platforms

Manage projects

•
•
•
•

Manage project to meet schedules, budget, manpower and technical quality targets
Manage project discipline to document scope changes, issues and risks that affect implementation
Assist users, technical staff and management to determine and resolve issues associated with project implementation
Support regular project reviews to recommend schedule changes, cost or resource adjustments

Manage teams and/or
department

•
•
•
•

Communicate common goals, direction and accountability among staff
Develop staff by coaching, mentoring and engaging in career discussions
Exhibit effective performance management practices within department in accordance with organisational policies and procedures
Monitor budgets, forecasting, work allocations and staffing of the various departments

TRACKS
GAME PRODUCTION
GAME DESIGN

Career Pathway

GAME TECHNICAL DEVELOPMENT
QUALITY ASSURANCE
CONTENT PRODUCTION
AND MANAGEMENT
VISUAL GRAPHICS
PRODUCTION TECHNICAL SERVICES
CONTENT POST-PRODUCTION
MEDIA TECHNOLOGY
AND OPERATIONS
MEDIA BUSINESS MANAGEMENT

TECHNICAL SKILLS &
COMPETENCIES
GENERIC SKILLS
& COMPETENCIES
INTRODUCTION
HOW TO USE THE TOOL

SENIOR PRODUCER/PRODUCER - CURRENT AFFAIRS

SKILLS
FRAMEWORK
FOR MEDIA
MAIN VIEW
TRACKS
GAME PRODUCTION
GAME DESIGN
GAME TECHNICAL DEVELOPMENT
QUALITY ASSURANCE
CONTENT PRODUCTION
AND MANAGEMENT
VISUAL GRAPHICS
PRODUCTION TECHNICAL SERVICES
CONTENT POST-PRODUCTION
MEDIA TECHNOLOGY
AND OPERATIONS

Career Pathway

Click on any of the Skills and Competencies to view a detailed description
Job Description
The Senior Producer/Producer - Current Affairs is responsible for the
development of current affairs stories broadcasted on television
channels. He/She is responsible for building the content development
pipeline by identifying relevant current affairs topics that are of interest
to target audience based on market data and user feedback. He is also
responsible for reviewing the content to ensure it is accurate and
objective as well as review the script to align with the footage captured.
He is expected to lead innovation efforts in content development and
implement digital strategies to maximise reach and engagement. In
addition, he is also expected to participate in fundraising and
sponsorship initiatives to secure required budgets for production.
He typically works in a newsroom but may be assigned field activities at
times. He should be able to adapt quickly to changes and perform well
in a dynamic environment.
He ought to be systematic, highly organised and has the ability to
communicate effectively. He should also have creative-writing abilities
and a background in journalism or mass communications. He should
also be familiar with camera, sound and editing systems.

Technical Skills
& Competencies

Proficiency
Level

Fundraising and Sponsorships

4

Communication

Intermediate

Legal and Compliance Management

4

Resource Management

Basic

News Editing

4

Teamwork

Intermediate

News Story Development

4

Sense Making

Intermediate

News Story Research

4

Problem Solving

Intermediate

Production Budget Management

3

Production Operations

3

Production Planning And Scheduling

4

Social Media Content Creation and
Management

4

MEDIA BUSINESS MANAGEMENT

TECHNICAL SKILLS &
COMPETENCIES
GENERIC SKILLS
& COMPETENCIES
INTRODUCTION
HOW TO USE THE TOOL

Critical Work Functions

View details

Proficiency
Level

Generic l Skills
& Competencies (Top 5)

SENIOR PRODUCER/PRODUCER - CURRENT AFFAIRS

SKILLS
FRAMEWORK
FOR MEDIA
Critical Work Functions
MAIN VIEW

Key Tasks

Produce current affairs content

•
•
•
•
•
•
•

Manage research efforts on topics and background information for topics to be featured on current affairs programmes
Analyse customer trends and viewers' feedback to understand target audience preferences
Monitor competitor's activities and trends to guide the development of programme concepts
Review content for current affairs programmes to propose edits that align to creative and technical requirements
Review content to ensure all content complies with editorial guidelines, policies and regulatory requirements
Keep up to date with local and international current affairs using the news channels, social media platforms and other online sources
Maintain relationships with key industry influencers by building credibility and trust

Manage current affairs
production operations

•
•
•
•
•
•

Oversee takes using production monitors and advise crew on re-takes if required
Compose the visual details of each shot by finalising camera angles, lighting, positioning and movement of subjects
Review production progress and budgetary adherence on a regular basis
Coordinate the distribution of deadlines and assignments
Drive creation of trailers and content descriptions to be utilised for marketing
Prepare programme proposals for key stakeholders to support fundraising and sponsorship efforts

Manage projects

•
•
•
•

Manage project to meet schedules, budget, manpower and technical quality targets
Manage project discipline to document scope changes, issues and risks that affect implementation
Assist users, technical staff and management to determine and resolve issues associated with project implementation
Support regular project reviews to recommend schedule changes, cost or resource adjustments

TRACKS
GAME PRODUCTION
GAME DESIGN
GAME TECHNICAL DEVELOPMENT
QUALITY ASSURANCE
CONTENT PRODUCTION
AND MANAGEMENT
VISUAL GRAPHICS
PRODUCTION TECHNICAL SERVICES
CONTENT POST-PRODUCTION
MEDIA TECHNOLOGY
AND OPERATIONS
MEDIA BUSINESS MANAGEMENT

TECHNICAL SKILLS &
COMPETENCIES
GENERIC SKILLS
& COMPETENCIES
INTRODUCTION
HOW TO USE THE TOOL

Career Pathway

EXECUTIVE EDITOR/EXECUTIVE PRODUCER
– NEWS AND CURRENT AFFAIRS

SKILLS
FRAMEWORK
FOR MEDIA

Career Pathway

Click on any of the Skills and Competencies to view a detailed description
MAIN VIEW
TRACKS
GAME PRODUCTION
GAME DESIGN
GAME TECHNICAL DEVELOPMENT
QUALITY ASSURANCE
CONTENT PRODUCTION
AND MANAGEMENT
VISUAL GRAPHICS
PRODUCTION TECHNICAL SERVICES
CONTENT POST-PRODUCTION
MEDIA TECHNOLOGY
AND OPERATIONS
MEDIA BUSINESS MANAGEMENT

TECHNICAL SKILLS &
COMPETENCIES

Technical Skills
& Competencies

Job Description
The Executive Editor/Executive Producer - News/Current Affairs is
responsible for the overall operations and development of news and
current affairs programme concepts. He/She is responsible for guiding
the team to develop the most salient points in a story and vets stories
for accuracy, objectivity and timeliness. He works together with sales
and marketing teams and other partners to create and coordinate
content, launch events, campaigns and promotion plans to increase
viewership. He also manages post-broadcast issues and ensures that
production complies with all policies and regulations.
He works in a newsroom but may be assigned field activities at times.
He should be able to adapt quickly to changes and perform well in a
dynamic environment.
He requires a thorough knowledge of current affairs locally and
internationally. He should have experience in managing budgets and be
able to identify management issues of individual departments. He
possesses strong editorial sensitivity and the ability to prioritise and
interpret the key stories of the day. He should be an effective
negotiator. He also should have an expert command of language,
effective oral and written communication. He ought to have a good
understanding of camera, sound and editing systems.

GENERIC SKILLS
& COMPETENCIES
INTRODUCTION
HOW TO USE THE TOOL

Critical Work Functions

View details

Proficiency
Level

Generic l Skills
& Competencies (Top 5)

Proficiency
Level

Fundraising and Sponsorships

5

Communication

Advanced

Legal and Compliance Management

4

Problem Solving

Advanced

News Bulletin Production

5

Leadership

Advanced

News Editing

5

Resource Management

Intermediate

News Story Development

5

Developing People

Intermediate

Production Budget Management

4

Production Operations

4

Production Planning And Scheduling

4

Social Media Content Creation and
Management

5

EXECUTIVE EDITOR/EXECUTIVE PRODUCER
– NEWS AND CURRENT AFFAIRS

SKILLS
FRAMEWORK
FOR MEDIA
Critical Work Functions
MAIN VIEW
TRACKS
GAME PRODUCTION

Produce news/current affairs
content

GAME DESIGN
GAME TECHNICAL DEVELOPMENT

Career Pathway

Key Tasks

•
•
•
•
•
•
•

Prepare a forecast of important events for coverage based on analysis of customer trends, analytics and viewers' feedback
Oversee budgets, forecasting, work allocations and staffing of the various departments
Scrutinise the final news/current affairs content for accuracy, objectivity and timeliness before broadcast
Develop sources of information to get heads-up and prior knowledge of breaking and other newsworthy events
Grow and enhance network of strategic relationships externally to support content development initiatives
Guide others to address post-broadcast issues such as viewers' complaints and feedback
Recommend ways to increase viewership, improve operational efficiency and achieve corporate goals

QUALITY ASSURANCE
CONTENT PRODUCTION
AND MANAGEMENT
VISUAL GRAPHICS
PRODUCTION TECHNICAL SERVICES

Manage operations

CONTENT POST-PRODUCTION
MEDIA TECHNOLOGY
AND OPERATIONS
MEDIA BUSINESS MANAGEMENT

TECHNICAL SKILLS &
COMPETENCIES
GENERIC SKILLS
& COMPETENCIES

Lead pre and post assignment briefings for the production teams to ensure salient news points are captured
Maximise the use of organisational resource by collaborating with other departments
Manage production budgets to ensure that expenditure for the news and current affairs department are kept within limits
Mentor the production teams for success by coaching and providing constructive feedback regularly
Identify sources to seek financial backing and sponsorship for the production of current affairs content
Lead the preparation of programme proposals to prospective sponsorship partners while not negatively affecting the objectivity and
accuracy of content
• Pitch programme concepts to key stakeholders to secure funding for production
• Represent the organisation at key social and business events to increase the organisation's profile in the industry
•
•
•
•
•
•

Manage projects

•
•
•
•

Drive project to meet schedules, budget, manpower and technical quality targets
Drive project discipline to document scope changes, issues and risks that affect implementation
Collaborate with users, technical staff and management to determine and resolve issues associated with project implementation
Lead regular project reviews to recommend schedule changes, cost or resource adjustments

Manage teams and/or
department

•
•
•
•

Define common goals, direction and accountability among staff
Define staff development strategies by coaching, mentoring and engaging in career discussions
Define effective performance management practices within department in accordance with organisational policies and procedures
Oversee budgets, forecasting, work allocations and staffing of the various departments

INTRODUCTION
HOW TO USE THE TOOL

CHIEF EDITOR

SKILLS
FRAMEWORK
FOR MEDIA
MAIN VIEW
TRACKS
GAME PRODUCTION
GAME DESIGN

Click on any of the Skills and Competencies to view a detailed description
Technical Skills
& Competencies

Job Description
The Chief Editor is responsible for leading and managing the news and
current affairs editorial teams. He/She sets the direction of the team
and oversees the operations of the news and currents affairs
department. He ensures that the content produced by the department
is journalistically sound and meets professional standards. He oversees
the editorial budgets and ensures that the financial objectives of the
department are being met.

GAME TECHNICAL DEVELOPMENT
QUALITY ASSURANCE
CONTENT PRODUCTION
AND MANAGEMENT
VISUAL GRAPHICS
PRODUCTION TECHNICAL SERVICES
CONTENT POST-PRODUCTION
MEDIA TECHNOLOGY
AND OPERATIONS

Career Pathway

He works in a newsroom but is expected to travel away from office
often to engage with external counterparts, newsmakers and other
related stakeholders. He does not follow a fixed schedule and works at
irregular hours.
He ought to be a good leader. He is meticulous as well as tactful
enough to be able to manage a team of editors with minimal conflict.
He takes direct responsibility for the final broadcast of content. He
should possess the ability to communicate with people from all levels
within the organisation and should have an eye for detail.

MEDIA BUSINESS MANAGEMENT

TECHNICAL SKILLS &
COMPETENCIES
GENERIC SKILLS
& COMPETENCIES
INTRODUCTION
HOW TO USE THE TOOL

Critical Work Functions

View details

Proficiency
Level

Generic l Skills
& Competencies (Top 5)

Proficiency
Level

Fundraising and Sponsorships

6

Decision Making

Advanced

Legal and Compliance Management

5

Leadership

Advanced

News Bulletin Production

6

Developing People

Advanced

News Editing

6

Problem Solving

Advanced

News Story Development

6

Resource Management

Advanced

Production Budget Management

5

Social Media Content Creation and
Management

6

CHIEF EDITOR

SKILLS
FRAMEWORK
FOR MEDIA
Critical Work Functions
MAIN VIEW
TRACKS
GAME PRODUCTION
GAME DESIGN

Produce news/current affairs
content

GAME TECHNICAL DEVELOPMENT
QUALITY ASSURANCE
CONTENT PRODUCTION
AND MANAGEMENT
VISUAL GRAPHICS

Key Tasks

• Provide leadership and direction for news and current affairs programmes
• Establish quality standards for news and current affairs programmes
• Drive collaborations with the programming and sales teams to ensure that news and current programmes achieve goals and
requirements
• Contribute to the commercial success of the publication by coordinating with the executive team
• Guide teams to deliver on editorial goals by sharing own insights, sources and leads
• Mentor the editorial team for success by coaching and giving constructive feedback
• Establishes relationships with key individuals and/or bodies to drive content creation efforts

Manage operations

•
•
•
•

Drive collaborations with key personnel and production members to ensure a consistent approach to programmes
Drive collaborations with departments to ensure resources are utilised effectively
Approve funding for suitable projects with high monetisation potential
Initiate negotiations on terms for sponsorship in-lieu of on-screen branding

Manage teams and/or
department

•
•
•
•

Set direction for organisational function on areas such as budgets, work allocations and staffing
Manage career development and succession planning for key positions within the function with regards to HR strategies
Develop talents and set clear objectives to achieve performance excellence
Contribute to the development of the overall business strategy

PRODUCTION TECHNICAL SERVICES
CONTENT POST-PRODUCTION
MEDIA TECHNOLOGY
AND OPERATIONS
MEDIA BUSINESS MANAGEMENT

TECHNICAL SKILLS &
COMPETENCIES
GENERIC SKILLS
& COMPETENCIES
INTRODUCTION
HOW TO USE THE TOOL

Career Pathway

SKILLS
FRAMEWORK
FOR MEDIA

Click on Sub-track names below to view feeder roles and next moves
2D ART

ANIMATION

3D ART

MAIN VIEW
TRACKS
GAME PRODUCTION

Creative Director/Creative Supervisor
/3D Art Supervisor

GAME DESIGN
GAME TECHNICAL DEVELOPMENT
QUALITY ASSURANCE
CONTENT PRODUCTION
AND MANAGEMENT
VISUAL GRAPHICS

Lead
2D Artist

Lead
Animator

Lead
3D Artist

Senior
2D Artist

Senior
Animator

Senior
3D Artist

2D Artist

Animator

3D Artist

PRODUCTION TECHNICAL SERVICES
CONTENT POST-PRODUCTION
MEDIA TECHNOLOGY
AND OPERATIONS
MEDIA BUSINESS MANAGEMENT

TECHNICAL SKILLS &
COMPETENCIES
GENERIC SKILLS
& COMPETENCIES
INTRODUCTION
HOW TO USE THE TOOL

Vertical Progression
Lateral Movement

Click on Sub-track names below to view feeder roles and next moves

SKILLS
FRAMEWORK
FOR MEDIA

2D ART

MAIN VIEW
TRACKS

Creative Director/Creative Supervisor
/3D Art Supervisor

GAME PRODUCTION
GAME DESIGN
GAME TECHNICAL DEVELOPMENT
QUALITY ASSURANCE
CONTENT PRODUCTION
AND MANAGEMENT
VISUAL GRAPHICS

Lead
Technical Artist

Lead
2D Artist

PRODUCTION TECHNICAL SERVICES
CONTENT POST-PRODUCTION
MEDIA TECHNOLOGY
AND OPERATIONS
MEDIA BUSINESS MANAGEMENT

TECHNICAL SKILLS &
COMPETENCIES

Senior
2D Artist

GENERIC SKILLS
& COMPETENCIES
INTRODUCTION
HOW TO USE THE TOOL

2D Artist

Animator

Vertical Progression
Lateral Movement

2D ARTIST*

SKILLS
FRAMEWORK
FOR MEDIA

Career Pathway

(CONCEPT ART, BACKGROUND ART, CHARACTER ART AND STORYBOARDING)
Click on any of the Skills and Competencies to view a detailed description

MAIN VIEW
TRACKS
GAME PRODUCTION
GAME DESIGN
GAME TECHNICAL DEVELOPMENT
QUALITY ASSURANCE
CONTENT PRODUCTION
AND MANAGEMENT
VISUAL GRAPHICS
PRODUCTION TECHNICAL SERVICES
CONTENT POST-PRODUCTION
MEDIA TECHNOLOGY
AND OPERATIONS
MEDIA BUSINESS MANAGEMENT

TECHNICAL SKILLS &
COMPETENCIES

Technical Skills
& Competencies

Job Description
The 2D Artist creates art as per instructions to support the creative
production processes. He/She is responsible for producing sketches
and/or artwork based on oral instructions and drawing sketches from
different angles.
He may create concept art to enable the visualisation of characters,
periods or environments and backgrounds. He may be involved in the
creation of art assets for characters or backgrounds and environments
as per production requirements for games, animated films or visual
effects for live-action films. He may also be involved in creating handdrawn or digital storyboards to enable the visualisation of the flow of a
production script and the determination of the composition of each
shot.
The work involves working in individual capacity to deliver creative
outcomes as part of a team in a project environment. He spends
significant time in research and regularly attends team meetings to
align expectations with the team.
He should have the creative talent to deliver high quality artwork as
well as be highly collaborative to support the alignment of the creative
direction of the team's deliverables. He may require creative
storytelling abilities to create storyboards. He should also be wellplanned to be able to deliver on his own work on time.

GENERIC SKILLS
& COMPETENCIES
INTRODUCTION
HOW TO USE THE TOOL

Critical Work Functions

View details

Proficiency
Level

Generic l Skills
& Competencies (Top 5)

Proficiency
Level

2D Animation

2#

Creative Thinking

Basic

Concept Art Creation

2#

Teamwork

Basic

Concept Creation

3

Digital Literacy

Advanced

Research

1,2

Problem Solving

Basic

Storyboarding

3**

Sense Making

Basic

• NOTE: *Text in brackets refer to
specialisations included in the job role
• NOTE: #Skills only needed for Concept Art,
Character Art and Background Art
• NOTE: **Skills only needed for
Storyboarding

2D ARTIST*

SKILLS
FRAMEWORK
FOR MEDIA
MAIN VIEW
TRACKS

Critical Work Functions

Establish creative
requirements for the project

GAME PRODUCTION
GAME DESIGN
GAME TECHNICAL DEVELOPMENT
QUALITY ASSURANCE
CONTENT PRODUCTION
AND MANAGEMENT

Develop concept art
(Specialisation in Concept Art,
Character Art and Background
Art)

VISUAL GRAPHICS
PRODUCTION TECHNICAL SERVICES

Develop creative assets for
production

CONTENT POST-PRODUCTION
MEDIA TECHNOLOGY
AND OPERATIONS
MEDIA BUSINESS MANAGEMENT

TECHNICAL SKILLS &
COMPETENCIES
GENERIC SKILLS
& COMPETENCIES
INTRODUCTION

Career Pathway

(CONCEPT ART, BACKGROUND ART, CHARACTER ART AND STORYBOARDING)

(Specialisation in Concept Art,
Character Art and Background
Art)

Develop skills and portfolio
(Specialisation in Concept Art,
Character Art and Background
Art)

HOW TO USE THE TOOL

Create storyboards to guide
production
(Specialisation in
Storyboarding)

Key Tasks

• Interpret script to understand requirements for concept art and production assets
• Conduct research to generate ideas for period setting and environment art based on concept briefing
• Contribute creative ideas to concept briefings, based on script and storyboards
•
•
•
•

Support the concept development with sketches and ideas
Identify ideas or concepts from existing libraries and make necessary changes to develop and align to current concept
Create environment and background concept art to contribute to the overall concept development
Refine art environment and background concepts based on feedback

• Create background art and 2D animation assets based on approved concept art, using digital painting tools
• Discuss production art options in approval meetings to shortlist suitable ideas for further development
• Contribute to team discussions to make changes to the look and feel of all art assets created by the team as well as adhering to the
creative vision
• Refine own artwork based on feedback
• Perform clean-up of 2D animation keyframes after production approval
• Create in-between frames to complete sequence of frames required for animation
• Update asset libraries with various versions of production art created during the project
• Draw ideas from imagination and research to develop skills for developing production art
• Build own portfolio with assets created from research as well as work done on previous projects to showcase own suitability for specific
project requirements
• Develop better understanding of depicting mood and emotion by utilising visual styles for the purpose of enhancing breadth and depth
of own portfolio by exploring lighting, shading and colouring themes
• Determine artistic interpretation of the scenes for the purpose of creating the look and feel of the storyboard frames by studying script
and/or screenplay
• Support the process of storyboarding by creating sketches for allocated shots
• Perform clean-up of rough storyboard sketches
• Utilise digital storyboarding tools to convert detailed sketches into storyboard panels
• Detail storyboards using concept art and creative inputs

SKILLS
FRAMEWORK
FOR MEDIA
MAIN VIEW
TRACKS
GAME PRODUCTION
GAME DESIGN
GAME TECHNICAL DEVELOPMENT
QUALITY ASSURANCE
CONTENT PRODUCTION
AND MANAGEMENT
VISUAL GRAPHICS
PRODUCTION TECHNICAL SERVICES
CONTENT POST-PRODUCTION
MEDIA TECHNOLOGY
AND OPERATIONS
MEDIA BUSINESS MANAGEMENT

TECHNICAL SKILLS &
COMPETENCIES
GENERIC SKILLS
& COMPETENCIES
INTRODUCTION
HOW TO USE THE TOOL

Develop skills and portfolio
(Specialisation in Concept Art,
Character Art and Background
Art)

Critical Work Functions

Create storyboards to guide
production
(Specialisation in
Storyboarding)

• Draw ideas from imagination and research to develop skills for developing production art
• Build own portfolio with assets
for specific
Pathway
2 created
D A from
R T research
I S T *as well as work done on previous projects to showcase own suitabilityCareer
project requirements
(CONCEPT ART, BACKGROUND ART, CHARACTER ART AND STORYBOARDING)
• Develop better understanding of depicting mood and emotion by utilising visual styles for the purpose of enhancing breadth and depth
of own portfolio by exploring lighting, shading and colouring themes
Key Tasks

• Determine artistic interpretation of the scenes for the purpose of creating the look and feel of the storyboard frames by studying script
and/or screenplay
• Support the process of storyboarding by creating sketches for allocated shots
• Perform clean-up of rough storyboard sketches
• Utilise digital storyboarding tools to convert detailed sketches into storyboard panels
• Detail storyboards using concept art and creative inputs

SENIOR 2D ARTIST*

SKILLS
FRAMEWORK
FOR MEDIA

Career Pathway

(CONCEPT ART, BACKGROUND ART, CHARACTER ART AND STORYBOARDING)
Click on any of the Skills and Competencies to view a detailed description

MAIN VIEW
TRACKS
GAME PRODUCTION
GAME DESIGN
GAME TECHNICAL DEVELOPMENT
QUALITY ASSURANCE
CONTENT PRODUCTION
AND MANAGEMENT
VISUAL GRAPHICS
PRODUCTION TECHNICAL SERVICES
CONTENT POST-PRODUCTION
MEDIA TECHNOLOGY
AND OPERATIONS
MEDIA BUSINESS MANAGEMENT

TECHNICAL SKILLS &
COMPETENCIES
GENERIC SKILLS
& COMPETENCIES

Technical Skills
& Competencies

Job Description
The Senior 2D Artist leads the development of art assets to contribute
to the production's creative vision. He/She is responsible for developing
complex artwork for concept art and art assets for production. He also
guides a team of artists in executing simpler artwork and learning
complex art.
He may lead the development of concept art to enable the artistic
visualisation of script, characters, periods and environments. He may
also lead the development of production art assets for characters or
environments and backgrounds. He may also lead the development of
storyboards for animated or live-action content to guide the
determination of shots required for a scene, for which he may develop
entire storyboards or lead a team in developing storyboard panels.
The work involves delivering on individual goals for art asset
development as well as guiding others in delivering creative outcomes
as part of a team in a project environment. He spends most of his time
in creative ideation and execution of project deliverables as well as in
discussions to align expectations with the team.
He should be able to generate new creative ideas and develop plans to
implement them. He should have an eye for creative detail to be able
to critique ideas. He should be able to guide and coach less
experienced team members. He should also be proficient at
communication, collaboration and stakeholder management to align
various stakeholders with his ideas and plans.

INTRODUCTION
HOW TO USE THE TOOL

Critical Work Functions

View details

Proficiency
Level

Generic l Skills
& Competencies (Top 5)

Proficiency
Level

2D Animation

3#

Creative Thinking

Intermediate

Concept Art Creation

3#

Digital Literacy

Advanced

Concept Creation

4

Teamwork

Intermediate

Research

3

Problem Solving

Intermediate

Storyboarding

4**

Sense Making

Advanced

• NOTE: *Text in brackets refer to
specialisations included in the job role
• NOTE: #Skills only needed for Concept Art,
Character Art and Background Art
• NOTE: **Skills only needed for
Storyboarding

SENIOR 2D ARTIST*

SKILLS
FRAMEWORK
FOR MEDIA
MAIN VIEW
TRACKS

Critical Work Functions

Establish creative
requirements for the project

GAME PRODUCTION
GAME DESIGN
GAME TECHNICAL DEVELOPMENT
QUALITY ASSURANCE
CONTENT PRODUCTION
AND MANAGEMENT

Career Pathway

(CONCEPT ART, BACKGROUND ART, CHARACTER ART AND STORYBOARDING)

Develop concept art
(Specialisation in Concept Art,
Character Art and Background
Art)

Key Tasks

• Analyse the script to understand the concept art and production art requirements
• Guide research direction to generate ideas for period setting, character appearance and environment art based on concept briefing
• Draw illustrations to guide the creative thought process of the team during concept briefings
• Draw initial environment and character concepts to guide the concept development process
• Draw multiple character concept design options to guide the process of character design
• Create character boards to guide the modelling, texturing and colouring of 3D character concept design
• Provide creative inputs on anatomical correctness, distortion, surfaces and colours to the iterative refinement, finalisation and
approval of character design
• Refine character concepts based on feedback

VISUAL GRAPHICS
PRODUCTION TECHNICAL SERVICES
CONTENT POST-PRODUCTION
MEDIA TECHNOLOGY
AND OPERATIONS
MEDIA BUSINESS MANAGEMENT

TECHNICAL SKILLS &
COMPETENCIES
GENERIC SKILLS
& COMPETENCIES
INTRODUCTION
HOW TO USE THE TOOL

Develop creative assets for
production
(Specialisation in Concept Art,
Character Art and Background
Art)

•
•
•
•
•
•
•
•

Guide junior team members in utilising approved concept art for developing production art assets
Produce 2D animation keyframes, complex background art and artwork for the development of 3D morph targets for 3D animation
Present created production art options in concept approval discussions to shortlist suitable options for further development
Review assets created by junior team members and provide inputs for refinement
Refine production artwork based on creative inputs provided during reviews
Execute compositing of frames to create 2D animation sequences
Present 2D animation sequences for review to the creative leadership
Guide the creation, maintenance and updating of libraries for various versions of production art created

(Specialisation in Concept Art,
Character Art and Background
Art)

• Draw ideas from imagination and research to develop skills for developing production art
• Build own portfolio with assets created from research as well as work done on previous projects to showcase own suitability for specific
project requirements
• Explore lighting, shading and colouring themes to develop better understanding of depicting mood and emotion by utilising visual styles
for the purpose of enhancing breadth and depth of own portfolio

Create storyboards to guide

• Provide creative inputs on the flow of shots in each scene to the creative leadership
• Visualise shots from the standpoint of camera framing to determine action to be depicted in individual storyboard panels
• Compose each frame in terms of camera angles and positioning and the staging of various elements in the shot

Develop skills and portfolio

Develop skills and portfolio
SKILLS
FRAMEWORK
FOR MEDIA
MAIN VIEW
TRACKS
GAME PRODUCTION
GAME DESIGN
GAME TECHNICAL DEVELOPMENT
QUALITY ASSURANCE
CONTENT PRODUCTION
AND MANAGEMENT
VISUAL GRAPHICS
PRODUCTION TECHNICAL SERVICES
CONTENT POST-PRODUCTION
MEDIA TECHNOLOGY
AND OPERATIONS
MEDIA BUSINESS MANAGEMENT

TECHNICAL SKILLS &
COMPETENCIES
GENERIC SKILLS
& COMPETENCIES
INTRODUCTION
HOW TO USE THE TOOL

(Specialisation in Concept Art,
Character Art and Background
Art)
Critical Work Functions

Create storyboards to guide
production
(Specialisation in
Storyboarding)

• Build own portfolio with assets created from research as well as work done on previous projects to showcase own suitability for specific
Career Pathway
SENIOR 2D ARTIST*
project requirements
(CONCEPT
ART,
BACKGROUND
ART,
CHARACTER
ART
AND
STORYBOARDING)
• Explore lighting, shading and colouring themes to develop better understanding of depicting mood and emotion by utilising visual styles
for the purpose of enhancing breadth and depth of own portfolio
Key Tasks

Provide creative inputs on the flow of shots in each scene to the creative leadership
Visualise shots from the standpoint of camera framing to determine action to be depicted in individual storyboard panels
Compose each frame in terms of camera angles and positioning and the staging of various elements in the shot
Create rough sketches of each shot as a storyboard panel
Develop detailed sketches depicting character expression and emotion and background elements
Provide guidance to junior team members when conducting further detailing, shading and colouring of the storyboard panels using
concept art
• Refine the detailed storyboard based on creative inputs
•
•
•
•
•
•

LEAD 2D ARTIST

SKILLS
FRAMEWORK
FOR MEDIA
MAIN VIEW
TRACKS
GAME PRODUCTION

Career Pathway

Click on any of the Skills and Competencies to view a detailed description
Technical Skills
& Competencies

Job Description
The Lead 2D Artist establishes a cohesive art vision, in collaboration
with the creative leadership to achieve the creative direction of
projects. He/She is responsible for managing the art team and the
production of art assets. He maintains the art schedule and ensures
that the production processes are executed smoothly.

Proficiency
Level

Generic l Skills
& Competencies (Top 5)

Proficiency
Level

2D Animation

4

Interpersonal Skills

Advanced

Concept Art Creation

4

Leadership

Advanced

Concept Creation

5

Decision Making

Advanced

Research

4

Problem Solving

Advanced

Resource Management

Intermediate

GAME DESIGN
GAME TECHNICAL DEVELOPMENT
QUALITY ASSURANCE
CONTENT PRODUCTION
AND MANAGEMENT
VISUAL GRAPHICS
PRODUCTION TECHNICAL SERVICES

The work involves leading creative asset development in a project
environment, people management and collaboration with multiple
stakeholders.
He is a team leader and an effective people and project manager. He
delivers within available resources and constraints. He should have an
eye for creative detail to critique creative ideas, plans and assets. He is
strong at communicating and influencing to be able to align various
stakeholders with his ideas and plans.

CONTENT POST-PRODUCTION
MEDIA TECHNOLOGY
AND OPERATIONS
MEDIA BUSINESS MANAGEMENT

TECHNICAL SKILLS &
COMPETENCIES
GENERIC SKILLS
& COMPETENCIES
INTRODUCTION
HOW TO USE THE TOOL

Critical Work Functions

View details

LEAD 2D ARTIST

SKILLS
FRAMEWORK
FOR MEDIA
MAIN VIEW

Critical Work Functions

TRACKS
GAME PRODUCTION
GAME DESIGN
GAME TECHNICAL DEVELOPMENT

Establish creative
requirements for the project

QUALITY ASSURANCE
CONTENT PRODUCTION
AND MANAGEMENT
VISUAL GRAPHICS

Career Pathway

Key Tasks

• Provide inputs to the creative leadership during discussions to define artistic direction, style and production standards for achieving the
creative vision
• Contribute creative ideas and illustrations for articulating the creative vision of the production into a concept during concept briefings
• Communicate expected standards of creative asset quality to the team
• Guide script and storyboard analysis to enable team's understanding of the concept to achieve the purpose of generating production
art
• Develop concept briefs to communicate concept requirements for characters, period, environment, lighting and mood
• Communicate art requirements and available options to the creative leadership to enable decisions based on budgets and timeline
constraints
• Drive the iterative process of concept development
• Provide guidance to the 2D art team to help translate concept briefings into production art options
• Review concept art to provide feedback to the team

PRODUCTION TECHNICAL SERVICES
CONTENT POST-PRODUCTION
MEDIA TECHNOLOGY
AND OPERATIONS
MEDIA BUSINESS MANAGEMENT

TECHNICAL SKILLS &
COMPETENCIES

Plan creative asset
development

GENERIC SKILLS
& COMPETENCIES

• Define priorities, processes and workflow of the art pipeline to meet production goals
• Lead the use of new technology, practices and features to achieve the creative vision based on cost-benefit analysis and risk
assessment
• Develop proof of concept for new techniques and ideas which suit production requirements for a proposal to the creative and technical
leadership
• Create project schedule for the 2D art team in alignment with the overall project timelines and the 2D art budget
• Communicate project schedule and deliverables timelines to the 2D art team
• Provide time and cost estimates to build the art budget of the project in collaboration with the creative leadership
• Allocate roles and responsibilities to 2D art team members based on specialisation and project requirements
• Manage art outsourcing pipelines for collaboration with external vendors in developing art assets for specific projects or requirements

INTRODUCTION
HOW TO USE THE TOOL

Develop creative assets for
production

•
•
•
•
•
•
•

Drive the development of animation assets by guiding the team with creative inputs and technical know-how
Allocate art assets to 2D art team members based on specialisation and project requirements
Communicate project status, prioritised goals and updated timelines to the 2D art team periodically
Lead the presentation of production art options to the creative leadership
Review all production artwork to ensure alignment with the creative vision and a unified look and feel of the overall content
Lead the iterative refinement of production artwork based on review
Guide creation of 2D animation sequences with creative inputs

development
SKILLS
FRAMEWORK
FOR MEDIA
MAIN VIEW

Critical Work Functions

GAME DESIGN

Key Tasks

Develop creative assets for
production

Drive the development of animation assets by guiding the team with creative inputs and technical know-how
Allocate art assets to 2D art team members based on specialisation and project requirements
Communicate project status, prioritised goals and updated timelines to the 2D art team periodically
Lead the presentation of production art options to the creative leadership
Review all production artwork to ensure alignment with the creative vision and a unified look and feel of the overall content
Lead the iterative refinement of production artwork based on review
Guide creation of 2D animation sequences with creative inputs
Collaborate with the creative leadership teams to finalise art assets as per the project requirements
Drive the creation, maintenance and updating of libraries for various versions of production art created

Manage projects

•
•
•
•

Manage project to meet schedules, budget, manpower and technical quality targets
Manage the design, art and technical teams to define requirements and iteratively build solutions
Collaborate with users, technical staff and management to determine and resolve issues associated with project implementation
Conduct regular project reviews to recommend schedule changes, cost or resource adjustments

Manage teams and/or
departments

•
•
•
•

Communicate common goals, direction and accountability among staff
Develop staff by coaching, mentoring and engaging in career discussions
Exhibit effective performance management practices within department in accordance with organisational policies and procedures
Monitor budgets, forecasting, work allocations and staffing of the various departments

GAME TECHNICAL DEVELOPMENT
QUALITY ASSURANCE
CONTENT PRODUCTION
AND MANAGEMENT
VISUAL GRAPHICS
PRODUCTION TECHNICAL SERVICES
CONTENT POST-PRODUCTION
MEDIA TECHNOLOGY
AND OPERATIONS
MEDIA BUSINESS MANAGEMENT

TECHNICAL SKILLS &
COMPETENCIES
GENERIC SKILLS
& COMPETENCIES
INTRODUCTION
HOW TO USE THE TOOL

Create project schedule for the 2D art team in alignment with the overall project timelines and the 2D art budget
Communicate project schedule and deliverables timelines to the 2D art team
Career Pathway
LEAD 2D ARTIST
Provide time and cost estimates to build the art budget of the project in collaboration with the creative leadership
Allocate roles and responsibilities to 2D art team members based on specialisation and project requirements
Manage art outsourcing pipelines for collaboration with external vendors in developing art assets for specific projects or requirements

•
•
•
•
•
•
•
•
•

TRACKS
GAME PRODUCTION

•
•
•
•
•

Click on Sub-track names below to view feeder roles and next moves

SKILLS
FRAMEWORK
FOR MEDIA

3D ART

MAIN VIEW
TRACKS
Creative Director/Creative Supervisor
/3D Art Supervisor

GAME PRODUCTION
GAME DESIGN
GAME TECHNICAL DEVELOPMENT
QUALITY ASSURANCE
CONTENT PRODUCTION
AND MANAGEMENT

Lead
3D Artist

Lead
Technical Artist

VISUAL GRAPHICS
PRODUCTION TECHNICAL SERVICES
CONTENT POST-PRODUCTION
MEDIA TECHNOLOGY
AND OPERATIONS

Senior
3D Artist

MEDIA BUSINESS MANAGEMENT

TECHNICAL SKILLS &
COMPETENCIES
GENERIC SKILLS
& COMPETENCIES
INTRODUCTION

2D Artist

Animator

3D Artist

HOW TO USE THE TOOL

Vertical Progression
Lateral Movement

3D ARTIST*

SKILLS
FRAMEWORK
FOR MEDIA

Career Pathway

(MODELLING, RIGGING, TEXTURING, DIGITAL LIGHTING AND DIGITAL COMPOSITING)
Click on any of the Skills and Competencies to view a detailed description

MAIN VIEW
TRACKS
GAME PRODUCTION
GAME DESIGN
GAME TECHNICAL DEVELOPMENT
QUALITY ASSURANCE
CONTENT PRODUCTION
AND MANAGEMENT
VISUAL GRAPHICS
PRODUCTION TECHNICAL SERVICES
CONTENT POST-PRODUCTION
MEDIA TECHNOLOGY
AND OPERATIONS

Technical Skills
& Competencies

Job Description
The 3D Artist creates 3D assets to meet the production requirements
for games, animated films and live-action films. He/She is responsible
for creating specific elements assigned based on specialisation or skillset.
He may create 3D art assets in one or more of modelling, rigging,
surfacing and texturing, digital lighting and digital compositing
specialisations, working in individual capacity and as part of a team.
The work involves working in individual capacity to deliver creative
outcomes as part of a team in a project environment. He spends
significant time in research and regularly attends team meetings to
align expectations with the team.
He should be a creative thinker with a sense of design, layout, colour
and composition. He should be able to plan his own work and
communicate effectively with team members and other stakeholders
to function effectively as part of a project team.

MEDIA BUSINESS MANAGEMENT

TECHNICAL SKILLS &
COMPETENCIES
GENERIC SKILLS
& COMPETENCIES

Proficiency
Level

2^

Creative Thinking

Intermediate

Colour Grading

2

Communication

Basic

Compositing Visuals

2°

Teamwork

Basic

Concept Creation

3

Interpersonal Skills

Basic

Digital Lighting

2ª

Problem Solving

Intermediate

Research

1,2

Rigging for Animation

2^

Surfacing and Texturing

2^

• NOTE: ^Skills only needed for
Modelling/Rigging/Texturing

HOW TO USE THE TOOL

• NOTE: °Skills only needed for Digital
Compositing
Critical Work Functions

View details

Proficiency
Level

3D Modelling

• NOTE: *Text in brackets refer to
specialisations included in the job role

INTRODUCTION

Generic l Skills
& Competencies (Top 5)

• NOTE: ªSkills only needed for Digital Lighting

3D ARTIST*

SKILLS
FRAMEWORK
FOR MEDIA
MAIN VIEW
TRACKS
GAME PRODUCTION

Career Pathway

(MODELLING, RIGGING, TEXTURING, DIGITAL LIGHTING AND DIGITAL COMPOSITING)
Critical Work Functions

Establish creative requirements
for the project

Key Tasks

• Interpret script to understand requirements for 3D art assets
• Conduct research to generate ideas for 3D art elements for production
• Contribute creative ideas to the 3D art briefing discussions

GAME DESIGN
GAME TECHNICAL DEVELOPMENT
QUALITY ASSURANCE

Develop skills and portfolio

CONTENT PRODUCTION
AND MANAGEMENT
VISUAL GRAPHICS
PRODUCTION TECHNICAL SERVICES
CONTENT POST-PRODUCTION
MEDIA TECHNOLOGY
AND OPERATIONS

Develop 3D models for
animation
(Specialisation in Modelling,
Texturing and Rigging)

MEDIA BUSINESS MANAGEMENT

Execute lighting processes
TECHNICAL SKILLS &
COMPETENCIES
GENERIC SKILLS
& COMPETENCIES
INTRODUCTION
HOW TO USE THE TOOL

(Specialisation in Digital
Lighting)
Execute compositing of
production assets
(Specialisation in Digital
Compositing)

• Explore various available asset creation techniques to diversify skillsets and deliver across a variety of projects
• Build own portfolio with assets created from research as well as work done on previous projects to showcase own suitability for specific
project requirements
• Explore different artistic themes and visual styles to enhance breadth and depth of own portfolio
•
•
•
•

Utilise 3D design tools to create 3D models for production
Create textures for the surfacing of 3D character models and layout elements, using modelling tools and visual programming
Create skeletal rigs to enable motion in characters with simpler movements
Refine 3D models, textures and rigs iteratively based on creative inputs provided

• Support the development of light-rigs to execute the artistic development of the project
• Utilise lighting reference maps captured during live-action footage recording to light up computer generated (CG) elements in alignment
with the lighting of the live-action footage
• Utilise provided digital lighting tools and lighting templates to execute the lighting of the shot to achieve the creative vision of the shot
•
•
•
•

Retrieve raw CG elements, live action footage, blue or green screen footage and motion capture data for the purpose of compositing
Utilise rotoscopy and chroma keying techniques for the creation of mattes for compositing
Execute compositing of CG elements using digital compositing tools and techniques for simpler frames
Utilise match moving and 3D tracking tools for the integration of CG elements into live-action shots

SENIOR 3D ARTIST*

SKILLS
FRAMEWORK
FOR MEDIA

Career Pathway

(MODELLING, RIGGING, TEXTURING, DIGITAL LIGHTING AND DIGITAL COMPOSITING)
Click on any of the Skills and Competencies to view a detailed description

MAIN VIEW
TRACKS
GAME PRODUCTION
GAME DESIGN
GAME TECHNICAL DEVELOPMENT
QUALITY ASSURANCE
CONTENT PRODUCTION
AND MANAGEMENT
VISUAL GRAPHICS
PRODUCTION TECHNICAL SERVICES
CONTENT POST-PRODUCTION
MEDIA TECHNOLOGY
AND OPERATIONS
MEDIA BUSINESS MANAGEMENT

TECHNICAL SKILLS &
COMPETENCIES
GENERIC SKILLS
& COMPETENCIES

Job Description
The Senior 3D Artist leads the execution of 3D art processes for games,
animated films and live-action films. He/She is responsible for
overseeing the production of specific portions of the 3D art
requirements based on his area of specialisation. He develops complex
3D art elements and reviews and refines the deliverables of the junior
team members. He also assembles the entire allocated asset
requirements and presents to the creative leadership for review and
integration.
He may lead the development of 3D art assets in one or more of
modelling, rigging, surfacing and texturing, digital lighting and
compositing specialisations within 3D art, whereby he would be
responsible for delivering assets developed by self as well as guiding
junior team members in delivering 3D assets as per desired standards.
The work involves delivering on individual goals for art asset
development as well as guiding others in delivering creative outcomes
as part of a team in a project environment. He spends most of his time
in creative ideation and execution of project deliverables as well as in
discussions to align expectations with the team.
He should have strong sense of design, layout, colour and composition.
He should be able to guide and coach less experienced team members
and communicate effectively in order to deliver his responsibilities. He
should be well-organised to work effectively in a project environment.

Technical Skills
& Competencies

Proficiency
Level

3^

Communication

Intermediate

Colour Grading

3

Interpersonal Skills

Intermediate

Compositing Visuals

3°

Creative Thinking

Intermediate

Concept Creation

4

Teamwork

Intermediate

Digital Lighting

3ª

Resource Management

Intermediate

Research

3

Rigging for Animation

3^

Surfacing and Texturing

3^

• NOTE: °Skills only needed for Digital
Compositing

HOW TO USE THE TOOL

• NOTE: ªSkills only needed for Digital Lighting
Critical Work Functions

View details

Proficiency
Level

3D Modelling

• NOTE: ^Skills only needed for
Modelling/Rigging/Texturing

INTRODUCTION

Generic l Skills
& Competencies (Top 5)

SENIOR 3D ARTIST*

SKILLS
FRAMEWORK
FOR MEDIA
MAIN VIEW
TRACKS
GAME PRODUCTION

Critical Work Functions

Establish creative
requirements for the project

GAME DESIGN
GAME TECHNICAL DEVELOPMENT
QUALITY ASSURANCE
CONTENT PRODUCTION
AND MANAGEMENT

Career Pathway

(MODELLING, RIGGING, TEXTURING, DIGITAL LIGHTING AND DIGITAL COMPOSITING)

Develop skills and portfolio

Key Tasks

•
•
•
•

Analyse script, storyboards and animatic to understand the 3D art requirements of the production
Guide research direction to generate ideas for 3D art requirements of production
Guide the creative thought process by using illustrations during creative briefings
Create list of 3D art requirements for the entire production by each shot

• Develop various available asset creation techniques to diversify skillsets and deliver across a variety of projects
• Enhance own portfolio with assets created from research, work done on previous projects as well as individual exploratory projects to
showcase own suitability for specific project requirements
• Explore complex asset creation techniques to enhance own skill-set

VISUAL GRAPHICS
PRODUCTION TECHNICAL SERVICES
CONTENT POST-PRODUCTION

Plan art asset development

MEDIA TECHNOLOGY
AND OPERATIONS

• Support the creation of project plan for the team by providing time estimates for specific tasks
• Allocate work to junior team members based on specialisations or skill-sets and in alignment with the project plan
• Identify tools and pipeline requirements for allocated work

MEDIA BUSINESS MANAGEMENT

TECHNICAL SKILLS &
COMPETENCIES

Manage projects

GENERIC SKILLS
& COMPETENCIES
INTRODUCTION
HOW TO USE THE TOOL

Develop 3D models for
animation
(Specialisation in Modelling,
Texturing and Rigging)

•
•
•
•

Support project to meet schedules, budget, manpower and technical quality targets
Assist the design, art and technical teams continuously to define requirements and iteratively build solutions
Assist users, technical staff and management to determine and resolve issues associated with project implementation
Support regular project reviews to recommend schedule changes, cost or resource adjustments

Collaborate with the art team and the creative leadership to understand the creative vision for character design
Collaborate with animation team to understand the modelling and rigging requirements for character animation
Guide junior team members in the creation of simple 3D models and textures for 3D layout elements and simpler characters
Create 3D models of characters based on the approved concept art for production by utilising a variety of digital design tools and
techniques
• Develop textures for the surfacing of 3D characters and other digital assets based on the approved concept art
• Develop skeletal rigs, muscle systems and 3D Morph Targets to enable accurate animation of character models using 3D modelling
tools
• Refine layout models, character models, textures and rigs iteratively in collaboration with the art and animation teams
•
•
•
•

SKILLS
FRAMEWORK
FOR MEDIA
MAIN VIEW
TRACKS
GAME PRODUCTION
GAME DESIGN
GAME TECHNICAL DEVELOPMENT

Manage projects
Critical Work Functions

Develop 3D models for
animation
(Specialisation in Modelling,
Texturing and Rigging)

QUALITY ASSURANCE
CONTENT PRODUCTION
AND MANAGEMENT
VISUAL GRAPHICS
PRODUCTION TECHNICAL SERVICES

Execute lighting processes

CONTENT POST-PRODUCTION
MEDIA TECHNOLOGY
AND OPERATIONS

(Specialisation in Digital
Lighting)

MEDIA BUSINESS MANAGEMENT

TECHNICAL SKILLS &
COMPETENCIES
GENERIC SKILLS
& COMPETENCIES
INTRODUCTION
HOW TO USE THE TOOL

Execute compositing of
production assets
(Specialisation in Digital
Compositing)

• Support project to meet schedules, budget, manpower and technical quality targets
SENIOR 3D ARTIST*
• Assist the design, art and technical teams continuously to define requirements and iteratively build solutions
(MODELLING, RIGGING, TEXTURING, DIGITAL LIGHTING AND DIGITAL COMPOSITING)
• Assist users, technical staff and management to determine and resolve issues associated with project implementation
• Support regular project reviews to recommend schedule changes, cost or resource adjustments

Career Pathway

Key Tasks

Collaborate with the art team and the creative leadership to understand the creative vision for character design
Collaborate with animation team to understand the modelling and rigging requirements for character animation
Guide junior team members in the creation of simple 3D models and textures for 3D layout elements and simpler characters
Create 3D models of characters based on the approved concept art for production by utilising a variety of digital design tools and
techniques
• Develop textures for the surfacing of 3D characters and other digital assets based on the approved concept art
• Develop skeletal rigs, muscle systems and 3D Morph Targets to enable accurate animation of character models using 3D modelling
tools
• Refine layout models, character models, textures and rigs iteratively in collaboration with the art and animation teams
•
•
•
•

• Analyse script and storyboards to understand the mood and look of the shot to determine the kind of lighting required to light up the
shot
• Research various lighting options available to achieve the creative vision of the shot
• Determine the positioning, colour and intensity of virtual lights to achieve the desired lighting
• Develop light-rigs for the project to align the technical execution and the artistic vision of the project
• Utilise lighting reference maps captured during live-action footage recording to align computer generated (CG) elements with the
technical execution and artistic vision of the project
• Utilise a variety of digital lighting tools to execute the lighting of animated shots to achieve the creative vision of the shot
• Refine the lighting of each shot iteratively based on inputs from the creative leadership
• Oversee retrieval and storage of raw CG elements, live action footage, blue or green screen footage and motion capture data for the
purpose of compositing
• Execute compositing of CG elements using digital compositing tools and techniques
• Perform colour corrections on individual elements to align the appearance of the overall shot
• Utilise 3D tracking tools and techniques for the integration of CG elements into live-action shots for visual effects (VFX) integration in
live-action films
• Present composited sequences for review periodically to creative leadership
• Refine composited sequences iteratively based on creative inputs from reviews

LEAD 3D ARTIST*

SKILLS
FRAMEWORK
FOR MEDIA

Career Pathway

(LIVE-ACTION VISUAL EFFECTS)

Click on any of the Skills and Competencies to view a detailed description
MAIN VIEW
TRACKS
GAME PRODUCTION
GAME DESIGN
GAME TECHNICAL DEVELOPMENT
QUALITY ASSURANCE
CONTENT PRODUCTION
AND MANAGEMENT
VISUAL GRAPHICS
PRODUCTION TECHNICAL SERVICES
CONTENT POST-PRODUCTION
MEDIA TECHNOLOGY
AND OPERATIONS
MEDIA BUSINESS MANAGEMENT

TECHNICAL SKILLS &
COMPETENCIES

Technical Skills
& Competencies

Job Description
The Lead 3D Artist leads the creation of the desired appearance of the
production by delivering 3D art that achieves the creative vision of the
production. He/She is responsible for planning and delivering 3D art
with the 3D art team. He ascertains the 3D art requirements for every
shot and recommends suitable approaches to meet the creative vision
of the production.
He may direct visual effects for live-action films by collaborating with
creative as well as technical teams and may be involved in instructing
talent to align performance and motion with visual effects
requirements.
The work involves providing creative leadership to the 3D art team
while engaging with multiple stakeholders to ideate, execute and refine
visual effects. The work also requires long working hours and may
include travel to other locations.
He is a team leader and an effective people and project manager. He
delivers within available resources and constraints. He should have an
eye for creative detail to critique creative ideas, plans and assets. He is
strong at communicating and influencing and is able to align various
stakeholders with his ideas and plans.

GENERIC SKILLS
& COMPETENCIES
INTRODUCTION
HOW TO USE THE TOOL

Critical Work Functions

View details

Proficiency
Level

Generic l Skills
& Competencies (Top 5)

Proficiency
Level

3D Modelling

4

Leadership

Advanced

Colour Grading

4

Decision Making

Advanced

Compositing Visuals

4

Communication

Advanced

Concept Creation

5

Problem Solving

Advanced

Digital Lighting

4

Resource Management

Advanced

Immersive Design

4

Research

4

Rigging for Animation

4

Surfacing and Texturing

4

LEAD 3D ARTIST*

SKILLS
FRAMEWORK
FOR MEDIA
MAIN VIEW

Critical Work Functions

TRACKS
GAME PRODUCTION
GAME DESIGN

Establish creative
requirements for the project

GAME TECHNICAL DEVELOPMENT
QUALITY ASSURANCE
CONTENT PRODUCTION
AND MANAGEMENT
VISUAL GRAPHICS
PRODUCTION TECHNICAL SERVICES
CONTENT POST-PRODUCTION
MEDIA TECHNOLOGY
AND OPERATIONS

Plan asset development

MEDIA BUSINESS MANAGEMENT

TECHNICAL SKILLS &
COMPETENCIES
GENERIC SKILLS
& COMPETENCIES
INTRODUCTION
HOW TO USE THE TOOL

Career Pathway

(LIVE-ACTION VISUAL EFFECTS)

Develop creative assets for
production

Key Tasks

• Provide inputs to the creative leadership during discussions to define artistic direction, style and production standards for achieving the
creative vision
• Communicate expected standards of creative asset quality to the team
• Guide script and storyboard analysis to facilitate team's understanding of the purpose and requirements of animated sequences
• Develop creative briefs to communicate creative requirements for animation assets
• Finalise the type of 3D art and visual effects required for each shot
• Communicate 3D art requirements and available options to the creative leadership to enable decisions based on budgets and timeline
constraints
• Define priorities, processes and workflow of the 3D art pipeline to meet production goals
• Lead the use of new technology, practices and features to achieve the creative vision based on cost-benefit analysis and risk
assessment
• Develop proof of concept for new techniques and ideas which suit production requirements for a proposal to the creative and technical
leadership
• Create project schedule for the team in alignment with the overall project timelines and the 3D art budget
• Communicate project schedule and deliverable timelines to the 3D art team
• Provide time and cost estimates to build the 3D art budget of the project
• Allocate roles and responsibilities to team members based on specialisations and project requirements
• Manage 3D art and visual effects (VFX) outsourcing pipelines for collaboration with external vendors in developing visual effects for
specific projects or requirements
•
•
•
•
•
•
•
•

Drive the development of 3D art assets by guiding the team with creative inputs and technical know-how
Allocate 3D art assets to team members based on art specialisation and project requirements
Communicate project status, prioritised goals and updated timelines to the team periodically
Lead the presentation of production art options to the creative leadership
Review all 3D art to ensure alignment with the creative vision and a unified look of the overall content
Lead the iterative refinement of 3D art assets with creative and technical inputs for improvement
Collaborate with the creative leadership in finalising the 3D art assets as per the project requirements
Drive the creation, maintenance and updating of libraries for various versions of production art created

•
•
•
•

SKILLS
FRAMEWORK
FOR MEDIA
MAIN VIEW

Critical Work Functions

GAME DESIGN

Develop creative assets for
production

Drive the development of 3D art assets by guiding the team with creative inputs and technical know-how
Allocate 3D art assets to team members based on art specialisation and project requirements
Communicate project status, prioritised goals and updated timelines to the team periodically
Lead the presentation of production art options to the creative leadership
Review all 3D art to ensure alignment with the creative vision and a unified look of the overall content
Lead the iterative refinement of 3D art assets with creative and technical inputs for improvement
Collaborate with the creative leadership in finalising the 3D art assets as per the project requirements
Drive the creation, maintenance and updating of libraries for various versions of production art created

Manage projects

•
•
•
•

Manage project to meet schedules, budget, manpower and technical quality targets
Manage the design, art and technical teams to define requirements and iteratively build solutions
Collaborate with users, technical staff and management to determine and resolve issues associated with project implementation
Conduct regular project reviews to recommend schedule changes, cost or resource adjustments

Manage teams and/or
departments

•
•
•
•

Communicate common goals, direction and accountability among staff
Develop staff by coaching, mentoring and engaging in career discussions
Exhibit effective performance management practices within department in accordance with organisational policies and procedures
Monitor budgets, forecasting, work allocations and staffing of the various departments

GAME TECHNICAL DEVELOPMENT
QUALITY ASSURANCE
CONTENT PRODUCTION
AND MANAGEMENT
VISUAL GRAPHICS

Key Tasks

•
•
•
•
•
•
•
•

TRACKS
GAME PRODUCTION

Communicate project schedule and deliverable timelines to the 3D art team
Provide time and cost estimates to build the 3D art budget of the project
Career Pathway
LEAD 3D ARTIST*
Allocate roles and responsibilities to team members based on specialisations and project requirements
(LIVE-ACTION VISUAL EFFECTS)
Manage 3D art and visual effects (VFX) outsourcing pipelines for collaboration with external vendors in developing visual effects for
specific projects or requirements

PRODUCTION TECHNICAL SERVICES
CONTENT POST-PRODUCTION
MEDIA TECHNOLOGY
AND OPERATIONS
MEDIA BUSINESS MANAGEMENT

TECHNICAL SKILLS &
COMPETENCIES
GENERIC SKILLS
& COMPETENCIES
INTRODUCTION
HOW TO USE THE TOOL

Direct visual effects
(Specialisation in Live-action
Visual Effects (VFX))

• Collaborate with the creative leadership in finalising the type of visual effects required for specific shots
• Direct and record motion capture and blue or green shot footage for visual effects integration by collaborating with the creative
leadership
• Supervise creation of complex animations that cannot be effectively animated using standard animation techniques
• Supervise provision of motion capture and simulations to the production team for executing complex animation sequences
• Supervise provision of blue or green screen footage for the purpose of compositing

Click on Sub-track names below to view feeder roles and next moves

SKILLS
FRAMEWORK
FOR MEDIA

ANIMATION

MAIN VIEW
TRACKS
Creative Director/Creative Supervisor
/3D Art Supervisor

GAME PRODUCTION
GAME DESIGN
GAME TECHNICAL DEVELOPMENT
QUALITY ASSURANCE
CONTENT PRODUCTION
AND MANAGEMENT

Lead
Animator

Lead
Technical Artist

VISUAL GRAPHICS
PRODUCTION TECHNICAL SERVICES
CONTENT POST-PRODUCTION
MEDIA TECHNOLOGY
AND OPERATIONS

Senior
Animator

MEDIA BUSINESS MANAGEMENT

TECHNICAL SKILLS &
COMPETENCIES
GENERIC SKILLS
& COMPETENCIES
INTRODUCTION

2D Artist

Animator

3D Artist

HOW TO USE THE TOOL

Vertical Progression
Lateral Movement

ANIMATOR

SKILLS
FRAMEWORK
FOR MEDIA

Click on any of the Skills and Competencies to view a detailed description
Technical Skills
& Competencies

MAIN VIEW

Job Description

TRACKS

The Animator supports animation production by developing animation
assets as per instructions provided. He/She is responsible for delivering
animation assets for production while developing skills to deliver
complex animation sequences.

GAME PRODUCTION
GAME DESIGN
GAME TECHNICAL DEVELOPMENT
QUALITY ASSURANCE
CONTENT PRODUCTION
AND MANAGEMENT
VISUAL GRAPHICS

Career Pathway

The work involves working in an individual capacity to deliver creative
outcomes as part of a team in a project environment. He spends
significant time in research and regularly attends team meetings to
align expectations with the team.
He should understand and have a keen sense of performance theatrics,
emotion and timing. He should be able to plan his own work and
communicate effectively with team members and other stakeholders
to function effectively as part of a project team.

PRODUCTION TECHNICAL SERVICES
CONTENT POST-PRODUCTION
MEDIA TECHNOLOGY
AND OPERATIONS
MEDIA BUSINESS MANAGEMENT

TECHNICAL SKILLS &
COMPETENCIES
GENERIC SKILLS
& COMPETENCIES
INTRODUCTION
HOW TO USE THE TOOL

Critical Work Functions

View details

Proficiency
Level

Generic l Skills
& Competencies (Top 5)

Proficiency
Level

3D Animation

2

Teamwork

Basic

Compositing Visuals

2

Computational Thinking

Basic

Concept Creation

3

Sense Making

Basic

Research

1,2

Creative Thinking

Basic

Communication

Basic

ANIMATOR

SKILLS
FRAMEWORK
FOR MEDIA
MAIN VIEW
TRACKS
GAME PRODUCTION

Critical Work Functions

Establish creative requirements
for the project

Career Pathway

Key Tasks

• Interpret script to understand requirements for animation assets
• Conduct research on motion for characters, objects and other elements of each frame that need to be animated
• Contribute creative ideas to the animation briefing discussions

GAME DESIGN
GAME TECHNICAL DEVELOPMENT
QUALITY ASSURANCE
CONTENT PRODUCTION
AND MANAGEMENT
VISUAL GRAPHICS

Develop creative assets for
production

PRODUCTION TECHNICAL SERVICES

• Provide inputs for determining various kinds of simulated motion required in the animated scenes
• Analyse the physical motion of living and inanimate objects of various shapes, sizes and material composition as per project
requirements to communicate to the team
• Create blocking animation from the animatic as per instructions to determine motion sequence for each shot in the scene
• Create key frames for animated sequences depicting motion using various animation techniques
• Utilise animation tools to develop animated sequences from created key frames
• Present created animation sequences to the team for review
• Refine animation sequences based on creative inputs from the team

CONTENT POST-PRODUCTION
MEDIA TECHNOLOGY
AND OPERATIONS
MEDIA BUSINESS MANAGEMENT

TECHNICAL SKILLS &
COMPETENCIES
GENERIC SKILLS
& COMPETENCIES
INTRODUCTION
HOW TO USE THE TOOL

Develop skills and portfolio

• Explore various available animation techniques to diversify skillsets and be able to deliver across a variety of projects with different
requirements
• Build own portfolio with animation created from research as well as work done on previous projects to showcase own suitability for
specific project requirements
• Explore different artistic themes and visual styles to enhance breadth and depth of own portfolio

SENIOR ANIMATOR

SKILLS
FRAMEWORK
FOR MEDIA
MAIN VIEW
TRACKS
GAME PRODUCTION
GAME DESIGN
GAME TECHNICAL DEVELOPMENT
QUALITY ASSURANCE
CONTENT PRODUCTION
AND MANAGEMENT
VISUAL GRAPHICS
PRODUCTION TECHNICAL SERVICES
CONTENT POST-PRODUCTION
MEDIA TECHNOLOGY
AND OPERATIONS

Career Pathway

Click on any of the Skills and Competencies to view a detailed description
Job Description
The Senior Animator leads the development of animation assets to
support the execution of the production's creative vision. He/She is
responsible for developing complex animation assets for production.
He also mentors a team of animators in executing animation sequences
and complex animation techniques.
The work involves delivering on individual goals for art asset
development as well as guiding others in delivering creative outcomes
as part of a team in a project environment. He spends most of his time
in creative ideation and execution of project deliverables as well as in
discussions to align expectations with the team.
He should be able to generate new creative ideas and develop plans to
implement them. He should have an eye for creative detail to be able
to critique ideas. He should be able to guide and coach less
experienced team members. He should also be proficient at
communication, collaboration and stakeholder management to align
various stakeholders with his ideas and plans.

MEDIA BUSINESS MANAGEMENT

TECHNICAL SKILLS &
COMPETENCIES
GENERIC SKILLS
& COMPETENCIES
INTRODUCTION
HOW TO USE THE TOOL

Critical Work Functions

View details

Technical Skills
& Competencies

Proficiency
Level

Generic l Skills
& Competencies (Top 5)

Proficiency
Level

3D Animation

3

Creative Thinking

Intermediate

Compositing Visuals

3

Digital Literacy

Advanced

Concept Creation

4

Teamwork

Intermediate

Research

3

Problem Solving

Intermediate

Sense Making

Advanced

SENIOR ANIMATOR

SKILLS
FRAMEWORK
FOR MEDIA
MAIN VIEW
TRACKS
GAME PRODUCTION

Critical Work Functions

Establish creative requirements
for the project

GAME DESIGN
GAME TECHNICAL DEVELOPMENT
QUALITY ASSURANCE
CONTENT PRODUCTION
AND MANAGEMENT

Plan asset development

VISUAL GRAPHICS
PRODUCTION TECHNICAL SERVICES
CONTENT POST-PRODUCTION
MEDIA TECHNOLOGY
AND OPERATIONS
MEDIA BUSINESS MANAGEMENT

Develop creative assets for
production

TECHNICAL SKILLS &
COMPETENCIES
GENERIC SKILLS
& COMPETENCIES
INTRODUCTION
HOW TO USE THE TOOL

Develop skills and portfolio

Career Pathway

Key Tasks

•
•
•
•
•

Analyse script, storyboards and concept art to understand the animation requirements
Guide research direction to generate ideas for animation sequences
Guide the creative thought process by using illustrations during creative briefings
Determine the number of animated sequences to be created from the storyboard or animatic to meet production goals
Identify requirements for specialised animation for specific production needs

• Support the creation of the project plan for the team by providing time estimates for specific tasks
• Allocate work to junior team members based on specialisations or skill-sets and in alignment with the project plan
• Identify tools and pipeline requirements for allocated work
• Visualise various types of simulated motion required in the shots to animate the scene
• Analyse the motion and rigging required for characters created from concept as per research and aesthetics to communicate to the team
and other teams
• Guide the creation of blocking animation from the animatic to determine motion sequence for each shot in the scene
• Create key frames for animated sequences depicting motion by employing advanced animation techniques
• Review animation sequences created by junior team members to provide creative inputs for refinement
• Present animated sequences to the creative leadership for review
• Refine animated sequences based on inputs from the creative leadership
• Guide the maintenance and updating of asset libraries to store animation assets created during the project for the purpose of reference
and reuse
• Develop various available animation techniques to diversify skillsets and deliver across a variety of projects
• Enhance own portfolio with animation created from research, work done on previous projects as well as individual exploratory projects
to showcase own suitability for specific project requirements
• Explore complex motion techniques to enhance own skill-set

LEAD ANIMATOR

SKILLS
FRAMEWORK
FOR MEDIA
MAIN VIEW
TRACKS
GAME PRODUCTION
GAME DESIGN
GAME TECHNICAL DEVELOPMENT
QUALITY ASSURANCE
CONTENT PRODUCTION
AND MANAGEMENT
VISUAL GRAPHICS
PRODUCTION TECHNICAL SERVICES
CONTENT POST-PRODUCTION

Career Pathway

Click on any of the Skills and Competencies to view a detailed description
Technical Skills
& Competencies

Job Description
The Lead Animator establishes a cohesive animation vision in support
of the creative direction of the project, manages the animation team
and the production of animation assets. He/She is responsible for
maintaining the animation development schedule and ensuring that
the production processes are executed smoothly and synchronised
with other production processes.
The work involves creative leadership in a project environment, people
management and collaboration with multiple stakeholders to align
overall production processes.
He is a team leader and an effective people and project manager. He
delivers on the project requirements within available resources and
constraints. He should have an eye for creative detail to critique
creative ideas, plans and assets. He should be strong at communicating
and influencing and is able to align various stakeholders with his ideas
and plans.

MEDIA TECHNOLOGY
AND OPERATIONS
MEDIA BUSINESS MANAGEMENT

TECHNICAL SKILLS &
COMPETENCIES
GENERIC SKILLS
& COMPETENCIES
INTRODUCTION
HOW TO USE THE TOOL

Critical Work Functions

View details

Proficiency
Level

Generic l Skills
& Competencies (Top 5)

Proficiency
Level

3D Animation

4

Leadership

Advanced

Compositing Visuals

4

Creative Thinking

Advanced

Concept Creation

5

Decision Making

Advanced

Immersive Design

4

Interpersonal Skills

Advanced

Research

4

Resource Management

Basic

LEAD ANIMATOR

SKILLS
FRAMEWORK
FOR MEDIA
MAIN VIEW

Critical Work Functions

TRACKS
GAME PRODUCTION
GAME DESIGN

Establish creative
requirements for the project

GAME TECHNICAL DEVELOPMENT

Career Pathway

Key Tasks

• Provide inputs to the creative leadership during discussions to define artistic direction, style and production standards for achieving the
creative vision
• Communicate expected standards of quality to the team
• Guide script and storyboard analysis to enable team's understanding of the purpose and requirements of animated sequences
• Develop creative briefs to communicate creative requirements for animation assets
• Communicate animation requirements and available options to the creative leadership to facilitate decisions based on budgets and
timeline constraints

QUALITY ASSURANCE
CONTENT PRODUCTION
AND MANAGEMENT
VISUAL GRAPHICS
PRODUCTION TECHNICAL SERVICES
CONTENT POST-PRODUCTION

Plan asset development

MEDIA TECHNOLOGY
AND OPERATIONS
MEDIA BUSINESS MANAGEMENT

TECHNICAL SKILLS &
COMPETENCIES
GENERIC SKILLS
& COMPETENCIES
INTRODUCTION
HOW TO USE THE TOOL

Develop creative assets for
production

• Define priorities, processes and workflows of the animation pipeline to meet production goals
• Lead the use of new technology, practices and features to achieve the creative vision based on cost-benefit analysis and risk
assessment
• Develop proof of concept for new techniques and ideas which suit production requirements for a proposal to the creative and technical
leadership
• Create project schedule for the animation team in alignment with the overall project timelines and the animation budget
• Communicate project schedule and deliverable timelines to the animation team
• Provide time and cost estimates to build the animation budget of the project
• Allocate roles and responsibilities to animation team members based on specialisation and project requirements
• Manage animation outsourcing pipelines for collaboration with external vendors in developing art assets for specific projects or
requirements
•
•
•
•
•
•
•
•

Drive the development of animation assets by guiding the team with creative inputs and technical know-how
Allocate animation assets to team members based on specialisation and project requirements
Communicate project status, prioritised goals and updated timelines to the team periodically
Review blocking animation to understand suitability to the animation requirements
Review all animation sequences to ensure a unified look of the game or film
Collaborate with the creative leadership in finalising the animated sequences as per the project requirements
Lead the iterative refinement of animation assets with creative and technical inputs for improvement
Oversee the creation and maintenance of asset libraries for animation sequences and customised visual programs for reference and
reuse when required

• Drive project to meet schedules, budget, manpower and technical quality targets

•
•
•
•

SKILLS
FRAMEWORK
FOR MEDIA
MAIN VIEW

Critical Work Functions

GAME DESIGN

Key Tasks

•
•
•
•
•
•
•
•

Drive the development of animation assets by guiding the team with creative inputs and technical know-how
Allocate animation assets to team members based on specialisation and project requirements
Communicate project status, prioritised goals and updated timelines to the team periodically
Review blocking animation to understand suitability to the animation requirements
Review all animation sequences to ensure a unified look of the game or film
Collaborate with the creative leadership in finalising the animated sequences as per the project requirements
Lead the iterative refinement of animation assets with creative and technical inputs for improvement
Oversee the creation and maintenance of asset libraries for animation sequences and customised visual programs for reference and
reuse when required

Manage projects

•
•
•
•

Drive project to meet schedules, budget, manpower and technical quality targets
Collaborate continuously with other art and content production teams to define requirements and iteratively build solutions
Work with clients and management to determine and resolve issues associated with project implementation
Conduct regular project reviews to recommend schedule changes, cost or resource adjustments

Manage teams and/or
departments

•
•
•
•

Communicate common goals, direction and accountability among staff
Develop staff by coaching, mentoring and engaging in career discussions
Exhibit effective performance management practices within department in accordance with organisational policies and procedures
Monitor budgets, forecasting, work allocations and staffing of the various departments

TRACKS
GAME PRODUCTION

Develop creative assets for
production

GAME TECHNICAL DEVELOPMENT
QUALITY ASSURANCE
CONTENT PRODUCTION
AND MANAGEMENT
VISUAL GRAPHICS
PRODUCTION TECHNICAL SERVICES
CONTENT POST-PRODUCTION
MEDIA TECHNOLOGY
AND OPERATIONS
MEDIA BUSINESS MANAGEMENT

TECHNICAL SKILLS &
COMPETENCIES
GENERIC SKILLS
& COMPETENCIES
INTRODUCTION
HOW TO USE THE TOOL

Communicate project schedule and deliverable timelines to the animation team
Provide time and cost estimates
budget
Career Pathway
L E A Dto build
A NtheI animation
MATO
R of the project
Allocate roles and responsibilities to animation team members based on specialisation and project requirements
Manage animation outsourcing pipelines for collaboration with external vendors in developing art assets for specific projects or
requirements

CREATIVE DIRECTOR/CREATIVE SUPERVISOR/
3D ART SUPERVISOR

SKILLS
FRAMEWORK
FOR MEDIA

Career Pathway

Click on any of the Skills and Competencies to view a detailed description
MAIN VIEW
TRACKS
GAME PRODUCTION
GAME DESIGN
GAME TECHNICAL DEVELOPMENT
QUALITY ASSURANCE
CONTENT PRODUCTION
AND MANAGEMENT
VISUAL GRAPHICS
PRODUCTION TECHNICAL SERVICES
CONTENT POST-PRODUCTION
MEDIA TECHNOLOGY
AND OPERATIONS
MEDIA BUSINESS MANAGEMENT

TECHNICAL SKILLS &
COMPETENCIES

Technical Skills
& Competencies

Job Description
The Creative Director/Creative Supervisor/3D Art Supervisor establishes
the creative vision for the production content with the objective of
delivering an impactful story in the visual medium. He/She is
responsible for analysing the script to understand the overall mood and
flow. He also develops the visual styles and overall look and feel of the
content to deliver visual impact. He leads the execution of the creative
vision by guiding the creative teams in delivering quality art and
animation assets. He also guides the creative process for planning of
advertising and promotion activities for developed content.
The work involves being the custodian of the entire creative
accountability for a project or multiple projects. He spends most of his
time in guiding creative teams in delivering high quality outcomes. He
also spends significant time in ideating the creative direction for
specific projects.
He should be effective at planning and organising as well as stakeholder
management to deliver as per project requirements and timelines. He
needs to have the storytelling abilities as well as the ability to realise
stories in the visual medium. He is also required to have expert
knowledge of 2D and 3D art and animation to be able to guide the
creative teams.

GENERIC SKILLS
& COMPETENCIES
INTRODUCTION
HOW TO USE THE TOOL

Critical Work Functions

View details

Proficiency
Level

Generic l Skills
& Competencies (Top 5)

Proficiency
Level

2D Animation

5

Leadership

Advanced

3D Animation

5

Decision Making

Advanced

3D Modelling

5

Interpersonal Skills

Advanced

Compositing Visuals

5

Problem Solving

Advanced

Concept Art Creation

5

Developing People

Advanced

Concept Creation

5

Digital Lighting

5

Immersive Design

5

Research

5

Rigging for Animation

5

Surfacing and Texturing

5

CREATIVE DIRECTOR/CREATIVE SUPERVISOR/
3D ART SUPERVISOR

SKILLS
FRAMEWORK
FOR MEDIA
MAIN VIEW
TRACKS
GAME PRODUCTION

Critical Work Functions

Establish creative
requirements for the project

Career Pathway

Key Tasks

•
•
•
•

Define the creative vision of the production in collaboration with the creative leadership team
Drive the conception of the artistic direction, visual style and quality of production standards
Guide creative teams in interpreting the creative vision of the project
Set standards of quality for the creative teams

GAME DESIGN
GAME TECHNICAL DEVELOPMENT
QUALITY ASSURANCE
CONTENT PRODUCTION
AND MANAGEMENT
VISUAL GRAPHICS

Plan asset development

PRODUCTION TECHNICAL SERVICES
CONTENT POST-PRODUCTION
MEDIA TECHNOLOGY
AND OPERATIONS
MEDIA BUSINESS MANAGEMENT

TECHNICAL SKILLS &
COMPETENCIES
GENERIC SKILLS
& COMPETENCIES

Develop creative assets for
production

INTRODUCTION
HOW TO USE THE TOOL

Support monetisation of
content

• Define overall creative priorities and the creative pipeline to align the priorities, processes and pipeline workflows for creative teams
• Approve use of new technology, practices and features to achieve the creative vision based on cost-benefit analysis and risk
assessment
• Develop the creative production schedule with inputs from creative team leads and in alignment with the overall production schedule
• Drive the communication of project schedule and timelines to the creative team
• Develop the creative production budget for the project in consideration of the creative scope, overall production budget and project
timelines
• Allocate project roles and responsibilities to creative team leads
• Approve vendor selection for outsourcing creative asset development for special requirements
•
•
•
•
•
•
•
•

Communicate project status, prioritised goals and updated timelines to the creative project teams periodically
Guide creative project teams with inputs on the artistic direction and means to achieve the creative vision
Provide iterative inputs for refinement until the creative vision is realised by reviewing creative assets with the creative leadership
Approve creative assets after final review, in collaboration with the creative leadership
Sign-off creative assets after creative and technical approval
Oversee the implementation of changes to creative scope and assets based on technical production requirements and constraints
Liaise with live-action production and creative teams to align creative objectives and operations
Contribute to the alignment of technical and creative production requirements in collaboration with the creative and technical
leadership

• Provide creative inputs to the development of effective marketing campaigns for the content
• Guide the creative development of trailers for the content in alignment with the overall artistic direction and look and feel of the
content
• Provide creative inputs to the development of promotional materials for the content

SKILLS
FRAMEWORK
FOR MEDIA
MAIN VIEW
TRACKS

Develop creative assets for
production

Critical Work Functions

Support monetisation of
content

Manage teams and/or
departments

•
•
•
•

GAME DESIGN

QUALITY ASSURANCE
CONTENT PRODUCTION
AND MANAGEMENT
VISUAL GRAPHICS
PRODUCTION TECHNICAL SERVICES
CONTENT POST-PRODUCTION
MEDIA TECHNOLOGY
AND OPERATIONS
MEDIA BUSINESS MANAGEMENT

TECHNICAL SKILLS &
COMPETENCIES
GENERIC SKILLS
& COMPETENCIES
INTRODUCTION
HOW TO USE THE TOOL

Key Tasks

• Provide creative inputs to the development of effective marketing campaigns for the content
• Guide the creative development of trailers for the content in alignment with the overall artistic direction and look and feel of the
content
• Provide creative inputs to the development of promotional materials for the content

GAME PRODUCTION

GAME TECHNICAL DEVELOPMENT

CR

• Sign-off creative assets after creative and technical approval
requirements and constraints
Career Pathway
E• AOversee
T I V the
E implementation
D I R E C TofOchanges
R / CtoRcreative
E A Tscope
I V and
E assets
S U based
P E RonVtechnical
I S Oproduction
R/
• Liaise with live-action production and creative teams to align creative objectives and operations
3D ART SUPERVISOR
• Contribute to the alignment of technical and creative production requirements in collaboration with the creative and technical
leadership

Define common goals, direction and accountability among staff
Define staff development strategies through coaching, mentoring and career discussions
Define effective performance management practices within department in accordance with organisational policies and procedures
Oversee budgets, forecasting, work allocations and staffing of the various departments

SKILLS
FRAMEWORK
FOR MEDIA

Click on Sub-track names below to view feeder roles and next moves

ART DIRECTION
AND SET DESIGN

STUDIO MANAGEMENT

CAMERA

GRIP

LIGHTING

GAME SOUND

SOUND
RECORDING

MAIN VIEW
Studio
Director/
Outside
Broadcast
Director

TRACKS
GAME PRODUCTION

Studio
Technical
Director

Director of
Photography

GAME DESIGN

Senior Game
Sound
Designer

GAME TECHNICAL DEVELOPMENT
QUALITY ASSURANCE
CONTENT PRODUCTION
AND MANAGEMENT

Camera
Operator

Art Director

Key Grip

Sound
Recordist

Gaffer

VISUAL GRAPHICS
PRODUCTION TECHNICAL SERVICES

Vision Mixer/
Switcher

CONTENT POST-PRODUCTION

Floor
Manager

MEDIA TECHNOLOGY
AND OPERATIONS
MEDIA BUSINESS MANAGEMENT

TECHNICAL SKILLS &
COMPETENCIES

Technical
Support
Operator

1st Assistant
Cameraman/
Focus Puller

Set Designer

Grip/Lighting Technician

GENERIC SKILLS
& COMPETENCIES

Game Sound
Designer

Boom
Operator

INTRODUCTION
HOW TO USE THE TOOL

Art
Department
Assistant/
Set Dresser

Production Assistant

2nd Assistant
Cameraman/
Clapper/
Loader

Junior Grip/
Junior Lighting Technician

Vertical Progression
Lateral Movement

SKILLS
FRAMEWORK
FOR MEDIA

Click on Sub-track names below to view feeder roles and next moves
ART DIRECTION
AND SET DESIGN

MAIN VIEW
TRACKS
GAME PRODUCTION

Art Director

GAME DESIGN
GAME TECHNICAL DEVELOPMENT
QUALITY ASSURANCE
CONTENT PRODUCTION
AND MANAGEMENT
VISUAL GRAPHICS
PRODUCTION TECHNICAL SERVICES

Set Designer

CONTENT POST-PRODUCTION
MEDIA TECHNOLOGY
AND OPERATIONS
MEDIA BUSINESS MANAGEMENT

TECHNICAL SKILLS &
COMPETENCIES
GENERIC SKILLS
& COMPETENCIES

Art
Department
Assistant/
Set Dresser

INTRODUCTION
HOW TO USE THE TOOL

Vertical Progression
Lateral Movement

A RT D E PA RTM E N T A S S I STA N T/S E T D RES S E R

SKILLS
FRAMEWORK
FOR MEDIA
MAIN VIEW
TRACKS
GAME PRODUCTION
GAME DESIGN
GAME TECHNICAL DEVELOPMENT
QUALITY ASSURANCE
CONTENT PRODUCTION
AND MANAGEMENT
VISUAL GRAPHICS
PRODUCTION TECHNICAL SERVICES
CONTENT POST-PRODUCTION
MEDIA TECHNOLOGY
AND OPERATIONS

Career Pathway

Click on any of the Skills and Competencies to view a detailed description
Technical Skills
& Competencies

Job Description
The Art Department Assistant/Set Dresser supports the realisation of
the art vision for the production by coordinating the pre-production
and production processes for art, set and props design and
development. He/She is responsible for assisting in the gathering of
requirements for art, set and props and ensuring the availability of
materials required for the creation of technical drawings, scale models
and prop samples. He coordinates and ensures the alignment of art, set
design and props development by communicating with all the teams.
The work involves high amount of coordination between various teams
and performing runner duties. He operates in a fast-paced and dynamic
environment where he requires to react quickly according to
instructions.
He should be effective at planning and organising as well as stakeholder
management. He ought to be comfortable with sketches and technical
drawings as well as fundamentals of set and prop development. He is
also required to be an effective communicator.

MEDIA BUSINESS MANAGEMENT

TECHNICAL SKILLS &
COMPETENCIES
GENERIC SKILLS
& COMPETENCIES
INTRODUCTION
HOW TO USE THE TOOL

Critical Work Functions

View details

Proficiency
Level

Generic l Skills
& Competencies (Top 5)

Proficiency
Level

Production Design

3

Communication

Basic

Production Operations

1

Creative Thinking

Basic

Prop Design

1

Teamwork

Basic

Set Construction

1,2

Interpersonal Skills

Basic

Set Design

3

Problem Solving

Basic

Workplace Safety and Health

1

A RT D E PA RTM E N T A S S I STA N T/S E T D RES S E R

SKILLS
FRAMEWORK
FOR MEDIA
Critical Work Functions
MAIN VIEW
TRACKS
GAME PRODUCTION
GAME DESIGN

Plan art specifications for
production

GAME TECHNICAL DEVELOPMENT
QUALITY ASSURANCE
CONTENT PRODUCTION
AND MANAGEMENT
VISUAL GRAPHICS
PRODUCTION TECHNICAL SERVICES
CONTENT POST-PRODUCTION

Prepare for set development

MEDIA TECHNOLOGY
AND OPERATIONS

Career Pathway

Key Tasks

•
•
•
•
•
•
•
•

Provide clarifications on the art requirement specifications for production
Survey the production location by gathering photographs and develop location reports for consideration
Take measurements and specification notes for filming sites and production floors to aid in set development
Assist in the development of scale models for various sets to review and refine the set models
Assist in the development of technical sketches and illustrations for various design elements
Liaise with vendors for art, set and props requirements
Coordinate the delivery of procured materials for art, set and props requirements
Confirm the availability of materials for the creation of technical sketches, scale models and prop samples

•
•
•
•
•
•
•

Communicate expectations among the on-site teams during set development to ensure alignment
Assist in the installation of lighting, electrical equipment and scaffolding by collaborating with teams
Manage the teams' attendance list and take account of all members before the start of the production day
Coordinate unloading, unpacking, installation and storage of materials for set and props
Assist in the execution of set design, set decoration and prop placement as per approved design and sketches
Monitor set construction, painting and plastering in alignment with approved sketches and colour palettes
Follow workplace safety and health requirements during set construction

•
•
•
•
•

Coordinate communication among the on-site teams during production for effective and seamless and workflow to align art expectations
Follow workplace safety and health requirements during production
Maintain accurate documentation of production inventory throughout production
Coordinate set changes, enhancements and enforcements during the production
Collaborate with technical support teams for daily installation of lighting, electrical and other equipment during the production
scaffolding

MEDIA BUSINESS MANAGEMENT

TECHNICAL SKILLS &
COMPETENCIES
GENERIC SKILLS
& COMPETENCIES

Manage set operations

INTRODUCTION
HOW TO USE THE TOOL

Manage strike and set logistics

• Assist in the strike of the set or set elements once the filming requirements are completed
• Coordinate the packing and transportation of reusable set elements for return post-filming

SET DESIGNER*

SKILLS
FRAMEWORK
FOR MEDIA

Career Pathway

(SET DECORATION AND PROPS MANAGEMENT)
Click on any of the Skills and Competencies to view a detailed description

MAIN VIEW
TRACKS
GAME PRODUCTION
GAME DESIGN
GAME TECHNICAL DEVELOPMENT
QUALITY ASSURANCE
CONTENT PRODUCTION
AND MANAGEMENT
VISUAL GRAPHICS
PRODUCTION TECHNICAL SERVICES
CONTENT POST-PRODUCTION
MEDIA TECHNOLOGY
AND OPERATIONS
MEDIA BUSINESS MANAGEMENT

TECHNICAL SKILLS &
COMPETENCIES
GENERIC SKILLS
& COMPETENCIES
INTRODUCTION
HOW TO USE THE TOOL

Technical Skills
& Competencies

Job Description
The Set Designer executes the realisation of the the overall visual apect
of the production by conceptualising the set design or locations for
film, video or a concept based on the script and the overall visual
concept. He/She is responsible for studying scripts and interpreting the
descriptions of locations, creating sketches and drawings, translating
these into technical drawings and models for sets to be built or
locations to be identified and prepared. He lays out a comprehensive
set of requirements for the materials needed for set design. He
oversees the right look or feel for a production and ensure that other
areas of technical production such as lighting or sound recording are
aligned with the set. He also identifies and commissions set
construction vendors. He prepares cost estimates for set design and
construction and manages project schedule of his team. He oversees
the construction of set and ensures that the sets evoke the intended
style, mood and theme.
He/She may specialise in areas related to set decorating or props
management. He should be able to identify the artistic requirements
for the set based on the production script and also manage the
selection, usage and maintenance of props.
The work involves creative ideation and realisation of visual elements
and high amounts of coordination with props, camera, lighting and
electricity crew. The work may be performed in a studio or outdoors.
He should have the knowledge of design techniques, tools and
principles involved in development of technical sketches, blueprints,
drawings and models. He needs to have a creative bent of mind and
should be detail-oriented. He needs to have knowledge of various
materials and fabrication techniques to understand how to best realise
visual elements. He is required to work in a team and be able to deliver
work under pressure in order to meet strict deadlines.

Critical Work Functions

View details

Proficiency
Level

Generic l Skills
& Competencies (Top 5)

Proficiency
Level

Procurement for Production Operations

3

Communication

Intermediate

Production Budget Management

3

Creative Thinking

Intermediate

Production Design

4

Teamwork

Intermediate

Production Operations

2

Interpersonal Skills

Intermediate

Prop Design

2

Problem Solving

Intermediate

Set Construction

3

Set Design

4

Workplace Safety and Health

1

• NOTE: *Text in brackets refer to
specialisations included in the job role

SET DESIGNER*

SKILLS
FRAMEWORK
FOR MEDIA
MAIN VIEW

Critical Work Functions

TRACKS
GAME PRODUCTION
GAME DESIGN

Plan art specifications for
production

GAME TECHNICAL DEVELOPMENT
QUALITY ASSURANCE
CONTENT PRODUCTION
AND MANAGEMENT
VISUAL GRAPHICS
PRODUCTION TECHNICAL SERVICES

Prepare for set development

CONTENT POST-PRODUCTION
MEDIA TECHNOLOGY
AND OPERATIONS
MEDIA BUSINESS MANAGEMENT

TECHNICAL SKILLS &
COMPETENCIES

Manage set operations

GENERIC SKILLS
& COMPETENCIES
INTRODUCTION
HOW TO USE THE TOOL

Career Pathway

(SET DECORATION AND PROPS MANAGEMENT)

Manage strike and set logistics

Plan for set decoration
( Specialisation in Set

Key Tasks

•
•
•
•
•
•
•

Develop the set and location design requirements based on evaluation of script and overall design concept
Develop renderings of proposed set designs including detailed construction, layout and material specifications
Develop the technical sketches, plans, drawings and models of sets
Develop costing estimates and schedule by detailing time, material and resources required to complete the project
Identify the set construction vendors based on the requirement specifications
Estimate the set-related costs which include materials, construction and rental of props and locations
Prepare a comprehensive list of requirements and materials needed for set production

• Direct construction, erection and other decoration activities in order to ensure that sets meet design, budget and schedule
requirements
• Guide the lighting and other production support crew to align with the set design requirement for mounting other equipment
• Guide teams on set-construction, set decoration and prop placements as per the art requirements
• Inspect installed set for conformance to set specifications and propose revisions
• Audit the set structures and other installations and equipment to ensure workplace safety and health for production teams and crew
•
•
•
•
•

Ensure cohesive development by collaborating with production teams
Conduct quality and safety checks to ensure workplace safety and health for production teams and crew
Oversee the condition of all set elements during production and make necessary repairs or replacements
Manage set changes, enhancements and enforcements during the production
Maintain continuity between scenes beyond set design and decoration to include lighting and other equipment that impact the visual
quality of production

• Oversee the striking of set within the strike deadline
• Review the quality of set elements before return or storage to take note of any loss or damage
• Manage the return of all set elements to their sources, in the appropriate condition
• Identify the set dressing requirements based on set design, evaluation of script and overall design concept
• Conduct research on the setting of the story and prepare a script breakdown to detail each object required to dress the scene
• Develop a plan with a breakdown of the detailed set dressing requirements in each scene to map out the logical progression of sets

SKILLS
FRAMEWORK
FOR MEDIA
MAIN VIEW

SET DESIGNER*

Manage strike and set logistics
Critical Work Functions

Plan for set decoration
TRACKS
GAME PRODUCTION

( Specialisation in Set
Decoration)

GAME DESIGN

• Oversee the striking of set within the strike deadline
(SET DECORATION AND PROPS MANAGEMENT)
• Review the quality of set elements before return or storage to take note of any loss or damage
• Manage the return of all set elements to their sources, in the appropriate condition

Career Pathway

Key Tasks

• Identify the set dressing requirements based on set design, evaluation of script and overall design concept
• Conduct research on the setting of the story and prepare a script breakdown to detail each object required to dress the scene
• Develop a plan with a breakdown of the detailed set dressing requirements in each scene to map out the logical progression of sets
throughout the production
• Develop the budget and schedule for sets required by detailing time, material and resources required to complete the production
• Present drawings, mood boards and colour swatches to creative leadership team for approval

GAME TECHNICAL DEVELOPMENT
QUALITY ASSURANCE
CONTENT PRODUCTION
AND MANAGEMENT
VISUAL GRAPHICS

Execute set decoration

PRODUCTION TECHNICAL SERVICES
CONTENT POST-PRODUCTION
MEDIA TECHNOLOGY
AND OPERATIONS

Plan for props development

MEDIA BUSINESS MANAGEMENT

TECHNICAL SKILLS &
COMPETENCIES

(Specialisation in Props
Management)

GENERIC SKILLS
& COMPETENCIES

Acquire items and catalogue each object by scene and shooting date
Organise transportation of materials between the set and the production base
Perform the set-up, fabrication, construction and placement of the sets decoration elements based on the set requirements
Perform quality and safety checks on the objects used in the set
Maintain decoration continuity between scenes
Maintain accurate documentation of inventory for set decoration throughout production
Oversee the condition of decorations during production and make necessary repairs or replacements

• Identify the prop requirements based on set design, evaluation of script and overall design concept
• Develop a plan with breakdown of the props required in each scene to map out the logical progression of each prop throughout the
production
• Develop the budget and schedule for props required by detailing time, material and resources required to complete the production
•
•
•
•

INTRODUCTION
HOW TO USE THE TOOL

•
•
•
•
•
•
•

Execute props development
•
•
•
•

Coordinate the construction and completion of the props by collaborating with the vendors
Conduct market research and present the supply options for the props list based on the props master's specification
Coordinate with the suppliers and/or fabricators on the purchase orders and monitor the delivery of props
Manage the logistics of props deployment to ensure arrival to the set in a camera-ready fashion and placement on the set as per design
requirements
Direct the allocation and placement of the props based on the set requirements
Lead discussions on the selection of appropriate hand props with crew and instruct them on the care, maintenance and storage
Perform quality and safety checks on the props used on set
Oversee the continuity of props between scenes and coordinate props storage between shoots or rehearsals

Plan for props development
SKILLS
FRAMEWORK
FOR MEDIA
MAIN VIEW

(Specialisation in Props
Management)
Critical Work Functions

GAME DESIGN
GAME TECHNICAL DEVELOPMENT
QUALITY ASSURANCE
CONTENT PRODUCTION
AND MANAGEMENT
VISUAL GRAPHICS
PRODUCTION TECHNICAL SERVICES
CONTENT POST-PRODUCTION
MEDIA TECHNOLOGY
AND OPERATIONS
MEDIA BUSINESS MANAGEMENT

TECHNICAL SKILLS &
COMPETENCIES
GENERIC SKILLS
& COMPETENCIES
INTRODUCTION
HOW TO USE THE TOOL

Key Tasks

•
•
•
•

TRACKS
GAME PRODUCTION

• Identify the prop requirements based on set design, evaluation of script and overall design concept
Career Pathway
SET DESIGNER*
• Develop a plan with breakdown of the props required in each scene to map out the logical progression of each prop throughout the
(SET
DECORATION
AND
PROPS
MANAGEMENT)
production
• Develop the budget and schedule for props required by detailing time, material and resources required to complete the production

Execute props development
•
•
•
•

Coordinate the construction and completion of the props by collaborating with the vendors
Conduct market research and present the supply options for the props list based on the props master's specification
Coordinate with the suppliers and/or fabricators on the purchase orders and monitor the delivery of props
Manage the logistics of props deployment to ensure arrival to the set in a camera-ready fashion and placement on the set as per design
requirements
Direct the allocation and placement of the props based on the set requirements
Lead discussions on the selection of appropriate hand props with crew and instruct them on the care, maintenance and storage
Perform quality and safety checks on the props used on set
Oversee the continuity of props between scenes and coordinate props storage between shoots or rehearsals

ART DIRECTOR

SKILLS
FRAMEWORK
FOR MEDIA
MAIN VIEW
TRACKS
GAME PRODUCTION
GAME DESIGN
GAME TECHNICAL DEVELOPMENT
QUALITY ASSURANCE
CONTENT PRODUCTION
AND MANAGEMENT
VISUAL GRAPHICS

Career Pathway

Click on any of the Skills and Competencies to view a detailed description
Technical Skills
& Competencies

Job Description
The Art Director oversees the alignment of the overall visual aspect of
the film, video or a concept. He/She is responsible for ensuring that the
content achieves the desired look, stimulates mood and appeals to the
target audience. He is involved from very early stages of pre-production
to look at scripts or screenplay to assess the visual qualities that will
help to create the atmosphere and bring the story to life. He provides
expert advice and recommendation on how best to shoot the film
including use of sets and locations, make-up, hair, costumes, visual
theme etc. He oversees the development of design sketches, technical
drawings and models for building of sets and adapting locations
including design elements that may require computer generated
imagery (CGI). During the production stage, he manages many large
teams to oversee the development of sets or preparation of locations,
hair and make-up for the actors.

Proficiency
Level

MEDIA TECHNOLOGY
AND OPERATIONS
MEDIA BUSINESS MANAGEMENT

TECHNICAL SKILLS &
COMPETENCIES

The work involves high amount of creative thinking and collaboration
with the creative leadership as well as providing leadership and creative
direction to the art department.
He is the head of the art department and is able to handle the
production budget, visualise a scene from the script and realise it using
sets, props and character appearance. He is a strong leader and people
manager. He should be meticulous and highly organised. He has a
creative mindset and is able to solve complex problems.

GENERIC SKILLS
& COMPETENCIES
INTRODUCTION
HOW TO USE THE TOOL

Critical Work Functions

View details

Proficiency
Level

Procurement for Production Operations

4

Communication

Advanced

Production Budget Management

4

Creative Thinking

Advanced

Production Design

5

Problem Solving

Intermediate

Production Operations

3

Decision Making

Intermediate

Prop Design

3

Interpersonal Skills

Intermediate

Set Construction

4

Set Design

5

Visual Style Development

5

Workplace Safety and Health

4

PRODUCTION TECHNICAL SERVICES
CONTENT POST-PRODUCTION

Generic l Skills
& Competencies (Top 5)

ART DIRECTOR

SKILLS
FRAMEWORK
FOR MEDIA
Critical Work Functions
MAIN VIEW
TRACKS
GAME PRODUCTION

Develop the visual concept

GAME DESIGN

Career Pathway

Key Tasks

• Analyse the script or concept to develop an overarching design concept
• Present the overall design concept to the directors and producers to discuss breakdown of the requirements of the design elements
including sets, locations, make-up, computer-generated imagery and other visual elements
• Lay out a comprehensive set of requirements for the production by collaborating with production teams
• Develop the budget and schedule for the department by detailing time, material and resources required to complete the project
• Direct the production of illustrative material to depict the design concept

GAME TECHNICAL DEVELOPMENT
QUALITY ASSURANCE
CONTENT PRODUCTION
AND MANAGEMENT
VISUAL GRAPHICS

Plan art specifications for
production

PRODUCTION TECHNICAL SERVICES

•
•
•
•
•
•

Guide the research for theme and historical information to produce design ideas that are accurate
Advise the team to work within the constraints of the location, budgets, materials while producing the desired visual concept
Oversee the development of technical sketches and illustrations for various design elements
Oversee the logistics and sourcing of appropriate materials and researching effects
Oversee the collaboration with the special effects teams for scenes with special requirements
Provide regular updates to the various departments in content production and discuss any changes that may be required

•
•
•
•
•
•
•

Drive the teams to meet schedule and budget targets
Ensure cohesive development of design elements by collaborating with various teams in the camera, art and other departments
Coordinate the on-set teams responsible for putting together the design elements
Monitor the execution of set development in accordance to approved designs and sketches
Monitor the playbacks from the day's shoots to discuss improvements required for the overall design concept
Perform quality and safety checks to ensure workplace safety and health for production team and other crew members
Conduct regular team reviews to recommend schedule changes, cost or resource adjustments

CONTENT POST-PRODUCTION
MEDIA TECHNOLOGY
AND OPERATIONS
MEDIA BUSINESS MANAGEMENT

TECHNICAL SKILLS &
COMPETENCIES
GENERIC SKILLS
& COMPETENCIES
INTRODUCTION
HOW TO USE THE TOOL

Prepare for set development

SKILLS
FRAMEWORK
FOR MEDIA

Click on Sub-track names below to view feeder roles and next moves
CAMERA

MAIN VIEW
TRACKS
GAME PRODUCTION

Director of
Photography

GAME DESIGN
GAME TECHNICAL DEVELOPMENT
QUALITY ASSURANCE
CONTENT PRODUCTION
AND MANAGEMENT

Camera
Operator

VISUAL GRAPHICS
PRODUCTION TECHNICAL SERVICES
CONTENT POST-PRODUCTION
MEDIA TECHNOLOGY
AND OPERATIONS
MEDIA BUSINESS MANAGEMENT

TECHNICAL SKILLS &
COMPETENCIES

1st Assistant
Cameraman/
Focus Puller

GENERIC SKILLS
& COMPETENCIES
INTRODUCTION
HOW TO USE THE TOOL

2nd Assistant
Cameraman/
Clapper/
Loader
Vertical Progression
Lateral Movement

2 N D A S S I STA N T CA M E RA M A N /CLA P P E R/LOA D E R*

SKILLS
FRAMEWORK
FOR MEDIA

Career Pathway

(DATA WRANGLING)

Click on any of the Skills and Competencies to view a detailed description
MAIN VIEW
TRACKS
GAME PRODUCTION
GAME DESIGN
GAME TECHNICAL DEVELOPMENT
QUALITY ASSURANCE
CONTENT PRODUCTION
AND MANAGEMENT
VISUAL GRAPHICS
PRODUCTION TECHNICAL SERVICES
CONTENT POST-PRODUCTION
MEDIA TECHNOLOGY
AND OPERATIONS
MEDIA BUSINESS MANAGEMENT

TECHNICAL SKILLS &
COMPETENCIES

Technical Skills
& Competencies

Job Description
The 2nd Assistant Cameraman/Clapper/Loader supports shooting
operations during production by preparing equipment before the
commencement of shooting and coordinating the packing at the end of
the shoot. He/She begins work before shooting by unloading,
organising and preparing all of the camera equipment for each day's
work. He is also in charge of the camera paper work and completing the
camera reports.
He may be required to assist in document storage, document back-up
and file processing for footage captured during shoot. This involves
copying and backing up raw footage from various cameras to ensure
seamless transfer of the content from production to post-production.
He also performs basic look up table (LUT) corrections for coherence
from the shooting stage to the post-production stage.
The work involves long hours of physically demanding tasks especially
the capture of motion sequences amidst high pressure. He is expected
to operate in an outdoors environment and may be required to travel
depending on the location of the shoot.
He should have knowledge of camera equipment and camera
operations. He is able to take direction and work as part of a team,
particularly on multi-camera shoots. He should have good colour vision
and hand-to-eye co-ordination.

GENERIC SKILLS
& COMPETENCIES
INTRODUCTION
HOW TO USE THE TOOL

Critical Work Functions

View details

Proficiency
Level

Generic l Skills
& Competencies (Top 5)

Proficiency
Level

Camera Operations

1

Problem Solving

Intermediate

Data Wrangling

3

Resource Management

Intermediate

Communication

Basic

Interpersonal Skills

Basic

Teamwork

Basic

• NOTE: *Text in brackets refer to
specialisations included in the job role

2 N D A S S I STA N T CA M E RA M A N /CLA P P E R/LOA D E R*

SKILLS
FRAMEWORK
FOR MEDIA
Critical Work Functions
MAIN VIEW
TRACKS
GAME PRODUCTION
GAME DESIGN

Prepare for the shoot

GAME TECHNICAL DEVELOPMENT

Key Tasks

•
•
•
•
•
•
•

QUALITY ASSURANCE
CONTENT PRODUCTION
AND MANAGEMENT
VISUAL GRAPHICS

Perform shoot operations

PRODUCTION TECHNICAL SERVICES
CONTENT POST-PRODUCTION
MEDIA TECHNOLOGY
AND OPERATIONS
MEDIA BUSINESS MANAGEMENT

Prepare for data storage

TECHNICAL SKILLS &
COMPETENCIES
GENERIC SKILLS
& COMPETENCIES
INTRODUCTION

Career Pathway

(DATA WRANGLING)

Perform data storage and
back-up

HOW TO USE THE TOOL

Process digital files captured
for post-production

Prepare camera reports by completing all the necessary administrative paperwork
Participate in rehearsals to understand the scene-wise visual requirements
Assist in spiking marks and positions
Anticipate and plan camera movements and positions by collaborating with the production team
Perform the loading and replacing of film magazines during shoot
Monitor the use of the film stock inventory
Assist in the unpacking and packing of camera equipment and camera preparation at the beginning of the day's shoot and at the close
of production respectively

• Operate the scene slate with the clapperboard
• Assist production teams in the shooting tasks on-set
• Assist in troubleshooting issues with camera equipment
•
•
•
•
•

Develop workflow processes to minimise data redundancy throughout the course of production
Procure physical and network storage required to save and back up video footage
Configure storage systems as per data storage and redundancy requirements
Communicate data storage work processes to production crew involved in the shoot
Set up recording equipment and computer monitors in video village

•
•
•
•
•

Load blank data units into cameras for recording footage
Monitor live feed from the cameras on-set
Retrieve data units from camera equipment on exhaustion of storage capacity
Utilise scripting or automated copying processes to copy data from camera data units to desired storage locations
Label recorded footages according to labelling structure and norms

•
•
•
•
•

Apply look up tables (LUTs) to the raw footage captured
Transcode raw video files into specific formats for post-production processes
Create dailies and rushes from daily captured footage for review by the creative leadership
Catalogue dailies and rushes according to sequence of shoots
Provide recorded footage to the video editing team using data transfer or over network storage for post-production work

SKILLS
FRAMEWORK
FOR MEDIA

2ND

Perform data storage and
back-up
Critical Work Functions

MAIN VIEW
TRACKS
GAME PRODUCTION
GAME DESIGN
GAME TECHNICAL DEVELOPMENT
QUALITY ASSURANCE
CONTENT PRODUCTION
AND MANAGEMENT
VISUAL GRAPHICS
PRODUCTION TECHNICAL SERVICES
CONTENT POST-PRODUCTION
MEDIA TECHNOLOGY
AND OPERATIONS
MEDIA BUSINESS MANAGEMENT

TECHNICAL SKILLS &
COMPETENCIES
GENERIC SKILLS
& COMPETENCIES
INTRODUCTION
HOW TO USE THE TOOL

Process digital files captured
for post-production

•
•
A
•
•
•

Load blank data units into cameras for recording footage
feed from the cameras on-set
SMonitor
S I Slive
TA
NT CAMERAMAN/CLAPPER/LOADER*
Retrieve data units from camera equipment on exhaustion of storage capacity
(DATA WRANGLING)
Utilise scripting or automated copying processes to copy data from camera data units to desired storage locations
Label recorded footages according to labelling structure and norms

•
•
•
•
•

Apply look up tables (LUTs) to the raw footage captured
Transcode raw video files into specific formats for post-production processes
Create dailies and rushes from daily captured footage for review by the creative leadership
Catalogue dailies and rushes according to sequence of shoots
Provide recorded footage to the video editing team using data transfer or over network storage for post-production work

Key Tasks

Career Pathway

1 ST A S S I STA N T CA M E RA M A N /FO CUS P ULLE R*

SKILLS
FRAMEWORK
FOR MEDIA

Career Pathway

(SPECIALTY CAMERA OPERATION)

Click on any of the Skills and Competencies to view a detailed description
MAIN VIEW
TRACKS
GAME PRODUCTION
GAME DESIGN
GAME TECHNICAL DEVELOPMENT
QUALITY ASSURANCE
CONTENT PRODUCTION
AND MANAGEMENT
VISUAL GRAPHICS
PRODUCTION TECHNICAL SERVICES
CONTENT POST-PRODUCTION
MEDIA TECHNOLOGY
AND OPERATIONS
MEDIA BUSINESS MANAGEMENT

TECHNICAL SKILLS &
COMPETENCIES
GENERIC SKILLS
& COMPETENCIES
INTRODUCTION
HOW TO USE THE TOOL

Job Description
The 1st Assistant Cameraman/Focus Puller supports the shooting
operations for various types of camera equipment including specialty
cameras. He/She is responsible for maintaining focus between the lens
and subjects. He does this by setting up a complex set of indicators
placed on the set, floor or props during rehearsal. He collaborates with
various production teams to ensure a consistent focus during the
shoot. In addition to focus pulling for the camera operator, he manages
and maintains the camera equipment such as lenses, filters and camera
boxes for assembling the camera and its accessories for different shots.
Before shooting, he arrives on the set early to ensure that the camera
and all the required lenses are prepared for a day's shoot. At the end of
each day, he resolves the problems with the 'rushes' and liaises with
the film lab to rectify any faults with the camera or film stock. He then
proceeds to clean the equipment and pack it up in preparation for the
next day's shoot.
He may also be required to set up and mount specialty camera
equipment and assist in the operation of specialty cameras such as 360
cameras, underwater cameras and aerial cameras during the shoot.
The work involves physically demanding tasks especially the capture of
motion sequences, amidst high pressure. He is expected to operate in
an outdoors environment and may be required to travel depending on
the location of the shoot.
He needs to have strong knowledge of camera equipment, a strong
affinity with technology, knowledge of the relevant electronics and an
in-depth knowledge of the principles of camera work. He is required to
be an effective team player and shows diplomacy and sensitivity when
working with artists, production staff and crew. He should have good
colour vision and excellent hand-to-eye co-ordination.

Critical Work Functions

View details

Technical Skills
& Competencies

Proficiency
Level

Generic l Skills
& Competencies (Top 5)

Proficiency
Level

360 Degree Camera Operations

2**

Problem Solving

Intermediate

Aerial Camera Operations

2**

Teamwork

Intermediate

Camera Operations

2

Communication

Intermediate

Cranes, Remote Heads and
Jibs Camera Operations

2**

Resource Management

Intermediate

Interpersonal Skills

Basic

High Speed Camera Operations

2**

Holographic Camera Operations

2**

Multi-Camera Operations

2**

Procurement for Production Operations

2

Stabilised Camera Operations

2**

Underwater Camera Operations

2**

Vehicle Camera Operations

2**

• NOTE: **Skills only needed for production
teams working with speciality cameras

1 ST A S S I STA N T CA M E RA M A N /FO CUS P ULLE R*

SKILLS
FRAMEWORK
FOR MEDIA
Critical Work Functions
MAIN VIEW
TRACKS
GAME PRODUCTION
GAME DESIGN

Prepare for the shoot

GAME TECHNICAL DEVELOPMENT

Key Tasks

•
•
•
•
•
•
•

Contribute inputs to the scene-wise visual requirements during rehearsals
Administer the marking on the set for the purpose of determining focal distances
Test camera parameters in accordance with natural and artificial light to determine optimal parameters
Plot focus length path, positioning and movement of cameras to capture sequence of scenes
Determine pull focus distances and pull focus measurements to achieve required composition
Propose adjustments to focus length paths to enhance the visual quality of shoots
Supervise the unpacking and packing of camera equipment and camera preparation at the beginning of the day's shoot and at the close
of production respectively

•
•
•
•
•
•

Manage the camera set-up and changes required throughout the production process
Install lenses and filters on camera equipment to achieve desired effects
Control focus distances to pull focus shots according to composition requirements
Compose frame in line with focus parameters
Assist in the camera choreography in coordination with production teams to move camera setup as per shot requirements
Troubleshoot issues with camera equipment or motion in collaboration with production teams

•
•
•
•

Analyse the creative vision and the execution plan for the overall production to ensure alignment to production requirements
Derive the requirements for special shots from relevant storyboards
Assist in the set-up specialty cameras based on instructions from production teams
Mount specialty equipment by collaborating with production teams

QUALITY ASSURANCE
CONTENT PRODUCTION
AND MANAGEMENT
VISUAL GRAPHICS
PRODUCTION TECHNICAL SERVICES

Perform shoot operations

CONTENT POST-PRODUCTION
MEDIA TECHNOLOGY
AND OPERATIONS
MEDIA BUSINESS MANAGEMENT

TECHNICAL SKILLS &
COMPETENCIES
GENERIC SKILLS
& COMPETENCIES
INTRODUCTION
HOW TO USE THE TOOL

Career Pathway

(SPECIALTY CAMERA OPERATION)

Manage specialty camera
operations
(Specialisation in Speciality
Camera Operation)

CAMERA OPERATOR*

SKILLS
FRAMEWORK
FOR MEDIA

Career Pathway

(SPECIALTY CAMERA OPERATION/ELECTRONIC NEWS GATHERING AND ELECTRONIC FIELD PRODUCTION OPERATION)
Click on any of the Skills and Competencies to view a detailed description

MAIN VIEW
TRACKS
GAME PRODUCTION
GAME DESIGN

Technical Skills
& Competencies

Job Description
The Camera Operator executes the development of the visual look and
style of the production. He/She is responsible for marking out the
positions for camera equipment and production crew who are directly
involved in the shoot. During the shoot, he is responsible for testing
and operating the camera equipment to achieve the required shot
composition while suggesting creative improvisations.

GAME TECHNICAL DEVELOPMENT
QUALITY ASSURANCE
CONTENT PRODUCTION
AND MANAGEMENT
VISUAL GRAPHICS
PRODUCTION TECHNICAL SERVICES
CONTENT POST-PRODUCTION
MEDIA TECHNOLOGY
AND OPERATIONS
MEDIA BUSINESS MANAGEMENT

TECHNICAL SKILLS &
COMPETENCIES
GENERIC SKILLS
& COMPETENCIES
INTRODUCTION
HOW TO USE THE TOOL

He may be required to operate special-purpose cameras and camera
equipment such as drones, Steadicam, Russian arm to capture visuals
that may not be captured by standard camera-shooting processes. He
may also operate 360 Cameras and other equipment required to
capture live and recorded immersive content. He may also use
electronic video and audio technologies in order to gather and present
news. He is required to gather materials for either live transmission or
recording, providing a representative account of events. He is
responsible for the set-up and installation of broadcast equipment and
manages the overall maintenance of sound, video and livestream
recording equipment. He is also expected to format, edit and deliver
recordings to the studio for events that were not streamed live.
The work involves long hours of physically demanding tasks especially
the capture of motion sequences, amidst high pressure. He is expected
to operate in an outdoors environment and may be required to travel
depending on the location of the shoot.
He should have strong knowledge of camera equipment and camera
operations. He should also possess the ability to visualise scenes and
has the artistic vision to suggest improvisations to advised techniques
of video capture. He ought to possess technical knowledge of
immersive video capture and the artistic vision to realise the same in
order to contribute to the development of immersive content. He is
required to exhibit effective teamwork, be diplomatic and tactful when
working with cast and crew.
Critical Work Functions

View details

Proficiency
Level

Generic l Skills
& Competencies (Top 5)

Proficiency
Level

360 Degree Camera Operations

3**

Creative Thinking

Intermediate

Aerial Camera Operations

3**

Communication

Intermediate

Camera Operations

3

Teamwork

Advanced

Cranes, Remote Heads and
Jibs Camera Operations

3**

Problem Solving

Advanced

Decision Making

Intermediate

Crew Selection

3

High Speed Camera Operations

3**

Holographic Camera Operations

3**

Lighting Operations

3#

Multi-Camera Operations

3**

Video Editing

3#

Procurement for Production Operations

3

Project Management

3

C A M E RMulti-Camera
A O P EOperations
RATOR*

SKILLS
FRAMEWORK
FOR MEDIA
MAIN VIEW
TRACKS
GAME PRODUCTION
GAME DESIGN

CONTENT PRODUCTION
AND MANAGEMENT
VISUAL GRAPHICS
PRODUCTION TECHNICAL SERVICES
CONTENT POST-PRODUCTION
MEDIA TECHNOLOGY
AND OPERATIONS
MEDIA BUSINESS MANAGEMENT

TECHNICAL SKILLS &
COMPETENCIES
GENERIC SKILLS
& COMPETENCIES
INTRODUCTION
HOW TO USE THE TOOL

Career Pathway

(SPECIALTY CAMERA OPERATION/ELECTRONIC NEWS GATHERING AND ELECTRONIC FIELD PRODUCTION OPERATION)
Video Editing
Job Description
The Camera Operator executes the development of the visual look and
style of the production. He/She is responsible for marking out the
positions for camera equipment and production crew who are directly
involved in the shoot. During the shoot, he is responsible for testing
and operating the camera equipment to achieve the required shot
composition while suggesting creative improvisations.

GAME TECHNICAL DEVELOPMENT
QUALITY ASSURANCE

3**

He may be required to operate special-purpose cameras and camera
equipment such as drones, Steadicam, Russian arm to capture visuals
that may not be captured by standard camera-shooting processes. He
may also operate 360 Cameras and other equipment required to
capture live and recorded immersive content. He may also use
electronic video and audio technologies in order to gather and present
news. He is required to gather materials for either live transmission or
recording, providing a representative account of events. He is
responsible for the set-up and installation of broadcast equipment and
manages the overall maintenance of sound, video and livestream
recording equipment. He is also expected to format, edit and deliver
recordings to the studio for events that were not streamed live.
The work involves long hours of physically demanding tasks especially
the capture of motion sequences, amidst high pressure. He is expected
to operate in an outdoors environment and may be required to travel
depending on the location of the shoot.
He should have strong knowledge of camera equipment and camera
operations. He should also possess the ability to visualise scenes and
has the artistic vision to suggest improvisations to advised techniques
of video capture. He ought to possess technical knowledge of
immersive video capture and the artistic vision to realise the same in
order to contribute to the development of immersive content. He is
required to exhibit effective teamwork, be diplomatic and tactful when
working with cast and crew.
Critical Work Functions

View details

3#
Click on any of the Skills and Competencies to view a detailed description

Technical
Skillsfor Production Operations
Proficiency
Procurement
3
& Competencies
Level

Generic l Skills
& Competencies (Top 5)

Project Management

3

Creative Thinking

Intermediate

Sound Editing

3#

Communication

Intermediate

Sound Recording Operations

3#

Teamwork

Advanced

Stabilised Camera Operations

3**

Problem Solving

Advanced

Underwater Camera Operations

3**

Decision Making

Intermediate

Vehicle Camera Operations

3**

Visual Style Development

3

• NOTE: **Skills only needed for production
teams working with speciality cameras
• NOTE: #Skills only needed for an Electronic
News Gathering and Electronic Field
Production Camera Operator

Proficiency
Level

Critical Work Functions

• Prepare for the shoot
• Perform shoot operations
• Manage specialty camera operations
• Electronic News Gathering and Electronic
Field Production Operation

SKILLS
FRAMEWORK
FOR MEDIA

CAMERA OPERATOR*

Critical Work Functions
MAIN VIEW
TRACKS
GAME PRODUCTION
GAME DESIGN

Prepare for the shoot

GAME TECHNICAL DEVELOPMENT
QUALITY ASSURANCE
CONTENT PRODUCTION
AND MANAGEMENT
VISUAL GRAPHICS
PRODUCTION TECHNICAL SERVICES
CONTENT POST-PRODUCTION

Perform shoot operations

MEDIA TECHNOLOGY
AND OPERATIONS
MEDIA BUSINESS MANAGEMENT

TECHNICAL SKILLS &
COMPETENCIES
GENERIC SKILLS
& COMPETENCIES
INTRODUCTION
HOW TO USE THE TOOL

Career Pathway

(SPECIALTY CAMERA OPERATION/ELECTRONIC NEWS GATHERING AND ELECTRONIC FIELD PRODUCTION OPERATION)

Manage specialty camera
operations
(Specialisation in Specialty
Camera Operation)
Electronic News Gathering and
Electronic Field Production
Operation
(Specialisation in Electronic
News Gathering and
Electronic Field Production
Operation)

Key Tasks

•
•
•
•
•
•
•
•
•

Analyse storyboards to understand the sequencing of shots and visual style of production
Provide guidance in the mounting of the cameras to achieve the desired range of motion and maneuverability
Oversee the preparation, installation and testing of cameras and camera equipment prior to shooting
Allocate specific responsibilities to camera crew who are working on the same camera to prevent any overlapping of job responsibilities
Plan the positioning of cameras for specific shots as per guidance provided
Decide technical parameters such as focal distances for key shots, to achieve desired visual output
Decide the movement paths and focus length paths of the camera for motion sequences
Plan the framing of shots for all scenes
Conduct functionality, camera settings and safety checks on equipment before starting the shoot

•
•
•
•
•

Decide on the frame for shots based on agreed visual parameters
Operate camera equipment during the shoot to capture required shots
Adjust technical parameters and monitor settings of the camera to achieve desired visual output
Execute camera choreography in coordination with the lighting crew allocated to the scene
Review the technical quality of captured shots to check if desired output has been achieved

•
•
•
•

Analyse weather conditions to determine the best way to capture outdoor shots
Determine positioning, lighting and technical parameters of the camera for shots
Operate special-purpose camera and related equipment to capture special shots
Review captured shots to check if desired visuals have been captured

•
•
•
•
•
•
•
•

Determine production and broadcast requirements based on sets and locations
Assemble equipment and test for production and broadcast
Operate cameras to record scenes for television broadcasts
Monitor audio and visual feeds to ensure quality
Edit raw footage on location and communicate with broadcast studio to deliver news footage
Compress and digitise audio and video data
Duplicate audio or video content and distribute as needed
Oversee maintenance and ensure proper storage of all audio and video equipment as well as livestreaming field kits

SKILLS
FRAMEWORK
FOR MEDIA

Manage specialty camera
operations

• Analyse weather conditions
C A M to
E determine
R A Othe
P best
E Rway
A TtoOcapture
R * outdoor shots

(Specialisation in Specialty
Camera
Operation)
Critical Work
Functions

• Operate special-purpose camera and related equipment to capture special shots
• Review captured shots to check if desired visuals have been captured

• OPERATION/ELECTRONIC
Determine positioning, lighting
and technical
parameters
of the camera FIELD
for shots
(SPECIALTY CAMERA
NEWS
GATHERING
AND ELECTRONIC
PRODUCTION OPERATION)

MAIN VIEW
TRACKS
GAME PRODUCTION
GAME DESIGN
GAME TECHNICAL DEVELOPMENT
QUALITY ASSURANCE
CONTENT PRODUCTION
AND MANAGEMENT
VISUAL GRAPHICS
PRODUCTION TECHNICAL SERVICES
CONTENT POST-PRODUCTION
MEDIA TECHNOLOGY
AND OPERATIONS
MEDIA BUSINESS MANAGEMENT

TECHNICAL SKILLS &
COMPETENCIES
GENERIC SKILLS
& COMPETENCIES
INTRODUCTION
HOW TO USE THE TOOL

Electronic News Gathering and
Electronic Field Production
Operation
(Specialisation in Electronic
News Gathering and
Electronic Field Production
Operation)

Key Tasks

•
•
•
•
•
•
•
•

Determine production and broadcast requirements based on sets and locations
Assemble equipment and test for production and broadcast
Operate cameras to record scenes for television broadcasts
Monitor audio and visual feeds to ensure quality
Edit raw footage on location and communicate with broadcast studio to deliver news footage
Compress and digitise audio and video data
Duplicate audio or video content and distribute as needed
Oversee maintenance and ensure proper storage of all audio and video equipment as well as livestreaming field kits

Career Pathway

DIRECTOR OF PHOTOGRAPHY*

SKILLS
FRAMEWORK
FOR MEDIA

Career Pathway

(SPECIALTY CAMERA OPERATION)

Click on any of the Skills and Competencies to view a detailed description
MAIN VIEW
TRACKS
GAME PRODUCTION
GAME DESIGN
GAME TECHNICAL DEVELOPMENT
QUALITY ASSURANCE
CONTENT PRODUCTION
AND MANAGEMENT
VISUAL GRAPHICS
PRODUCTION TECHNICAL SERVICES
CONTENT POST-PRODUCTION
MEDIA TECHNOLOGY
AND OPERATIONS
MEDIA BUSINESS MANAGEMENT

TECHNICAL SKILLS &
COMPETENCIES
GENERIC SKILLS
& COMPETENCIES
INTRODUCTION

Technical Skills
& Competencies

Job Description
The Director of Photography (DoP) establishes the overall visual style
and look of the production by understanding the creative vision of the
production. He/She is responsible for guiding the camera, lighting and
grip teams in the achievement of the visual objectives of the content
during the shoot. He determines the framing of shots, guides the
position, movement and focusing of the cameras to achieve the shot
required.
He may be required to identify specialty cameras such as 360 cameras,
underwater cameras and so forth that are needed to shoot desired
shots by understanding the creative vision of the product. He will
subsequently direct the operation and movement of these cameras
during the shoot.

Proficiency
Level

4

Creative Thinking

Advanced

Aerial Camera Operations

4**

Decision Making

Advanced

Camera Operations

4

Leadership

Advanced

Cranes, Remote Heads and
Jibs Camera Operations

4**

Communication

Advanced

Teamwork

Advanced

Crew Selection

4

High Speed Camera Operations

4**

He should have excellent technical knowledge of cameras, lenses,
shooting equipment and digital processes. He is required to have
knowledge of camera operations, lighting techniques and should know
how to combine these with his artistic vision to produce compelling
results. He ought to possess the artistic vision to visualise ideas and
bring them to fruition. He should also possess strong technical and
creative knowledge, camera techniques, an in depth understanding of
post-production processes, colour and data management best practices
and the ability to guide the camera crew.

Holographic Camera Operations

4**

Immersive Design

4

Procurement for Production Operations

4

Project Management

4

Stabilised Camera Operations

4**

Underwater Camera Operations

4**

Vehicle Camera Operations

4**

HOW TO USE THE TOOL

View details

Proficiency
Level

360 Degree Camera Operations

The work involves a high amount of creative thinking and collaboration
with the creative leadership as well as providing leadership and creative
direction to the camera, lighting and grip departments. He is expected
to operate outdoors and may be required to travel depending on the
location of the shoot.

Critical Work Functions

Generic l Skills
& Competencies (Top 5)

Procurement for Production Operations

DIRECTOR OF PHOTOGRAPHY*

SKILLS
FRAMEWORK
FOR MEDIA

(SPECIALTY CAMERA OPERATION)
Project Management

4

Career Pathway

4

Click on any of the Skills and Competencies to view a detailed description
MAIN VIEW
TRACKS
GAME PRODUCTION
GAME DESIGN
GAME TECHNICAL DEVELOPMENT
QUALITY ASSURANCE
CONTENT PRODUCTION
AND MANAGEMENT
VISUAL GRAPHICS
PRODUCTION TECHNICAL SERVICES
CONTENT POST-PRODUCTION
MEDIA TECHNOLOGY
AND OPERATIONS
MEDIA BUSINESS MANAGEMENT

TECHNICAL SKILLS &
COMPETENCIES
GENERIC SKILLS
& COMPETENCIES
INTRODUCTION

Technical Skills
Stabilised
Camera Operations

Job Description

& Competencies

The Director of Photography (DoP) establishes the overall visual style
and look of the production by understanding the creative vision of the
production. He/She is responsible for guiding the camera, lighting and
grip teams in the achievement of the visual objectives of the content
during the shoot. He determines the framing of shots, guides the
position, movement and focusing of the cameras to achieve the shot
required.
He may be required to identify specialty cameras such as 360 cameras,
underwater cameras and so forth that are needed to shoot desired
shots by understanding the creative vision of the product. He will
subsequently direct the operation and movement of these cameras
during the shoot.
The work involves a high amount of creative thinking and collaboration
with the creative leadership as well as providing leadership and creative
direction to the camera, lighting and grip departments. He is expected
to operate outdoors and may be required to travel depending on the
location of the shoot.
He should have excellent technical knowledge of cameras, lenses,
shooting equipment and digital processes. He is required to have
knowledge of camera operations, lighting techniques and should know
how to combine these with his artistic vision to produce compelling
results. He ought to possess the artistic vision to visualise ideas and
bring them to fruition. He should also possess strong technical and
creative knowledge, camera techniques, an in depth understanding of
post-production processes, colour and data management best practices
and the ability to guide the camera crew.

HOW TO USE THE TOOL

Critical Work Functions

View details

Proficiency
4**
Level

Generic l Skills
& Competencies (Top 5)

Proficiency
Level

Underwater Camera Operations

4**

Creative Thinking

Advanced

Vehicle Camera Operations

4**

Decision Making

Advanced

Visual Style Development

4

Leadership

Advanced

Communication

Advanced

Teamwork

Advanced

• NOTE: **Skills only needed for production
teams working with speciality cameras

DIRECTOR OF PHOTOGRAPHY*

SKILLS
FRAMEWORK
FOR MEDIA
Critical Work Functions
MAIN VIEW
TRACKS
GAME PRODUCTION
GAME DESIGN

Define the visual appearance
of the content

GAME TECHNICAL DEVELOPMENT
QUALITY ASSURANCE
CONTENT PRODUCTION
AND MANAGEMENT
VISUAL GRAPHICS
PRODUCTION TECHNICAL SERVICES
CONTENT POST-PRODUCTION
MEDIA TECHNOLOGY
AND OPERATIONS

Prepare for the shoot

MEDIA BUSINESS MANAGEMENT

TECHNICAL SKILLS &
COMPETENCIES
GENERIC SKILLS
& COMPETENCIES

Perform shoot operations

INTRODUCTION
HOW TO USE THE TOOL

Career Pathway

(SPECIALTY CAMERA OPERATION)

Manage specialty camera
operations
(Specialisation in Speciality
Camera Operation)

Key Tasks

Develop an understanding of the creative vision for the production by communicating with the creative leadership team
Analyse the production script to understand the theme and kind of visual setting that would suit the show or film
Contribute creative and camera inputs to creating and refining the storyboards for the production
Determine camera and lighting equipment required for the production along with the gaffer in consideration of the allocated budget
Provide key creative and camera inputs to the visual styling, mood and feel of the production by conducting a discussion with the
creative leadership team
• Plan the framing for each shot to understand the camera equipment, camera movements and angles and specific lighting required for
each shot
• Finalise key locations for shoot in collaboration with the creative and production team
•
•
•
•
•

•
•
•
•
•
•
•
•

Secure the necessary equipment for shoot by coordinating with the production team
Guide the relevant teams in positioning of cameras for each shot
Experiment with special lenses, filters or film stocks to select those that fit with the director's vision for the film
Oversee the lighting and camera positioning before the first take
Guide the positioning of cameras as per the framing of the shots and the movement required of the cameras
Frame each shot to establish technical parameters such as focal distances to achieve the desired visual impact from the shot
Conduct blocking to guide cast and crew and to identify and resolve any technical issues
Refine camera placement and focus length paths requirements based on shots taken during blocking

• Guide the framing and focus of shots during the shoot
• Monitor the shoot of all major scenes on the viewing monitor to advise on camera and lighting adjustment
• Review raw footage with the creative leadership team to check shooting progress and determine if any shots need to be re-taken or if
any improvised shots need to be taken
•
•
•
•
•

Understand the creative vision for the multiple camera production
Develop the shot plan for the multiple and/or specialty camera set-up
Direct the positioning of the cameras to meet all shot requirements
Plan the lighting of the set that would suit all positioned cameras by leading collaborations with production teams
Direct the shots using multiple camera set-ups by instructing the production teams to switch cameras for shots as required

SKILLS
FRAMEWORK
FOR MEDIA

Perform shoot operations

• Guide the framing and focus of shots during the shoot
Career Pathway
DIRECTOR OF PHOTOGRAPHY*
• Monitor the shoot of all major scenes on the viewing monitor to advise on camera and lighting adjustment
(SPECIALTY CAMERA OPERATION)
• Review raw footage with the creative leadership team to check shooting progress and determine if any shots need to be re-taken or if
any improvised shots need to be taken

Critical Work Functions
MAIN VIEW
TRACKS
GAME PRODUCTION
GAME DESIGN
GAME TECHNICAL DEVELOPMENT
QUALITY ASSURANCE
CONTENT PRODUCTION
AND MANAGEMENT
VISUAL GRAPHICS
PRODUCTION TECHNICAL SERVICES
CONTENT POST-PRODUCTION
MEDIA TECHNOLOGY
AND OPERATIONS
MEDIA BUSINESS MANAGEMENT

TECHNICAL SKILLS &
COMPETENCIES
GENERIC SKILLS
& COMPETENCIES
INTRODUCTION
HOW TO USE THE TOOL

Manage specialty camera
operations
(Specialisation in Speciality
Camera Operation)

Key Tasks

•
•
•
•
•

Understand the creative vision for the multiple camera production
Develop the shot plan for the multiple and/or specialty camera set-up
Direct the positioning of the cameras to meet all shot requirements
Plan the lighting of the set that would suit all positioned cameras by leading collaborations with production teams
Direct the shots using multiple camera set-ups by instructing the production teams to switch cameras for shots as required

SKILLS
FRAMEWORK
FOR MEDIA

Click on Sub-track names below to view feeder roles and next moves
GRIP

LIGHTING

Key Grip

Gaffer

MAIN VIEW
TRACKS
GAME PRODUCTION
GAME DESIGN
GAME TECHNICAL DEVELOPMENT
QUALITY ASSURANCE
CONTENT PRODUCTION
AND MANAGEMENT
VISUAL GRAPHICS
PRODUCTION TECHNICAL SERVICES
CONTENT POST-PRODUCTION

Grip/Lighting Technician

MEDIA TECHNOLOGY
AND OPERATIONS
MEDIA BUSINESS MANAGEMENT

TECHNICAL SKILLS &
COMPETENCIES
GENERIC SKILLS
& COMPETENCIES

Junior Grip/
Junior Lighting Technician

INTRODUCTION
HOW TO USE THE TOOL

Vertical Progression
Lateral Movement

JUNIOR GRIP/JUNIOR LIGHTING TECHNICIAN

SKILLS
FRAMEWORK
FOR MEDIA
MAIN VIEW
TRACKS
GAME PRODUCTION
GAME DESIGN
GAME TECHNICAL DEVELOPMENT
QUALITY ASSURANCE
CONTENT PRODUCTION
AND MANAGEMENT
VISUAL GRAPHICS
PRODUCTION TECHNICAL SERVICES
CONTENT POST-PRODUCTION
MEDIA TECHNOLOGY
AND OPERATIONS
MEDIA BUSINESS MANAGEMENT

Career Pathway

Click on any of the Skills and Competencies to view a detailed description
Technical Skills
& Competencies

Job Description
The Junior Grip/Junior Lighting Technician supports grip and lighting
operations. He/She is responsible for ensuring that the equipment is
set up as per the requirements. He supports in the hiring of the crew,
managing the hired crew and scheduling their work. He carries out
administration tasks and paperwork and works with other production
departments. He ensures that the hired crew supports the production
teams in the installation of rigging and lighting equipment needed for
production as well as dismantles it for storage and wrap up.
The work involves long hours of physically demanding tasks especially
the handling of the heavy equipment used in the construction of the
structures. The job is physically demanding and requires working at
heights. He is expected to operate in an outdoor environment and may
be required to travel depending on the location of the shoot. The work
requires awareness of all workplace safety and health standards and
alertness to potential safety hazards.
He should have knowledge of camera movement and positioning,
operations of camera and lighting equipment. He ought to be detailoriented and is able to manage time well in order deliver within tight
production schedules and deadlines.

TECHNICAL SKILLS &
COMPETENCIES
GENERIC SKILLS
& COMPETENCIES
INTRODUCTION
HOW TO USE THE TOOL

Critical Work Functions

View details

Proficiency
Level

Generic l Skills
& Competencies (Top 5)

Proficiency
Level

Lighting Operations

1

Problem Solving

Basic

Procurement for Production Operations

2

Teamwork

Basic

Rigging Equipment Maintenance

1,2

Resource Management

Basic

Rigging Operations

1,2

Communication

Basic

Workplace Safety and Health

1

Interpersonal Skills

Basic

JUNIOR GRIP/JUNIOR LIGHTING TECHNICIAN

SKILLS
FRAMEWORK
FOR MEDIA
Critical Work Functions
MAIN VIEW
TRACKS

Define production
requirements

GAME PRODUCTION
GAME DESIGN
GAME TECHNICAL DEVELOPMENT
QUALITY ASSURANCE

Prepare for production

CONTENT PRODUCTION
AND MANAGEMENT
VISUAL GRAPHICS
PRODUCTION TECHNICAL SERVICES
CONTENT POST-PRODUCTION
MEDIA TECHNOLOGY
AND OPERATIONS

Manage grip operations

MEDIA BUSINESS MANAGEMENT

TECHNICAL SKILLS &
COMPETENCIES
GENERIC SKILLS
& COMPETENCIES

Execute lighting operations

INTRODUCTION
HOW TO USE THE TOOL

Manage wrap-up phase

Career Pathway

Key Tasks

• Identify the equipment and crew support required based on an understanding of production schedule and the detailed list of
requirements for production
• Identify the crew required including electricians and lighting assistants for each location by working with production teams
• Complete administration requirements and paperwork for the procurement of equipment and hiring crew required for the departments
•
•
•
•

Support the preparation and management of work schedule for the crew hired to support the production department
Assist in assembling the components needed to support camera and lighting equipment
Secure equipment using appropriate materials, accessories and knots
Test the functionality and safety aspects of the camera, lighting and grip equipment before commencement of production on a daily
basis

• Understand camera equipment motion and lighting requirements for the scene
• Check the installation and arrangement of equipment against the floor plans drawn up by production teams
• Coordinate the scheduling and delegation of work for the hired crew such as unloading trucks, handling equipment, storing and
packaging the equipment
• Arrange logistics needed to deliver and return equipment during the production period
• Follow workplace safety and health norms on-set during production
•
•
•
•
•
•
•

Assist in the coordination of the transporting, loading and unloading of all lighting equipment
Support the set-up of lights, lighting fixtures and supporting infrastructure
Assist in the set-up of power management systems and wirings
Assist in the operation of lights, lighting consoles and related equipment
Assist in the identification of the lighting balance for different settings and locations
Assist in the application of changes in lighting consistently to manage continuity
Follow workplace safety and health standards during work

• Support the dismantling, wrap-up and storage of the lighting equipment
• Support the coordination with vendors to return lighting equipment
• Assist in the dismantling of power management systems and wirings

GRIP/LIGHTING TECHNICIAN

SKILLS
FRAMEWORK
FOR MEDIA
MAIN VIEW
TRACKS
GAME PRODUCTION
GAME DESIGN
GAME TECHNICAL DEVELOPMENT
QUALITY ASSURANCE
CONTENT PRODUCTION
AND MANAGEMENT
VISUAL GRAPHICS
PRODUCTION TECHNICAL SERVICES
CONTENT POST-PRODUCTION
MEDIA TECHNOLOGY
AND OPERATIONS
MEDIA BUSINESS MANAGEMENT

TECHNICAL SKILLS &
COMPETENCIES

Career Pathway

Click on any of the Skills and Competencies to view a detailed description
Technical Skills
& Competencies

Job Description
The Grip/Lighting Technician executes the grip and lighting operations.
He/She is responsible for setting up the camera structures and
equipment which includes the dollies, cranes and jibs in preparation for
production and the setting up and rigging of the sets with lights. He is
required to operate the camera structures and equipment according to
the sequence of the production. In some instances, he may be required
to set up and operate lights, shapers, lighting consoles, power supply
and wiring. He is also responsible for the dismantling of the light
installations and wiring during the wrap-up phase.
The work involves long hours of physically demanding tasks especially
the handling of the heavy equipment used in the construction of the
structures. The job is physically demanding and requires working at
heights. He is expected to operate in an outdoors environment, if
required, and may be required to travel depending on the location of
the shoot or production. The work requires awareness of all workplace
safety and health standards and alertness to potential safety hazards.
He should have knowledge of camera movement and positioning and
of operating camera equipment. He should also have a working
knowledge in electrical works and electronics. He ought to be detailoriented and able to deliver within tight production schedules and
deadlines. He should be an effective team player and possess multitasking abilities.

GENERIC SKILLS
& COMPETENCIES
INTRODUCTION
HOW TO USE THE TOOL

Critical Work Functions

View details

Proficiency
Level

Generic l Skills
& Competencies (Top 5)

Proficiency
Level

Lighting Conceptualisation and Design

3

Problem Solving

Basic

Lighting Operations

2,3

Teamwork

Basic

Procurement for Production Operations

2

Resource Management

Basic

Rigging Equipment Maintenance

3

Communication

Basic

Rigging Operations

3

Interpersonal Skills

Basic

Workplace Safety and Health

1

GRIP/LIGHTING TECHNICIAN

SKILLS
FRAMEWORK
FOR MEDIA
Critical Work Functions
MAIN VIEW
TRACKS
GAME PRODUCTION

Define production
requirements

GAME DESIGN
GAME TECHNICAL DEVELOPMENT
QUALITY ASSURANCE
CONTENT PRODUCTION
AND MANAGEMENT
VISUAL GRAPHICS

Prepare for production

PRODUCTION TECHNICAL SERVICES

Career Pathway

Key Tasks

• Attend pre-production meetings with the creative team to understand the production requirements
• Conduct technical recce to identify the type of special equipment that will be required and the support needed for production
operations
• Support in the preparation of a detailed list of requirements for each day of production including special equipment and crew
• Outline the details of any special apparatus needed for production and the type of positioning, mounting, movements and manoeuvres
support required for each shot
• Identify specialist companies to devise tailor–made pieces of equipment for difficult apparatus positioning and manoeuvres
•
•
•
•
•

Support the installation of set components to ensure alignment with the cameras and equipment positions
Build non-standard apparatus and contraptions to meet special mounting requirements
Assemble camera mounting equipment
Set up camera structure and equipment needed to achieve camera motions and manoevres as per the shot requirements
Assist in the achievement of optimal camera positioning and movement during rehearsals

CONTENT POST-PRODUCTION
MEDIA TECHNOLOGY
AND OPERATIONS
MEDIA BUSINESS MANAGEMENT

Manage grip operations
TECHNICAL SKILLS &
COMPETENCIES
GENERIC SKILLS
& COMPETENCIES
INTRODUCTION
HOW TO USE THE TOOL

Execute lighting operations

• Analyse briefs provided by the team leader to understand camera equipment motion requirements for the scene
• Conduct checks for functionality and safety aspects of camera and grip equipment before commencement of production on a daily
basis
• Operate camera structures and equipment such as cranes and dollies according to sequence provided in briefs
• Repair equipment when required and conduct routine maintenance during production operations
• Uphold workplace safety and health norms on-set during production
•
•
•
•
•
•
•
•

Coordinate the transporting, loading and unloading of all lighting equipment
Execute the set-up of lights, lighting fixtures and supporting infrastructure
Set up power management systems and wirings
Operate lights, lighting consoles and related equipment
Identify the lighting balance for different settings and locations
Apply changes in lighting consistently to ensure continuity
Uphold workplace safety and health standards during work
Escalate reports of breaches in workplace safety and health standards to relevant authorities

SKILLS
FRAMEWORK
FOR MEDIA

Manage grip operations

• Conduct checks for functionality and safety aspects of camera and grip equipment before commencement of production on a daily
basis
Career Pathway
GRIP/LIGHTING TECHNICIAN
• Operate camera structures and equipment such as cranes and dollies according to sequence provided in briefs
• Repair equipment when required and conduct routine maintenance during production operations
• Uphold workplace safety and health norms on-set during production

Critical Work Functions
MAIN VIEW
TRACKS
GAME PRODUCTION
GAME DESIGN

Execute lighting operations

GAME TECHNICAL DEVELOPMENT
QUALITY ASSURANCE
CONTENT PRODUCTION
AND MANAGEMENT
VISUAL GRAPHICS
PRODUCTION TECHNICAL SERVICES
CONTENT POST-PRODUCTION
MEDIA TECHNOLOGY
AND OPERATIONS
MEDIA BUSINESS MANAGEMENT

TECHNICAL SKILLS &
COMPETENCIES
GENERIC SKILLS
& COMPETENCIES
INTRODUCTION
HOW TO USE THE TOOL

Manage wrap-up phase

Key Tasks

•
•
•
•
•
•
•
•

Coordinate the transporting, loading and unloading of all lighting equipment
Execute the set-up of lights, lighting fixtures and supporting infrastructure
Set up power management systems and wirings
Operate lights, lighting consoles and related equipment
Identify the lighting balance for different settings and locations
Apply changes in lighting consistently to ensure continuity
Uphold workplace safety and health standards during work
Escalate reports of breaches in workplace safety and health standards to relevant authorities

• Execute the dismantling, wrap-up and storage of the lighting equipment
• Coordinate the return of lighting equipment to vendors
• Dismantle power management systems and wirings

KEY GRIP

SKILLS
FRAMEWORK
FOR MEDIA
MAIN VIEW
TRACKS
GAME PRODUCTION
GAME DESIGN
GAME TECHNICAL DEVELOPMENT
QUALITY ASSURANCE
CONTENT PRODUCTION
AND MANAGEMENT
VISUAL GRAPHICS
PRODUCTION TECHNICAL SERVICES
CONTENT POST-PRODUCTION
MEDIA TECHNOLOGY
AND OPERATIONS
MEDIA BUSINESS MANAGEMENT

TECHNICAL SKILLS &
COMPETENCIES

Career Pathway

Click on any of the Skills and Competencies to view a detailed description
Technical Skills
& Competencies

Job Description
The Key Grip oversees the execution of camera positioning, mounting,
movements and manoeuvres for all cameras in order to achieve the
production requirements. He/She is responsible for supervising the
installation of structures and equipment that will help achieve the
special camera movements required. He also executes the camera
positioning, mounting, movements and manoeuvres for the main
camera. During rehearsals, he is required to monitor the camera
movements and propose changes that will enhance the quality of the
shoot. He needs to be creative and inventive in order to manage the
mounting of equipment and camera for difficult shots.
The work involves physically demanding tasks especially the handling of
the heavy equipment used in the construction of the structures. He
may be required to work outdoors and may be required to travel
depending on the location of the shoot or production.
He should possess knowledge of the camera and mounting equipment
construction structures as well as the camera effects from the different
construction structures. He is required to possess effective teamwork,
be diplomatic and tactful when working with the crew to achieve the
creative vision. He is also required to have strong people management
capabilities in order to lead the grip team and provide additional
coaching when required.

GENERIC SKILLS
& COMPETENCIES
INTRODUCTION
HOW TO USE THE TOOL

Critical Work Functions

View details

Proficiency
Level

Generic l Skills
& Competencies (Top 5)

Proficiency
Level

Crew Selection

3

Communication

Intermediate

Procurement for Production Operations

3

Problem Solving

Intermediate

Project Management

3

Creative Thinking

Intermediate

Rigging Operations

4

Leadership

Intermediate

Workplace Safety and Health

3

Decision Making

Intermediate

KEY GRIP

SKILLS
FRAMEWORK
FOR MEDIA
Critical Work Functions
MAIN VIEW
TRACKS
GAME PRODUCTION

Define production
requirements

GAME DESIGN

Career Pathway

Key Tasks

•
•
•
•
•

Attend pre-production meetings with the creative team to determine the special equipment needed during the shoot
Analyse production schedule to understand day-wise grip operations and special equipment requirements
Identify crew requirements for each day of production using the camera and grip equipment list for the day
Prepare a detailed list of requirements for each day including special equipment and crew
Understand the special apparatus required for mounting cameras for specific shots that may not be part of standard equipment by
collaborating with production teams

GAME TECHNICAL DEVELOPMENT
QUALITY ASSURANCE
CONTENT PRODUCTION
AND MANAGEMENT
VISUAL GRAPHICS
PRODUCTION TECHNICAL SERVICES

Prepare for production

CONTENT POST-PRODUCTION
MEDIA TECHNOLOGY
AND OPERATIONS
MEDIA BUSINESS MANAGEMENT

TECHNICAL SKILLS &
COMPETENCIES
GENERIC SKILLS
& COMPETENCIES
INTRODUCTION
HOW TO USE THE TOOL

Manage grip operations

• Oversee the installation of structures required for grip operations as per production requirements
• Devise specialised apparatus for holding camera or enabling camera movements for special camera shots as per the production
requirements
• Prepare motion sequences for dollies, cranes and other apparatus involved in camera motion
• Brief grip crew regarding roles and responsibilities as well as motion sequences for allocated equipment
• Supervise the positioning of equipment such as scrims, reflectors and flags that are used for creating light and shadow effects for
production by collaborating with the lighting team on-set
• Refine camera positioning and movement during rehearsals to achieve the exact framing requirements for the scene by collaborating
with the camera team
• Communicate camera choreography to production crew who are directly involved in shoot
• Oversee grip operations by monitoring movements and functionality of cameras mounted on cranes, dollies and other specialist
apparatus
• Supervise the positioning of scrims, reflectors and flags that diffuse light, create shadow and other lighting effects by collaborating with
the lighting and camera team leaders on-set
• Oversee adherence of safety and health norms on-set during production

GAFFER

SKILLS
FRAMEWORK
FOR MEDIA
MAIN VIEW
TRACKS
GAME PRODUCTION
GAME DESIGN
GAME TECHNICAL DEVELOPMENT
QUALITY ASSURANCE
CONTENT PRODUCTION
AND MANAGEMENT
VISUAL GRAPHICS
PRODUCTION TECHNICAL SERVICES
CONTENT POST-PRODUCTION
MEDIA TECHNOLOGY
AND OPERATIONS
MEDIA BUSINESS MANAGEMENT

Career Pathway

Click on any of the Skills and Competencies to view a detailed description
Technical Skills
& Competencies

Job Description
The Gaffer manages all lighting operations for a production. He/She is
responsible for the planning and execution of lighting on set while
ensuring the right lighting balance and continuity. He develops creative
and innovative solutions and implements lighting plans including all
aspects of the rig, scale drawings of all lights and their positions, power
supply requirements and the lighting circuits to be used. He oversees
the lighting crew's daily activities while keeping track of the budget. He
oversees the operation of lights and light consoles and ensures lighting
consistency. He conducts regular audits and puts in place risk
assessment measures to ensure safety of the production.
He is expected to operate in an outdoors environment, if required, and
may be required to travel depending on the location of the shoot or
production. The work requires awareness of all the workplace safety
and health standards and alertness to potential safety hazards.
He should be able to work effectively with other crew members and
communicate clearly with them. He should also possess knowledge of
electrical theories and practice. He has an eye for detail and possesses
good colour vision.

TECHNICAL SKILLS &
COMPETENCIES
GENERIC SKILLS
& COMPETENCIES
INTRODUCTION
HOW TO USE THE TOOL

Critical Work Functions

View details

Proficiency
Level

Generic l Skills
& Competencies (Top 5)

Proficiency
Level

Crew Selection

3

Creative Thinking

Intermediate

Lighting Conceptualisation and Design

4

Communication

Intermediate

Lighting Operations

4

Decision Making

Intermediate

Procurement for Production Operations

3

Teamwork

Intermediate

Project Management

3

Problem Solving

Intermediate

Workplace Safety and Health

3

GAFFER

SKILLS
FRAMEWORK
FOR MEDIA
Critical Work Functions
MAIN VIEW
TRACKS
GAME PRODUCTION

Define production
requirements

GAME DESIGN

Career Pathway

Key Tasks

•
•
•
•
•

Determine special lighting requirements needed during the shoot by attending pre-production meetings with the creative team
Analyse production schedule to understand day-wise lighting operations and special equipment requirements
Identify crew requirements for each day of production based on the lighting equipment list for the day
Prepare a detailed list of requirements by each day for lighting equipment and crew
Provide the special mounting requirements for lighting apparatus for specific shots that may not be part of standard equipment by
collaborating with production teams

GAME TECHNICAL DEVELOPMENT
QUALITY ASSURANCE
CONTENT PRODUCTION
AND MANAGEMENT

Plan lighting operations

VISUAL GRAPHICS

• Estimate realistic lighting requirements based on logistical and budgetary considerations
• Provide inputs for creative plans by estimating lighting costs, logistical requirements and location-based considerations
• Design the lighting plan for various shots based on the script and brief from the production team by collaborating with the creative
leadership team
• Recommend equipment specifications for the procurement of lighting equipment

PRODUCTION TECHNICAL SERVICES
CONTENT POST-PRODUCTION
MEDIA TECHNOLOGY
AND OPERATIONS
MEDIA BUSINESS MANAGEMENT

Execute lighting operations
TECHNICAL SKILLS &
COMPETENCIES
GENERIC SKILLS
& COMPETENCIES
INTRODUCTION
HOW TO USE THE TOOL

Manage wrap-up phase

• Advise the crew on the set-up of lights, lighting fixtures, lighting controls including shapers, cutters, flags and other supporting
infrastructure
• Monitor the set-up of power management systems and wirings
• Manage the operation of lights, lighting consoles and related equipment
• Guide the lighting crew in the operations of lights and lighting consoles to enhance the visual appeal of the content
• Perform safety inspections to ensure that set is cleared and safe
• Enforce compliance to workplace safety and health standards during production
• Investigate root cause of breaches in workplace safety and health
• Oversee the wrap-up for all lighting equipment
• Ensure proper handling and storage of equipment for minimal damage and breakage
• Oversee the dismantling of power management systems and wirings, in compliance with workplace safety and health standards

SKILLS
FRAMEWORK
FOR MEDIA

Click on Sub-track names below to view feeder roles and next moves
GAME SOUND

MAIN VIEW
TRACKS
GAME PRODUCTION
GAME DESIGN
GAME TECHNICAL DEVELOPMENT

Senior Game
Sound
Designer

QUALITY ASSURANCE
CONTENT PRODUCTION
AND MANAGEMENT
VISUAL GRAPHICS
PRODUCTION TECHNICAL SERVICES
CONTENT POST-PRODUCTION
MEDIA TECHNOLOGY
AND OPERATIONS
MEDIA BUSINESS MANAGEMENT

TECHNICAL SKILLS &
COMPETENCIES
GENERIC SKILLS
& COMPETENCIES
INTRODUCTION

Game Sound
Designer

Sound Editor/
Sound
Engineer

HOW TO USE THE TOOL

Vertical Progression
Lateral Movement

GAME SOUND DESIGNER

SKILLS
FRAMEWORK
FOR MEDIA
MAIN VIEW
TRACKS
GAME PRODUCTION
GAME DESIGN
GAME TECHNICAL DEVELOPMENT
QUALITY ASSURANCE
CONTENT PRODUCTION
AND MANAGEMENT
VISUAL GRAPHICS
PRODUCTION TECHNICAL SERVICES
CONTENT POST-PRODUCTION

Career Pathway

Click on any of the Skills and Competencies to view a detailed description
Technical Skills
& Competencies

Job Description
The Game Sound Designer executes the integration of sound assets in
games. He/She is responsible for compiling the required sounds assets
from sound libraries and creating new sounds assets based on the
creative vision of the games. Upon receiving detailed instruction briefs,
he is required to cut and synchronize the sound assets to hooks
programmed in the games.
He is expected to work primarily indoors in an editing studio, however
he may be required to travel depending on production requirements.
He requires an understanding of sound recording and editing
processes, techniques and workflows. He is required to be proficient in
operating audio middleware solutions and effects plugins used in all
sound editing processes and procedures. He should also possess
effective storytelling abilities and attention to details, including
sensitivity to appropriate sound qualities that enhance auditory
elements in games .

MEDIA TECHNOLOGY
AND OPERATIONS
MEDIA BUSINESS MANAGEMENT

TECHNICAL SKILLS &
COMPETENCIES
GENERIC SKILLS
& COMPETENCIES
INTRODUCTION
HOW TO USE THE TOOL

Critical Work Functions

View details

Proficiency
Level

Generic l Skills
& Competencies (Top 5)

Proficiency
Level

Audio Programming

3

Decision Making

Basic

Game Sound Integration

3

Teamwork

Intermediate

Sound Design and Creation

4

Interpersonal Skills

Basic

Sound Editing

3

Communication

Intermediate

Sound Mixing

3

Problem Solving

Intermediate

Sound Recording Operations

3

GAME SOUND DESIGNER

SKILLS
FRAMEWORK
FOR MEDIA
Critical Work Functions
MAIN VIEW
TRACKS

Define sound requirements

GAME PRODUCTION
GAME DESIGN
GAME TECHNICAL DEVELOPMENT
QUALITY ASSURANCE

Create sound assets

CONTENT PRODUCTION
AND MANAGEMENT
VISUAL GRAPHICS
PRODUCTION TECHNICAL SERVICES
CONTENT POST-PRODUCTION

Integrate sound assets to
games

MEDIA TECHNOLOGY
AND OPERATIONS
MEDIA BUSINESS MANAGEMENT

TECHNICAL SKILLS &
COMPETENCIES
GENERIC SKILLS
& COMPETENCIES
INTRODUCTION
HOW TO USE THE TOOL

Organise digital storage of
sound assets

Key Tasks

•
•
•
•

Understand the overall style and creative vision of the game
Provide inputs for the sound requirements needed for every interaction and hook
Prepare logistics needed to collate and develop sound assets required for the games
Communicate the hooks that should be programmed in the game by collaborating with production teams

•
•
•
•

Set up equipment needed for sound recording
Operate sound recording equipment to record required sounds outlined in design briefs
Create premix to assess quality of sound recordings after each take
Operate sound mixing consoles to balance sounds from different sources to enhance recording

•
•
•
•

Operate audio middleware solutions and effects plug-ins to perform sound edits
Make sound edits based on detailed instructions in creative briefs
Organise sound edits in preparation for final sound mixing
Integrate edited sound assets with hooks programmed in the game

•
•
•
•

Organise sound edits based on labelling structure
Transfer sound sources to appropriate format for digital storage
Perform back ups for all sound assets
Conduct maintenance of storage equipment for sound assets

Career Pathway

SENIOR GAME SOUND DESIGNER

SKILLS
FRAMEWORK
FOR MEDIA
MAIN VIEW
TRACKS
GAME PRODUCTION
GAME DESIGN
GAME TECHNICAL DEVELOPMENT
QUALITY ASSURANCE
CONTENT PRODUCTION
AND MANAGEMENT
VISUAL GRAPHICS
PRODUCTION TECHNICAL SERVICES
CONTENT POST-PRODUCTION
MEDIA TECHNOLOGY
AND OPERATIONS
MEDIA BUSINESS MANAGEMENT

TECHNICAL SKILLS &
COMPETENCIES

Career Pathway

Click on any of the Skills and Competencies to view a detailed description

The Senior Game Sound Designer leads the team in designing and
integrating sound assets in games. He/She is responsible for liaising
with various production teams in order to plan required technical
specifications to achieve the creative vision of the games. He supervises
the design of sound assets and editing processes to ensure the final
sound assets are aligned with the overall creative vision of the game.
He is also responsible for the overall project management of sound
assets development, ensuring that sound assets are delivered within
stipulated project timelines, budgets and other technical specifications
of the game.
He is expected to work primarily indoors in an editing studio, however
he may be required to travel depending on the production's
requirements.
He is an expert in operating audio middleware solutions and effects
plug-ins in order to resolve issues during production. He should have a
keen sense of imagination and a creative flair for story telling as well as
an understanding of the non-linear story format of games. He needs to
have an expert knowledge in sound recording and editing processes,
techniques and workflows. He ought to be able to manage projects and
lead teams effectively. He should possess the ability to understand
various perspectives in order to communicate and negotiate with
internal and external stakeholders as well as production teams.

GENERIC SKILLS
& COMPETENCIES
INTRODUCTION
HOW TO USE THE TOOL

Critical Work Functions

Proficiency
Level

Generic l Skills
& Competencies (Top 5)

Audio Programming

3,4

Resource Management

Basic

Game Sound Integration

4,5

Communication

Advanced

Sound Design and Creation

5

Leadership

Intermediate

Sound Editing

4,5

Creative Thinking

Advanced

Sound Mixing

4,5

Teamwork

Intermediate

Sound Recording Operations

4,5

Talent Casting

3,4

Technical Skills
& Competencies

Job Description

View details

Proficiency
Level

SENIOR GAME SOUND DESIGNER

SKILLS
FRAMEWORK
FOR MEDIA
Critical Work Functions
MAIN VIEW
TRACKS

Define sound requirements

GAME PRODUCTION
GAME DESIGN
GAME TECHNICAL DEVELOPMENT
QUALITY ASSURANCE
CONTENT PRODUCTION
AND MANAGEMENT

Create sound assets

VISUAL GRAPHICS
PRODUCTION TECHNICAL SERVICES
CONTENT POST-PRODUCTION
MEDIA TECHNOLOGY
AND OPERATIONS
MEDIA BUSINESS MANAGEMENT

TECHNICAL SKILLS &
COMPETENCIES

Integrate sound assets to
games

GENERIC SKILLS
& COMPETENCIES
INTRODUCTION

Organise digital storage of
sound assets

Career Pathway

Key Tasks

• Understand the creative vision of the game and technical specifications required by participating in concept meetings with production
teams
• Propose detailed sound requirements needed for every interaction and hook to enhance the game experience
• Conceptualise plans to design new sounds which are not available in sound libraries
• Develop the sound integration action plans and timelines
• Identify the key qualities of the game that influence the sound design including story, location, characters, environment, creatures,
vehicles and weapons
• Create asset sheet and sound design document with sound requirements detailed into categories of sound effects, voices, ambient
sound and music based on various hooks in the game
• Oversee the creation and collation of sound assets via existing libraries, voice-overs, foley, or external vendors for new compositions
• Advise on the creative and technical quality requirements of the sound for asset creation sessions
• Resolve problems during on-site and studio sound recording by providing alternative solutions
•
•
•
•
•
•

Review sound assets to select layers used for sound editing
Provide clear instructions on the required range and extent of required edits to the team
Propose options to resolve final sound edit issues as required
Supervise creative and technical quality checks on final drafts to align sound assets with visuals in the games
Revise hooks and sound edits to improve the overall game experience by collaborating with production teams
Optimise file sizes against requirements by collaborating with production teams

• Create scalable sound system to improve efficiencies of sound integration in games by collaborating with production teams
• Develop file structures and naming conventions to organise digital storage
• Conduct checks to adhere to copyright clearances for sound materials used

HOW TO USE THE TOOL

Manage teams and/or
departments

•
•
•
•

Communicate common goals, direction and accountability among staff
Develop staff by coaching, mentoring and engaging in career discussions
Display effective performance management practices within department in accordance with organisation policies and procedures
Monitor budgets, forecasting, work allocations and staffing of the various departments

SKILLS
FRAMEWORK
FOR MEDIA

Click on Sub-track names below to view feeder roles and next moves
STUDIO MANAGEMENT

MAIN VIEW
TRACKS
GAME PRODUCTION

Studio
Director/
Outside
Broadcast
Director

Studio
Technical
Director

GAME DESIGN
GAME TECHNICAL DEVELOPMENT
QUALITY ASSURANCE
CONTENT PRODUCTION
AND MANAGEMENT
VISUAL GRAPHICS
PRODUCTION TECHNICAL SERVICES
CONTENT POST-PRODUCTION

Vision Mixer/
Switcher

Floor
Manager

MEDIA TECHNOLOGY
AND OPERATIONS

Technical
Support
Operator

MEDIA BUSINESS MANAGEMENT

TECHNICAL SKILLS &
COMPETENCIES
GENERIC SKILLS
& COMPETENCIES
INTRODUCTION
HOW TO USE THE TOOL
Production Assistant

Vertical Progression
Lateral Movement

VISION MIXER/SWITCHER

SKILLS
FRAMEWORK
FOR MEDIA
MAIN VIEW
TRACKS
GAME PRODUCTION
GAME DESIGN
GAME TECHNICAL DEVELOPMENT
QUALITY ASSURANCE
CONTENT PRODUCTION
AND MANAGEMENT

Career Pathway

Click on any of the Skills and Competencies to view a detailed description
Technical Skills
& Competencies

Job Description
The Vision Mixer/Switcher supports the studio operations by editing
programmes "live" using a variety of transition methods. He/She is
responsible for selecting and transitioning images from various sources,
performing live digital effects and inserting pre-recorded materials
according to the director's instructions to create the master output.
The work involves high amount of concentration to deliver a smooth
production, amidst high pressure. He is required to work shifts to
accommodate the production requirements.
He should be detail-oriented and be able to multi-task. He needs to
have strong visual and aural awareness and excellent colour vision.

VISUAL GRAPHICS
PRODUCTION TECHNICAL SERVICES
CONTENT POST-PRODUCTION
MEDIA TECHNOLOGY
AND OPERATIONS
MEDIA BUSINESS MANAGEMENT

TECHNICAL SKILLS &
COMPETENCIES
GENERIC SKILLS
& COMPETENCIES
INTRODUCTION
HOW TO USE THE TOOL

Critical Work Functions

View details

Proficiency
Level

Generic l Skills
& Competencies (Top 5)

Proficiency
Level

Creative Storytelling

3

Problem Solving

Advanced

Media File Formats Conformation

3

Communication

Intermediate

Video Editing

3

Digital Literacy

Intermediate

Storyboarding

3

Teamwork

Intermediate

Vision Mixing

3

Sense Making

Intermediate

VISION MIXER/SWITCHER

SKILLS
FRAMEWORK
FOR MEDIA
Critical Work Functions
MAIN VIEW
TRACKS
GAME PRODUCTION

Prepare for studio and/or
outdoor broadcast (OB)
production operations

GAME DESIGN
GAME TECHNICAL DEVELOPMENT
QUALITY ASSURANCE
CONTENT PRODUCTION
AND MANAGEMENT
VISUAL GRAPHICS
PRODUCTION TECHNICAL SERVICES
CONTENT POST-PRODUCTION
MEDIA TECHNOLOGY
AND OPERATIONS
MEDIA BUSINESS MANAGEMENT

TECHNICAL SKILLS &
COMPETENCIES
GENERIC SKILLS
& COMPETENCIES
INTRODUCTION
HOW TO USE THE TOOL

Execute vision mixing
operations during production

Career Pathway

Key Tasks

•
•
•
•

Determine shot-to-shot transition and digital effects needs based on the production requirements
Perform functionality checks on vision mixing devices
Plan the required transitions and digital effects during rehearsals, providing feedback for improvements to the creative leadership
Stay updated on evolving technologies in vision mixing

•
•
•
•
•
•

View different types of images from a variety of sources
Combine relevant images while on-air to ensure smooth transitions between shots
Apply digital effects during broadcast
Switch between cameras and various other visual sources based on instructions provided
Operate the vision mixing console in accordance with creative requirements
Manage colours and contrast balance of the master outputs

FLOOR MANAGER

SKILLS
FRAMEWORK
FOR MEDIA
MAIN VIEW
TRACKS
GAME PRODUCTION
GAME DESIGN
GAME TECHNICAL DEVELOPMENT
QUALITY ASSURANCE
CONTENT PRODUCTION
AND MANAGEMENT
VISUAL GRAPHICS
PRODUCTION TECHNICAL SERVICES
CONTENT POST-PRODUCTION
MEDIA TECHNOLOGY
AND OPERATIONS

Career Pathway

Click on any of the Skills and Competencies to view a detailed description
Technical Skills
& Competencies

Job Description
The Floor Manager executes the studio floor operations. He/She
coordinates the talents, crew, props, set and studio equipment. During
production, he relays cues between the director in the control room
and talents on the studio floor, using hand signals or talk-back devices.
He manages the audience, directs traffic in the studio and assists with
set changes, in order to ensure the smooth running of the production
and studio operations. He also ensures safety of the people in the
studio.
The work involves high level of coordination and concentration to
ensure smooth production operations. He is required to work shifts to
accommodate the production requirements.
He should be able to multi-task and should have the ability to foresee
and solve issues that disrupt studio operations. He should be familiar
with the production requirements and roles of technical positions in
the studio to be able to perform his role effectively. He is required to
receive, interpret and convey information accurately and concisely.

Proficiency
Level

GENERIC SKILLS
& COMPETENCIES
INTRODUCTION
HOW TO USE THE TOOL

Critical Work Functions

View details

Proficiency
Level

Contract and Vendor Management

3

Communication

Intermediate

Emergency Response Management

2

Problem Solving

Advanced

Legal and Compliance Management

3

Resource Management

Intermediate

Procurement for Production Operations

3

Service Orientation

Basic

Production Budget Management

3

Sense Making

Intermediate

Production Operations

2

Production Planning and Scheduling

3

Studio Technical Production

3

Workplace Safety and Health

3

MEDIA BUSINESS MANAGEMENT

TECHNICAL SKILLS &
COMPETENCIES

Generic l Skills
& Competencies (Top 5)

FLOOR MANAGER

SKILLS
FRAMEWORK
FOR MEDIA
Critical Work Functions
MAIN VIEW
TRACKS
GAME PRODUCTION
GAME DESIGN

Prepare for studio and/or
outdoor broadcast (OB)
production operations

GAME TECHNICAL DEVELOPMENT
QUALITY ASSURANCE
CONTENT PRODUCTION
AND MANAGEMENT
VISUAL GRAPHICS
PRODUCTION TECHNICAL SERVICES
CONTENT POST-PRODUCTION
MEDIA TECHNOLOGY
AND OPERATIONS
MEDIA BUSINESS MANAGEMENT

TECHNICAL SKILLS &
COMPETENCIES
GENERIC SKILLS
& COMPETENCIES
INTRODUCTION
HOW TO USE THE TOOL

Manage studio production
operations

Career Pathway

Key Tasks

•
•
•
•
•
•
•

Establish a comprehensive set of technical studio requirements for the production by collaboration with the creative leadership
Provide technical advice to the creative leadership on studio equipment required
Oversee the readiness of the set and talent for filming
Coordinate rehearsals for the production
Audit functionality for all equipment before commencement of production
Conduct briefings to the presenters, talents, cast and audience in preparation for the production
Manage the audience by assisting them with seating, explaining safety requirements, show timings and production sequence

•
•
•
•
•
•
•

Relay information between the creative leadership, floor crew and talent
Inform the direction team of any relevant off-camera action
Maintain control of the audience and ensure their well-being
Handle technical issues encountered during production
Monitor adherence to workplace safety and health requirements and regulations
Coordinate the re-configuration of the studio to its default state after close of production
Oversee routine maintenance and storage of studio equipment

TECHNICAL SUPPORT OPERATOR*

SKILLS
FRAMEWORK
FOR MEDIA

Click on any of the Skills and Competencies to view a detailed description

MAIN VIEW
TRACKS
GAME PRODUCTION
GAME DESIGN
GAME TECHNICAL DEVELOPMENT
QUALITY ASSURANCE
CONTENT PRODUCTION
AND MANAGEMENT
VISUAL GRAPHICS

Technical Skills
& Competencies

Job Description
The Technical Support Operator works operates recording equipment
to record video from various sources to fulfil requirements of studio
production, for video tape and/or technical (VT) operations. He/She
also controls the quality of video output from cameras in terms of
colour balance and lighting, for camera-control unit (CCU) operations.
He prepares and displays on-screen graphics for live productions or
outside broadcasting events using on-air graphics devices, for studio
graphics operations.
He may work across one or multiple areas of studio technical
operations specialisations which may include VT operations, CCU and
studio graphics operations.

Proficiency
Level

MEDIA TECHNOLOGY
AND OPERATIONS
MEDIA BUSINESS MANAGEMENT

TECHNICAL SKILLS &
COMPETENCIES

The work involves high amount of concentration to deliver a smooth
production, amidst high pressure. He operates in a fast-paced and
dynamic environment where he requires high levels of responsiveness
and the ability to react quickly under pressure. He is required to work
shifts to accommodate the production requirements.
He should be detail-oriented and be able to multi-task. He should be
comfortable in the technical aspects of the areas he is responsible for.
He should also be an effective communicator to be able to coordinate
with multiple stakeholders.

GENERIC SKILLS
& COMPETENCIES

HOW TO USE THE TOOL

Critical Work Functions

View details

Proficiency
Level

3^

Digital Literacy

Advanced

Media File Formats Conformation

3^^

Creative Thinking

Intermediate

Studio Graphics Operations

3#

Decision Making

Intermediate

Vision Mixing

2^

Teamwork

Intermediate

Problem Solving

Intermediate

• NOTE: *Text in brackets refer to
specialisations included in the job role
• NOTE: #Skills only needed for Studio
Graphics operations
• NOTE: ^Skills only needed for Camera
Control Unit (CCU) operations
• NOTE: ^^Skills only needed for video tape
(VT) operations

INTRODUCTION

Generic l Skills
& Competencies (Top 5)

Colour Grading

PRODUCTION TECHNICAL SERVICES
CONTENT POST-PRODUCTION

Career Pathway

(VIDEO TAPE OPERATIONS/VIDEO TECHNICAL OPERATIONS, CAMERA CONTROL UNIT OPERATIONS,
STUDIO GRAPHICS OPERATIONS)

TECHNICAL SUPPORT OPERATOR*

SKILLS
FRAMEWORK
FOR MEDIA
MAIN VIEW
TRACKS
GAME PRODUCTION
GAME DESIGN

Critical Work Functions

Prepare for studio and/or
outdoor broadcast (OB)
production operations

GAME TECHNICAL DEVELOPMENT
QUALITY ASSURANCE
CONTENT PRODUCTION
AND MANAGEMENT
VISUAL GRAPHICS
PRODUCTION TECHNICAL SERVICES

Career Pathway

(VIDEO TAPE OPERATIONS/VIDEO TECHNICAL OPERATIONS, CAMERA CONTROL UNIT OPERATIONS,
STUDIO GRAPHICS OPERATIONS)

Execute VT operations
(Specialisation in Video Tape
and/or Video Technical (VT)
Operations)

Key Tasks

• Prepare a comprehensive set of requirements for technical support operations by collaborating with camera and direction teams
• Confirm specific technical instructions for special production requirements by coordinating with creative and technical leadership
• Perform functionality checks on all equipment before commencement of production
•
•
•
•
•
•
•

Set-up recording equipment for recording from various sources as required
Record videos from various sources as instructed by the production teams
Convert recorded video to required format and technical parameters as required
Digitise physical tapes as required for the purpose of archival on digital platforms
Manage storage of digital files for recorded content as well as digitised archive materials
Retrieve digital files for playout as per broadcast requirement
Prepare reports regarding equipment failures and any other relevant VT issues

•
•
•
•
•
•

Perform camera line-ups-matching camera parameters for colour and exposure
Monitor cameras' video level via a waveform monitor for quality control in terms of luminance and chrominance levels
Maintain output of camera parameters as per set standards and settings
Control and balance lighting levels using appropriate equipment
Perform routine maintenance of CCU equipment
Prepare reports regarding CCU equipment, troubleshooting issues, failures and any other relevant CCU issues

•
•
•
•
•
•
•
•

Coordinate availability of any new templates required for graphics operations from external vendors or internal teams
Prepare for production by formatting graphic templates, organising data and preparing effects as per the production requirements
Operate on-air graphics systems to produce suitable accurate graphics
Update data in graphics templates as required to produce relevant studio graphics
Execute playout of graphics in conjunction with the playout of the programme
Conduct quality checks to ensure accuracy of content and consistency in layout and composition of the content
Ensure the graphics guidelines are adhered to across the programme
Stay updated on the rapidly changing on-air graphics technologies

CONTENT POST-PRODUCTION
MEDIA TECHNOLOGY
AND OPERATIONS
MEDIA BUSINESS MANAGEMENT

TECHNICAL SKILLS &
COMPETENCIES

Execute CCU operations
(Specialisation in Camera
Control Unit (CCU) Operations)

GENERIC SKILLS
& COMPETENCIES
INTRODUCTION
HOW TO USE THE TOOL

Execute graphics operations
(Specialisation in Studio
Graphics Operations)

STUDIO TECHNICAL DIRECTOR

SKILLS
FRAMEWORK
FOR MEDIA
MAIN VIEW
TRACKS
GAME PRODUCTION
GAME DESIGN
GAME TECHNICAL DEVELOPMENT
QUALITY ASSURANCE
CONTENT PRODUCTION
AND MANAGEMENT
VISUAL GRAPHICS
PRODUCTION TECHNICAL SERVICES
CONTENT POST-PRODUCTION
MEDIA TECHNOLOGY
AND OPERATIONS
MEDIA BUSINESS MANAGEMENT

Career Pathway

Click on any of the Skills and Competencies to view a detailed description
Technical Skills
& Competencies

Job Description
The Studio Technical Director establishes and maintains smooth
technical production processes and collaborates with members of the
production team to achieve the production objectives. He/She is
responsible for the technical aspects of design, management and
execution of live productions. He ensures that the technical equipment
in the studio is functional and well-maintained and oversees the
technical quality of all video sources. In smaller productions, he may
perform vision control duties as well.
The work involves meeting tight deadlines with high level of
coordination with production cast and crew, as well as planning and
scheduling of studio operations. He operates in a fast-paced and
dynamic environment and will require high attention to technical
details, including the ability to respond quickly to any changes under
pressure.
He should provide technical guidance to his team and liaise with
multiple stakeholders to align planning of media operations. He is also
required to be effective at planning, organising, people management
and stakeholder management.

TECHNICAL SKILLS &
COMPETENCIES
GENERIC SKILLS
& COMPETENCIES
INTRODUCTION
HOW TO USE THE TOOL

Critical Work Functions

View details

Proficiency
Level

Generic l Skills
& Competencies (Top 5)

Proficiency
Level

Contract and Vendor Management

4

Computational Thinking

Advanced

Emergency Response Management

3

Digital Literacy

Advanced

Legal and Compliance Management

4

Communication

Intermediate

Procurement for Production Operations

4

Resource Management

Advanced

Production Budget Management

4

Teamwork

Advanced

Production Operations

3

Production Planning and Scheduling

4

Studio Technical Production

4

Workplace Safety and Health

4

STUDIO TECHNICAL DIRECTOR

SKILLS
FRAMEWORK
FOR MEDIA
Critical Work Functions
MAIN VIEW
TRACKS
GAME PRODUCTION
GAME DESIGN

Prepare for studio and/or
outdoor broadcast (OB)
production operations

Career Pathway

Key Tasks

•
•
•
•
•
•

Establish a comprehensive set of technical requirements for the production based on inputs from the creative leadership
Develop the budget and schedule for studio production based on requirements provided by creative leadership
Advise the creative leadership on crew assignments and equipment deployment based on the production requirements
Coordinate the technical operations of the production team in the studio
Oversee the resourcing and deployment for technical positions and functional readiness of all equipment and facilities
Provide training to the technical crew as necessary

•
•
•
•
•
•
•

Establish standard operating procedures (SOPs) for the studio crew
Provide technical guidance on the use of the studio's equipment and automation systems
Supervise all technical production crew on their studio production responsibilities
Oversee the technical quality of all video sources
Monitor production to ensure compliance with the relevant regulations
Oversee adherence to workplace safety and health requirements and regulations
Organise the strike and clean-up for the production

•
•
•
•

Manage project to meet schedules, budget, manpower and technical quality targets
Manage the design, art and technical teams to define requirements and iteratively build solutions
Collaborate with users, technical staff and management to determine and resolve issues associated with project implementation
Conduct regular project reviews to recommend schedule changes, cost or resource adjustments

GAME TECHNICAL DEVELOPMENT
QUALITY ASSURANCE
CONTENT PRODUCTION
AND MANAGEMENT
VISUAL GRAPHICS
PRODUCTION TECHNICAL SERVICES

Manage studio production
operations

CONTENT POST-PRODUCTION
MEDIA TECHNOLOGY
AND OPERATIONS
MEDIA BUSINESS MANAGEMENT

TECHNICAL SKILLS &
COMPETENCIES
GENERIC SKILLS
& COMPETENCIES
INTRODUCTION
HOW TO USE THE TOOL

Manage projects

STUDIO DIRECTOR/OUTSIDE BROADCAST DIRECTOR

SKILLS
FRAMEWORK
FOR MEDIA
MAIN VIEW
TRACKS
GAME PRODUCTION
GAME DESIGN
GAME TECHNICAL DEVELOPMENT
QUALITY ASSURANCE
CONTENT PRODUCTION
AND MANAGEMENT
VISUAL GRAPHICS
PRODUCTION TECHNICAL SERVICES
CONTENT POST-PRODUCTION
MEDIA TECHNOLOGY
AND OPERATIONS

Career Pathway

Click on any of the Skills and Competencies to view a detailed description
Technical Skills
& Competencies

Job Description
The Studio/Outside Broadcast (OB) Director oversees the floor and the
technical operations of the studio. He/She is responsible for
communicating the director's creative vision and providing instructions
to the crew on delivery of outputs for broadcast. He is responsible for
managing multiple-camera filming by providing inputs on the
positioning of cameras, guiding the production crew and talent on the
shot requirements for each scene. During the broadcast of live events,
he decides on scenes to be broadcasted to viewers.
The work involves meeting tight deadlines with high level of
coordination with production cast and crew as well as planning and
scheduling of studio operations. He may be expected to travel to
various production locations.
He should be proficient in planning, organising and communicating to
be able to manage multiple issues that may occur during production as
well as the stakeholders from various teams. He should be familiar with
the operations of studio equipment. He is also required to have an eye
for detail and ability to make decisions under pressure.

Proficiency
Level

GENERIC SKILLS
& COMPETENCIES
INTRODUCTION
HOW TO USE THE TOOL

Critical Work Functions

View details

Proficiency
Level

Concept Creation

4

Decision Making

Advanced

Creative Storytelling

4

Communication

Advanced

Crew Selection

4

Creative Thinking

Advanced

Direction

4

Leadership

Advanced

Media File Formats Conformation

4

Developing People

Basic

Video Editing

4

Script Writing

4

Storyboarding

4

Studio Graphics Operations

4

Talent Casting

3

Vision Mixing

4

Workplace Safety and Health

4

MEDIA BUSINESS MANAGEMENT

TECHNICAL SKILLS &
COMPETENCIES

Generic l Skills
& Competencies (Top 5)

STUDIO DIRECTOR/OUTSIDE BROADCAST DIRECTOR

SKILLS
FRAMEWORK
FOR MEDIA
Critical Work Functions
MAIN VIEW
TRACKS
GAME PRODUCTION
GAME DESIGN

Prepare for studio and/or
outdoor broadcast (OB)
production operations

Career Pathway

Key Tasks

•
•
•
•
•
•

Establish project requirements based on inputs from creative leadership and other relevant teams
Communicate the vision and requirements of the visual setting of each shot with respect to sets and props
Develop a shooting plan including lighting and camera operations and camera movements
Ensure alignment with the visual requirements by collaborating with the casting, stylists and art department
Guide the talent in understanding the shot requirements and the specific camera to face for specific parts of production
Oversee rehearsals for the production to provide inputs on equipment set-up or other changes

•
•
•
•
•
•

Guide the production team on the position for multiple camera set-up in alignment with the shot requirements
Guide the switching of cameras for the capturing of the event or show
Oversee takes of the continuous rolling shot using the production monitors
Provide cues to various production teams on the sequence of movements needed on set
Provide guidance to the studio and production crew on the last minute changes and issues that may happen on set based
Oversee adherence to workplace safety and health requirements and regulations

•
•
•
•

Define common goals, direction and accountability among staff
Define staff development strategies by coaching, mentoring and engaging in career discussions
Define effective performance management practices within department` in accordance with organisational policies and procedures
Oversee budgets, forecasting, work allocations and staffing of the various departments

GAME TECHNICAL DEVELOPMENT
QUALITY ASSURANCE
CONTENT PRODUCTION
AND MANAGEMENT
VISUAL GRAPHICS

Direct multiple camera filming

PRODUCTION TECHNICAL SERVICES
CONTENT POST-PRODUCTION
MEDIA TECHNOLOGY
AND OPERATIONS
MEDIA BUSINESS MANAGEMENT

TECHNICAL SKILLS &
COMPETENCIES
GENERIC SKILLS
& COMPETENCIES
INTRODUCTION
HOW TO USE THE TOOL

Manage teams and/or
departments

SKILLS
FRAMEWORK
FOR MEDIA

Click on Sub-track names below to view feeder roles and next moves
SOUND
RECORDING

MAIN VIEW
TRACKS
GAME PRODUCTION
GAME DESIGN

Sound
Recordist

GAME TECHNICAL DEVELOPMENT
QUALITY ASSURANCE
CONTENT PRODUCTION
AND MANAGEMENT
VISUAL GRAPHICS
PRODUCTION TECHNICAL SERVICES
CONTENT POST-PRODUCTION
MEDIA TECHNOLOGY
AND OPERATIONS
MEDIA BUSINESS MANAGEMENT

TECHNICAL SKILLS &
COMPETENCIES

Boom
Operator

GENERIC SKILLS
& COMPETENCIES
INTRODUCTION
HOW TO USE THE TOOL

Vertical Progression
Lateral Movement

BOOM OPERATOR

SKILLS
FRAMEWORK
FOR MEDIA
MAIN VIEW
TRACKS
GAME PRODUCTION
GAME DESIGN
GAME TECHNICAL DEVELOPMENT
QUALITY ASSURANCE
CONTENT PRODUCTION
AND MANAGEMENT
VISUAL GRAPHICS
PRODUCTION TECHNICAL SERVICES
CONTENT POST-PRODUCTION
MEDIA TECHNOLOGY
AND OPERATIONS
MEDIA BUSINESS MANAGEMENT

Career Pathway

Click on any of the Skills and Competencies to view a detailed description
Technical Skills
& Competencies

Job Description
The Boom Operator supports the sound recording operations. He/She
is responsible for operating the boom microphone, either hand-held on
a long arm and/or dolly mounted. He manoeuvres the boom
microphone in tandem with the script and camera movements to
ensure high quality sound capture. He needs to perform his duties
while ensuring that the microphones do not negatively impact visuals
of production, such as casting of shadows. After production, he is
required to carry out minor repairs to sound equipment, including
maintenance to ensure they are in good working condition. He is
required to follow workplace safety and health standards and escalate
any reports or breaches to the relevant authorities.
The work involves long hours of physically demanding tasks, especially
during the operation of sound recording equipment. He needs to be
physically strong to operate the equipment for long periods of time.
He is required to have an understanding of electronics, sound recording
equipment, lighting techniques, camera angles and acoustics
technology. He should have a good sense of timing, strong memory and
high levels of attention to details.

TECHNICAL SKILLS &
COMPETENCIES
GENERIC SKILLS
& COMPETENCIES
INTRODUCTION
HOW TO USE THE TOOL

Critical Work Functions

View details

Proficiency
Level

Generic l Skills
& Competencies (Top 5)

Proficiency
Level

Production Operations

1

Communication

Advanced

Sound Recording Operations

4

Interpersonal Skills

Advanced

Workplace Safety and Health

1

Problem Solving

Advanced

Resource Management

Basic

Teamwork

Advanced

BOOM OPERATOR

SKILLS
FRAMEWORK
FOR MEDIA
Critical Work Functions
MAIN VIEW
TRACKS
GAME PRODUCTION

Prepare for sound recording
operations

GAME DESIGN
GAME TECHNICAL DEVELOPMENT
QUALITY ASSURANCE
CONTENT PRODUCTION
AND MANAGEMENT

Record sound during shoot

VISUAL GRAPHICS

Key Tasks

• Internalise elements of the script such as the characters and their lines that need to be shot
• Identify the camera’s safe zones against the shot frame by collaborating with the camera and lighting crew for planned camera
movements and lighting
• Set up sound recording equipment by collaborating with the sound crew
• Determine the working positions and movements of the boom microphone for optimal sound capture
• Position the boom microphone during the shoot
• Move the boom microphone in line with the script, character movements and camera movements while avoiding obstructions, creating
shadows and reflections
• Monitor the quality of the sound recording
• Follow workplace safety and health standards during production
• Report any workplace safety and health hazards

PRODUCTION TECHNICAL SERVICES
CONTENT POST-PRODUCTION
MEDIA TECHNOLOGY
AND OPERATIONS
MEDIA BUSINESS MANAGEMENT

TECHNICAL SKILLS &
COMPETENCIES
GENERIC SKILLS
& COMPETENCIES
INTRODUCTION
HOW TO USE THE TOOL

Maintain sound equipment

Career Pathway

• Carry out minor repairs on sound equipment by following instructions
• Inspect all sound equipment to ensure it is in good working condition

SOUND RECORDIST

SKILLS
FRAMEWORK
FOR MEDIA
MAIN VIEW
TRACKS
GAME PRODUCTION
GAME DESIGN
GAME TECHNICAL DEVELOPMENT
QUALITY ASSURANCE
CONTENT PRODUCTION
AND MANAGEMENT
VISUAL GRAPHICS
PRODUCTION TECHNICAL SERVICES
CONTENT POST-PRODUCTION
MEDIA TECHNOLOGY
AND OPERATIONS
MEDIA BUSINESS MANAGEMENT

TECHNICAL SKILLS &
COMPETENCIES

Career Pathway

Click on any of the Skills and Competencies to view a detailed description
Technical Skills
& Competencies

Job Description
The Sound Recordist executes the sound recording operations. He/She
is responsible for recording sound on location or in a studio. He usually
records sounds in synchronisation with the camera to enable high
quality sound to be captured at the time of shooting. He coordinates
with other crew members to assess the shoot location and studio
configuration and plans the placement of sound equipment to ensure
that it does not cast shadows on frames. He operates the sound
recording equipment based on the sound design briefs and ensures
that recordings are stored appropriately. He monitors the quality of the
sound recording and sound effects by using headphones and channels
it to the appropriate teams for further sound quality checks. After the
shoot, he has to dismantle and clean the sound equipment. He is
required to follow workplace safety and health standards and escalate
any reports or breaches to the relevant authorities.
The work involves long hours of physically demanding tasks, especially
during the operation of sound recording equipment. He needs to be
physically strong to operate the equipment for long periods of time.
He is required to have a strong knowledge of sound technology, sound
equipment, camera equipment and radio transmission technology. He
ought to be an effective team player and should be able to think of
creative solutions to problems posed by particular locations and
situations. He should have a good sense of timing and an excellent
sense of hearing.

GENERIC SKILLS
& COMPETENCIES
INTRODUCTION
HOW TO USE THE TOOL

Critical Work Functions

View details

Proficiency
Level

Generic l Skills
& Competencies (Top 5)

Proficiency
Level

Procurement for Production Operations

2

Communication

Advanced

Production Budget Management

3

Problem Solving

Advanced

Production Operations

2

Resource Management

Advanced

Sound Editing

3

Creative Thinking

Advanced

Sound Mixing

3

Decision Making

Advanced

Sound Recording Operations

5

Talent Casting

3

Workplace Safety and Health

3

SOUND RECORDIST

SKILLS
FRAMEWORK
FOR MEDIA
Critical Work Functions
MAIN VIEW
TRACKS

Prepare for sound recording
operations

GAME PRODUCTION
GAME DESIGN
GAME TECHNICAL DEVELOPMENT
QUALITY ASSURANCE
CONTENT PRODUCTION
AND MANAGEMENT

Record sound during shoot

VISUAL GRAPHICS
PRODUCTION TECHNICAL SERVICES
CONTENT POST-PRODUCTION
MEDIA TECHNOLOGY
AND OPERATIONS
MEDIA BUSINESS MANAGEMENT

TECHNICAL SKILLS &
COMPETENCIES
GENERIC SKILLS
& COMPETENCIES
INTRODUCTION
HOW TO USE THE TOOL

Maintain sound equipment

Career Pathway

Key Tasks

•
•
•
•

Work closely with the creative and production leadership for the planning stage to clarify technical requirements and budgets
Assess the shoot location and studio configuration
Coordinate with crew members to deploy sound equipment to obtain quality sound signals
Test sound equipment to check for potential defects

•
•
•
•
•
•
•

Operate sound recording equipment to record sound as per the sound design briefs
Route audio signals to relevant personnel for audio quality monitoring
Create premix to assess quality of sound recordings after each take
Operate sound mixing consoles to balance sound from different sources to enhance recording
Operate sound equipment in compliance with relevant regulations, standards and guidelines
Guide others in workplace safety and health practices
Resolve workplace safety and health hazards to maintain a safe working environment

• Perform troubleshooting and maintenance of sound equipment
• Dismantle sound equipment for storage or return to vendors
• Manage storage of audio materials using clear naming conventions

SKILLS
FRAMEWORK
FOR MEDIA

Click on Sub-track names below to view feeder roles and next moves

AUDIO POSTPRODUCTION

VIDEO EDITING

MAIN VIEW
PostProduction
Supervisor

TRACKS
GAME PRODUCTION
GAME DESIGN
GAME TECHNICAL DEVELOPMENT
QUALITY ASSURANCE
CONTENT PRODUCTION
AND MANAGEMENT
VISUAL GRAPHICS
PRODUCTION TECHNICAL SERVICES

Supervising
Sound Editor

Video Editor

Sound Editor/
Sound
Engineer

PostProduction
Assistant

CONTENT POST-PRODUCTION
MEDIA TECHNOLOGY
AND OPERATIONS
MEDIA BUSINESS MANAGEMENT

TECHNICAL SKILLS &
COMPETENCIES
GENERIC SKILLS
& COMPETENCIES
INTRODUCTION
HOW TO USE THE TOOL

Vertical Progression
Lateral Movement

SKILLS
FRAMEWORK
FOR MEDIA

Click on Sub-track names below to view feeder roles and next moves
AUDIO POSTPRODUCTION

MAIN VIEW
TRACKS
GAME PRODUCTION
GAME DESIGN
GAME TECHNICAL DEVELOPMENT
QUALITY ASSURANCE
CONTENT PRODUCTION
AND MANAGEMENT

Supervising
Sound Editor

VISUAL GRAPHICS
PRODUCTION TECHNICAL SERVICES
CONTENT POST-PRODUCTION
MEDIA TECHNOLOGY
AND OPERATIONS
MEDIA BUSINESS MANAGEMENT

TECHNICAL SKILLS &
COMPETENCIES
GENERIC SKILLS
& COMPETENCIES

Game Sound
Designer

Sound Editor/
Sound
Engineer

INTRODUCTION
HOW TO USE THE TOOL

Vertical Progression
Lateral Movement

SOUND EDITOR/SOUND ENGINEER

SKILLS
FRAMEWORK
FOR MEDIA
MAIN VIEW
TRACKS
GAME PRODUCTION
GAME DESIGN
GAME TECHNICAL DEVELOPMENT
QUALITY ASSURANCE
CONTENT PRODUCTION
AND MANAGEMENT
VISUAL GRAPHICS
PRODUCTION TECHNICAL SERVICES
CONTENT POST-PRODUCTION
MEDIA TECHNOLOGY
AND OPERATIONS

Career Pathway

Click on any of the Skills and Competencies to view a detailed description
Job Description
The Sound Editor/ Engineer executes sound edits required throughout
the production. He/She operates sound equipment to cut and
synchronise sound elements to the picture. He is also responsible for
ensuring that all sound assets are labelled, saved and backed up on
digital storage equipment. In some instances, he may be required to
create the final mix for all sound and music elements in the production
according to the creative vision.
The working environment is primarily indoors in an editing studio,
however he may be required to travel depending on the production's
requirement.

Technical Skills
& Competencies

Proficiency
Level

Proficiency
Level

Sound Design and Creation

3,4

Creative Thinking

Advanced

Sound Editing

4

Communication

Advanced

Sound Mixing

3

Problem Solving

Advanced

Sound Recording Operations

4

Teamwork

Advanced

Decision Making

Advanced

The work requires an understanding of sound recording processes,
sound editing techniques and workflows like dialogue editing,
automated dialogue replacement, foley and sound effects or music
editing. He is required to be proficient in operating the digital audio
workstation (DAW) that manages all sound editing processes and
procedures. He should also possess a sense of storytelling and
attention to details so as to be sensitive to appropriate sound qualities
that enhance the auditory elements in the story.

MEDIA BUSINESS MANAGEMENT

TECHNICAL SKILLS &
COMPETENCIES
GENERIC SKILLS
& COMPETENCIES
INTRODUCTION
HOW TO USE THE TOOL

Critical Work Functions

Generic l Skills
& Competencies (Top 5)

Level Design

2

Research

4
3

View details

SOUND EDITOR/SOUND ENGINEER

SKILLS
FRAMEWORK
FOR MEDIA
Critical Work Functions
MAIN VIEW
TRACKS

Key Tasks

Operate sound equipment

• Verify that sound equipment are set up according to required technical specifications, frame rates and/or audio formats
• Test the sound equipment before the broadcast, recording or other events
• Manage appropriate usage, storage and maintenance of all sound equipment

Perform sound editing

•
•
•
•
•

Make sound edit decisions based on creative briefs
Operate equipment to perform sound editing, foley and automated dialogue replacement (ADR)
Process sound elements for post-production as per the scene requirements
Organise sound edits in preparation for final sound mixing
Perform sound mixing to blend sound elements together for coherent and uniform sound quality

Manage digital format for
sound storage

•
•
•
•
•

Judge the feedback of sound edits to maintain detailed records on quality and acceptability of sound production
Organise sound edits based on labelling structure
Prepare secure storage of recordings and back-up recordings
Transfer sound sources to appropriate format for digital storage
Conduct checks to ensure adherence copyright clearances for sound materials used

GAME PRODUCTION
GAME DESIGN
GAME TECHNICAL DEVELOPMENT
QUALITY ASSURANCE
CONTENT PRODUCTION
AND MANAGEMENT
VISUAL GRAPHICS
PRODUCTION TECHNICAL SERVICES
CONTENT POST-PRODUCTION
MEDIA TECHNOLOGY
AND OPERATIONS
MEDIA BUSINESS MANAGEMENT

TECHNICAL SKILLS &
COMPETENCIES
GENERIC SKILLS
& COMPETENCIES
INTRODUCTION
HOW TO USE THE TOOL

Career Pathway

SUPERVISING SOUND EDITOR*

SKILLS
FRAMEWORK
FOR MEDIA

Career Pathway

(SOUND MIXING)

Click on any of the Skills and Competencies to view a detailed description
MAIN VIEW
TRACKS
GAME PRODUCTION
GAME DESIGN
GAME TECHNICAL DEVELOPMENT
QUALITY ASSURANCE
CONTENT PRODUCTION
AND MANAGEMENT
VISUAL GRAPHICS
PRODUCTION TECHNICAL SERVICES
CONTENT POST-PRODUCTION
MEDIA TECHNOLOGY
AND OPERATIONS
MEDIA BUSINESS MANAGEMENT

TECHNICAL SKILLS &
COMPETENCIES

Job Description
The Supervising Sound Editor leads the sound editing team to create
the overall feel of the sound in the post production phase. He/She is
responsible for the overall project management of the sound editing
process and the quality of the sound edits. He/She checks all sound
elements to conceptualise and determine the types of foley,
automated dialogue replacement (ADR) and sound effects required for
each scene. He also acts as a liaison with the other production teams to
ensure that the required audio files are loaded on the systems and
edits are aligned with the overall creative vision of the production.
He may also be required to be a sound mixer that is able to identify
sound mixing requirements and equipment based on the production
script. He will be expected to perform sound mixing to produce
perspective, acoustics and dynamic range aligned with production
requirements and convert he final sound mx to the appropriate audio
specifications for the production.
The working environment is primarily indoors in an editing studio,
however he may be required to travel depending on the production's
requirements.
He should have a keen sense of imagination and a creative flair for
storytelling. He is able to manage projects and teams effectively. He
ought to be able to communicate with all levels of stakeholders.

GENERIC SKILLS
& COMPETENCIES
INTRODUCTION
HOW TO USE THE TOOL

Critical Work Functions

View details

Technical Skills
& Competencies

Proficiency
Level

Generic l Skills
& Competencies (Top 5)

Proficiency
Level

Crew Selection

3

Creative Thinking

Advanced

Production Budget Management

3

Communication

Advanced

Production Operations

3

Decision Making

Advanced

Sound Design and Creation

4

Interpersonal Skills

Advanced

Sound Editing

5

Teamwork

Advanced

Sound Mixing

4,5

Talent Casting

3

• NOTE: *Text in brackets refer to
specialisations included in the job role

SUPERVISING SOUND EDITOR*

SKILLS
FRAMEWORK
FOR MEDIA
Critical Work Functions
MAIN VIEW
TRACKS

Key Tasks

Operate sound equipment

• Provide guidance on sound equipment requirements as well as the technical specifications based on the content requirements
• Audit set-up and output produced from the sound equipment to ensure alignment with quality and creative requirements
for the content
• Guide the team on appropriate usage and storage of sound equipment

Perform sound editing

•
•
•
•
•
•
•
•

Establish technical work flows to create sound edits within production
Supervise the creative processes involved in making sound edits to ensure that it meets technical requirements
Manage synchronising of sound sources and removal of background sounds for final sound mixing
Recommend range and extent of required edits for unedited sound materials
Synthesise new technology to new develop tools and workflows in order to enhance the productivity of teams
Conduct creative and technical quality checks of final sound edits to ensure it fits cohesively with visual movements
Identify the appropriate sound requirements for foley, automated dialogue replacement (ADR) and sound effects
Propose options to resolve final sound edit issues as required

•
•
•
•

Conceptualise sound mixing requirements based on the creative vision for the production and the script
Develop project plans for sound mixing operations in alignment with the overall production schedules
Identify the sound mixing resource requirements such as crew, equipment and software packages
Communicate clear and concise project expectations production teams

•
•
•
•
•
•

Organise sound elements according to sequence
Operate faders to produce a level appropriate to the required sound
Adjust equalisers to produce an appropriate tonal quality
Operate sound controls to produce perspective, acoustics and dynamic range appropriate to production requirements
Modify sound mixes to align with edits made by other production teams
Convert final mix to audio specifications required for production

GAME PRODUCTION
GAME DESIGN
GAME TECHNICAL DEVELOPMENT
QUALITY ASSURANCE
CONTENT PRODUCTION
AND MANAGEMENT
VISUAL GRAPHICS
PRODUCTION TECHNICAL SERVICES
CONTENT POST-PRODUCTION
MEDIA TECHNOLOGY
AND OPERATIONS
MEDIA BUSINESS MANAGEMENT

TECHNICAL SKILLS &
COMPETENCIES

Prepare post-production sound
mixing
(Specialisation in Sound
Mixing)

GENERIC SKILLS
& COMPETENCIES

Perform sound mixing

INTRODUCTION

(Specialisation in Sound
Mixing)

HOW TO USE THE TOOL

Career Pathway

(SOUND MIXING)

SKILLS
FRAMEWORK
FOR MEDIA

Click on Sub-track names below to view feeder roles and next moves

VIDEO EDITING

MAIN VIEW
TRACKS

PostProduction
Supervisor

GAME PRODUCTION
GAME DESIGN
GAME TECHNICAL DEVELOPMENT
QUALITY ASSURANCE
CONTENT PRODUCTION
AND MANAGEMENT
VISUAL GRAPHICS
PRODUCTION TECHNICAL SERVICES

Video Editor

CONTENT POST-PRODUCTION
MEDIA TECHNOLOGY
AND OPERATIONS
MEDIA BUSINESS MANAGEMENT

TECHNICAL SKILLS &
COMPETENCIES
GENERIC SKILLS
& COMPETENCIES
INTRODUCTION

PostProduction
Assistant

HOW TO USE THE TOOL

Vertical Progression
Lateral Movement

P O ST-P RO D UC TI O N A SSI STA N T

SKILLS
FRAMEWORK
FOR MEDIA
MAIN VIEW
TRACKS
GAME PRODUCTION
GAME DESIGN
GAME TECHNICAL DEVELOPMENT
QUALITY ASSURANCE
CONTENT PRODUCTION
AND MANAGEMENT
VISUAL GRAPHICS
PRODUCTION TECHNICAL SERVICES
CONTENT POST-PRODUCTION
MEDIA TECHNOLOGY
AND OPERATIONS

Career Pathway

Click on any of the Skills and Competencies to view a detailed description
Job Description
The Post-Production Assistant supports the operational aspects of the
post-production phase by performing administrative tasks and logistical
management on a day-to-day basis. He/She is responsible for
undertaking straightforward operational tasks associated with tracking
the progress of the post-production process, assisting with the
preparation and set-up of editing and ancillary equipment for postproductions and ingesting and copying of various media formats into an
archive library. He will coordinate with production team to get access
to the raw edited files and maintain effective control of resources,
including equipment or media files during post-production processes.
He is an individual contributor in an administrative role. He is expected
to move around the production set to support any staff in need of
assistance.
He should be very organised to be able to deliver against instructions
provided. He should also be a good communicator to be able to
coordinate between key post-production and production personnel.

MEDIA BUSINESS MANAGEMENT

TECHNICAL SKILLS &
COMPETENCIES
GENERIC SKILLS
& COMPETENCIES
INTRODUCTION
HOW TO USE THE TOOL

Critical Work Functions

View details

Technical Skills
& Competencies

Proficiency
Level

Proficiency
Level

Generic l Skills
& Competencies (Top 5)

Colour Grading

2

Creative Thinking

Basic

Production Operations

1

Problem Solving

Basic

Video Editing

2

Digital Literacy

Basic

Communication

Basic

Teamwork

Basic

P O ST-P RO D UC TI O N A SSI STA N T

SKILLS
FRAMEWORK
FOR MEDIA
Critical Work Functions
MAIN VIEW

GAME DESIGN

Execute post-production
operations

Coordinate post-production communication and meetings between post-production, creative leadership and post-production staff
Manage the vendor operations and other office maintenance requirements
Perform basic maintenance and repairs of systems, equipment and tools
Set up the editing systems and equipment for post-production
Deliver and retrieve post-production equipment and media file to and from other teams
Get access to raw edited files by coordinating with production teams
Create daily logs of post-production to track progress
Arrange filing of post-production reports and paperwork

Organise post-production
media files

•
•
•
•

Generate documentation for the media files
Check that media outputs are in alignment with standards and regulations
Organise media files into an archive library
Prepare final media files for delivery

GAME TECHNICAL DEVELOPMENT
QUALITY ASSURANCE
CONTENT PRODUCTION
AND MANAGEMENT
VISUAL GRAPHICS
PRODUCTION TECHNICAL SERVICES
CONTENT POST-PRODUCTION
MEDIA TECHNOLOGY
AND OPERATIONS
MEDIA BUSINESS MANAGEMENT

TECHNICAL SKILLS &
COMPETENCIES
GENERIC SKILLS
& COMPETENCIES
INTRODUCTION
HOW TO USE THE TOOL

Key Tasks

•
•
•
•
•
•
•
•

TRACKS
GAME PRODUCTION

Career Pathway

VIDEO EDITOR*

SKILLS
FRAMEWORK
FOR MEDIA

Career Pathway

(COLOUR GRADING AND ONLINE EDITING)
Click on any of the Skills and Competencies to view a detailed description

MAIN VIEW
TRACKS
GAME PRODUCTION
GAME DESIGN
GAME TECHNICAL DEVELOPMENT
QUALITY ASSURANCE
CONTENT PRODUCTION
AND MANAGEMENT
VISUAL GRAPHICS
PRODUCTION TECHNICAL SERVICES
CONTENT POST-PRODUCTION
MEDIA TECHNOLOGY
AND OPERATIONS
MEDIA BUSINESS MANAGEMENT

TECHNICAL SKILLS &
COMPETENCIES
GENERIC SKILLS
& COMPETENCIES
INTRODUCTION

Job Description
The Video Editor is responsible for managing the video editing team
and creating the final cut by assembling the raw recorded materials and
other files. Before the video editing process, he/she is required to work
closely with other production teams to understand requirements and
communicate the intended creative vision for production. During the
video editing process, he digitally cuts all the files and puts them in a
narrative sequence that follows that script and screenplay. He is also
responsible for refining the edited footages based on inputs from the
creative leadership teams. Upon the completion of the video editing
processes, he is required to do all final checks of the video formats and
backups to ensure all videos are saved properly.
In some instances, he may be required to be proficient in other areas of
video editing. An area of specialisation is colour grading where he is
required to digitally manipulate and correct the colours in the footages
to accentuate the visual elements in the footages or online editing.
Another specialisation is online editing where he is responsible for
creating a final cut by combining all edited visual and audio elements.
The working environment is primarily indoors in a video editing studio,
however he may be required to travel depending on the production's
requirements.

Technical Skills
& Competencies

Proficiency
Level

3

Creative Thinking

Advanced

Immersive Video Editing

3

Problem Solving

Intermediate

Media File Formats Conformation

3

Decision Making

Intermediate

Procurement for Production Operations

4

Digital Literacy

Intermediate

Production Operations

2

Communication

Intermediate

Video Editing

3

• NOTE: *Text in brackets refer to
specialisations included in the job role

HOW TO USE THE TOOL

View details

Proficiency
Level

Colour Grading

He ought to be proficient in using video editing software. He should
maintain a good rapport with his team and be able to provide creative
direction during the video editing process. He should also be attentive
and diligent during storage and editing of the various versions of
content.

Critical Work Functions

Generic l Skills
& Competencies (Top 5)

Level Design

2

Research

4
3

VIDEO EDITOR*

SKILLS
FRAMEWORK
FOR MEDIA
Critical Work Functions
MAIN VIEW
TRACKS

Key Tasks

Plan post production
operations

•
•
•
•

Oversee the sequencing of edited videos to ensure the edited videos are in a logical and sequential order in alignment with the script
Guide teams to visualise the flow of the story
Make changes to the edited footages based on inputs from the creative leadership teams
Oversee the editing of all footage, sound, foley and special effects into the final cut

Execute post-production
operations

•
•
•
•
•

Review script, screenplay and the creative vision of the production
Create an assembly edit and/or rough cut of the content
Develop the edit decision list (EDL) to break down the edits required for each frame
Check the formats and back ups of materials ingest and prepare backups of the material
Produce video outputs in alignment with standards and regulations

Manage teams and/or
departments

• Communicate common goals, direction and accountability among staff
• Develop staff by coaching, mentoring and engaging in career discussions
• Exhibit effective performance management practices within department in accordance with company policies and procedures

GAME PRODUCTION
GAME DESIGN
GAME TECHNICAL DEVELOPMENT
QUALITY ASSURANCE

Career Pathway

(COLOUR GRADING AND ONLINE EDITING)

CONTENT PRODUCTION
AND MANAGEMENT
VISUAL GRAPHICS
PRODUCTION TECHNICAL SERVICES
CONTENT POST-PRODUCTION
MEDIA TECHNOLOGY
AND OPERATIONS
MEDIA BUSINESS MANAGEMENT

TECHNICAL SKILLS &
COMPETENCIES

Perform colour grading
(Specialisation in Colour
Grading)

GENERIC SKILLS
& COMPETENCIES
INTRODUCTION
HOW TO USE THE TOOL

Perform online editing
operations
(Specialisation in Online
Editing)

•
•
•
•
•

Recommend required colour corrections to achieve desired visual impact based on the creative vision
Develop workflow action plans and timelines
Perform colour manipulation of footages to achieve desired visual effects
Balance colour saturation across frames to achieve colour consistency
Perform back up of edited materials and archive them as necessary

•
•
•
•
•
•
•

Retrieve edited visual and audio requirements from production teams
Execute the composition of edited visual and audio requirements into final shots according to creative vision of production
Add subtitles, voiceover and/or commentary in final shots
Conform EDLs to achieve edited high quality footage
Perform edits that will ensure the continuity of final shots by collaborating with the post-production team
Refine edits based on feedback from creative leadership team
Perform back up of edited materials and archive them as necessary

Perform colour grading
SKILLS
FRAMEWORK
FOR MEDIA

(Specialisation in Colour
Grading)
Critical Work Functions

MAIN VIEW
TRACKS
GAME PRODUCTION
GAME DESIGN

Perform online editing
operations
(Specialisation in Online
Editing)

GAME TECHNICAL DEVELOPMENT
QUALITY ASSURANCE
CONTENT PRODUCTION
AND MANAGEMENT
VISUAL GRAPHICS
PRODUCTION TECHNICAL SERVICES
CONTENT POST-PRODUCTION
MEDIA TECHNOLOGY
AND OPERATIONS
MEDIA BUSINESS MANAGEMENT

TECHNICAL SKILLS &
COMPETENCIES
GENERIC SKILLS
& COMPETENCIES
INTRODUCTION
HOW TO USE THE TOOL

Master output content into
required formats
(Specialisation in Online
Editing)

•
•
•
•
•

Recommend required colour corrections to achieve desired visual impact based on the creative vision
Develop workflow action plans and timelines
VIDEO EDITOR*
Perform colour manipulation of footages to achieve desired visual effects
(COLOUR
GRADING AND ONLINE EDITING)
Balance colour saturation across frames to achieve colour consistency
Perform back up of edited materials and archive them as necessary

Key Tasks

•
•
•
•
•
•
•

Retrieve edited visual and audio requirements from production teams
Execute the composition of edited visual and audio requirements into final shots according to creative vision of production
Add subtitles, voiceover and/or commentary in final shots
Conform EDLs to achieve edited high quality footage
Perform edits that will ensure the continuity of final shots by collaborating with the post-production team
Refine edits based on feedback from creative leadership team
Perform back up of edited materials and archive them as necessary

•
•
•
•

Select appropriate video format, bit rate and video resolution to fit format requirements of content distributors
Adjust key frame and frame rate to achieve desired playback sequence
Compress output content to required file size and quality
Produce video outputs in alignment with standards and regulations

Career Pathway

POST-PRODUCTION SUPERVISOR

SKILLS
FRAMEWORK
FOR MEDIA
MAIN VIEW
TRACKS
GAME PRODUCTION
GAME DESIGN
GAME TECHNICAL DEVELOPMENT
QUALITY ASSURANCE
CONTENT PRODUCTION
AND MANAGEMENT
VISUAL GRAPHICS
PRODUCTION TECHNICAL SERVICES
CONTENT POST-PRODUCTION
MEDIA TECHNOLOGY
AND OPERATIONS

Career Pathway

Click on any of the Skills and Competencies to view a detailed description
Technical Skills
& Competencies

Job Description
The Post Production Supervisor oversees all aspects of post-production
processes and management of the post-production teams. He/She is
responsible for resource and financial management by ensuring that
projects are sufficiently staffed and delivered within allocated project
budgets. He is also responsible for translating the creative vision of the
production into clear action plans for the video editing teams and
monitoring project progress to ensure it adheres to the production
schedule.
The working environment is primarily indoors in a video editing studio,
however he may be required to travel depending on the production's
requirements.
He should have an effective understanding of the entire post
production process. He is able to manage projects and teams
effectively. He ought to be able to communicate with all levels of
stakeholders and should possess a good imagination and creative flair
to edit videos that achieve the creative vision of the production.

Proficiency
Level

GENERIC SKILLS
& COMPETENCIES
INTRODUCTION
HOW TO USE THE TOOL

Critical Work Functions

Proficiency
Level

Colour Grading

4

Communication

Advanced

Compositing Visuals

4

Leadership

Advanced

Crew Selection

5

Decision Making

Advanced

Immersive Video Editing

4

Resource Management

Advanced

Media File Formats Conformation

4

Developing People

Advanced

Procurement for Production Operations

5

Production Budget Management

5

Production Operations

4

Sound Editing

5

Sound Mixing

5

Video Editing

4

Level Design

2

Research

4
3

MEDIA BUSINESS MANAGEMENT

TECHNICAL SKILLS &
COMPETENCIES

Generic l Skills
& Competencies (Top 5)

View details

POST-PRODUCTION SUPERVISOR

SKILLS
FRAMEWORK
FOR MEDIA
Critical Work Functions
MAIN VIEW
TRACKS
GAME PRODUCTION

Plan post production
operations

GAME DESIGN
GAME TECHNICAL DEVELOPMENT
QUALITY ASSURANCE
CONTENT PRODUCTION
AND MANAGEMENT

Execute post-production
operations

Career Pathway

Key Tasks

•
•
•
•
•

Conceptualise editing requirements based on the creative vision for the production and the script
Develop project plans for the post-production operations in alignment with the overall production schedules
Identify appropriate crew members for hiring based on the technical requirements of the production
Identify the editing resource requirements such as crew, equipment and software packages
Communicate clear and concise project expectations to editing teams

•
•
•
•

Perform quality checks on deliverables to ensure all creative, aesthetic and legal requirements are met
Oversee the creation of the director's cut and the final cut
Provide updates to the team leads and creative leadership teams on the progress of video editing
Suggest adoption of emerging technologies in work processes to improve quality of output content and work place efficiency

•
•
•
•

Drive project to meet schedules, budget, manpower and technical quality targets
Drive project discipline to document scope changes, issues and risks that affect implementation
Determine and resolve issues associated with project implementation by collaborating with users, technical staff and management
Lead regular project reviews to recommend schedule changes, cost or resource adjustments

•
•
•
•

Define common goals, direction and accountability among staff
Define staff development strategies by coaching, mentoring and engaging in career discussions
Define effective performance management practices within department in accordance with organisational policies and procedures
Oversee budgets, forecasting, work allocations and staffing of the various departments

VISUAL GRAPHICS
PRODUCTION TECHNICAL SERVICES
CONTENT POST-PRODUCTION
MEDIA TECHNOLOGY
AND OPERATIONS

Manage projects

MEDIA BUSINESS MANAGEMENT

TECHNICAL SKILLS &
COMPETENCIES
GENERIC SKILLS
& COMPETENCIES
INTRODUCTION
HOW TO USE THE TOOL

Manage teams and/or
departments

SKILLS
FRAMEWORK
FOR MEDIA

Click on Sub-track names below to view feeder roles and next moves

LINEAR MEDIA
INFRASTRUCTURE

LINEAR MEDIA
OPERATIONS

MEDIA DATA
MANAGEMENT

MAIN VIEW

ON-DEMAND MEDIA
TECHNOLOGY
AND OPERATIONS

TRACKS
Head
Technology and Operations

GAME PRODUCTION
GAME DESIGN
GAME TECHNICAL DEVELOPMENT
QUALITY ASSURANCE
CONTENT PRODUCTION
AND MANAGEMENT
VISUAL GRAPHICS

Manager
Linear Media
Infrastructure

Manager
Linear Media
Operations

Engineer
Linear Media
Infrastructure

Senior
Operator
Linear Media
Operations

Digital Asset
Manager

Manager
On-demand
Media
Technology and
Operations

Digital Asset
Librarian

Executive
On-demand
Media Technology
and
Operations

PRODUCTION TECHNICAL SERVICES
CONTENT POST-PRODUCTION
MEDIA TECHNOLOGY
AND OPERATIONS
MEDIA BUSINESS MANAGEMENT

TECHNICAL SKILLS &
COMPETENCIES
GENERIC SKILLS
& COMPETENCIES
INTRODUCTION
HOW TO USE THE TOOL

Technician
Linear Media
Infrastructure

Operator
Linear Media
Operations

Vertical Progression
Lateral Movement

SKILLS
FRAMEWORK
FOR MEDIA

Click on Sub-track names below to view feeder roles and next moves
LINEAR MEDIA
INFRASTRUCTURE

MAIN VIEW
TRACKS
Head
Technology and Operations

GAME PRODUCTION
GAME DESIGN
GAME TECHNICAL DEVELOPMENT
QUALITY ASSURANCE
CONTENT PRODUCTION
AND MANAGEMENT
VISUAL GRAPHICS

Manager
Linear Media
Infrastructure

Manager
Linear Media
Operations

Engineer
Linear Media
Infrastructure

Senior
Operator
Linear Media
Operations

Technician
Linear Media
Infrastructure

Operator
Linear Media
Operations

PRODUCTION TECHNICAL SERVICES
CONTENT POST-PRODUCTION
MEDIA TECHNOLOGY
AND OPERATIONS
MEDIA BUSINESS MANAGEMENT

TECHNICAL SKILLS &
COMPETENCIES
GENERIC SKILLS
& COMPETENCIES
INTRODUCTION
HOW TO USE THE TOOL

Vertical Progression
Lateral Movement

TECHNICIAN - LINEAR MEDIA INFRASTRUCTURE

SKILLS
FRAMEWORK
FOR MEDIA
MAIN VIEW
TRACKS
GAME PRODUCTION
GAME DESIGN
GAME TECHNICAL DEVELOPMENT
QUALITY ASSURANCE
CONTENT PRODUCTION
AND MANAGEMENT
VISUAL GRAPHICS

Career Pathway

Click on any of the Skills and Competencies to view a detailed description
Technical Skills
& Competencies

Job Description
The Technician - Linear Media Infrastructure supports the design,
installation and maintenance of allocated parts of the organisation's
linear media equipment and infrastructure. He/She assists in delivering
infrastructure projects, including conduct of maintenance on linear
media equipment and infrastructure.
The work involves delivering infrastructure projects as per technical
instructions, standard procedures and learning on-the-job in
a project environment.
He ought to be a responsive communicator and be able to plan his own
work well. He is comfortable with technical instructions and linear
media processes in his own domain.

PRODUCTION TECHNICAL SERVICES
CONTENT POST-PRODUCTION
MEDIA TECHNOLOGY
AND OPERATIONS
MEDIA BUSINESS MANAGEMENT

TECHNICAL SKILLS &
COMPETENCIES
GENERIC SKILLS
& COMPETENCIES
INTRODUCTION
HOW TO USE THE TOOL

Critical Work Functions

View details

Proficiency
Level

Proficiency
Level

Generic l Skills
& Competencies (Top 5)

Broadcast Infrastructure Design

2

Problem Solving

Intermediate

Broadcast Infrastructure Installation

1,2

Communication

Basic

Broadcast Infrastructure Maintenance

1,2

Teamwork

Basic

Emergency Response Management

2

Service Orientation

Basic

Workplace Safety and Health

1

Sense Making

Intermediate

TECHNICIAN - LINEAR MEDIA INFRASTRUCTURE

SKILLS
FRAMEWORK
FOR MEDIA
Critical Work Functions
MAIN VIEW
TRACKS
GAME PRODUCTION

Deliver linear media
infrastructure projects

GAME DESIGN

Key Tasks

• Assist in the creation of technical design for new systems and equipment as per project scope
• Assist in the procurement and delivery of new systems and equipment by preparing purchase orders and approval notes
and coordinating with the vendor
• Assist in the installation of new linear media equipment
• Maintain day-to-day communication with contractors and sub-contractors for infrastructure projects
• Track technical parameters of new systems and equipment for the purpose of commissioning approval

GAME TECHNICAL DEVELOPMENT
QUALITY ASSURANCE
CONTENT PRODUCTION
AND MANAGEMENT
VISUAL GRAPHICS
PRODUCTION TECHNICAL SERVICES
CONTENT POST-PRODUCTION
MEDIA TECHNOLOGY
AND OPERATIONS
MEDIA BUSINESS MANAGEMENT

TECHNICAL SKILLS &
COMPETENCIES
GENERIC SKILLS
& COMPETENCIES
INTRODUCTION
HOW TO USE THE TOOL

Execute linear media
maintenance operations

•
•
•
•
•
•

Carry out preventive maintenance of linear media equipment and infrastructure
Create logs of preventive maintenance for the purpose of record-keeping
Assist in the repair of linear media equipment as per instructions provided
Provide first level support to linear media operations team in case of technical faults
Maintain updated engineering logs and technical records of linear media equipment performance
Adhere to workplace safety and health norms while performing duties

Career Pathway

ENGINEER - LINEAR MEDIA INFRASTRUCTURE

SKILLS
FRAMEWORK
FOR MEDIA
MAIN VIEW
TRACKS
GAME PRODUCTION
GAME DESIGN
GAME TECHNICAL DEVELOPMENT
QUALITY ASSURANCE
CONTENT PRODUCTION
AND MANAGEMENT
VISUAL GRAPHICS
PRODUCTION TECHNICAL SERVICES
CONTENT POST-PRODUCTION

Career Pathway

Click on any of the Skills and Competencies to view a detailed description
Technical Skills
& Competencies

Job Description
The Engineer - Linear Media Infrastructure designs, installs and
maintains linear media equipment and infrastructure within a
designated scope, or specialisation. He/She executes projects for
commissioning of linear media equipment, construction of facilities and
installation of other infrastructure as required for linear media
operations. He is also expected to maintain equipment and
troubleshoot issues that may arise during the course of linear
media operations.
The work involves technical oversight of projects and maintenance
processes as well as tracking progress of projects involving multiple
stakeholders. He spends most of his time at the project site in the
studio overseeing project progress or leading maintenance of
media infrastructure.
He should be effective in planning, communicating and managing
stakeholders to deliver as per expectations.

MEDIA TECHNOLOGY
AND OPERATIONS
MEDIA BUSINESS MANAGEMENT

TECHNICAL SKILLS &
COMPETENCIES
GENERIC SKILLS
& COMPETENCIES
INTRODUCTION
HOW TO USE THE TOOL

Critical Work Functions

View details

Proficiency
Level

Generic l Skills
& Competencies (Top 5)

Proficiency
Level

Broadcast Infrastructure Design

3

Communication

Intermediate

Broadcast Infrastructure Installation

3

Problem Solving

Advanced

Broadcast Infrastructure Maintenance

3

Teamwork

Intermediate

Contract and Vendor Management

2

Sense Making

Intermediate

Emergency Response Management

3

Service Orientation

Intermediate

ENGINEER - LINEAR MEDIA INFRASTRUCTURE

SKILLS
FRAMEWORK
FOR MEDIA
Critical Work Functions
MAIN VIEW
TRACKS
GAME PRODUCTION
GAME DESIGN

Deliver linear media
infrastructure projects

GAME TECHNICAL DEVELOPMENT

Career Pathway

Key Tasks

•
•
•
•
•
•
•

Create technical designs for new equipment and infrastructure as per project scope
Evaluate technical proposals from vendors to shortlist suitable offers
Evaluate proof-of-concept on linear media systems and equipment to be assessed for procurement
Lead the installation of new linear media equipment
Monitor the construction of new facilities and other infrastructure in collaboration with site engineers and project engineers
Maintain updated technical documentation and engineering drawings for all installed equipment
Perform initial tests to clear the linear media equipment for commissioning

•
•
•
•
•
•
•
•

Allocate maintenance responsibilities to technicians
Lead periodic preventive maintenance on linear media equipment and infrastructure
Troubleshoot faults in linear media or network operations and implement solutions to minimise downtime
Perform repairs on linear media equipment
Engage external technical support when troubleshooting faults that cannot be repaired in-house
Review engineering logs and technical records of linear mediaing equipment performance and discrepancies as per standards set
Conduct cost-benefit analysis to justify replacement of old equipment with new equipment
Recommend replacement of equipment that is beyond repair or has exceeded its economic life

QUALITY ASSURANCE
CONTENT PRODUCTION
AND MANAGEMENT
VISUAL GRAPHICS
PRODUCTION TECHNICAL SERVICES
CONTENT POST-PRODUCTION
MEDIA TECHNOLOGY
AND OPERATIONS
MEDIA BUSINESS MANAGEMENT

TECHNICAL SKILLS &
COMPETENCIES
GENERIC SKILLS
& COMPETENCIES
INTRODUCTION
HOW TO USE THE TOOL

Execute linear media
maintenance operations

MANAGER - LINEAR MEDIA INFRASTRUCTURE

SKILLS
FRAMEWORK
FOR MEDIA
MAIN VIEW
TRACKS
GAME PRODUCTION
GAME DESIGN
GAME TECHNICAL DEVELOPMENT
QUALITY ASSURANCE
CONTENT PRODUCTION
AND MANAGEMENT
VISUAL GRAPHICS
PRODUCTION TECHNICAL SERVICES
CONTENT POST-PRODUCTION

Career Pathway

Click on any of the Skills and Competencies to view a detailed description
Technical Skills
& Competencies

Job Description
The Manager - Linear Media Infrastructure manages the plan, design,
procurement, installation and maintenance of all linear media
equipment and infrastructure for the organisation. He/She plans and
delivers projects for new facilities, as well as decommissioning of
redundant infrastructure. He uses relevant performance metrices to
evaluates performance of current linear media infrastructure and
ideate possible enhancements to improve media operations . He also
drives preventive maintenance of linear media equipment and
infrastructure.
The work requires driving multiple concurrent projects involving several
internal and external stakeholders. He spends most of his time planning
and overseeing projects as well as day-to-day operations.
He should be an expert planner and an effective people manager. He
should be able to manage multiple projects and various stakeholders
effectively.

MEDIA TECHNOLOGY
AND OPERATIONS
MEDIA BUSINESS MANAGEMENT

TECHNICAL SKILLS &
COMPETENCIES
GENERIC SKILLS
& COMPETENCIES
INTRODUCTION
HOW TO USE THE TOOL

Critical Work Functions

View details

Proficiency
Level

Generic l Skills
& Competencies (Top 5)

Proficiency
Level

Broadcast Infrastructure Design

4

Leadership

Intermediate

Broadcast Infrastructure Installation

4

Communication

Intermediate

Broadcast Infrastructure Maintenance

4

Decision Making

Advanced

Contract and Vendor Management

3

Developing People

Intermediate

Emergency Response Management

4

Resource Management

Intermediate

MANAGER - LINEAR MEDIA INFRASTRUCTURE

SKILLS
FRAMEWORK
FOR MEDIA
Critical Work Functions
MAIN VIEW
TRACKS
GAME PRODUCTION

Plan media infrastructure
and operations

Key Tasks

•
•
•
•

Develop plans for the organisation's linear media infrastructure upgrade
Prioritise infrastructure upgrades based on criticality, functional benefits, budgetary constraints and organisational strategy
Prepare budget for proposed infrastructure projects
Maintain business relationships with key equipment and maintenance service vendors

•
•
•
•
•
•
•
•
•

Outline project scope, deliverables and success criteria in alignment with the organisation's linear media infrastructure requirements
Allocate roles and responsibilities to the project team for linear media infrastructure projects
Review technical designs for equipment and infrastructure as per project scope
Allocate resources to the project team
Give approvals to the project team
Seek approvals for equipment and material procurement by creating and submitting requisitions for approval
Purchase equipment and materials using the appropriate tendering process by coordinating with the procurement team
Oversee the installation of new linear media equipment and infrastructure
Approve the commissioning of new linear media equipment after analysing test reports and checking for
adherence to desired parameters

GAME DESIGN
GAME TECHNICAL DEVELOPMENT
QUALITY ASSURANCE
CONTENT PRODUCTION
AND MANAGEMENT
VISUAL GRAPHICS

Deliver linear media
infrastructure projects

PRODUCTION TECHNICAL SERVICES
CONTENT POST-PRODUCTION
MEDIA TECHNOLOGY
AND OPERATIONS
MEDIA BUSINESS MANAGEMENT

TECHNICAL SKILLS &
COMPETENCIES
GENERIC SKILLS
& COMPETENCIES

Execute linear media
maintenance operations

Career Pathway

• Develop annual preventive maintenance schedule in collaboration with the linear media operations team
• Oversee the preventive maintenance calendar and periodic reviews on the preventive maintenance
• Develop internal service level agreements (SLAs) for troubleshooting technical faults, in collaboration with
the linear media operations team
• Facilitate resolution of technical issues that cannot be resolved in-house by engaging external vendors
• Develop standard operating procedures (SOPs) for preventive and corrective maintenance processes

INTRODUCTION
HOW TO USE THE TOOL

Improve performance of
media operations

•
•
•
•
•

Evaluate performance of linear media infrastructure by analysing key performance metrics
Analyse and develop supportable solutions for major breakdowns in collaboration with the linear media operations team and vendors
Develop measures to improve performance of linear media infrastructure
Review linear media equipment and infrastructure to recommend upgrade
Implement key infrastructural changes to automate linear media processes

• Communicate common goals, direction and accountability among staff

SKILLS
FRAMEWORK
FOR MEDIA

Execute linear media
maintenance operations
Critical Work Functions

MAIN VIEW
TRACKS
GAME PRODUCTION

VISUAL GRAPHICS
PRODUCTION TECHNICAL SERVICES
CONTENT POST-PRODUCTION
MEDIA TECHNOLOGY
AND OPERATIONS
MEDIA BUSINESS MANAGEMENT

TECHNICAL SKILLS &
COMPETENCIES
GENERIC SKILLS
& COMPETENCIES
INTRODUCTION
HOW TO USE THE TOOL

Key Tasks

Improve performance of
media operations

Evaluate performance of linear media infrastructure by analysing key performance metrics
Analyse and develop supportable solutions for major breakdowns in collaboration with the linear media operations team and vendors
Develop measures to improve performance of linear media infrastructure
Review linear media equipment and infrastructure to recommend upgrade
Implement key infrastructural changes to automate linear media processes

Manage teams and/or
departments

•
•
•
•

Communicate common goals, direction and accountability among staff
Develop staff by coaching, mentoring and engaging in career discussions
Exhibit effective performance management practices within department in accordance with organisational policies and procedures
Monitor budgets, forecasting, work allocations and staffing of the various departments

GAME TECHNICAL DEVELOPMENT

CONTENT PRODUCTION
AND MANAGEMENT

Career Pathway

•
•
•
•
•

GAME DESIGN

QUALITY ASSURANCE

MA

• Oversee the preventive maintenance calendar and periodic reviews on the preventive maintenance
• Develop internal service level agreements (SLAs) for troubleshooting technical faults, in collaboration with
N the
AG
ER - LINEAR MEDIA INFRASTRUCTURE
linear media operations team
• Facilitate resolution of technical issues that cannot be resolved in-house by engaging external vendors
• Develop standard operating procedures (SOPs) for preventive and corrective maintenance processes

SKILLS
FRAMEWORK
FOR MEDIA

Click on Sub-track names below to view feeder roles and next moves
LINEAR MEDIA
OPERATIONS

MAIN VIEW
TRACKS
GAME PRODUCTION

Head
Technology and Operations

GAME DESIGN
GAME TECHNICAL DEVELOPMENT
QUALITY ASSURANCE
CONTENT PRODUCTION
AND MANAGEMENT
VISUAL GRAPHICS

Manager
Linear Media
Operations

Digital Asset
Manager

PRODUCTION TECHNICAL SERVICES
CONTENT POST-PRODUCTION
MEDIA TECHNOLOGY
AND OPERATIONS
MEDIA BUSINESS MANAGEMENT

TECHNICAL SKILLS &
COMPETENCIES

Senior
Operator
Linear Media
Operations

GENERIC SKILLS
& COMPETENCIES
INTRODUCTION
HOW TO USE THE TOOL

Operator
Linear Media
Operations

Vertical Progression
Lateral Movement

OPERATOR - LINEAR MEDIA OPERATIONS

SKILLS
FRAMEWORK
FOR MEDIA
MAIN VIEW
TRACKS
GAME PRODUCTION
GAME DESIGN
GAME TECHNICAL DEVELOPMENT
QUALITY ASSURANCE
CONTENT PRODUCTION
AND MANAGEMENT
VISUAL GRAPHICS
PRODUCTION TECHNICAL SERVICES

Career Pathway

Click on any of the Skills and Competencies to view a detailed description
Job Description
The Operator - Linear Media Operations performs allocated tasks in the
areas of content ingest, playout, transmission and distribution systems
to support linear media operations. He/She monitors the performance
of linear media equipment and processes and communicates any issues
for troubleshooting. He also maintains programming logs for
compliance purposes.
The work involves constant monitoring of systems over long shifts and
periods. He will have to be alert and report any anomalies or system
faults immediately once detected.
He is required to have high concentration levels as well as an eye for
detail to spot problems and issues. He should be able to follow as well
as retain and apply technical instructions. He should also be an able
communicator to communicate with various stakeholders effectively.

CONTENT POST-PRODUCTION
MEDIA TECHNOLOGY
AND OPERATIONS
MEDIA BUSINESS MANAGEMENT

TECHNICAL SKILLS &
COMPETENCIES
GENERIC SKILLS
& COMPETENCIES
INTRODUCTION
HOW TO USE THE TOOL

Critical Work Functions

View details

Technical Skills
& Competencies

Proficiency
Level

Proficiency
Level

Generic l Skills
& Competencies (Top 5)

Content Ingest Operations

1,2

Communication

Basic

Emergency Response Management

2

Service Orientation

Intermediate

Master Control Room Operations

1,2

Teamwork

Basic

Media Content Cataloguing

3

Problem Solving

Basic

Media Data Management

2

Sense Making

Basic

Media File Formats Conformation

3

Workplace Safety and Health

1

OPERATOR - LINEAR MEDIA OPERATIONS

SKILLS
FRAMEWORK
FOR MEDIA
Critical Work Functions
MAIN VIEW
TRACKS
GAME PRODUCTION

Execute content ingest
operations

GAME DESIGN

Career Pathway

Key Tasks

•
•
•
•
•
•

Operate linear media testing and monitoring equipment to track signal parameters
Monitor the recording of incoming signals and report discrepancies
Perform quality checks on ingested content for to ensure adherence to technical quality specifications
Assist in the segmentation of content, as per the schedule for commercials and on-air promotions
Contribute to encoding and transcoding of content for linear media operations
Contribute to the cataloguing and storage of all versions of content in accordance with media asset management guidelines

•
•
•
•
•
•
•
•

Store content at playout location on server after retrieval
Monitor playout of content over traditional and automated systems to ensure smooth playout
Communicate any issues immediately to the linear media infrastructure team to restore transmission continuity
Assist in monitoring the transmission satellite uplink to ensure smooth transmission
Obtain filler materials to make-up for time differences by coordinating with program planning, scheduling and advertisement sales teams
Assist in signal recovery to put programme back on-air in the event of transmission disruptions
Adhere to workplace safety and health norms while performing duties
Maintain programming logs for compliance purposes

GAME TECHNICAL DEVELOPMENT
QUALITY ASSURANCE
CONTENT PRODUCTION
AND MANAGEMENT
VISUAL GRAPHICS
PRODUCTION TECHNICAL SERVICES

Execute playout and
transmission operations

CONTENT POST-PRODUCTION
MEDIA TECHNOLOGY
AND OPERATIONS
MEDIA BUSINESS MANAGEMENT

TECHNICAL SKILLS &
COMPETENCIES
GENERIC SKILLS
& COMPETENCIES
INTRODUCTION
HOW TO USE THE TOOL

Execute distribution operations

• Assist in configuring systems for video over fiber and internet protocol (IP) streaming platforms
• Assist in service distribution by providing conditional access to customers over satellite, fibre networks and IP networks

SENIOR OPERATOR - LINEAR MEDIA OPERATIONS

SKILLS
FRAMEWORK
FOR MEDIA
MAIN VIEW
TRACKS
GAME PRODUCTION
GAME DESIGN
GAME TECHNICAL DEVELOPMENT
QUALITY ASSURANCE
CONTENT PRODUCTION
AND MANAGEMENT
VISUAL GRAPHICS
PRODUCTION TECHNICAL SERVICES
CONTENT POST-PRODUCTION

Career Pathway

Click on any of the Skills and Competencies to view a detailed description
Job Description
The Senior Operator - Linear Media Operations maintains the continuity
of processes for linear media operations by operating equipment for
receiving, transforming, organising and transmitting linear media
content. He/She is responsible for executing processes for ingesting,
encoding and storing content. He also manages the playout,
transmission, signal recovery and distribution of content
for the channel.
The work involves working in shifts , involving coordination, monitoring
and troubleshooting of linear media operations. He will have to be alert
and resolve anomalies or system faults immediately once detected.
He is required to have an eye for detail and be effective at problemsolving in order to manage issues and ensure continuity of operations.
He should be an expert in his domain and be proficient at stakeholder
management to deliver in coordination with multiple technical teams
and stakeholders.

MEDIA TECHNOLOGY
AND OPERATIONS

Technical Skills
& Competencies

Proficiency
Level

GENERIC SKILLS
& COMPETENCIES
INTRODUCTION
HOW TO USE THE TOOL

Critical Work Functions

View details

Proficiency
Level

Content Ingest Operations

3

Communication

Intermediate

Contract and Vendor Management

2

Service Orientation

Intermediate

Emergency Response Management

3

Teamwork

Intermediate

Master Control Room Operations

3

Problem Solving

Intermediate

Media Content Cataloguing

3

Decision Making

Intermediate

Media Data Management

2

Media File Formats Conformation

3

Workplace Safety and Health

1

MEDIA BUSINESS MANAGEMENT

TECHNICAL SKILLS &
COMPETENCIES

Generic l Skills
& Competencies (Top 5)

SENIOR OPERATOR - LINEAR MEDIA OPERATIONS

SKILLS
FRAMEWORK
FOR MEDIA
Critical Work Functions
MAIN VIEW
TRACKS
GAME PRODUCTION
GAME DESIGN

Execute content ingest
operations

GAME TECHNICAL DEVELOPMENT
QUALITY ASSURANCE
CONTENT PRODUCTION
AND MANAGEMENT
VISUAL GRAPHICS
PRODUCTION TECHNICAL SERVICES
CONTENT POST-PRODUCTION
MEDIA TECHNOLOGY
AND OPERATIONS

Execute playout and
transmission operations

MEDIA BUSINESS MANAGEMENT

TECHNICAL SKILLS &
COMPETENCIES
GENERIC SKILLS
& COMPETENCIES
INTRODUCTION

Execute distribution operations

HOW TO USE THE TOOL

Improve performance of media
operations

Career Pathway

Key Tasks

•
•
•
•
•
•
•
•

Monitor incoming signals for quality and continuity of processes for linear media operations
Record incoming signals for storage and playback
Conduct audits to ensure adherence to technical quality specifications
Segment recorded content as per the commercials and on-air promotions schedule
Perform encoding and transcoding on ingested content for linear media operations
Assign unique asset tags, watermarks and content metadata to each file in accordance with media asset management guidelines
Store each version of the media file at the appropriate location in the media asset management database
Enforce workplace safety and health norms while performing duties

• Retrieve content from the media asset management database for playback
• Execute playback for scheduled content as per the playlist from programme planning and scheduling
• Switch between live and recorded programming, commercials and on-air promotions in accordance
with schedules maintaining on-air continuity
• Monitor transmission uplink to ensure smooth transmission
• Resolve 'missing materials' as per the channel schedule by collaborating with the programme planning,
scheduling and advertisement sales teams
• Generate as-run log for commercials to be used by the advertisement sales team for billing purposes
• Monitor on-air output to resolve issues that may arise in signals, audio or video quality
• Execute first level signal recovery to restore programme back on air in case of any unexpected signal disruption
• Configure systems for video over fibre and internet protocol (IP) streaming platforms
• Execute service distribution by providing conditional access to customers over digital satellite, fibre networks and IP networks
• Add new customer credentials to conditional access systems for the purpose of distribution
•
•
•
•

Prepare periodic linear media operations reports for management updates
Track key linear media operations metrics to evaluate performance of linear media operations
Identify recurrent issues in linear media systems and equipment by tracking performance parameters
Improve linear media performance by recommending appropriate solutions to handle linear media equipment
and systems with recurrent issues

MANAGER - LINEAR MEDIA OPERATIONS

SKILLS
FRAMEWORK
FOR MEDIA
MAIN VIEW
TRACKS
GAME PRODUCTION
GAME DESIGN
GAME TECHNICAL DEVELOPMENT
QUALITY ASSURANCE
CONTENT PRODUCTION
AND MANAGEMENT
VISUAL GRAPHICS
PRODUCTION TECHNICAL SERVICES

Career Pathway

Click on any of the Skills and Competencies to view a detailed description
Job Description
The Manager - Linear Media Operations manages linear media
operations for linear platforms by developing and monitoring
processes, allocating tasks to the team, ensuring on-air continuity and
evaluating and improving performance. He/She is also responsible for
identifying the scope to enhance the efficiencies of the linear media
operations through automation or process optimisation.
He manages the team involved in maintaining continuity of linear
media operations. He has to be aware of all processes and operations
of linear media operations and ensures that the linear media
operations team is always alert to any system faults or anomalies.
He ought to be proficient at people management to guide his team in
executing operations effectively. He is also required to be effective at
planning and organising as well as managing stakeholders.

CONTENT POST-PRODUCTION
MEDIA TECHNOLOGY
AND OPERATIONS

Technical Skills
& Competencies

Proficiency
Level

GENERIC SKILLS
& COMPETENCIES
INTRODUCTION
HOW TO USE THE TOOL

Critical Work Functions

View details

Proficiency
Level

Content Ingest Operations

4

Leadership

Intermediate

Contract and Vendor Management

3

Communication

Intermediate

Emergency Response Management

4

Resource Management

Intermediate

Master Control Room Operations

4

Decision Making

Intermediate

Media Content Cataloguing

3

Developing People

Intermediate

Media Data Management

2

Media File Formats Conformation

4

Workplace Safety and Health

3

MEDIA BUSINESS MANAGEMENT

TECHNICAL SKILLS &
COMPETENCIES

Generic l Skills
& Competencies (Top 5)

MANAGER - LINEAR MEDIA OPERATIONS

SKILLS
FRAMEWORK
FOR MEDIA
Critical Work Functions
MAIN VIEW
TRACKS
GAME PRODUCTION

Plan media infrastructure
and operations

GAME DESIGN
GAME TECHNICAL DEVELOPMENT
QUALITY ASSURANCE
CONTENT PRODUCTION
AND MANAGEMENT
VISUAL GRAPHICS

Manage linear media
operations

PRODUCTION TECHNICAL SERVICES

Career Pathway

Key Tasks

•
•
•
•
•

Contribute to the development of current and future linear media operations strategy
Develop operating plans for linear media operations including goals, focus areas and key metrics
Prepare the operations budget for linear media operations
Assist in developing contingency plans and equipment redundancies to minimise loss of service from technical failure
Plan linear media operations processes in compliance with applicable regulatory norms and service requirements

•
•
•
•
•
•
•

Develop optimised processes for linear media operations including ingest, playout and transmission operations
Develop standard operating procedures (SOPs) for all linear media operations to guide the linear media operations team
Allocate roles and responsibilities to the linear media operations team
Monitor linear media operations for smooth functioning of ingest, playout, transmission and distribution systems
Ensure on-air continuity by liaising with the relevant departments
Troubleshoot any technical issues that may impact linear media continuity by collaborating with the linear media infrastructure team
Monitor team adherence to workplace safety and health norms

•
•
•
•
•

Analyse internal service level agreements (SLAs) and performance metrics to evaluate performance of linear media operations
Engage linear media infrastructure team and vendors during major breakdowns for developing supportable solutions
Develop measures to improve performance of linear media operations
Review linear media equipment and infrastructure to recommend upgrades
Drive the automation plan for highly repetitive or manual processes to improve the efficiency and performance
of linear media operations

•
•
•
•

Communicate common goals, direction and accountability among staff
Develop staff by coaching, mentoring and career discussions
Exhibit effective performance management practices within department in accordance with organisational policies and procedures
Monitor budgets, forecasting, work allocations and staffing of the various departments

CONTENT POST-PRODUCTION
MEDIA TECHNOLOGY
AND OPERATIONS
MEDIA BUSINESS MANAGEMENT

TECHNICAL SKILLS &
COMPETENCIES

Improve performance of
media operations

GENERIC SKILLS
& COMPETENCIES
INTRODUCTION
HOW TO USE THE TOOL

Manage teams and/or
departments

SKILLS
FRAMEWORK
FOR MEDIA

Click on Sub-track names below to view feeder roles and next moves
MEDIA DATA
MANAGEMENT

MAIN VIEW
TRACKS
GAME PRODUCTION
GAME DESIGN
GAME TECHNICAL DEVELOPMENT
QUALITY ASSURANCE

Digital Asset
Manager

CONTENT PRODUCTION
AND MANAGEMENT
VISUAL GRAPHICS
PRODUCTION TECHNICAL SERVICES
CONTENT POST-PRODUCTION
MEDIA TECHNOLOGY
AND OPERATIONS
MEDIA BUSINESS MANAGEMENT

TECHNICAL SKILLS &
COMPETENCIES

Digital Asset
Librarian

GENERIC SKILLS
& COMPETENCIES
INTRODUCTION
HOW TO USE THE TOOL

Vertical Progression
Lateral Movement

D I GI TA L A S S E T LI B RA RI A N

SKILLS
FRAMEWORK
FOR MEDIA
MAIN VIEW
TRACKS
GAME PRODUCTION
GAME DESIGN
GAME TECHNICAL DEVELOPMENT
QUALITY ASSURANCE
CONTENT PRODUCTION
AND MANAGEMENT
VISUAL GRAPHICS

Career Pathway

Click on any of the Skills and Competencies to view a detailed description
Technical Skills
& Competencies

Job Description
The Digital Asset Librarian supports the management of digital content
assets in the collection, organisation, maintenance, archival and
delivery stages. He/She maintains relevant naming conventions,
metadata and content rights information for digital content assets. He
set ups, configures, operates, maintains and monitors media data
management systems. He also manages access to the organisation's
content for internal users.

Proficiency
Level

Proficiency
Level

Generic l Skills
& Competencies (Top 5)

Emergency Response Management

3

Service Orientation

Basic

Media Content Cataloguing

3

Teamwork

Basic

Media Data Management

3

Communication

Basic

He works in an individual capacity. He spends most of his time
operating computer-based systems to catalogue content and
provide access to users.

Problem Solving

Basic

He should be proficient at workflow management and troubleshooting.
He is a meticulous planner and an effective communicator.

Computational Thinking

Basic

PRODUCTION TECHNICAL SERVICES
CONTENT POST-PRODUCTION
MEDIA TECHNOLOGY
AND OPERATIONS
MEDIA BUSINESS MANAGEMENT

TECHNICAL SKILLS &
COMPETENCIES
GENERIC SKILLS
& COMPETENCIES
INTRODUCTION
HOW TO USE THE TOOL

Critical Work Functions

View details

D I GI TA L A S S E T LI B RA RI A N

SKILLS
FRAMEWORK
FOR MEDIA
Critical Work Functions
MAIN VIEW
TRACKS

Establish media data
management systems

Key Tasks

• Assist in documenting guiding principles, user requirements and related media data workflows
• Maintain accurate procedures and records for the media data management system
• Maintain records of licenses, releases and expiration dates of all digital assets

GAME PRODUCTION
GAME DESIGN
GAME TECHNICAL DEVELOPMENT
QUALITY ASSURANCE
CONTENT PRODUCTION
AND MANAGEMENT

Execute media data
management operations

VISUAL GRAPHICS

•
•
•
•
•
•
•

Allocate permissions and special requests to approved users
Conduct training for internal and external users on the use of the data management systems
Ensure submission of digital content assets are of appropriate quality by collaborating with other departments
Assign appropriate metadata and taxonomy to digital content assets based on approved guidelines
Facilitate retrieval of previously catalogued digital content assets
Provide support to users regarding access to the media data management system
Follow the archiving rules and processes to ensure maximisation of storage space and effective practices for data retrieval

•
•
•
•

Gather user feedback on improvements in productivity, support and ease of use of the data management system
Generate reports from the data management system for business analysis
Assist in technical maintenance, troubleshooting and upgrading of the data management system
Perform digital archiving, asset expiration and other aspects of digital asset lifecycle maintenance activities

PRODUCTION TECHNICAL SERVICES
CONTENT POST-PRODUCTION
MEDIA TECHNOLOGY
AND OPERATIONS
MEDIA BUSINESS MANAGEMENT

TECHNICAL SKILLS &
COMPETENCIES
GENERIC SKILLS
& COMPETENCIES
INTRODUCTION
HOW TO USE THE TOOL

Manage the postimplementation of the data
management system

Career Pathway

D I GI TA L A S S E T M A N AGE R

SKILLS
FRAMEWORK
FOR MEDIA
MAIN VIEW
TRACKS
GAME PRODUCTION
GAME DESIGN
GAME TECHNICAL DEVELOPMENT
QUALITY ASSURANCE
CONTENT PRODUCTION
AND MANAGEMENT
VISUAL GRAPHICS
PRODUCTION TECHNICAL SERVICES
CONTENT POST-PRODUCTION
MEDIA TECHNOLOGY
AND OPERATIONS

Career Pathway

Click on any of the Skills and Competencies to view a detailed description
Technical Skills
& Competencies

Job Description
The Digital Asset Manager oversees the management of the
organisation's digital content assets in the collection, organisation,
maintenance, archiving and delivery stages. He/She develops the
policies for the data management system and master library of
documents, images, videos, presentations, audio files, including the
type of formats needed for various platforms. He also establishes
relevant naming conventions, metadata and content rights standards
and assortment and collection relationships. He collaborates with
media operations and sales teams, as well as external stakeholders
such as agency representatives and vendors on the management
of the digital assets.
The work involves setting up systems, establishing processes, planning
operations and leading a team involved in the execution of media data
management operations.
He is an expert planner and effective at stakeholder management. He
should be able to multi-task in a fast-paced environment and be able to
work both independently and collaboratively in cross-functional groups.

MEDIA BUSINESS MANAGEMENT

TECHNICAL SKILLS &
COMPETENCIES
GENERIC SKILLS
& COMPETENCIES
INTRODUCTION
HOW TO USE THE TOOL

Critical Work Functions

View details

Proficiency
Level

Generic l Skills
& Competencies (Top 5)

Proficiency
Level

Emergency Response Management

4

Resource Management

Advanced

Media Content Cataloguing

4

Communication

Intermediate

Media Data Management

4

Service Orientation

Intermediate

Problem Solving

Intermediate

Digital Literacy

Intermediate

D I GI TA L A S S E T M A N AGE R

SKILLS
FRAMEWORK
FOR MEDIA
Critical Work Functions
MAIN VIEW
TRACKS

Plan media infrastructure
and operations

Career Pathway

Key Tasks

• Contribute to the development of strategy and future plans for media data management operations
• Develop operating plans for media data management operations including goals, focus areas and key metrics
• Prepare operations budget for media data management operations

GAME PRODUCTION
GAME DESIGN
GAME TECHNICAL DEVELOPMENT
QUALITY ASSURANCE
CONTENT PRODUCTION
AND MANAGEMENT

Establish media data
management systems

VISUAL GRAPHICS
PRODUCTION TECHNICAL SERVICES

• Lead development of the data management vision, guiding principles, use cases, end user experiences, requirements and roadmap by
collaborating with relevant stakeholders
• Define project scopes and craft business requirements document with inputs from relevant stakeholders
• Manage the procurement or development of the data management system
• Define metadata, taxonomy and content rights standards, security and system requirements by collaborating with cross-functional
teams
• Manage the budget and delivery schedule of the data management system
• Evaluate digital storage solutions, backup and other necessary adjustments for safe data storage by collaborating with the
Information Technology (IT) team

CONTENT POST-PRODUCTION
MEDIA TECHNOLOGY
AND OPERATIONS
MEDIA BUSINESS MANAGEMENT

TECHNICAL SKILLS &
COMPETENCIES

Execute media data
management operations

GENERIC SKILLS
& COMPETENCIES
INTRODUCTION
HOW TO USE THE TOOL

Manage the postimplementation of the data
management system

Implement the data management system and user adoption programme
Promote the use of the data management system across the organisation
Manage the end-to-end digital asset lifecycle
Recommend ways to enhance automation of metadata tagging process and content ingest
Define the internal and external users of the data management system including managing permissions
and special access requests and permissions
• Oversee all data management projects such as new user groups, new use-cases, integrations and new features
•
•
•
•
•

Prioritise requirements based on user feedback and unmet business objectives
Review data management system generated reports and ensure that the business objectives are met
Conduct research on latest data management technology trends and innovations to ensure compatibility and relevance
Perform annual audit to assess the data management system to make adjustments to achieve ease of use
and smooth workflows internally and externally
• Establish periodic data verification review processes to ensure data accuracy
•
•
•
•

• Analyse key metrics to evaluate the performance of media data management systems and operations

SKILLS
FRAMEWORK
FOR MEDIA

Execute media data
management operations

Critical Work Functions
MAIN VIEW
TRACKS
GAME PRODUCTION

Manage the postimplementation of the data
management system

GAME DESIGN

• Manage the end-to-end digital asset lifecycle
• Recommend ways to enhance automation of metadata tagging process and content ingest
D I GI TA L A S S E T M A N AGE R
• Define the internal and external users of the data management system including managing permissions
and special access requests and permissions
• Oversee all data management projects such as new user groups, new use-cases, integrations and new features
Key Tasks

Prioritise requirements based on user feedback and unmet business objectives
Review data management system generated reports and ensure that the business objectives are met
Conduct research on latest data management technology trends and innovations to ensure compatibility and relevance
Perform annual audit to assess the data management system to make adjustments to achieve ease of use
and smooth workflows internally and externally
• Establish periodic data verification review processes to ensure data accuracy
•
•
•
•

GAME TECHNICAL DEVELOPMENT
QUALITY ASSURANCE
CONTENT PRODUCTION
AND MANAGEMENT
VISUAL GRAPHICS
PRODUCTION TECHNICAL SERVICES
CONTENT POST-PRODUCTION
MEDIA TECHNOLOGY
AND OPERATIONS
MEDIA BUSINESS MANAGEMENT

TECHNICAL SKILLS &
COMPETENCIES
GENERIC SKILLS
& COMPETENCIES
INTRODUCTION
HOW TO USE THE TOOL

Improve performance of
media operations

•
•
•
•

Analyse key metrics to evaluate the performance of media data management systems and operations
Investigate major lapses and faults in media data management systems to identify factors responsible
Develop measures to improve performance of media data management systems and operations
Implement automated processes to improve the efficiency of media data management systems and operations

Career Pathway

SKILLS
FRAMEWORK
FOR MEDIA

Click on Sub-track names below to view feeder roles and next moves
ON-DEMAND MEDIA
TECHNOLOGY
AND OPERATIONS

MAIN VIEW
TRACKS
GAME PRODUCTION

Head
Technology and Operations

GAME DESIGN
GAME TECHNICAL DEVELOPMENT
QUALITY ASSURANCE
CONTENT PRODUCTION
AND MANAGEMENT
VISUAL GRAPHICS
PRODUCTION TECHNICAL SERVICES

Manager
On-demand
Media
Technology and
Operations

CONTENT POST-PRODUCTION
MEDIA TECHNOLOGY
AND OPERATIONS
MEDIA BUSINESS MANAGEMENT

TECHNICAL SKILLS &
COMPETENCIES
GENERIC SKILLS
& COMPETENCIES

Executive
On-demand
Media Technology
and
Operations

INTRODUCTION
HOW TO USE THE TOOL

Vertical Progression
Lateral Movement

EXECUTIVE - ON-DEMAND
MEDIA TECHNOLOGY AND OPERATIONS

SKILLS
FRAMEWORK
FOR MEDIA

Career Pathway

Click on any of the Skills and Competencies to view a detailed description
MAIN VIEW
TRACKS
GAME PRODUCTION
GAME DESIGN
GAME TECHNICAL DEVELOPMENT
QUALITY ASSURANCE
CONTENT PRODUCTION
AND MANAGEMENT
VISUAL GRAPHICS
PRODUCTION TECHNICAL SERVICES
CONTENT POST-PRODUCTION
MEDIA TECHNOLOGY
AND OPERATIONS

Job Description
The Executive - On-Demand Media Technology and Operations
supports the delivery of the organisation's content to the viewers over
on-demand media platforms. He/She executes processes such as
ingesting, encoding, transcoding and quality checks on incoming
content to maintain compliance with the organisation's technical
standards. He designs, develops and deploys media applications to
meet media workflows and customer content delivery requirements.
He also designs, deploys and operationalises content delivery networks
(CDNs) to deliver the organisation's content to customers.
The work involves end-to-end involvement in on-demand media
operations, including design, development, deployment
and maintenance.
He should be able to think creatively and innovatively. He ought to be
process-oriented. He is also expected to be effective at collaboration
and stakeholder management to be able to work with teams
across the organisation.

MEDIA BUSINESS MANAGEMENT

TECHNICAL SKILLS &
COMPETENCIES
GENERIC SKILLS
& COMPETENCIES
INTRODUCTION
HOW TO USE THE TOOL

Critical Work Functions

View details

Technical Skills
& Competencies

Proficiency
Level

Proficiency
Level

Generic l Skills
& Competencies (Top 5)

Application Development

3

Problem Solving

Intermediate

Content Delivery Network Operations

3

Computational Thinking

Intermediate

Content Ingest Operations

3

Digital Literacy

Basic

Network Administration and Maintenance 2

Teamwork

Intermediate

Network Configuration

Communication

Intermediate

2

EXECUTIVE - ON-DEMAND
MEDIA TECHNOLOGY AND OPERATIONS

SKILLS
FRAMEWORK
FOR MEDIA
Critical Work Functions
MAIN VIEW
TRACKS
GAME PRODUCTION

Develop media applications

GAME DESIGN

Career Pathway

Key Tasks

• Design software enhancements and/or new application products to meet internal media workflow requirements
and customer media access requirements
• Write code to develop software enhancements and/or new applications based on approved designs
• Perform load and functionality testing of developed applications to analyse performance and stability
• Deliver product releases on schedule by collaborating with the relevant teams
• Maintain updated documentation for deployment and maintenance of media applications

GAME TECHNICAL DEVELOPMENT
QUALITY ASSURANCE
CONTENT PRODUCTION
AND MANAGEMENT
VISUAL GRAPHICS

Execute on-demand media
content operations

PRODUCTION TECHNICAL SERVICES
CONTENT POST-PRODUCTION
MEDIA TECHNOLOGY
AND OPERATIONS
MEDIA BUSINESS MANAGEMENT

TECHNICAL SKILLS &
COMPETENCIES
GENERIC SKILLS
& COMPETENCIES
INTRODUCTION
HOW TO USE THE TOOL

Execute content delivery
operations

•
•
•
•
•

Ingest media content by recording and/or storing media content
Review quality of ingested content based on technical specifications and aesthetic quality
Perform quality checks on incoming content across various formats and media
Perform encoding and transcoding to transform the media content into the required formats
Collaborate with the media data management team for the cataloguing, classification and storage of media content

• Design network architecture for new systems and products or modifications to existing systems and products
• Configure data centre hardware for the purpose of deployment and operations
• Deploy content delivery networks (CDNs) for new and existing products and systems to achieve new features,
functionality and/or operational efficiency
• Execute the placement, version control and caching of content on CDNs as per content requirements
• Manage network traffic for CDN operations by deploying measures for routing network traffic in an efficient manner
• Troubleshoot bottlenecks, outages, errors and other issues in CDN operations to identify root cause and take appropriate action
• Perform CDN maintenance activities to ensure smooth CDN operations and minimise downtime
• Maintain reports to track content delivery performance metrics and technical faults

MANAGER - ON-DEMAND
MEDIA TECHNOLOGY AND OPERATIONS

SKILLS
FRAMEWORK
FOR MEDIA

Career Pathway

Click on any of the Skills and Competencies to view a detailed description
MAIN VIEW
TRACKS
GAME PRODUCTION
GAME DESIGN
GAME TECHNICAL DEVELOPMENT
QUALITY ASSURANCE
CONTENT PRODUCTION
AND MANAGEMENT
VISUAL GRAPHICS
PRODUCTION TECHNICAL SERVICES
CONTENT POST-PRODUCTION
MEDIA TECHNOLOGY
AND OPERATIONS

Job Description
The Manager - On-Demand Media Technology and Operations plans
the delivery of the organisation's content to viewers over on-demand
media platforms. He/She develops operating plans, goals, metrics and
processes for the organisation's on-demand media technology and
operations. He collaborates with various teams to define requirements
for media applications to support on-demand media operations. He
also leads the design, delivery, planning and operationalising of content
delivery networks (CDNs) to deliver the organisation's
content to customers.
The work involves operational planning as well as technical leadership.
He should be able to work with teams across the organisation to
develop and execute ideas.
He should be an effective planner and has the ability to manage
stakeholders across the organisation. He ought to be a proficient
communicator and is able to effectively collaborate with multiple
teams across the organisation.

MEDIA BUSINESS MANAGEMENT

TECHNICAL SKILLS &
COMPETENCIES
GENERIC SKILLS
& COMPETENCIES
INTRODUCTION
HOW TO USE THE TOOL

Critical Work Functions

View details

Technical Skills
& Competencies

Proficiency
Level

Generic l Skills
& Competencies (Top 5)

Proficiency
Level

Application Development

4

Digital Literacy

Advanced

Content Delivery Network Operations

4

Computational Thinking

Advanced

Content Ingest Operations

4

Problem Solving

Intermediate

Network Administration and Maintenance 3

Developing People

Intermediate

Network Configuration

Leadership

Intermediate

3

MANAGER - ON-DEMAND
MEDIA TECHNOLOGY AND OPERATIONS

SKILLS
FRAMEWORK
FOR MEDIA
Critical Work Functions
MAIN VIEW
TRACKS

Plan media infrastructure
and operations

Key Tasks

• Contribute to the development of current and future on-demand media operations strategy
• Develop operating plans for on-demand media operations including goals, focus areas and key metrics
• Prepare operational budget for on-demand media operations

GAME PRODUCTION
GAME DESIGN
GAME TECHNICAL DEVELOPMENT
QUALITY ASSURANCE

Develop media applications

CONTENT PRODUCTION
AND MANAGEMENT

• Guide the design of software enhancements and new applications to meet internal and customer requirements
• Define requirements and specifications for media software applications and/or modifications to existing applications
by collaborating with internal users
• Review customers' feedback and media consumption patterns to identify areas of improvement for media applications
• Incorporate new features or refinements into applications based on customer analytics
• Oversee the testing and release of software enhancements and applications

VISUAL GRAPHICS
PRODUCTION TECHNICAL SERVICES
CONTENT POST-PRODUCTION
MEDIA TECHNOLOGY
AND OPERATIONS

Execute on-demand media
content operations

MEDIA BUSINESS MANAGEMENT

TECHNICAL SKILLS &
COMPETENCIES
GENERIC SKILLS
& COMPETENCIES
INTRODUCTION

Execute content delivery
Operations

HOW TO USE THE TOOL

Improve performance of

• Define goals, priorities and key metrics for on-demand media operations
• Define standard operating procedures (SOPs) for on-demand media operations
• Plan on-demand media operations to meet the organisation's content requirements and in compliance with
regulatory norms and service requirements
• Define internal standards of technical quality and formats for content
• Develop contingency plans and prepare equipment redundancies to minimise loss of service from technical failures
Approve design of network architecture for content delivery networks (CDNs) to meet the organisation's requirements
Define capacity and technical requirements for CDNs to support the organisation's digital content delivery requirements
Oversee the deployment and configuration of CDNs
Define standard operating procedures (SOPs) for CDN operations
Plan CDN caching requirements for content including special events
Review content delivery performance and identify areas of improvement for CDN operations using analysis of
content delivery data and metrics
• Drive automation of processes to improve efficiency of CDN operations
• Develop plans to scale CDN operations to meet changes in content demand
•
•
•
•
•
•

• Evaluate performance of on-demand media operations using analysis of key metrics
• Investigate major lapses and breakdowns in on-demand media operations

Career Pathway

SKILLS
FRAMEWORK
FOR MEDIA

Execute on-demand media
content operations

Critical Work Functions
MAIN VIEW
TRACKS
GAME PRODUCTION
GAME DESIGN

Execute content delivery
Operations

GAME TECHNICAL DEVELOPMENT
QUALITY ASSURANCE

• Define standard operating procedures (SOPs) for on-demand media operations
• Plan on-demand media operations to meet the organisation's content requirements and in compliance with
MANAGER - ON-DEMAND
regulatory norms and service requirements
E D internal
I A Tstandards
E C H ofNtechnical
O L O quality
G Y and
A formats
N D for
O content
PERATIONS
•MDefine
• Develop contingency plans and prepare equipment redundancies to minimise loss of service from technical failures
Key Tasks

Approve design of network architecture for content delivery networks (CDNs) to meet the organisation's requirements
Define capacity and technical requirements for CDNs to support the organisation's digital content delivery requirements
Oversee the deployment and configuration of CDNs
Define standard operating procedures (SOPs) for CDN operations
Plan CDN caching requirements for content including special events
Review content delivery performance and identify areas of improvement for CDN operations using analysis of
content delivery data and metrics
• Drive automation of processes to improve efficiency of CDN operations
• Develop plans to scale CDN operations to meet changes in content demand
•
•
•
•
•
•

CONTENT PRODUCTION
AND MANAGEMENT
VISUAL GRAPHICS
PRODUCTION TECHNICAL SERVICES

Improve performance of
media operations

Manage teams and/or
departments

• Communicate common goals, direction and accountability among staff
• Develop staff by coaching, mentoring and engaging in career discussions
• Exhibit effective performance management practices within department in accordance with
organisational policies and procedures
• Monitor budgets, forecasting, work allocations and staffing of the various departments

CONTENT POST-PRODUCTION
MEDIA TECHNOLOGY
AND OPERATIONS
MEDIA BUSINESS MANAGEMENT

TECHNICAL SKILLS &
COMPETENCIES
GENERIC SKILLS
& COMPETENCIES
INTRODUCTION
HOW TO USE THE TOOL

Evaluate performance of on-demand media operations using analysis of key metrics
Investigate major lapses and breakdowns in on-demand media operations
Develop measures to improve performance of on-demand media operations
Implement automated processes to improve the efficiency of on-demand media operations

•
•
•
•

Career Pathway

HEAD - TECHNOLOGY AND OPERATIONS

SKILLS
FRAMEWORK
FOR MEDIA
MAIN VIEW
TRACKS
GAME PRODUCTION
GAME DESIGN
GAME TECHNICAL DEVELOPMENT
QUALITY ASSURANCE
CONTENT PRODUCTION
AND MANAGEMENT
VISUAL GRAPHICS
PRODUCTION TECHNICAL SERVICES
CONTENT POST-PRODUCTION
MEDIA TECHNOLOGY
AND OPERATIONS

Career Pathway

Click on any of the Skills and Competencies to view a detailed description
Job Description
The Head - Technology and Operations contributes to the development
of current and future media operations strategy, and delivers effective
linear and non-linear engineering and operations by planning and
leading the functioning of the teams. He/She ensures the procurement
and provision of the required infrastructure to carry out media
operations by driving the design, installation and maintenance of media
infrastructure. He also leads the development of budgets and business
continuity planning for media operations.
The work involves functional management and budget management of
media technology and operations function, as well as managing internal
and external stakeholders. He spends a significant amount of time in
developing strategies and plans for media operations, including
performance evaluation of media operations.
He is an expert at planning and business leadership. He should be
proficient in stakeholder management, communicating and influencing
in order to align key stakeholders to his strategies and plans. He should
also be comfortable in cross-functional collaboration. He is an expert in
his domain and an authority on the emerging media landscape.

Technical Skills
& Competencies

Proficiency
Level

GENERIC SKILLS
& COMPETENCIES
INTRODUCTION
HOW TO USE THE TOOL

5

Leadership

Advanced

Broadcast Infrastructure Design

5

Decision Making

Advanced

Broadcast Infrastructure Installation

5

Communication

Advanced

Broadcast Infrastructure Maintenance

5

Resource Management

Advanced

Content Delivery Network Operations

5

Developing People

Intermediate

Content Ingest Operations

5

Contract and Vendor Management

4

Emergency Response Management

5

Master Control Room Operations

5

Media Content Cataloguing

4

Media Data Management

2

Network
Administration
User
Interface
Design and Maintenance 54
Critical Work Functions

Proficiency
Level

Application Development

MEDIA BUSINESS MANAGEMENT

TECHNICAL SKILLS &
COMPETENCIES

Generic l Skills
& Competencies (Top 5)

View details

Network Configuration

4

Master Control Room Operations

MAIN VIEW
TRACKS
GAME PRODUCTION
GAME DESIGN
GAME TECHNICAL DEVELOPMENT
QUALITY ASSURANCE
CONTENT PRODUCTION
AND MANAGEMENT
VISUAL GRAPHICS
PRODUCTION TECHNICAL SERVICES
CONTENT POST-PRODUCTION
MEDIA TECHNOLOGY
AND OPERATIONS

5

HEAD - TECHNOLOGY AND OPERATIONS

SKILLS
FRAMEWORK
FOR MEDIA

Career Pathway

Media Content Cataloguing
4
Click on any of the Skills and Competencies to view a detailed description
Technical
Skills
Media
Data
Management

Job Description
The Head - Technology and Operations contributes to the development
of current and future media operations strategy, and delivers effective
linear and non-linear engineering and operations by planning and
leading the functioning of the teams. He/She ensures the procurement
and provision of the required infrastructure to carry out media
operations by driving the design, installation and maintenance of media
infrastructure. He also leads the development of budgets and business
continuity planning for media operations.
The work involves functional management and budget management of
media technology and operations function, as well as managing internal
and external stakeholders. He spends a significant amount of time in
developing strategies and plans for media operations, including
performance evaluation of media operations.
He is an expert at planning and business leadership. He should be
proficient in stakeholder management, communicating and influencing
in order to align key stakeholders to his strategies and plans. He should
also be comfortable in cross-functional collaboration. He is an expert in
his domain and an authority on the emerging media landscape.

MEDIA BUSINESS MANAGEMENT

TECHNICAL SKILLS &
COMPETENCIES
GENERIC SKILLS
& COMPETENCIES
INTRODUCTION
HOW TO USE THE TOOL

Critical Work Functions

View details

& Competencies

Proficiency
2
Level

Generic l Skills
& Competencies (Top 5)

Proficiency
Level

Network Administration and Maintenance 4

Leadership

Advanced

Network Configuration

Decision Making

Advanced

Communication

Advanced

Resource Management

Advanced

Developing People

Intermediate

4

HEAD - TECHNOLOGY AND OPERATIONS

SKILLS
FRAMEWORK
FOR MEDIA
Critical Work Functions
MAIN VIEW
TRACKS
GAME PRODUCTION
GAME DESIGN

Plan media infrastructure
and operations

GAME TECHNICAL DEVELOPMENT

Career Pathway

Key Tasks

•
•
•
•
•
•
•

Define media operations strategy, annual priorities and strategic performance metrics for media operations
Set operational goals and define operational metrics to track performance of media operations
Approve operational and capital budgets for media operations
Guide the development of a prioritised infrastructure upgrade plan for the short and medium term
Approve procurement of specific equipment and infrastructure upgrade projects, in alignment with the infrastructure upgrade plan
Develop contingency plans and prepare equipment redundancies to minimise loss of service from technical failure
Plan media operations processes in compliance with regulatory norms

•
•
•
•
•
•

Guide the design of infrastructure in a way that optimises reach, cost and quality
Oversee architecture and design of entire digital platform to support the content strategy of the organisation
Serve as the final point of escalation of media operations issues
Oversee budgetary adherence for operations and infrastructure teams
Evaluate proposed projects from technical and commercial perspective before approval
Oversee the implementation of major capital projects by doing periodic reviews

•
•
•
•
•

Evaluate performance of media operations using analysis of key metrics
Lead review of major breakdowns that may adversely affect the performance of media operations
Identify ways to improve media operations by collaborating with key internal business stakeholders
Review performance of media infrastructure projects by reviewing project metrics
Drive the development of automated processes to improve the efficiency of media operations

•
•
•
•

Define common goals, direction and accountability among staff
Define staff development strategies by coaching, mentoring and engaging in career discussions
Define effective performance management practices within department in accordance with organisational policies and procedures
Oversee budgets, forecasting, work allocations and staffing of the various departments

QUALITY ASSURANCE
CONTENT PRODUCTION
AND MANAGEMENT
VISUAL GRAPHICS
PRODUCTION TECHNICAL SERVICES

Manage media operations

CONTENT POST-PRODUCTION
MEDIA TECHNOLOGY
AND OPERATIONS
MEDIA BUSINESS MANAGEMENT

TECHNICAL SKILLS &
COMPETENCIES

Improve performance of
media operations

GENERIC SKILLS
& COMPETENCIES
INTRODUCTION
HOW TO USE THE TOOL

Manage teams and/or
departments

Click on Sub-track names below to view feeder roles and next moves

SKILLS
FRAMEWORK
FOR MEDIA
ACQUISITION

CONTENT
COMMISSIONING

PROGRAMME
PLANNING AND
SCHEDULING

STANDARDS
AND
PRACTICES

LOCALISATION

MEDIA
PRODUCT
MANAGEMENT

ANALYTICS AND
CUSTOMER
INSIGHTS

MAIN VIEW
Head
Content

TRACKS

GAME TECHNICAL DEVELOPMENT

Head
Content
Acquisition

Head
Content
Commissioning

Head
Programme
Planning and
Scheduling
Product
Manager

QUALITY ASSURANCE
CONTENT PRODUCTION
AND MANAGEMENT
VISUAL GRAPHICS

Manager
Content
Acquisition

Manager
Content
Commissioning

Manager
Programme
Planning and
Scheduling

MEDIA SALES AND
DISTRIBUTION

Head Of Marketing/
Marketing Director

Head Of Sales/
Sales Director

Marketing Manager

Sales
Manager

Head
Analytics and
Customer
Insights

GAME PRODUCTION
GAME DESIGN

MEDIA MARKETING

Manager
Standards
and
Practices

Manager
Analytics and
Customer
Insights

Manager
Localisation

PRODUCTION TECHNICAL SERVICES
CONTENT POST-PRODUCTION
MEDIA TECHNOLOGY
AND OPERATIONS
MEDIA BUSINESS MANAGEMENT

Senior
Executive
Product
Management

TECHNICAL SKILLS &
COMPETENCIES
GENERIC SKILLS
& COMPETENCIES
INTRODUCTION
HOW TO USE THE TOOL

Executive
Content
Acquisition

Executive
Content
Commissioning

Executive
Programme
Planning and
Scheduling

Executive
Standards
and
Practices

Executive
Localisation

Community
Development
Specialist
Analyst
Analytics and
Customer
Insights

Marketing
Executive

Sales
Executive

Community
Development
Executive

Vertical Progression
Lateral Movement

SKILLS
FRAMEWORK
FOR MEDIA

Click on Sub-track names below to view feeder roles and next moves
ACQUISITION

MAIN VIEW
Head
Content

TRACKS
GAME PRODUCTION
GAME DESIGN
GAME TECHNICAL DEVELOPMENT
QUALITY ASSURANCE

Head
Content
Acquisition

Head
Content
Commissioning

Manager
Content
Acquisition

Manager
Content
Commissioning

Manager
Programme
Planning and
Scheduling

Manager
Standards
and
Practices

Manager
Localisation

Executive
Content
Acquisition

Executive
Content
Commissioning

Executive
Programme
Planning and
Scheduling

Executive
Standards
and
Practices

Executive
Localisation

CONTENT PRODUCTION
AND MANAGEMENT
VISUAL GRAPHICS
PRODUCTION TECHNICAL SERVICES
CONTENT POST-PRODUCTION
MEDIA TECHNOLOGY
AND OPERATIONS
MEDIA BUSINESS MANAGEMENT

TECHNICAL SKILLS &
COMPETENCIES
GENERIC SKILLS
& COMPETENCIES
INTRODUCTION
HOW TO USE THE TOOL

Vertical Progression
Lateral Movement

EXECUTIVE - CONTENT ACQUISITION

SKILLS
FRAMEWORK
FOR MEDIA
MAIN VIEW
TRACKS
GAME PRODUCTION
GAME DESIGN
GAME TECHNICAL DEVELOPMENT
QUALITY ASSURANCE
CONTENT PRODUCTION
AND MANAGEMENT
VISUAL GRAPHICS
PRODUCTION TECHNICAL SERVICES

Career Pathway

Click on any of the Skills and Competencies to view a detailed description
Job Description
The Executive - Content Acquisition supports the acquisition of content
specific to a genre or segment. He/She is responsible for supporting all
stages of content acquisition operations by using research to identify
content, basic technical and creative evaluation of content as well as
financial modelling to inform commercial decision making during
licensing negotiations as well as content acquisition operations.

Technical Skills
& Competencies

Proficiency
Level

Generic l Skills
& Competencies (Top 5)

Proficiency
Level

Business Negotiation

3

Problem Solving

Basic

Content Acquisition Management

3

Teamwork

Basic

The work involves working in an individual capacity in a dynamic and
fast-paced environment. He will also be expected to be independent
and be able to produce work with minimal supervision. He spends his
time primarily in research and content evaluation but also spends
significant time in networking and coordinating business meetings.

Contract and Vendor Management

2

Communication

Intermediate

Customer Behaviour Analysis

2

Decision Making

Basic

He should be able to coordinate effectively with stakeholders within
the department as well as across the organisation. He should be an able
communicator and planner to be able to perform his role effectively.

Research

2

Resource Management

Basic

CONTENT POST-PRODUCTION
MEDIA TECHNOLOGY
AND OPERATIONS
MEDIA BUSINESS MANAGEMENT

TECHNICAL SKILLS &
COMPETENCIES
GENERIC SKILLS
& COMPETENCIES
INTRODUCTION
HOW TO USE THE TOOL

Critical Work Functions

View details

EXECUTIVE - CONTENT ACQUISITION

SKILLS
FRAMEWORK
FOR MEDIA
MAIN VIEW
TRACKS
GAME PRODUCTION

Critical Work Functions

Research customer trends and
content ideas

GAME DESIGN
GAME TECHNICAL DEVELOPMENT
QUALITY ASSURANCE
CONTENT PRODUCTION
AND MANAGEMENT

Source content for acquisition

Career Pathway

Key Tasks

• Identify trends and patterns from audience content consumption data for the genre and/or customer segments
• Conduct quantitative and qualitative research to validate the appeal of different concepts and genres across various target audience
demographics
• Report research results and audience trends
• Infer popular content concepts from other genres to gauge their applicability to own genre
•
•
•
•

Assist in the evaluation of sourcing content for the purpose of licensing by coordinating with production houses
Review content for required technical specifications and basic compliance to organisation's content guidelines
Recommend screened content for detailed creative evaluation based on creative direction
Support the development of the commercial model to obtain budgetary and creative support

•
•
•
•
•
•
•

Coordinate the logistics of business meetings with production houses
Provide relevant support for content licensing negotiations
Draft right terms within licensing contracts by coordinating with other departments
Verify availability of content in the required format, media and technical specifications for various platforms to ensure rights optimisation
Keep track of the stock for specific platforms and genres
Identify opportunities for further acquisition based on consumption analysis
Enter licensing and rights information in the digital assets metadata

VISUAL GRAPHICS
PRODUCTION TECHNICAL SERVICES
CONTENT POST-PRODUCTION
MEDIA TECHNOLOGY
AND OPERATIONS
MEDIA BUSINESS MANAGEMENT

Execute content acquisition
operations

TECHNICAL SKILLS &
COMPETENCIES
GENERIC SKILLS
& COMPETENCIES
INTRODUCTION
HOW TO USE THE TOOL

Build industry relationships and
networks

• Conduct research on industry bodies, content producers and other key industry players
• Maintain a database of industry bodies, content producers and other key industry players
• Coordinate meetings with industry bodies, content producers and other key industry players

MANAGER - CONTENT ACQUISITION

SKILLS
FRAMEWORK
FOR MEDIA
MAIN VIEW
TRACKS
GAME PRODUCTION
GAME DESIGN
GAME TECHNICAL DEVELOPMENT
QUALITY ASSURANCE
CONTENT PRODUCTION
AND MANAGEMENT
VISUAL GRAPHICS
PRODUCTION TECHNICAL SERVICES
CONTENT POST-PRODUCTION
MEDIA TECHNOLOGY
AND OPERATIONS
MEDIA BUSINESS MANAGEMENT

Career Pathway

Click on any of the Skills and Competencies to view a detailed description
Technical Skills
& Competencies

Job Description
The Manager - Content Acquisition leads the acquisition of content for
specific genres and/or segments. He/She is responsible for identifying
opportunities to acquire content and managing the acquisition process
to fruition. He evaluates content from both creative and commercial
perspectives, for suitability to the organisation's requirements and
recommends acquisition of the right content. He leads a team that
delivers acquisition opportunities specific to the genre and/or segment.
The work involves high concentration for creative and technical
evaluation of content as well as high collaboration with internal and
external stakeholders to strike acquisition deals.

Proficiency
Level

Generic l Skills
& Competencies (Top 5)

Proficiency
Level

Business Negotiation

4

Decision Making

Intermediate

Content Acquisition Management

4

Problem Solving

Intermediate

Content Strategy

4

Leadership

Intermediate

Contract and Vendor Management

3

Communication

Intermediate

The work environment is dynamic and fast-paced which requires focus
at all times. He will be involved in a variety of meetings with different
stakeholders in order to lead the team to achieve business goals. He is
expected to draw on research insights and personal judgment to take
key decisions with high accountability.

Customer Behaviour Analysis

3

Resource Management

Basic

Innovation Management

3

He requires strong understanding of his content domain and the media
landscape in general. He should be comfortable with analysis and have
an eye for detail. He should be proficient in communication, planning
and organising as well as managing stakeholders.

Project Management

4

Research

3

TECHNICAL SKILLS &
COMPETENCIES
GENERIC SKILLS
& COMPETENCIES
INTRODUCTION
HOW TO USE THE TOOL

Critical Work Functions

View details

MANAGER - CONTENT ACQUISITION

SKILLS
FRAMEWORK
FOR MEDIA
MAIN VIEW
TRACKS
GAME PRODUCTION

Critical Work Functions

Research customer trends and
content ideas

Career Pathway

Key Tasks

•
•
•
•

Manage research projects to identify potential content concepts and types
Analyse content consumption patterns to identify key trends across genres and/or customer segments
Build an understanding of audience needs and expectations
Identify content acquisition opportunities

•
•
•
•
•
•
•

Define the content mix for acquisition based on the overall content strategy
Identify opportunities for content acquisition within the content genre
Evaluate content pool for suitability in accordance with budgetary, creative and monetisation guidelines
Determine content success potential from previously acquired content to inform content selection
Recommend suitable content for acquisition
Seek budgetary and creative support based on sound logic and commercial model
Use data analytics to inform content sourcing decisions

GAME DESIGN
GAME TECHNICAL DEVELOPMENT
QUALITY ASSURANCE
CONTENT PRODUCTION
AND MANAGEMENT

Source content for acquisition

VISUAL GRAPHICS
PRODUCTION TECHNICAL SERVICES
CONTENT POST-PRODUCTION
MEDIA TECHNOLOGY
AND OPERATIONS
MEDIA BUSINESS MANAGEMENT

TECHNICAL SKILLS &
COMPETENCIES

Execute content acquisition
operations

GENERIC SKILLS
& COMPETENCIES
INTRODUCTION
HOW TO USE THE TOOL

Build industry relationships and
networks

• Assist in content licensing negotiations in the genre for financial analysis, forecasting and technical requirements and other relevant
aspects by providing relevant inputs
• Execute the contracting process following successful licensing negotiations
• Inspect content acquisition contracts for adherence to licensing terms and overall risk management
• Perform analysis and valuation of new deals to facilitate decision making
• Prioritise specific acquisition based on stock fulfilment requirements for specific genres or time slots
• Oversee the fulfilment of payments to complete the acquisition process
• Oversee accurate recording of rights agreements in the rights management systems
• Participate in industry forums, film festivals and other industry events
• Identify industry stakeholders such as industry bodies, production houses and independent content producers for building relationships
• Engage industry bodies, content producers and other key industry players

HEAD - CONTENT ACQUISITION

SKILLS
FRAMEWORK
FOR MEDIA
MAIN VIEW
TRACKS
GAME PRODUCTION
GAME DESIGN
GAME TECHNICAL DEVELOPMENT
QUALITY ASSURANCE
CONTENT PRODUCTION
AND MANAGEMENT
VISUAL GRAPHICS
PRODUCTION TECHNICAL SERVICES
CONTENT POST-PRODUCTION
MEDIA TECHNOLOGY
AND OPERATIONS

Career Pathway

Click on any of the Skills and Competencies to view a detailed description
Technical Skills
& Competencies

Job Description
The Head - Content Acquisition drives the organisation's content
acquisition strategy by developing and implementing plans to acquire
content which is aligned to the creative vision of the organisation.
He/She leads the development of the content acquisition strategy in
accordance with the overall content strategy for the organisation. He
also leads the execution of content acquisition plans by leading
negotiations for acquiring content.
The work involves providing creative and business leadership to his
team and liaising with several internal and external stakeholders. The
work also involves high amount of stakeholder management both
internally as well as outside the organisation. He spends his time in
planning as well as meetings to acquire content. As such, he is expected
to travel as part of his work.
He is an expert in industry trends with proficiency in business acumen.
He should be comfortable with numbers and analysis. He is an able
communicator and planner. He ought to be proficient in decision
making and stakeholder management.

Proficiency
Level

GENERIC SKILLS
& COMPETENCIES
INTRODUCTION
HOW TO USE THE TOOL

Critical Work Functions

View details

Proficiency
Level

Business Negotiation

5

Decision Making

Intermediate

Content Acquisition Management

5

Leadership

Intermediate

Content Strategy

5

Communication

Advanced

Contract and Vendor Management

4

Resource Management

Intermediate

Customer Behaviour Analysis

4

Developing People

Intermediate

Innovation Management

4

Project Management

5

Research

4

MEDIA BUSINESS MANAGEMENT

TECHNICAL SKILLS &
COMPETENCIES

Generic l Skills
& Competencies (Top 5)

HEAD - CONTENT ACQUISITION

SKILLS
FRAMEWORK
FOR MEDIA
MAIN VIEW
TRACKS

Critical Work Functions

Develop content strategy

GAME PRODUCTION

Career Pathway

Key Tasks
•
•
•

Develop the content acquisition strategy in alignment with the overall content strategy
Identify areas of focus for content acquisition in terms of genres and/or segments and platforms
Implement content guidelines in content acquisition operations

•
•
•
•

Develop content acquisition plans in alignment with the organisation's overall content strategy and guidelines
Develop plans for stock fulfilment to maximise utilisation of airtime by collaborating with content teams
Review the performance of previously acquired content across platforms and genres to inform acquisition decisions
Approve content selection for the purpose of acquisition based on organisation's content priorities and creative and commercial
consideration
Drive operational changes to streamline content acquisition activities
Make final decisions pertaining to content sourcing issues and strategies based on research and analytics

GAME DESIGN
GAME TECHNICAL DEVELOPMENT
QUALITY ASSURANCE
CONTENT PRODUCTION
AND MANAGEMENT

Source content for acquisition

•
•

VISUAL GRAPHICS
PRODUCTION TECHNICAL SERVICES
CONTENT POST-PRODUCTION

MEDIA BUSINESS MANAGEMENT

TECHNICAL SKILLS &
COMPETENCIES

•
•
•
•
•
•
•
•

Lead content licensing negotiations including areas such as content selection, risk management, financial analysis, forecasting and technical
requirements
Review and approve content for the purpose of licensing from creative and commercial perspectives
Drive the finalisation of contracts and license agreements with the production houses
Review analysis and valuation of new deals to facilitate decision making
Approve prioritisation of specific content for acquisition based on content and stock fulfilment requirements
Review exceptions to content acquisition and budgetary guidelines
Oversee effective execution of accounts payables to minimise tax and fines liability from late payments
Oversee creation and maintenance of effective rights management systems and databases
Track performance of acquired content using defined metrics

•
•
•

Represent the organisation at industry forums, film festivals and other industry events
Drive identification of key industry stakeholders for building networks and partnerships
Assist in building networks with industry bodies, content producers and other key industry players

•
•

Develop plans to maximise the utilisation of acquired content by collaborating with content teams
Contribute inputs to content pricing decisions from acquisition perspective

•

MEDIA TECHNOLOGY
AND OPERATIONS

Execute content acquisition
operations

GENERIC SKILLS
& COMPETENCIES
INTRODUCTION
HOW TO USE THE TOOL

Build industry relationships and
networks

Drive content monetisation
plans

operations

SKILLS
FRAMEWORK
FOR MEDIA
MAIN VIEW
TRACKS

Critical Work Functions

•
•
•
•
•

Approve prioritisation of specific content for acquisition based on content and stock fulfilment requirements
Review exceptions to content acquisition and budgetary guidelines
HEAD - CONTENT ACQUISITION
Oversee effective execution of accounts payables to minimise tax and fines liability from late payments
Oversee creation and maintenance of effective rights management systems and databases
Track performance of acquired content using defined metrics

Career Pathway

Key Tasks

Build industry relationships and
networks

•
•
•

Represent the organisation at industry forums, film festivals and other industry events
Drive identification of key industry stakeholders for building networks and partnerships
Assist in building networks with industry bodies, content producers and other key industry players

Drive content monetisation
plans

•
•
•

Develop plans to maximise the utilisation of acquired content by collaborating with content teams
Contribute inputs to content pricing decisions from acquisition perspective
Develop plans to market newly licensed content by collaborating with other departments and/or stakeholders

Manage teams and/or
departments

•
•
•
•

Define common goals, direction and accountability among staff
Define staff development strategies by coaching, mentoring and engaging in career discussions
Define effective performance management practices within department in accordance with organisational policies and procedures
Oversee budgets, forecasting, work allocations and staffing of the various departments

GAME PRODUCTION
GAME DESIGN
GAME TECHNICAL DEVELOPMENT
QUALITY ASSURANCE
CONTENT PRODUCTION
AND MANAGEMENT
VISUAL GRAPHICS
PRODUCTION TECHNICAL SERVICES
CONTENT POST-PRODUCTION
MEDIA TECHNOLOGY
AND OPERATIONS
MEDIA BUSINESS MANAGEMENT

TECHNICAL SKILLS &
COMPETENCIES
GENERIC SKILLS
& COMPETENCIES
INTRODUCTION
HOW TO USE THE TOOL

HEAD - CONTENT

SKILLS
FRAMEWORK
FOR MEDIA
MAIN VIEW
TRACKS
GAME PRODUCTION
GAME DESIGN
GAME TECHNICAL DEVELOPMENT
QUALITY ASSURANCE
CONTENT PRODUCTION
AND MANAGEMENT
VISUAL GRAPHICS
PRODUCTION TECHNICAL SERVICES
CONTENT POST-PRODUCTION
MEDIA TECHNOLOGY
AND OPERATIONS
MEDIA BUSINESS MANAGEMENT

TECHNICAL SKILLS &
COMPETENCIES
GENERIC SKILLS
& COMPETENCIES

Career Pathway

Click on any of the Skills and Competencies to view a detailed description
Technical Skills
& Competencies

Job Description
The Head - Content leads the development of the creative vision of the
organisation in alignment with the organisational objectives and
customer expectations. He/She is responsible for developing the
content guidelines and the content strategy for production, acquisition
and/or commissioning of content by the organisation. He manages the
overall financials for all the organisation's content and contributes to
the development of effective strategies to monetise the same. He also
drives the organisation's efforts to secure funding and sponsorship for
its content operations. He ensures that all business narratives and
messages formulated by the communications and marketing
department are in support of content strategies and decisions. He
provides creative guidance and leadership to the organisation, while
liaising externally to build the organisation's industry presence and
brand.
The work involves strategic planning and stakeholder management to
deliver effectively against expectations. He is expected to consistently
meet with key internal stakeholders to realise the creative vision of the
company. He is also expected to actively engage external stakeholders
to build the company's brand. As such, he may be required to travel
frequently as part of his work.
He is an able leader with strong business acumen. He is an authority on
the media landscape and its evolution. He is an effective communicator
and negotiator. He thrives on business and financial analysis and
displays proficiency in commercial decision making.

INTRODUCTION
HOW TO USE THE TOOL

Critical Work Functions

Proficiency
Level

Generic l Skills
& Competencies (Top 5)

Proficiency
Level

Business Negotiation

6

Leadership

Advanced

Concept Creation

6

Resource Management

Advanced

Content Acquisition Management

5

Creative Thinking

Intermediate

Content Commissioning

5

Decision Making

Advanced

Content Distribution

5,6

Global Mindset

Intermediate

Content Strategy

6

Contract and Vendor Management

5

Customer Behaviour Analysis

5

Customer Experience Management

5

Customisation and Localisation

5

Innovation Management

6

Market Evaluation

5

Pricing Strategy

5

View details

Customer Experience Management

HEAD - CONTENT

SKILLS
FRAMEWORK
FOR MEDIA
MAIN VIEW
TRACKS
GAME PRODUCTION
GAME DESIGN
GAME TECHNICAL DEVELOPMENT
QUALITY ASSURANCE
CONTENT PRODUCTION
AND MANAGEMENT
VISUAL GRAPHICS
PRODUCTION TECHNICAL SERVICES
CONTENT POST-PRODUCTION
MEDIA TECHNOLOGY
AND OPERATIONS
MEDIA BUSINESS MANAGEMENT

TECHNICAL SKILLS &
COMPETENCIES
GENERIC SKILLS
& COMPETENCIES

5

Career Pathway

Customisation and Localisation
5
Click on any of the Skills and Competencies to view a detailed description
Technical
Skills
Innovation
Management
& Competencies

Job Description
The Head - Content leads the development of the creative vision of the
organisation in alignment with the organisational objectives and
customer expectations. He/She is responsible for developing the
content guidelines and the content strategy for production, acquisition
and/or commissioning of content by the organisation. He manages the
overall financials for all the organisation's content and contributes to
the development of effective strategies to monetise the same. He also
drives the organisation's efforts to secure funding and sponsorship for
its content operations. He ensures that all business narratives and
messages formulated by the communications and marketing
department are in support of content strategies and decisions. He
provides creative guidance and leadership to the organisation, while
liaising externally to build the organisation's industry presence and
brand.
The work involves strategic planning and stakeholder management to
deliver effectively against expectations. He is expected to consistently
meet with key internal stakeholders to realise the creative vision of the
company. He is also expected to actively engage external stakeholders
to build the company's brand. As such, he may be required to travel
frequently as part of his work.
He is an able leader with strong business acumen. He is an authority on
the media landscape and its evolution. He is an effective communicator
and negotiator. He thrives on business and financial analysis and
displays proficiency in commercial decision making.

INTRODUCTION
HOW TO USE THE TOOL

Critical Work Functions

View details

Proficiency
6
Level

Generic l Skills
& Competencies (Top 5)

Proficiency
Level

Market Evaluation

5

Leadership

Advanced

Pricing Strategy

5

Resource Management

Advanced

Product Management

6

Creative Thinking

Intermediate

Programme Planning

5

Decision Making

Advanced

Project Management

6

Global Mindset

Intermediate

Research

5

HEAD - CONTENT

SKILLS
FRAMEWORK
FOR MEDIA
MAIN VIEW

Critical Work Functions

Key Tasks
•

TRACKS
GAME PRODUCTION

Develop content strategy

GAME DESIGN

Career Pathway

•
•
•

Develop the overall content strategy and content focus areas for the organisation in terms of the nature of content such as first-run, repeats,
licensed and original, genres and target segments
Review the insights from customer behaviour, usage, consumption data, demographic and geographical preferences
Develop content guidelines for the production, acquisition and/or commissioning of content
Advise product managers in order to support the development of product-specific strategies related to content planning, monetising and
marketing initiatives in line with the content strategy

GAME TECHNICAL DEVELOPMENT
QUALITY ASSURANCE
CONTENT PRODUCTION
AND MANAGEMENT
VISUAL GRAPHICS

Execute content acquisition
operations

PRODUCTION TECHNICAL SERVICES
CONTENT POST-PRODUCTION
MEDIA TECHNOLOGY
AND OPERATIONS

Build industry relationships and
networks

•
•
•
•
•

Lead operational and financial planning for content acquisition, commissioning and production operations
Lead make-or-buy decisions for specific target genres and content ideas
Formulate the financial budgets for in-house production, licensed content and commissioned projects
Review changes to production, licensing or commissioning budgets
Establish metrics to track performance of content delivered across platforms and/or products

•
•
•

Represent the organisation at industry forums, film festivals and other industry events
Prioritise key industry stakeholders for networking and partnerships
Build networks with industry bodies, content producers and other key industry stakeholders

•
•

•
•

Develop strategies to maximise monetisation of content owned by the organisation by collaborating with the sales and marketing teams
Oversee all content distributed using traditional or social media with regards to content promotion, customer engagement, customer service,
performance management and listings
Develop the territory-wise and platform-wise pricing strategy for all content owned by the organisation by collaborating with other
departments and stakeholders
Advise on the overall marketing strategy for content including product branding and messages to maximise content reach
Develop sales content and the identification of target customers and potential markets by partnering with the sales team

•
•
•
•

Set direction for function management including budgets, work allocations and staffing
Manage career development and succession planning for key positions within the function with regards to Human Resource (HR) strategies
Enable performance excellence by focusing on talent development and setting of clear objectives
Contribute to the development of the overall business strategy

MEDIA BUSINESS MANAGEMENT

TECHNICAL SKILLS &
COMPETENCIES
GENERIC SKILLS
& COMPETENCIES

Drive content monetisation
plans

INTRODUCTION

•

HOW TO USE THE TOOL

Manage teams and/or
departments

SKILLS
FRAMEWORK
FOR MEDIA
MAIN VIEW
TRACKS
GAME PRODUCTION
GAME DESIGN
GAME TECHNICAL DEVELOPMENT
QUALITY ASSURANCE
CONTENT PRODUCTION
AND MANAGEMENT
VISUAL GRAPHICS
PRODUCTION TECHNICAL SERVICES
CONTENT POST-PRODUCTION
MEDIA TECHNOLOGY
AND OPERATIONS
MEDIA BUSINESS MANAGEMENT

TECHNICAL SKILLS &
COMPETENCIES
GENERIC SKILLS
& COMPETENCIES
INTRODUCTION
HOW TO USE THE TOOL

Drive content monetisation
plans

•
•
•

Critical Work Functions

Manage teams and/or
departments

performance management and listings
Develop the territory-wise
H and
E Aplatform-wise
D - C pricing
O N strategy
T E N for
T all content owned by the organisation by collaborating with otherCareer Pathway
departments and stakeholders
Advise on the overall marketing strategy for content including product branding and messages to maximise content reach
Develop sales content and the identification of target customers and potential markets by partnering with the sales team
Key Tasks

•
•
•
•

Set direction for function management including budgets, work allocations and staffing
Manage career development and succession planning for key positions within the function with regards to Human Resource (HR) strategies
Enable performance excellence by focusing on talent development and setting of clear objectives
Contribute to the development of the overall business strategy

SKILLS
FRAMEWORK
FOR MEDIA

Click on Sub-track names below to view feeder roles and next moves
ANALYTICS AND
CUSTOMER
INSIGHTS

MAIN VIEW
TRACKS
GAME PRODUCTION
GAME DESIGN

Head
Analytics and
Customer
Insights

GAME TECHNICAL DEVELOPMENT
QUALITY ASSURANCE
CONTENT PRODUCTION
AND MANAGEMENT
VISUAL GRAPHICS
PRODUCTION TECHNICAL SERVICES

Manager
Analytics and
Customer
Insights

CONTENT POST-PRODUCTION
MEDIA TECHNOLOGY
AND OPERATIONS
MEDIA BUSINESS MANAGEMENT

TECHNICAL SKILLS &
COMPETENCIES
GENERIC SKILLS
& COMPETENCIES

Analyst
Analytics and
Customer
Insights

INTRODUCTION
HOW TO USE THE TOOL

Vertical Progression
Lateral Movement

A N A LYS T - A N A LY T I C S A N D C U S TO M E R I N S I G H T S

SKILLS
FRAMEWORK
FOR MEDIA
MAIN VIEW
TRACKS
GAME PRODUCTION
GAME DESIGN
GAME TECHNICAL DEVELOPMENT
QUALITY ASSURANCE
CONTENT PRODUCTION
AND MANAGEMENT
VISUAL GRAPHICS
PRODUCTION TECHNICAL SERVICES
CONTENT POST-PRODUCTION
MEDIA TECHNOLOGY
AND OPERATIONS

Career Pathway

Click on any of the Skills and Competencies to view a detailed description
Technical Skills
& Competencies

Job Description
The Analyst - Analytics and Customer Insights is responsible for
tracking, compiling and reporting customer research metrics that are
derived from multiple data points in order to support business
decisions. He/She compiles data from multiple customer measurement
tools, social media platforms and market research studies and
organises the data in formats suitable for analysis. He performs data
analysis using defined tools and techniques and delivers insights across
various customer segments, genres and media platforms. He also
supports the development of reports based on data analytics findings.
The work involves data collection, analysis, insight generation and
reporting to various departments as required. This involves high
amount of coordination and stakeholder management.
He has knowledge of analytics tools, research techniques and statistical
models. He may often be expected to know machine learning, natural
language processing and advanced statistical modelling as well. He
should be comfortable in the interpretation of business metrics. He
ought to be an effective communicator and a creative thinker. He
should also show high attention to detail.

MEDIA BUSINESS MANAGEMENT

TECHNICAL SKILLS &
COMPETENCIES
GENERIC SKILLS
& COMPETENCIES
INTRODUCTION
HOW TO USE THE TOOL

Critical Work Functions

View details

Proficiency
Level

Generic l Skills
& Competencies (Top 5)

Proficiency
Level

Concept Creation

3

Computational Thinking

Basic

Customer Behaviour Analysis

3

Digital Literacy

Intermediate

Data Analytics

2,3

Communication

Basic

Data Visualisation

3

Teamwork

Basic

Market Research

3

Problem Solving

Basic

Research

2

A N A LYS T - A N A LY T I C S A N D C U S TO M E R I N S I G H T S

SKILLS
FRAMEWORK
FOR MEDIA
MAIN VIEW

Critical Work Functions

TRACKS
GAME PRODUCTION

Plan data analytics operations

GAME DESIGN
GAME TECHNICAL DEVELOPMENT
QUALITY ASSURANCE
CONTENT PRODUCTION
AND MANAGEMENT
VISUAL GRAPHICS
PRODUCTION TECHNICAL SERVICES
CONTENT POST-PRODUCTION
MEDIA TECHNOLOGY
AND OPERATIONS
MEDIA BUSINESS MANAGEMENT

TECHNICAL SKILLS &
COMPETENCIES
GENERIC SKILLS
& COMPETENCIES
INTRODUCTION
HOW TO USE THE TOOL

Execute data analytics
operations

Career Pathway

Key Tasks

• Provide technical inputs to the planning of data analytics and market research projects
• Provide inputs on the effectiveness of current available metrics and the feasibility of data collection for the development of new metrics
for research projects
• Develop checklists and tracking tools to ensure adherence to data quality control standards
• Conceive templates, dashboards and other visualisation tools for specific projects
• Support quantitative and qualitative analysis teams in the execution of qualitative and quantitative market research projects
• Collect data on products, services, platforms, customer segments and/or market segments from various data sources and customer
measurement systems
• Perform data cleaning and transformation to ensure suitability for analyses
• Assess data quality to gauge suitability for analysis
• Perform data analytics using appropriate tools and techniques
• Interpret data analytics findings
• Generate graphs, dashboards and visualisations with core metrics and key performance indicators (KPIs) to measure business
performance
• Contribute inputs to the development of recommendations from the data analytics findings
• Generate reports to share insights from research and analysis with other departments and/or stakeholders

M A N AG E R - A N A LY T I C S A N D C U S TO M E R I N S I G H T S

SKILLS
FRAMEWORK
FOR MEDIA
MAIN VIEW
TRACKS
GAME PRODUCTION
GAME DESIGN
GAME TECHNICAL DEVELOPMENT
QUALITY ASSURANCE
CONTENT PRODUCTION
AND MANAGEMENT
VISUAL GRAPHICS
PRODUCTION TECHNICAL SERVICES
CONTENT POST-PRODUCTION
MEDIA TECHNOLOGY
AND OPERATIONS
MEDIA BUSINESS MANAGEMENT

Career Pathway

Click on any of the Skills and Competencies to view a detailed description
Technical Skills
& Competencies

Job Description
The Manager - Analytics and Customer Insights is responsible for
delivering customer insights across target market segments, platforms
and/or genres. He/She also oversees the design and execution of
market research projects. He collaborates in the development of
analytical, predictive and optimisation models by providing business
inputs to teams. He works closely with internal teams to develop goals
and key performance indicators (KPIs) across various media channels.
He is also responsible for reporting and analysing multi-channel
marketing campaigns to determine opportunities to increase
effectiveness and maximise return on marketing investment.
The work involves providing day-to-day guidance to the analytics and
customer insights team as well as coordination with other departments
for insight generation and reporting purposes.
He should be an expert at building statistical models based on business
hypotheses. He should also be comfortable with analytics software and
programming languages. He ought to be an effective communicator
and creative thinker, with an ability to use data to support evidencebased decision making. He should be proficient at project management
and team management. He should also possess high levels of attention
to detail.

TECHNICAL SKILLS &
COMPETENCIES
GENERIC SKILLS
& COMPETENCIES
INTRODUCTION
HOW TO USE THE TOOL

Critical Work Functions

View details

Proficiency
Level

Generic l Skills
& Competencies (Top 5)

Proficiency
Level

Business Negotiation

4

Computational Thinking

Intermediate

Concept Creation

4

Digital Literacy

Advanced

Contract and Vendor Management

4

Decision Making

Advanced

Customer Behaviour Analysis

4

Problem Solving

Advanced

Data Analytics

4

Resource Management

Advanced

Data Visualisation

4

Market Research

4

Research

3

M A N AG E R - A N A LY T I C S A N D C U S TO M E R I N S I G H T S

SKILLS
FRAMEWORK
FOR MEDIA
MAIN VIEW
TRACKS
GAME PRODUCTION

Critical Work Functions

Develop data analytics strategy

Career Pathway

Key Tasks

• Provide data and technology inputs to the development of the organisation's data strategy
• Provide inputs on existing customer measurement infrastructure and requirements to meet organisation's research and analytics
objectives
• Devise solutions to manage legal and regulatory restrictions on the collection and use of market and customer data

GAME DESIGN
GAME TECHNICAL DEVELOPMENT
QUALITY ASSURANCE
CONTENT PRODUCTION
AND MANAGEMENT

Plan data analytics operations

VISUAL GRAPHICS
PRODUCTION TECHNICAL SERVICES
CONTENT POST-PRODUCTION
MEDIA TECHNOLOGY
AND OPERATIONS
MEDIA BUSINESS MANAGEMENT

Execute data analytics
operations

TECHNICAL SKILLS &
COMPETENCIES
GENERIC SKILLS
& COMPETENCIES
INTRODUCTION
HOW TO USE THE TOOL

Manage projects

•
•
•
•
•

Develop plans for data analytics and market research projects in alignment with business objectives
Identify data sources for data analytics and newer ways to leverage already available data
Partner with relevant stakeholders and/or departments to define measurement and analytics requirements for campaigns
Implement data quality control standards and methods
Propose budgets for specific key analytics projects

•
•
•
•
•
•

Design market research projects in line with research objectives by collaborating with qualitative and quantitative analysis teams
Develop business hypotheses by collaborating with various business teams to create analytical models for generating insights from data
Develop goals and KPIs for media channels by collaborating with other departments and/or stakeholders
Develop analytical models for the testing of business hypotheses and data analysis by collaborating with other teams
Analyse findings from research and analytics to generate actionable insights into target customer and market segments
Produce analytics reports and data visualisation dashboards to enable business stakeholders to make sense of the data

•
•
•
•

Manage project to meet schedules, budget, manpower and technical quality targets
Manage project discipline to document scope changes, issues and risks that affect implementation
Assist users, technical staff and management to determine and resolve issues associated with project implementation
Support regular project reviews to recommend schedule changes, cost or resource adjustments

H E A D - A N A LY T I C S A N D C U S TO M E R I N S I G H T S

SKILLS
FRAMEWORK
FOR MEDIA
MAIN VIEW
TRACKS
GAME PRODUCTION
GAME DESIGN
GAME TECHNICAL DEVELOPMENT
QUALITY ASSURANCE
CONTENT PRODUCTION
AND MANAGEMENT
VISUAL GRAPHICS
PRODUCTION TECHNICAL SERVICES
CONTENT POST-PRODUCTION
MEDIA TECHNOLOGY
AND OPERATIONS

Career Pathway

Click on any of the Skills and Competencies to view a detailed description
Technical Skills
& Competencies

Job Description
The Head - Analytics and Customer Insights is responsible for the
strategic leadership of all customer and market research and analytics.
He/She translates articulated and/or unarticulated business needs and
hypotheses into research plans and methods that create business
insights. He collaborates with other stakeholders and/or departments
to set up the multi-platform customer measurement infrastructure and
devises approaches for measuring the effectiveness of content,
platforms and campaigns.
The work involves providing technical guidance and leadership to the
analytics and customer insights team as well as advising insights-based
creative and business decision making.
He should be an expert at both data and business metrics. He should
have strong understanding of the fundamentals in quantitative and
qualitative research techniques, algorithms, machine learning, natural
language processing and statistical modelling. He ought to be an able
communicator to convey insights to business leadership and be
comfortable in interpreting statistical results.

Proficiency
Level

GENERIC SKILLS
& COMPETENCIES
INTRODUCTION
HOW TO USE THE TOOL

Critical Work Functions

View details

Proficiency
Level

Business Insights

4

Global Mindset

Intermediate

Business Negotiation

6

Leadership

Advanced

Concept Creation

5

Decision Making

Advanced

Contract and Vendor Management

5

Communication

Advanced

Customer Behaviour Analysis

5

Developing People

Advanced

Data Analytics

5

Data Visualisation

5

Market Research

5

Research

4

MEDIA BUSINESS MANAGEMENT

TECHNICAL SKILLS &
COMPETENCIES

Generic l Skills
& Competencies (Top 5)

H E A D - A N A LY T I C S A N D C U S TO M E R I N S I G H T S

SKILLS
FRAMEWORK
FOR MEDIA
MAIN VIEW
TRACKS
GAME PRODUCTION

Critical Work Functions

Develop data analytics strategy

Career Pathway

Key Tasks

• Formulate the data analytics strategy based on the strategic objectives of the organisation and engagement with business stakeholders
• Advise on the set-up of the multi-platform customer measurement infrastructure
• Advise on compliance with legal or regulatory restrictions when collecting market and customer data

GAME DESIGN
GAME TECHNICAL DEVELOPMENT
QUALITY ASSURANCE

Plan data analytics operations

CONTENT PRODUCTION
AND MANAGEMENT
VISUAL GRAPHICS
PRODUCTION TECHNICAL SERVICES
CONTENT POST-PRODUCTION
MEDIA TECHNOLOGY
AND OPERATIONS

Execute data analytics
operations

MEDIA BUSINESS MANAGEMENT

TECHNICAL SKILLS &
COMPETENCIES
GENERIC SKILLS
& COMPETENCIES
INTRODUCTION
HOW TO USE THE TOOL

Manage teams and/or
departments

•
•
•
•

Translate business needs and hypotheses into research plans
Review the organisation's data organisation structures and make enhancements to align to research plans and objectives
Establish data quality control and analytics process standards based on best practices
Approve budgets for key analytics projects

• Analyse large datasets by collaborating with teams in the development and deployment of analytical tools and data science approaches
• Review the analytical models produced by the team for strength of methodology and accuracy
• Advise relevant departments and/or stakeholders on methods to enhance sales and marketing strategies based on actionable business
insights developed from data analytics
• Present data and customer insights and recommendations to relevant business stakeholders
• Identify opportunities to automate and scale the data analytics capabilities of the organisation by collaborating with other teams
•
•
•
•

Define common goals, direction and accountability among staff
Define staff development strategies by coaching, mentoring and engaging in career discussions
Define effective performance management practices within department in accordance with company policies and procedures
Oversee budgets, forecasting, work allocations and staffing of the various departments

SKILLS
FRAMEWORK
FOR MEDIA

Click on Sub-track names below to view feeder roles and next moves
CONTENT
COMMISSIONING

MAIN VIEW
Head
Content

TRACKS
GAME PRODUCTION
GAME DESIGN
GAME TECHNICAL DEVELOPMENT
QUALITY ASSURANCE

Head
Content
Commissioning

CONTENT PRODUCTION
AND MANAGEMENT
VISUAL GRAPHICS
PRODUCTION TECHNICAL SERVICES

Manager
Content
Commissioning

Manager
Standards
and
Practices

Manager
Localisation

Executive
Content
Commissioning

Executive
Standards
and
Practices

Executive
Localisation

CONTENT POST-PRODUCTION
MEDIA TECHNOLOGY
AND OPERATIONS
MEDIA BUSINESS MANAGEMENT

TECHNICAL SKILLS &
COMPETENCIES
GENERIC SKILLS
& COMPETENCIES
INTRODUCTION
HOW TO USE THE TOOL

Vertical Progression
Lateral Movement

EXECUTIVE - CONTENT COMMISSIONING

SKILLS
FRAMEWORK
FOR MEDIA
MAIN VIEW
TRACKS
GAME PRODUCTION
GAME DESIGN
GAME TECHNICAL DEVELOPMENT
QUALITY ASSURANCE
CONTENT PRODUCTION
AND MANAGEMENT
VISUAL GRAPHICS
PRODUCTION TECHNICAL SERVICES

Career Pathway

Click on any of the Skills and Competencies to view a detailed description
Technical Skills
& Competencies

Job Description
The Executive - Content Commissioning supports the commissioning of
content production, specific to a genre and/or segment. He/She is
responsible for supporting all stages of content commissioning
operations. This includes research to identify content ideas and
concepts, preliminary creative evaluation of content ideas as well as
financial modeling to inform decision making.
The work involves coordination with multiple teams and stakeholders
as well as desk research to support commissioning processes. He
attends meetings with internal and external stakeholders on a regular
basis as part of the commissioning process as well as during ongoing
projects.
He should be comfortable with analysis and critical evaluation. He is
well-organised and is able to plan own work effectively. He should also
be effective at communicating with internal and external stakeholders.

CONTENT POST-PRODUCTION
MEDIA TECHNOLOGY
AND OPERATIONS
MEDIA BUSINESS MANAGEMENT

TECHNICAL SKILLS &
COMPETENCIES
GENERIC SKILLS
& COMPETENCIES
INTRODUCTION
HOW TO USE THE TOOL

Critical Work Functions

View details

Proficiency
Level

Generic l Skills
& Competencies (Top 5)

Proficiency
Level

Concept Creation

3

Decision Making

Basic

Content Commissioning

3

Teamwork

Intermediate

Content Rating and Compliance

3

Problem Solving

Basic

Contract and Vendor Management

2

Resource Management

Basic

Project Management

3

Communication

Intermediate

Research

2

EXECUTIVE - CONTENT COMMISSIONING

SKILLS
FRAMEWORK
FOR MEDIA
MAIN VIEW
TRACKS
GAME PRODUCTION

Critical Work Functions

Research customer trends and
content ideas

GAME DESIGN
GAME TECHNICAL DEVELOPMENT
QUALITY ASSURANCE
CONTENT PRODUCTION
AND MANAGEMENT

Evaluate proposals from
content producers

Career Pathway

Key Tasks

• Identify trends and patterns from audience content consumption data for the genres and/or segments
• Report research results and audience trends
• Conduct quantitative and qualitative research to validate the appeal of different concepts and genres and/or segments across various
target audience demographics
• Reference popular content concepts from other genres to gauge their applicability to own genre
• Draft content briefs in alignment with organisational requirements of the organisation and the genre for sharing with prospective
content creators
• Conduct basic screening for submitted proposals in alignment with the content evaluation guidelines
• Participate in the proposal review process

VISUAL GRAPHICS
PRODUCTION TECHNICAL SERVICES
CONTENT POST-PRODUCTION
MEDIA TECHNOLOGY
AND OPERATIONS

Manage content
commissioning operations

MEDIA BUSINESS MANAGEMENT

TECHNICAL SKILLS &
COMPETENCIES
GENERIC SKILLS
& COMPETENCIES
INTRODUCTION
HOW TO USE THE TOOL

Build industry relationships and
networks

•
•
•
•
•

Coordinate the logistics of business meetings with production houses
Provide relevant support for content commissioning negotiations
Assist in the drafting of commissioning contracts by coordinating with the legal department
Create the project plan for monitoring the progress of the commissioned projects
Track the technical compliance of content commissioned to ensure compliance with the organisation's established guidelines and
requirements

• Conduct research on content creators and freelance media professionals
• Maintain a database of content creators and freelance media professionals
• Coordinate meetings with industry bodies, content producers and other key industry players

MANAGER - CONTENT COMMISSIONING

SKILLS
FRAMEWORK
FOR MEDIA
MAIN VIEW
TRACKS
GAME PRODUCTION
GAME DESIGN
GAME TECHNICAL DEVELOPMENT
QUALITY ASSURANCE
CONTENT PRODUCTION
AND MANAGEMENT
VISUAL GRAPHICS
PRODUCTION TECHNICAL SERVICES
CONTENT POST-PRODUCTION
MEDIA TECHNOLOGY
AND OPERATIONS

Career Pathway

Click on any of the Skills and Competencies to view a detailed description
Technical Skills
& Competencies

Job Description
The Manager - Content Commissioning leads the commissioning of
content production for specific genres and/or segments. He/She is
responsible for inviting and evaluating content ideas and concepts from
content creators for commissioning production of content. He
evaluates proposals for their creative and commercial value as well as
the capabilities of production houses before recommending the
commissioning of production of the content. He ensures commissions
are based on a sound understanding of cost, quality, delivery date,
rights and funding requirements.
The work involves high collaboration with internal and external
stakeholders, as well as high creative focus to evaluate content
concepts.
He is an able project manager who is able to deliver effectively within
available resources and constraints. He is an expert in his domain and is
comfortable with numbers and business analysis. He ought to be
proficient at communicating with internal and external stakeholders.
He should have a flair for identifying ideas and content creators with
high potential for success.

Proficiency
Level

GENERIC SKILLS
& COMPETENCIES
INTRODUCTION
HOW TO USE THE TOOL

Critical Work Functions

View details

Proficiency
Level

Business Negotiation

4

Creative Thinking

Intermediate

Concept Creation

4

Decision Making

Basic

Content Commissioning

4

Problem Solving

Intermediate

Content Rating and Compliance

3

Communication

Advanced

Content Strategy

4

Teamwork

Intermediate

Contract and Vendor Management

3

Innovation Management

4

Market Evaluation

3

Project Management

4

Research

3

MEDIA BUSINESS MANAGEMENT

TECHNICAL SKILLS &
COMPETENCIES

Generic l Skills
& Competencies (Top 5)

MANAGER - CONTENT COMMISSIONING

SKILLS
FRAMEWORK
FOR MEDIA
MAIN VIEW
TRACKS
GAME PRODUCTION

Critical Work Functions

Research customer trends and
content ideas

Career Pathway

Key Tasks

•
•
•
•

Manage research projects to identify new content ideas and concepts for the genres and/or customer segments
Analyse content consumption patterns to identify key trends across genres and/or customer segments
Build an understanding of audience needs and expectations
Identify content commissioning opportunities

•
•
•
•
•

Guide the development of content briefs in line with organisational contentt requirements
Evaluate creative and technical capabilities of production houses and independent content producers for the shortlisted proposals
Review the proposals received in accordance with content and evaluation guidelines
Seek budgetary and creative support based on sound logic and commercial model
Incorporate content briefs in outreach messaging to invite content proposals by collaborating with the marketing team

GAME DESIGN
GAME TECHNICAL DEVELOPMENT
QUALITY ASSURANCE
CONTENT PRODUCTION
AND MANAGEMENT

Evaluate proposals from
content producers

VISUAL GRAPHICS
PRODUCTION TECHNICAL SERVICES
CONTENT POST-PRODUCTION
MEDIA TECHNOLOGY
AND OPERATIONS
MEDIA BUSINESS MANAGEMENT

Manage content
commissioning operations

TECHNICAL SKILLS &
COMPETENCIES
GENERIC SKILLS
& COMPETENCIES
INTRODUCTION
HOW TO USE THE TOOL

Build industry relationships and
networks

• Develop plans specific to genres and/or customer segments for commissioning content
• Provide inputs into the content commissioning plans based on customer behaviour, usage and consumption data
• Support content commissioning negotiations in the genre and/or customer segments including areas such as budgets, technical
specifications, marketing agreements and production schedules
• Execute the contracting process following successful commissioning agreement
• Manage commissioned projects to ensure adherence to key milestones, delivery schedules and payment schedules
• Manage technical compliance of commissioned content with the organisation's established guidelines and requirements for format and
other technical specifications
• Perform analysis and valuation of new deals to facilitate decision making
• Implement operational changes to streamline content commissioning activities
• Participate in industry forums, film festivals and other industry events
• Identify industry stakeholders such as industry bodies, production houses and independent content producers for building relationships
• Build networks with industry bodies, content producers and other key industry players

HEAD - CONTENT COMMISSIONING

SKILLS
FRAMEWORK
FOR MEDIA
MAIN VIEW
TRACKS
GAME PRODUCTION
GAME DESIGN
GAME TECHNICAL DEVELOPMENT
QUALITY ASSURANCE
CONTENT PRODUCTION
AND MANAGEMENT
VISUAL GRAPHICS
PRODUCTION TECHNICAL SERVICES
CONTENT POST-PRODUCTION
MEDIA TECHNOLOGY
AND OPERATIONS

Career Pathway

Click on any of the Skills and Competencies to view a detailed description
Job Description
The Head - Content Commissioning leads the execution of the
organisation's content strategy by commissioning the production of
impactful and commercially profitable content. He/She provides
creative leadership to the development process and encourages risktaking and innovation for outstanding content. He works in close
collaboration with the programme planning and scheduling team and
supports the monetisation of the organisation's content by supporting
the development of pricing and marketing strategies.
The work involves providing creative and business leadership to the
commissioning department. This includes creative evaluation and
approval of content ideas as well as identifying and collaborating with
content producers in various projects.
He should be comfortable in creative risk-taking. He displays strong
business acumen and comfort in interpreting business insights. He is an
expert in the media landscape with an eye on emerging content trends.
He should be an effective communicator and comfortable in
stakeholder management. He is also expected to have a flair for
identifying, developing and promoting new talent.

Technical Skills
& Competencies

Proficiency
Level

GENERIC SKILLS
& COMPETENCIES
INTRODUCTION
HOW TO USE THE TOOL

Critical Work Functions

View details

Proficiency
Level

Business Negotiation

5

Global Mindset

Advanced

Concept Creation

5

Creative Thinking

Intermediate

Content Commissioning

5

Communication

Advanced

Content Rating and Compliance

4

Resource Management

Advanced

Content Strategy

5

Leadership

Advanced

Contract and Vendor Management

4

Innovation Management

5

Market Evaluation

4

Project Management

5

Research

4

MEDIA BUSINESS MANAGEMENT

TECHNICAL SKILLS &
COMPETENCIES

Generic l Skills
& Competencies (Top 5)

HEAD - CONTENT COMMISSIONING

SKILLS
FRAMEWORK
FOR MEDIA
MAIN VIEW
TRACKS
GAME PRODUCTION

Critical Work Functions

Evaluate proposals from
content producers

Career Pathway

Key Tasks

• Establish guidelines for the evaluation of content ideas and content producers
• Provide content inputs to align suitable proposals with the organisation's content requirements
• Approve content commissioning proposals based on creative as well as commercial consideration

GAME DESIGN
GAME TECHNICAL DEVELOPMENT
QUALITY ASSURANCE
CONTENT PRODUCTION
AND MANAGEMENT
VISUAL GRAPHICS

Manage content
commissioning operations

PRODUCTION TECHNICAL SERVICES
CONTENT POST-PRODUCTION
MEDIA TECHNOLOGY
AND OPERATIONS
MEDIA BUSINESS MANAGEMENT

Contribute to the development of the overall content strategy by leveraging on research on industry trends and key customer insights
Develop the content commissioning strategy in alignment with the overall content strategy
Develop content commissioning plans in alignment with the organisation's overall content strategy and content guidelines
Implement metrics and mechanisms to track the performance of commissioned content across platforms and genres
Lead content commissioning negotiations for key projects
Approve contracting for content commissioning
Finalise sources of funding for commissioning operations and specific projects
Drive operational changes to streamline content commissioning activities

Drive content monetisation
strategy

• Develop plans to position and market commissioned content by collaborating with other departments and/or stakeholders
• Develop the pricing strategy for commissioned content by collaborating with other departments and/or stakeholders
• Develop new services or product offerings to improve the content reach by collaborating with other departments and/or stakeholders

Build industry relationships and
networks

• Represent the organisation at industry forums, film festivals and other industry events
• Drive identification of key industry stakeholders for building networks and partnerships
• Assist in building networks with industry bodies, content producers and other key industry players

TECHNICAL SKILLS &
COMPETENCIES
GENERIC SKILLS
& COMPETENCIES

•
•
•
•
•
•
•
•

INTRODUCTION
HOW TO USE THE TOOL

Manage teams and/or
departments

•
•
•
•

Define common goals, direction and accountability among staff
Define staff development strategies by coaching, mentoring and engaging in career discussions
Define effective performance management practices within department in accordance with organisational policies and procedures
Oversee budgets, forecasting, work allocations and staffing of the various departments

SKILLS
FRAMEWORK
FOR MEDIA

Click on Sub-track names below to view feeder roles and next moves
LOCALISATION

MAIN VIEW
TRACKS
GAME PRODUCTION
GAME DESIGN
GAME TECHNICAL DEVELOPMENT
QUALITY ASSURANCE
CONTENT PRODUCTION
AND MANAGEMENT
VISUAL GRAPHICS
PRODUCTION TECHNICAL SERVICES

Manager
Localisation

CONTENT POST-PRODUCTION
MEDIA TECHNOLOGY
AND OPERATIONS
MEDIA BUSINESS MANAGEMENT

TECHNICAL SKILLS &
COMPETENCIES
GENERIC SKILLS
& COMPETENCIES
INTRODUCTION

Executive
Localisation

HOW TO USE THE TOOL

Vertical Progression
Lateral Movement

EXECUTIVE - LOCALISATION

SKILLS
FRAMEWORK
FOR MEDIA
MAIN VIEW
TRACKS
GAME PRODUCTION
GAME DESIGN
GAME TECHNICAL DEVELOPMENT
QUALITY ASSURANCE
CONTENT PRODUCTION
AND MANAGEMENT
VISUAL GRAPHICS
PRODUCTION TECHNICAL SERVICES

Career Pathway

Click on any of the Skills and Competencies to view a detailed description
Technical Skills
& Competencies

Job Description
The Executive - Localisation coordinates internal and external processes
to execute the localisation of the organisation's content for delivery to
specific territories. He/She maintains day-to-day communication with
internal localisation teams and vendors to monitor the progress of
specific projects. He is also responsible for communicating expected
quality standards for localisation assets to internal localisation teams
and localisation vendors.
The work involves a high amount of coordination and communication
with internal and external stakeholders. He spends most of his time
liaising with external vendors as well as internal teams for content
localisation.
He is expected to be effective at planning and stakeholder
management in order to coordinate with all stakeholders involved in
the localisation processes and projects.

CONTENT POST-PRODUCTION
MEDIA TECHNOLOGY
AND OPERATIONS
MEDIA BUSINESS MANAGEMENT

TECHNICAL SKILLS &
COMPETENCIES
GENERIC SKILLS
& COMPETENCIES
INTRODUCTION
HOW TO USE THE TOOL

Critical Work Functions

View details

Proficiency
Level

Generic l Skills
& Competencies (Top 5)

Proficiency
Level

Customer Behaviour Analysis

3

Communication

Basic

Customisation and Localisation

3

Creative Thinking

Basic

Research

2

Sense Making

Basic

Service Orientation

Basic

Problem Solving

Basic

EXECUTIVE - LOCALISATION

SKILLS
FRAMEWORK
FOR MEDIA
MAIN VIEW
TRACKS
GAME PRODUCTION

Critical Work Functions

Plan localisation operations

Career Pathway

Key Tasks

• Support the development of plans for localisation operations
• Support decision making on outsourcing of localisation processes in specific territories by studying information on potential partners
• Develop templates and dashboards to track metrics on localisation performance

GAME DESIGN
GAME TECHNICAL DEVELOPMENT
QUALITY ASSURANCE

Develop localisation standards

CONTENT PRODUCTION
AND MANAGEMENT
VISUAL GRAPHICS
PRODUCTION TECHNICAL SERVICES
CONTENT POST-PRODUCTION

Execute localisation projects
and processes

MEDIA TECHNOLOGY
AND OPERATIONS

• Maintain updated language style guides to ensure highest quality and alignment with in-territory traditions and theatrical expectations
• Support the teams in the development of the localisation management platform to drive the organisation's localisation efforts
• Communicate quality of standards to linguists, translators and localisation vendors
•
•
•
•
•
•

Identify vendors for outsourcing localisation efforts in specific territories
Coordinate with the legal team for the contracting of localisation vendors
Coordinate entire project localisation process from quoting and scheduling to delivery
Prepare project files and assets to be assigned internally or outsourced to vendors
Maintain the localisation management platform translation database
Maintain project documentation, file versions, source files and storage

MEDIA BUSINESS MANAGEMENT

TECHNICAL SKILLS &
COMPETENCIES
GENERIC SKILLS
& COMPETENCIES
INTRODUCTION
HOW TO USE THE TOOL

Evaluate localisation processes

• Track key tactical and high level metrics to evaluate and report localisation performance
• Provide insights into the results of localisation projects and processes and the success of the localised content
• Utilise customer insights and feedback to generate ideas to improve localisation systems, guidelines and processes

MANAGER - LOCALISATION

SKILLS
FRAMEWORK
FOR MEDIA
MAIN VIEW
TRACKS
GAME PRODUCTION
GAME DESIGN

Click on any of the Skills and Competencies to view a detailed description
Job Description
The Manager - Localisation enables the organisation's content to reach
a wider audience by managing the localisation of content to language,
cultural context and theatrical expectations of various territories. This
may include re-creating content or making minor modifications to cater
to local flavours and preferences. He/She sets quality standards for
localised assets and manages the internal localisation efforts as well as
outsourced localisation processes with external vendors.

GAME TECHNICAL DEVELOPMENT
QUALITY ASSURANCE
CONTENT PRODUCTION
AND MANAGEMENT
VISUAL GRAPHICS
PRODUCTION TECHNICAL SERVICES
CONTENT POST-PRODUCTION

Career Pathway

The work involves managing multiple internal and external projects
involving several stakeholders. He is required to participate in
discussions with content as well as distribution teams to align
localisation efforts with content expectations.
He should be an effective planner and project manager to be able to
deliver effectively within given resource constraints. He ought to be
proficient in stakeholder management as well as workflow
management in order to manage localisation projects and processes.

MEDIA TECHNOLOGY
AND OPERATIONS
MEDIA BUSINESS MANAGEMENT

TECHNICAL SKILLS &
COMPETENCIES
GENERIC SKILLS
& COMPETENCIES
INTRODUCTION
HOW TO USE THE TOOL

Critical Work Functions

View details

Technical Skills
& Competencies

Proficiency
Level

Generic l Skills
& Competencies (Top 5)

Proficiency
Level

Customer Behaviour Analysis

4

Decision Making

Intermediate

Customisation and Localisation

4

Communication

Intermediate

Research

3

Problem Solving

Intermediate

Developing People

Basic

Leadership

Basic

MANAGER - LOCALISATION

SKILLS
FRAMEWORK
FOR MEDIA
MAIN VIEW

Critical Work Functions

TRACKS
GAME PRODUCTION

Plan localisation operations

Career Pathway

Key Tasks
•
•
•
•

Develop plans to ensure high quality content for new territories and foreign languages while delivering against creative expectations
Develop the localisation plan for specific territories and content by collaborating with the relevant teams involved in localisation operations
Evaluate in-house efforts versus outsourcing content for specific territories and determine the best option
Define tactical and strategic metrics to evaluate localisation performance across territories

•
•
•

Develop best practice guides for content and brand translation as well as the organisation's localisation policy
Define quality standards for all secondary language assets including subtitles, dub audio, captioning, audio description and forced narratives
Develop the localisation management platform to plan and organise the localisation process workflow for both internal and external
localisation processes and projects
Design a scalable approach for communicating quality standards to in-house localisation professionals and localisation vendors across
territories

GAME DESIGN
GAME TECHNICAL DEVELOPMENT
QUALITY ASSURANCE
CONTENT PRODUCTION
AND MANAGEMENT

Develop localisation standards

VISUAL GRAPHICS

•

PRODUCTION TECHNICAL SERVICES
CONTENT POST-PRODUCTION
MEDIA TECHNOLOGY
AND OPERATIONS
MEDIA BUSINESS MANAGEMENT

TECHNICAL SKILLS &
COMPETENCIES

Execute localisation projects and
processes

GENERIC SKILLS
& COMPETENCIES

•
•
•
•
•
•
•

INTRODUCTION

•
•

Review key tactical and high-level metrics to identify and diagnose trends, patterns and problems around the localisation quality of shows,
partners, vendors and translators
Review performance of localised content to determine the best option regarding localisation vendors as well as inform leadership to take
content-related decisions
Address gaps in the cross-functional localisation processes
Improve the quality of language assets by utilising automation and technology

•

Communicate common goals, direction and accountability among staff

•

HOW TO USE THE TOOL

Evaluate localisation processes

Approve vendor selection for localisation based on track record and commercial considerations
Negotiate commercial and technical terms and conditions for outsourcing selected localisation processes with selected vendors
Allocate responsibilities to internal subtitlers, translators and linguists
Prioritise contingent localisation requirements and allocate responsibilities internally or to the vendor
Develop templates and storage norms for localisation project documentation
Provide creative guidance to the internal content localisation team and localisation vendors to ensure consistency of content themes such as
humour and characters
Oversee the project management of outsourced localisation processes

•

SKILLS
FRAMEWORK
FOR MEDIA
MAIN VIEW
TRACKS

Execute localisation projects and
processes

•
•
•
•

Critical Work Functions

Key Tasks

•
•

Review key tactical and high-level metrics to identify and diagnose trends, patterns and problems around the localisation quality of shows,
partners, vendors and translators
Review performance of localised content to determine the best option regarding localisation vendors as well as inform leadership to take
content-related decisions
Address gaps in the cross-functional localisation processes
Improve the quality of language assets by utilising automation and technology

•
•
•
•

Communicate common goals, direction and accountability among staff
Develop staff by coaching, mentoring and engaging in career discussions
Exhibit effective performance management practices within department in accordance with organisational policies and procedures
Monitor budgets, forecasting, work allocations and staffing of the various departments

•
Evaluate localisation processes

GAME PRODUCTION
GAME DESIGN

Prioritise contingent localisation requirements and allocate responsibilities internally or to the vendor
Develop templates
Career Pathway
M A and
N Astorage
G E norms
R -for Llocalisation
O C A project
L I S documentation
ATION
Provide creative guidance to the internal content localisation team and localisation vendors to ensure consistency of content themes such as
humour and characters
Oversee the project management of outsourced localisation processes

•

GAME TECHNICAL DEVELOPMENT
QUALITY ASSURANCE
CONTENT PRODUCTION
AND MANAGEMENT
VISUAL GRAPHICS
PRODUCTION TECHNICAL SERVICES
CONTENT POST-PRODUCTION
MEDIA TECHNOLOGY
AND OPERATIONS
MEDIA BUSINESS MANAGEMENT

TECHNICAL SKILLS &
COMPETENCIES
GENERIC SKILLS
& COMPETENCIES
INTRODUCTION
HOW TO USE THE TOOL

Manage teams and/or
departments

SKILLS
FRAMEWORK
FOR MEDIA

Click on Sub-track names below to view feeder roles and next moves
MEDIA MARKETING

MAIN VIEW
TRACKS
GAME PRODUCTION

Head Of Marketing/
Marketing Director
Head
Analytics and
Customer
Insights

GAME DESIGN
GAME TECHNICAL DEVELOPMENT

Marketing Manager

QUALITY ASSURANCE
CONTENT PRODUCTION
AND MANAGEMENT
VISUAL GRAPHICS
PRODUCTION TECHNICAL SERVICES
CONTENT POST-PRODUCTION
MEDIA TECHNOLOGY
AND OPERATIONS
MEDIA BUSINESS MANAGEMENT

TECHNICAL SKILLS &
COMPETENCIES
GENERIC SKILLS
& COMPETENCIES
INTRODUCTION
HOW TO USE THE TOOL

Community
Development
Specialist
Analyst
Analytics and
Customer
Insights

Marketing
Executive

Sales
Executive

Community
Development
Executive

Vertical Progression
Lateral Movement

COMMUNITY DEVELOPMENT EXECUTIVE

SKILLS
FRAMEWORK
FOR MEDIA
MAIN VIEW
TRACKS
GAME PRODUCTION
GAME DESIGN
GAME TECHNICAL DEVELOPMENT
QUALITY ASSURANCE
CONTENT PRODUCTION
AND MANAGEMENT
VISUAL GRAPHICS
PRODUCTION TECHNICAL SERVICES
CONTENT POST-PRODUCTION
MEDIA TECHNOLOGY
AND OPERATIONS
MEDIA BUSINESS MANAGEMENT

TECHNICAL SKILLS &
COMPETENCIES

Career Pathway

Click on any of the Skills and Competencies to view a detailed description
Technical Skills
& Competencies

Job Description
The Community Development Executive drives meaningful community
development and engagement using initiatives that cut across
platforms with an emphasis on social media, videos, livestreaming and
direct interactions. He/She collects and reviews community feedback
for content production, development and departments. He provides
regular reports on community trends and sentiments. He should
provide customers with an authentic, trusted point of contact and
authority for their concerns and interests and he has to assist the
community with solutions wherever possible. He oversees the
development and publication of articles, forum posts, patch notes,
videos, live streams and other relevant forms of content to engage the
community. He has to plan, administer and run initiatives and live
events and forums by using traditional and social media.
The work involves significant effort in research, analysis, creative
ideation as well as customer interaction. He also spends his time in
meetings within the team and with the marketing team to align plans
and community development ideas.
He is comfortable in researching and analysing data, as well as
developing creative ideas. He is able to multi-task as he is often
involved in multiple assignments and expected to balance priorities. He
understands customer sentiment and is adept at interacting with
customers.

GENERIC SKILLS
& COMPETENCIES
INTRODUCTION
HOW TO USE THE TOOL

Critical Work Functions

View details

Proficiency
Level

Generic l Skills
& Competencies (Top 5)

Proficiency
Level

Brand Management

3

Digital Literacy

Basic

Business Negotiation

4

Computational Thinking

Basic

Community Development

3

Teamwork

Basic

Content Marketing Strategy

3

Communication

Basic

Contract and Vendor Management

3

Interpersonal Skills

Basic

Customer Experience Management

2

Market Intelligence

3

Research

2

COMMUNITY DEVELOPMENT EXECUTIVE

SKILLS
FRAMEWORK
FOR MEDIA
MAIN VIEW

Critical Work Functions

Key Tasks

•
•
•

Analyse industry trends, competitor approaches and opportunities to support the development of a community development strategy for the
organization
Identify the platforms, initiatives, content and messaging suitable for brands or media assets in line with marketing
Develop community development and engagement plans for specific brands and media assets taking into account the research
Identify success factors for community development initiatives

•
•
•
•

Provide inputs to the media assets or product developers on customer preferences and expectations
Review customer activities for brands or media assets across platforms
Identify key trends and customer feedback based on the feedback on the community forums
Provide detailed reports on the frequent insights about the brands or media assets by analysing community activities, feedback and sentiment

•
•
•
•
•
•
•
•

Advise senior staff on the use of new media
Plan initiatives targeting specific customer segments for brands and/or media assets including related content, visuals, promotions and other
elements
Coordinate communication with multiple departments for consistent messaging of the product
Create community-focused media assets including articles, videos, podcasts, live streams, events and promotions
Coordinate special events for selected customers and fans to create exclusivity
Support live activities on platforms by actively participating and responding to posts and queries
Monitor the community performance and customer engagement indicators to calculate return of investment return on investment (ROI)
Identify and escalate situations of potential crisis on social platforms

•
•
•

Work with other partners and agency to enhance the community development programmes
Identify the influencers on social media to recruit them for various marketing initiatives
Attend events to identify opportunities of community development

•
•
•

Manage and escalate crisis situation in accordance with appropriate guidelines, including escalation if required
Track event developments and social media reactions during crisis situations
Deploy crisis management messaging to manage crisis situations in accordance with established guidelines

•
TRACKS
GAME PRODUCTION

Develop marketing strategies
and plans

GAME DESIGN

Career Pathway

GAME TECHNICAL DEVELOPMENT
QUALITY ASSURANCE
CONTENT PRODUCTION
AND MANAGEMENT

Use research and insights

VISUAL GRAPHICS
PRODUCTION TECHNICAL SERVICES
CONTENT POST-PRODUCTION
MEDIA TECHNOLOGY
AND OPERATIONS
MEDIA BUSINESS MANAGEMENT

Manage community
development operations

TECHNICAL SKILLS &
COMPETENCIES
GENERIC SKILLS
& COMPETENCIES
INTRODUCTION
HOW TO USE THE TOOL

Develop network and outreach

Manage crisis

SKILLS
FRAMEWORK
FOR MEDIA
MAIN VIEW
TRACKS
GAME PRODUCTION
GAME DESIGN
GAME TECHNICAL DEVELOPMENT
QUALITY ASSURANCE
CONTENT PRODUCTION
AND MANAGEMENT
VISUAL GRAPHICS
PRODUCTION TECHNICAL SERVICES
CONTENT POST-PRODUCTION
MEDIA TECHNOLOGY
AND OPERATIONS
MEDIA BUSINESS MANAGEMENT

TECHNICAL SKILLS &
COMPETENCIES
GENERIC SKILLS
& COMPETENCIES
INTRODUCTION
HOW TO USE THE TOOL

C
OMMUNITY DEVELOPMENT EXECUTIVE
• Work with other partners and agency to enhance the community development programmes
Develop network and outreach

•
•

Critical Work Functions
Manage crisis

Identify the influencers on social media to recruit them for various marketing initiatives
Attend events to identify opportunities of community development
Key Tasks

•
•
•

Manage and escalate crisis situation in accordance with appropriate guidelines, including escalation if required
Track event developments and social media reactions during crisis situations
Deploy crisis management messaging to manage crisis situations in accordance with established guidelines

Career Pathway

COMMUNITY DEVELOPMENT SPECIALIST

SKILLS
FRAMEWORK
FOR MEDIA
MAIN VIEW
TRACKS
GAME PRODUCTION
GAME DESIGN
GAME TECHNICAL DEVELOPMENT
QUALITY ASSURANCE
CONTENT PRODUCTION
AND MANAGEMENT
VISUAL GRAPHICS
PRODUCTION TECHNICAL SERVICES
CONTENT POST-PRODUCTION
MEDIA TECHNOLOGY
AND OPERATIONS
MEDIA BUSINESS MANAGEMENT

TECHNICAL SKILLS &
COMPETENCIES
GENERIC SKILLS
& COMPETENCIES

Career Pathway

Click on any of the Skills and Competencies to view a detailed description
Job Description
The Community Development Specialist is the bridge between brand or
media asset and its desired community or target customer. He/She acts
as the brand ambassador, engaging with potential customers while
reinforcing relationships with existing ones. He creates community
development and engagement plans, as well as content plans. He
gauges sentiment from target customer of the brand or asset using
social listening tools to monitor feedback and engagement. He builds
customer loyalty by establishing and developing customer engagement
using the development of forums, social media and other
communication platforms. He also ensures that content is coordinated
and aligned across all languages and platforms, communication of new
content asset features across all channels and and implementation of
promotions, including brand activation in order to create buzz. He also
manages contentious issues, public relations, media relationships and
deals with enquiries across traditional and digital platforms.
The work involves interpreting customer insights, planning community
messaging and engaging the community. He has to be responsive in
taking decisions regarding community engagement. He may be
expected to travel as part of larger integrated marketing and
community development campaigns.
He is an expert at social listening, community building and engagement.
He is comfortable in interpreting analytical insights to take decisions.
He is expected to be an effective planner and engage with stakeholders
in order to influence others with his ideas and plans.

INTRODUCTION
HOW TO USE THE TOOL

Critical Work Functions

View details

Technical Skills
& Competencies

Proficiency
Level

Generic l Skills
& Competencies (Top 5)

Proficiency
Level

Brand Management

4

Service Orientation

Basic

Business Negotiation

5

Communication

Intermediate

Community Development

4

Problem Solving

Advanced

Content Marketing Strategy

4

Creative Thinking

Intermediate

Contract and Vendor Management

4

Digital Literacy

Intermediate

Customer Experience Management

3

Integrated Marketing

3

Market Intelligence

4

Marketing Strategy

4

Research

3

COMMUNITY DEVELOPMENT SPECIALIST

SKILLS
FRAMEWORK
FOR MEDIA
MAIN VIEW

Critical Work Functions

TRACKS
GAME PRODUCTION
GAME DESIGN

Develop marketing strategies
and plans

GAME TECHNICAL DEVELOPMENT

Career Pathway

Key Tasks

•

Review customer insights and preferences to develop the community strategies for various brands and media assets
Recommend the type of platforms, initiatives, content and messaging aligned with the marketing strategy
Identify the relevant target customers for the various brands and/or media assets
Adopt new approaches to community development and engagement to enhance customer experience
Identify social media benchmarking tools that can be used to track performance of community development operations and specific
campaigns
Develop key performance indicators for the community development and engagement initiatives

•
•
•
•

Develop an understanding of reporting metrics to improve and strengthen community management activities and social content development
Review customer activity within the community forums and benchmark them against competitor forums to understand the industry landscape
Oversee the qualitative analysis on customer feedback within the community
Identify the changes that may be required to improve performance of certain community platforms

•
•
•
•
•
•

Advise senior staff on the use of new media
Review customer insights and preferences to develop detailed community development and engagement plans
Propose changes and use of innovative approaches and new media to enhance engagement and participation
Oversee the development of calendar of initiatives and content calendar to implement community strategies
Grow penetration into key platforms and media segments by collaborating with the marketing team
Oversee the community development budgets and achievement of key performance indicators (KPIs) as per the plan and strategy

•
•
•
•
•
•

Build partnerships with traditional and online players to develop initiatives that enhance community development and engagement
Channel traffic to the community platforms to enhance community development and engagement
Understand the principles and variety of online outreach, social media and influencer programs
Identify innovative programmes to drive higher customer retention, loyalty and experience
Drive the organisation's sponsorship strategy for seminars and conferences on relevant industry topics
Coordinate with content creation and other agencies to improve outreach initiative design and outcomes

•

Define community guidelines, protocols and escalation matrices for managing crises

•
•
•
•
•

QUALITY ASSURANCE
CONTENT PRODUCTION
AND MANAGEMENT
VISUAL GRAPHICS
PRODUCTION TECHNICAL SERVICES

Use research and insights

CONTENT POST-PRODUCTION
MEDIA TECHNOLOGY
AND OPERATIONS
MEDIA BUSINESS MANAGEMENT

TECHNICAL SKILLS &
COMPETENCIES

Manage community
development operations

GENERIC SKILLS
& COMPETENCIES
INTRODUCTION
HOW TO USE THE TOOL

Develop network and outreach

SKILLS
FRAMEWORK
FOR MEDIA
MAIN VIEW
TRACKS

Manage community
development operations

•
C•
•
•
•

Critical Work Functions

Review customer insights and preferences to develop detailed community development and engagement plans
innovative approaches and new media to enhance engagement and participation
Career Pathway
OPropose
M Mchanges
U N and
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Y of D
EVELOPMENT SPECIALIST
Oversee the development of calendar of initiatives and content calendar to implement community strategies
Grow penetration into key platforms and media segments by collaborating with the marketing team
Oversee the community development budgets and achievement of key performance indicators (KPIs) as per the plan and strategy
Key Tasks

Develop network and outreach

•
•
•
•
•
•

Build partnerships with traditional and online players to develop initiatives that enhance community development and engagement
Channel traffic to the community platforms to enhance community development and engagement
Understand the principles and variety of online outreach, social media and influencer programs
Identify innovative programmes to drive higher customer retention, loyalty and experience
Drive the organisation's sponsorship strategy for seminars and conferences on relevant industry topics
Coordinate with content creation and other agencies to improve outreach initiative design and outcomes

Manage crisis

•
•
•

Define community guidelines, protocols and escalation matrices for managing crises
Analyse a crisis situation and identify ways to manage the crisis with the use of new media channels
Drive crisis management messaging using appropriate channels to minimise any worsening of the organisation's brand reputation

GAME PRODUCTION
GAME DESIGN
GAME TECHNICAL DEVELOPMENT
QUALITY ASSURANCE
CONTENT PRODUCTION
AND MANAGEMENT
VISUAL GRAPHICS
PRODUCTION TECHNICAL SERVICES
CONTENT POST-PRODUCTION
MEDIA TECHNOLOGY
AND OPERATIONS
MEDIA BUSINESS MANAGEMENT

TECHNICAL SKILLS &
COMPETENCIES
GENERIC SKILLS
& COMPETENCIES
INTRODUCTION
HOW TO USE THE TOOL

MARKETING EXECUTIVE

SKILLS
FRAMEWORK
FOR MEDIA
MAIN VIEW
TRACKS
GAME PRODUCTION
GAME DESIGN
GAME TECHNICAL DEVELOPMENT
QUALITY ASSURANCE
CONTENT PRODUCTION
AND MANAGEMENT
VISUAL GRAPHICS

Career Pathway

Click on any of the Skills and Competencies to view a detailed description
Technical Skills
& Competencies

Job Description
The Marketing Executive is responsible for supporting the marketing
campaigns of media assets. He/She is expected to assist with the
logistics arrangements involved in organising marketing campaigns and
create press kits needed for the media. He is also expected to assist
with the collation of customer data to help management understand
the target segments for media assets.

Proficiency
Level

Generic l Skills
& Competencies (Top 5)

Proficiency
Level

Brand Management

3

Communication

Basic

Business Negotiation

4

Service Orientation

Basic

The work involves significant time spend on research and analysis to
support marketing decisions as well as in executing marketing
campaigns. He would need to liaise with several internal and external
stakeholders regularly.

Content Marketing Strategy

3

Digital Literacy

Basic

Contract and Vendor Management

3

Interpersonal Skills

Basic

He is enterprising and an effective communicator. He collaborates with
both internal and external stakeholders and is able to multi-task.

Customer Behaviour Analysis

3

Creative Thinking

Intermediate

Customer Experience Management

2

Integrated Marketing

3

Market Evaluation

3

Market Intelligence

3

Market Research

3

Marketing Strategy

4

PRODUCTION TECHNICAL SERVICES
CONTENT POST-PRODUCTION
MEDIA TECHNOLOGY
AND OPERATIONS
MEDIA BUSINESS MANAGEMENT

TECHNICAL SKILLS &
COMPETENCIES
GENERIC SKILLS
& COMPETENCIES
INTRODUCTION
HOW TO USE THE TOOL

Critical Work Functions

View details

MARKETING EXECUTIVE

SKILLS
FRAMEWORK
FOR MEDIA
MAIN VIEW
TRACKS

Critical Work Functions

Manage marketing budget

GAME PRODUCTION
GAME DESIGN
GAME TECHNICAL DEVELOPMENT

Use research and insights

QUALITY ASSURANCE
CONTENT PRODUCTION
AND MANAGEMENT
VISUAL GRAPHICS
PRODUCTION TECHNICAL SERVICES

Execute marketing campaigns

CONTENT POST-PRODUCTION
MEDIA TECHNOLOGY
AND OPERATIONS
MEDIA BUSINESS MANAGEMENT

TECHNICAL SKILLS &
COMPETENCIES
GENERIC SKILLS
& COMPETENCIES
INTRODUCTION
HOW TO USE THE TOOL

Manage marketing
communications through
partners

Career Pathway

Key Tasks

• Provide data and trends on historical marketing expenses to support budget development
• Provide current cost estimates for campaign elements to support budget development
• Track marketing expenses against budget for management reporting
• Collate customer ratings and advertising sales figures from various sources
• Track customer activity for brands or media assets across platforms
• Create detailed reports to present customer trends to management
•
•
•
•
•
•

Internalise the brand portfolio and positioning of media assets
Assist in the creation of marketing collaterals
Prepare press kits for marketing campaigns
Coordinate the logistics involved in organising marketing activities
Maintain databases for campaign lifecycle management
Send periodic marketing schedules to creative agencies for further dissemination

• Identify potential partner advertising agencies for organisation's marketing communications
• Engage advertising agencies on a day-to-day basis to communicate expectations and contingent requirements and take feedback
• Track performance of partner agencies for management reporting

MARKETING MANAGER

SKILLS
FRAMEWORK
FOR MEDIA
MAIN VIEW
TRACKS
GAME PRODUCTION
GAME DESIGN
GAME TECHNICAL DEVELOPMENT
QUALITY ASSURANCE
CONTENT PRODUCTION
AND MANAGEMENT
VISUAL GRAPHICS
PRODUCTION TECHNICAL SERVICES
CONTENT POST-PRODUCTION
MEDIA TECHNOLOGY
AND OPERATIONS
MEDIA BUSINESS MANAGEMENT

TECHNICAL SKILLS &
COMPETENCIES

Career Pathway

Click on any of the Skills and Competencies to view a detailed description
Technical Skills
& Competencies

Job Description
The Marketing Manager puts together plans for the execution of
marketing strategies while keeping an eye on customer and market
demands and competitors positioning. He/She ensures a consistent
approach in the development and execution of marketing strategies
that are scalable across multiple markets and develop effective
marketing activities that support business and marketing objectives
within set budgets. He presents marketing activities that are anchored
in business objectives and measurable outcomes, based on research
and built to drive optimal customer experience. He needs to ensure
timely and measurable key measurement indicators to track
effectiveness.
The work involves a significant amount of creative ideation,
interpretation of insights as well as team management to deliver
against objectives. He spends most of his time in creative and business
discussions with his team and/or sales team, as well as business
stakeholders.
He is a creative thinker, with the ability to use data to inform all
decisions. He should possess the ability to lead, organise, delegate,
evaluate and budget in order to achieve a successful outcome. He
ought to be commercially aware, has sound knowledge of media assets
and is proficient at negotiation and influencing.

GENERIC SKILLS
& COMPETENCIES
INTRODUCTION
HOW TO USE THE TOOL

Critical Work Functions

View details

Proficiency
Level

Generic l Skills
& Competencies (Top 5)

Proficiency
Level

Brand Management

4

Resource Management

Intermediate

Business Insights

4

Problem Solving

Intermediate

Business Negotiation

5

Communication

Intermediate

Content Marketing Strategy

4

Developing People

Intermediate

Contract and Vendor Management

4

Service Orientation

Intermediate

Customer Behaviour Analysis

4

Customer Experience Management

4

Integrated Marketing

4

Market Evaluation

4

Market Intelligence

4

Market Research

4

Marketing Strategy

5

MARKETING MANAGER

SKILLS
FRAMEWORK
FOR MEDIA
MAIN VIEW

Critical Work Functions

TRACKS
GAME PRODUCTION

Develop marketing strategies
and plans

GAME DESIGN

Key Tasks
•
•
•
•
•

Devise implementation roadmap for marketing activities based on the strategy
Identify the most effective engagement channels and platforms for the target customers to achieve the desired return on investment (ROI)
Profile new and existing market segments and customers
Select suitable platforms to support marketing activities and campaigns
Deploy marketing performance measures in alignment to marketing objectives and strategies

•
•
•
•

Examine budgets from previous marketing initiatives to draft realistic budgets for budget projection
Develop marketing budgets based on activity-sorted expenses
Compare the outflow of money to the budgetary expectations and escalate any issues or discrepancies
Monitor key measurement indicators to track campaign effectiveness

•
•
•

Develop an understanding of reporting metrics to improve efficacy of marketing campaigns
Analyse the range of marketing efforts with respect to current expenditure on advertising
Analyse trends in customer behaviour using indicators of customer viewership and demographic data

•
•
•
•
•

Determine marketing mix including campaigns promotions and events
Develop marketing campaigns and communication content
Oversee the management of logistics for marketing campaigns
Oversee the development of databases for campaign lifecycle management
Evaluate end-to-end customer experience across all platforms and customer touchpoints

•
•
•
•
•

Assess various media and advertising agencies on their strengths and weaknesses
Negotiate mutually beneficial contracting terms between agencies and own organisation
Communicate the organisation's marketing communication requirements to the agencies
Develop instructions to manage and communicate exceptional or contingent to all partner agencies
Evaluate performance of partner agencies in delivering against expectations

•
•

Maintain relationships with existing partners for current and future opportunities
Develop value propositions and outreach collaterals to demonstrate benefits of alliance to potential partners

GAME TECHNICAL DEVELOPMENT
QUALITY ASSURANCE
CONTENT PRODUCTION
AND MANAGEMENT

Manage marketing budget

VISUAL GRAPHICS
PRODUCTION TECHNICAL SERVICES
CONTENT POST-PRODUCTION
MEDIA TECHNOLOGY
AND OPERATIONS

Use research and insights

MEDIA BUSINESS MANAGEMENT

TECHNICAL SKILLS &
COMPETENCIES

Execute marketing campaigns

GENERIC SKILLS
& COMPETENCIES
INTRODUCTION
HOW TO USE THE TOOL

Manage marketing
communications through
partners

Career Pathway

SKILLS
FRAMEWORK
FOR MEDIA
MAIN VIEW
TRACKS
GAME PRODUCTION

Execute marketing campaigns

•
•
•
•
•

Critical Work Functions

Determine marketing mix including campaigns promotions and events
Develop marketing campaigns and communication content
MARKETING MANAGER
Oversee the management of logistics for marketing campaigns
Oversee the development of databases for campaign lifecycle management
Evaluate end-to-end customer experience across all platforms and customer touchpoints

Career Pathway

Key Tasks

Manage marketing
communications through
partners

•
•
•
•
•

Assess various media and advertising agencies on their strengths and weaknesses
Negotiate mutually beneficial contracting terms between agencies and own organisation
Communicate the organisation's marketing communication requirements to the agencies
Develop instructions to manage and communicate exceptional or contingent to all partner agencies
Evaluate performance of partner agencies in delivering against expectations

Develop network and outreach

•
•
•

Maintain relationships with existing partners for current and future opportunities
Develop value propositions and outreach collaterals to demonstrate benefits of alliance to potential partners
Organise conferences, seminars and other industry events to drive key industry agenda and network with the wider industry

Manage crisis

•
•
•

Implement guidelines for managing crises within marketing teams
Support decision making for external communications during crisis situations
Align external communication across all channels during crisis situations by collaborating with various teams

Manage teams and/or
departments

•
•
•
•

Communicate common goals, direction and accountability among staff
Develop staff by coaching, mentoring and engaging career discussions
Exhibit effective performance management practices within department in accordance with organisational policies and procedures
Monitor budgets, forecasting, work allocations and staffing of the various departments

GAME DESIGN
GAME TECHNICAL DEVELOPMENT
QUALITY ASSURANCE
CONTENT PRODUCTION
AND MANAGEMENT
VISUAL GRAPHICS
PRODUCTION TECHNICAL SERVICES
CONTENT POST-PRODUCTION
MEDIA TECHNOLOGY
AND OPERATIONS
MEDIA BUSINESS MANAGEMENT

TECHNICAL SKILLS &
COMPETENCIES
GENERIC SKILLS
& COMPETENCIES
INTRODUCTION
HOW TO USE THE TOOL

HEAD OF MARKETING/MARKETING DIRECTOR
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FRAMEWORK
FOR MEDIA
MAIN VIEW
TRACKS
GAME PRODUCTION
GAME DESIGN
GAME TECHNICAL DEVELOPMENT
QUALITY ASSURANCE
CONTENT PRODUCTION
AND MANAGEMENT
VISUAL GRAPHICS
PRODUCTION TECHNICAL SERVICES
CONTENT POST-PRODUCTION
MEDIA TECHNOLOGY
AND OPERATIONS
MEDIA BUSINESS MANAGEMENT

TECHNICAL SKILLS &
COMPETENCIES
GENERIC SKILLS
& COMPETENCIES

Career Pathway

Click on any of the Skills and Competencies to view a detailed description
Job Description
The Head of Marketing / Marketing Director is responsible for the
development and delivery of a fully integrated strategy for the
business. He/She provides clear and dynamic leadership in the
marketing of media assets with the use of promotions, events,
campaigns, partnerships, branding and franchising to monetise media
assets while constantly driving adoption of new and innovative
marketing methods. He leads the use of integrated channels within the
traditional and digital realm to target the customer and increase
mindshare. He also drives the organisation's marketing,
communications and public relations efforts by defining marketing
strategy and plans, establishing guidelines and overseeing execution.
He relies heavily on analytics to identify suitable channels for the target
customer as well as to evaluate the effectiveness of marketing activities
and the return on investment (ROI). He fosters relationships with
industry influencers and key strategic partners, ensures effective
control of marketing results and takes corrective action to achieve
marketing objectives within designated budgets.
He spends a significant amount of time and effort in developing
strategies and plans to guide marketing operations. He also invests
effort into influencing key internal and external stakeholders to align
them with his plans.
He should be customer centric with a strong sense of business acumen.
He should also be a strong leader and able to establish a highly
competent and action orientated team that is customer-centric and
accountable. He ought to be an effective communicator with the ability
to foster business relationships with stakeholders and/or affiliates.

INTRODUCTION
HOW TO USE THE TOOL

Critical Work Functions

Technical Skills
& Competencies

Proficiency
Level

Generic l Skills
& Competencies (Top 5)

Proficiency
Level

Brand Management

5

Resource Management

Advanced

Business Insights

5

Communication

Advanced

Business Negotiation

6

Decision Making

Advanced

Community Development

5

Leadership

Advanced

Content Marketing Strategy

5

Developing People

Advanced

Contract and Vendor Management

5

Customer Behaviour Analysis

5

Customer Experience Management

5

Integrated Marketing

5

Market Evaluation

5

Market Intelligence

5

Market Research

5

Marketing Strategy

6

View details

Integrated Marketing

MAIN VIEW
TRACKS
GAME PRODUCTION
GAME DESIGN
GAME TECHNICAL DEVELOPMENT
QUALITY ASSURANCE
CONTENT PRODUCTION
AND MANAGEMENT
VISUAL GRAPHICS
PRODUCTION TECHNICAL SERVICES
CONTENT POST-PRODUCTION
MEDIA TECHNOLOGY
AND OPERATIONS
MEDIA BUSINESS MANAGEMENT

TECHNICAL SKILLS &
COMPETENCIES
GENERIC SKILLS
& COMPETENCIES

5

HEAD OF MARKETING/MARKETING DIRECTOR

SKILLS
FRAMEWORK
FOR MEDIA

Career Pathway

Market Evaluation
5
Click on any of the Skills and Competencies to view a detailed description
Job Description
The Head of Marketing / Marketing Director is responsible for the
development and delivery of a fully integrated strategy for the
business. He/She provides clear and dynamic leadership in the
marketing of media assets with the use of promotions, events,
campaigns, partnerships, branding and franchising to monetise media
assets while constantly driving adoption of new and innovative
marketing methods. He leads the use of integrated channels within the
traditional and digital realm to target the customer and increase
mindshare. He also drives the organisation's marketing,
communications and public relations efforts by defining marketing
strategy and plans, establishing guidelines and overseeing execution.
He relies heavily on analytics to identify suitable channels for the target
customer as well as to evaluate the effectiveness of marketing activities
and the return on investment (ROI). He fosters relationships with
industry influencers and key strategic partners, ensures effective
control of marketing results and takes corrective action to achieve
marketing objectives within designated budgets.
He spends a significant amount of time and effort in developing
strategies and plans to guide marketing operations. He also invests
effort into influencing key internal and external stakeholders to align
them with his plans.
He should be customer centric with a strong sense of business acumen.
He should also be a strong leader and able to establish a highly
competent and action orientated team that is customer-centric and
accountable. He ought to be an effective communicator with the ability
to foster business relationships with stakeholders and/or affiliates.

INTRODUCTION
HOW TO USE THE TOOL

Critical Work Functions

View details

Technical
Skills
Market Intelligence
& Competencies

5
Proficiency
Level

Generic l Skills
& Competencies (Top 5)

Proficiency
Level

Market Research

5

Resource Management

Advanced

Marketing Strategy

6

Communication

Advanced

Pricing Strategy

4

Decision Making

Advanced

Leadership

Advanced

Developing People

Advanced

HEAD OF MARKETING/MARKETING DIRECTOR

SKILLS
FRAMEWORK
FOR MEDIA
MAIN VIEW

Critical Work Functions

TRACKS
GAME PRODUCTION

Develop marketing strategies
and plans

GAME DESIGN

Key Tasks
•
•
•
•
•
•

Review customer insights and preferences to identify the marketing strategies for media assets
Oversee systematic targeting of priority segments and platforms based on account and market specific intelligence
Provide guidance on strategies to drive use of digital and other non-traditional marketing channels
Develop new approaches to community engagement to enhance customer experience and loyalty
Establish key metrics to track performance of marketing initiatives
Set guidelines for all marketing communications to promote the right message about the company and maintain the ideal brand image

•
•
•
•

Drive creation of marketing budgets based on marketing strategy and priorities
Approve marketing budgets based on marketing priorities and analysis of return on investment (ROI)
Manage marketing expenses against budgets
Allocate marketing budgets to integrated channels and platforms that achieve high returns

•
•
•

Generate business questions by using data-mining and analysis
Analyse performance of marketing initiatives to improve marketing effectiveness and ROI
Drive the adoption and use of database management for marketing automation, customer profiling and automated benchmarking

•
•
•
•
•
•

Lead the planning of marketing campaign launches for media assets, including media briefs
Develop media plans and campaign pricing by collaborating with business and sales teams
Set direction for devising messaging and campaign strategy for all media assets and business priorities
Guide messaging to differentiate media assets from competitors
Act as a subject matter expert for assigned media assets and respective markets
Drive the use of innovative approaches to create cutting edge campaigns that appeal to target segment

•
•
•

Approve partnerships with agencies for marketing communications based on creative and commercial considerations
Establish standards and guidelines for executing marketing communications by engaging partner agencies
Make decisions on continuance of relationships with partner agencies based on performance

•
•
•

Promote positive relations with stakeholders and affiliates to build successful marketing partnerships
Influence stakeholders and affiliates to establish mutually beneficial marketing strategies and/or campaigns
Foster relationships with new stakeholders and affiliates to achieve desired objectives

GAME TECHNICAL DEVELOPMENT
QUALITY ASSURANCE
CONTENT PRODUCTION
AND MANAGEMENT

Manage marketing budget

VISUAL GRAPHICS

Career Pathway

PRODUCTION TECHNICAL SERVICES
CONTENT POST-PRODUCTION
MEDIA TECHNOLOGY
AND OPERATIONS

Use research and insights

MEDIA BUSINESS MANAGEMENT

TECHNICAL SKILLS &
COMPETENCIES
GENERIC SKILLS
& COMPETENCIES

Execute marketing campaigns

INTRODUCTION
HOW TO USE THE TOOL

Manage marketing
communications through
partners

Develop network and outreach

SKILLS
FRAMEWORK
FOR MEDIA
MAIN VIEW
TRACKS

HE

Execute marketing campaigns

•
A•
•
•
•

Critical Work Functions

Develop media plans and campaign pricing by collaborating with business and sales teams
for devising messaging and campaign strategy for all media assets and business priorities
DSet direction
OF M
ARKETING/MARKETING DIRECTOR
Guide messaging to differentiate media assets from competitors
Act as a subject matter expert for assigned media assets and respective markets
Drive the use of innovative approaches to create cutting edge campaigns that appeal to target segment

Career Pathway

Key Tasks

Manage marketing
communications through
partners

•
•
•

Approve partnerships with agencies for marketing communications based on creative and commercial considerations
Establish standards and guidelines for executing marketing communications by engaging partner agencies
Make decisions on continuance of relationships with partner agencies based on performance

Develop network and outreach

•
•
•
•

Promote positive relations with stakeholders and affiliates to build successful marketing partnerships
Influence stakeholders and affiliates to establish mutually beneficial marketing strategies and/or campaigns
Foster relationships with new stakeholders and affiliates to achieve desired objectives
Attend conferences, seminars and other industry events to drive key industry agenda and network with the wider industry

Manage crisis

•
•
•

Define overall organisation guidelines for managing organisation's reputation in crisis situations
Evaluate crisis situations to take responsive decisions for managing external communications
Drive alignment in all external communication during crisis situations

Manage teams and/or
departments

•
•
•
•

Define common goals, direction and accountability among staff
Define staff development strategies by coaching, mentoring and engaging in career discussions
Define effective performance management practices within department in accordance with organisational policies and procedures
Oversee budgets, forecasting, work allocations and staffing of the various departments

GAME PRODUCTION
GAME DESIGN
GAME TECHNICAL DEVELOPMENT
QUALITY ASSURANCE
CONTENT PRODUCTION
AND MANAGEMENT
VISUAL GRAPHICS
PRODUCTION TECHNICAL SERVICES
CONTENT POST-PRODUCTION
MEDIA TECHNOLOGY
AND OPERATIONS
MEDIA BUSINESS MANAGEMENT

TECHNICAL SKILLS &
COMPETENCIES
GENERIC SKILLS
& COMPETENCIES
INTRODUCTION
HOW TO USE THE TOOL

Click on Sub-track names below to view feeder roles and next moves

SKILLS
FRAMEWORK
FOR MEDIA

MEDIA
PRODUCT
MANAGEMENT

MAIN VIEW
Head
Content

TRACKS
GAME PRODUCTION
GAME DESIGN
GAME TECHNICAL DEVELOPMENT

Producer
Games

QUALITY ASSURANCE

Product
Manager

CONTENT PRODUCTION
AND MANAGEMENT
VISUAL GRAPHICS
PRODUCTION TECHNICAL SERVICES
CONTENT POST-PRODUCTION
MEDIA TECHNOLOGY
AND OPERATIONS
MEDIA BUSINESS MANAGEMENT

TECHNICAL SKILLS &
COMPETENCIES
GENERIC SKILLS
& COMPETENCIES

Assistant
Producer
Games

Senior
Executive
Product
Management
Marketing
Executive

INTRODUCTION
HOW TO USE THE TOOL

Vertical Progression
Lateral Movement

SENIOR EXECUTIVE - PRODUCT MANAGEMENT

SKILLS
FRAMEWORK
FOR MEDIA
MAIN VIEW
TRACKS
GAME PRODUCTION
GAME DESIGN
GAME TECHNICAL DEVELOPMENT
QUALITY ASSURANCE
CONTENT PRODUCTION
AND MANAGEMENT
VISUAL GRAPHICS
PRODUCTION TECHNICAL SERVICES
CONTENT POST-PRODUCTION
MEDIA TECHNOLOGY
AND OPERATIONS

Career Pathway

Click on any of the Skills and Competencies to view a detailed description
Technical Skills
& Competencies

Job Description
The Senior Executive - Product Management manages the
development, launch and ongoing evolution of a specific product for
the organisation. He/She supports the development of the product's
strategic roadmap with key market and research inputs. He
collaborates with various teams to implement product improvements
and new features by driving ongoing modifications or project
implementation. He manages product feedback and translates it into
product requirements for implementation by technical teams. He also
collaborates with operations teams to understand product operations
and scope for improvement.
The work involves collaboration with business, technology and
operations teams as well as keeping an eye on the market for product
performance and competitor tracking.
He needs to have a process-oriented mindset and an eye for detail. He
is expected to be an effective project manager and able to manage
multiple stakeholders. He also requires knowledge of the market trends
and relevant technologies.

Proficiency
Level

GENERIC SKILLS
& COMPETENCIES
INTRODUCTION
HOW TO USE THE TOOL

Critical Work Functions

Proficiency
Level

Business Insights

4

Communication

Advanced

Business Negotiation

4

Decision Making

Intermediate

Concept Creation

4

Sense Making

Intermediate

Contract and Vendor Management

4

Computational Thinking

Intermediate

Customer Behaviour Analysis

4

Interpersonal Skills

Intermediate

Customer Experience Management

4

Data Visualisation

3

Pricing Strategy

4

Product Management

5

Project Feasibility Assessment

4

Project Management

4

Research

3

User Experience Design

4

MEDIA BUSINESS MANAGEMENT

TECHNICAL SKILLS &
COMPETENCIES

Generic l Skills
& Competencies (Top 5)

View details

Product Management

MAIN VIEW
TRACKS
GAME PRODUCTION
GAME DESIGN
GAME TECHNICAL DEVELOPMENT
QUALITY ASSURANCE
CONTENT PRODUCTION
AND MANAGEMENT
VISUAL GRAPHICS
PRODUCTION TECHNICAL SERVICES
CONTENT POST-PRODUCTION
MEDIA TECHNOLOGY
AND OPERATIONS

5

SENIOR EXECUTIVE - PRODUCT MANAGEMENT

SKILLS
FRAMEWORK
FOR MEDIA

Career Pathway

Project Feasibility Assessment
4
Click on any of the Skills and Competencies to view a detailed description
Technical
Skills
Project Management
& Competencies

Job Description
The Senior Executive - Product Management manages the
development, launch and ongoing evolution of a specific product for
the organisation. He/She supports the development of the product's
strategic roadmap with key market and research inputs. He
collaborates with various teams to implement product improvements
and new features by driving ongoing modifications or project
implementation. He manages product feedback and translates it into
product requirements for implementation by technical teams. He also
collaborates with operations teams to understand product operations
and scope for improvement.
The work involves collaboration with business, technology and
operations teams as well as keeping an eye on the market for product
performance and competitor tracking.
He needs to have a process-oriented mindset and an eye for detail. He
is expected to be an effective project manager and able to manage
multiple stakeholders. He also requires knowledge of the market trends
and relevant technologies.

MEDIA BUSINESS MANAGEMENT

TECHNICAL SKILLS &
COMPETENCIES
GENERIC SKILLS
& COMPETENCIES
INTRODUCTION
HOW TO USE THE TOOL

Critical Work Functions

View details

4
Proficiency
Level

Generic l Skills
& Competencies (Top 5)

Proficiency
Level

Research

3

Communication

Advanced

User Experience Design

4

Decision Making

Intermediate

User Interface Design

3

Sense Making

Intermediate

Computational Thinking

Intermediate

Interpersonal Skills

Intermediate

SENIOR EXECUTIVE - PRODUCT MANAGEMENT

SKILLS
FRAMEWORK
FOR MEDIA
MAIN VIEW
TRACKS

Critical Work Functions

Career Pathway

Key Tasks
•
•
•
•

Support product strategy development by conducting research on new technology and market trends in the industry
Support the development of the product roadmap by identifying focus areas for the product
Develop plans for product initiatives and/or innovation aligned to the product roadmap
Manage the launch of products and/or new services in new markets in collaboration with sales and marketing and technology teams

•
•
•
•
•
•
•

Gather information related to products, technologies, competition and market trends by working with other teams
Update project tracking sheet to ensure that milestones are met
Collate insights to understand customer lifecycles
Contribute to the development of key metrics for product success
Communicate product metrics and performance expectations to business and operations teams
Provide inputs to the development of specific in-product tools and features for improving customer engagement
Resolve issues in product performance by coordinating with operations and technology teams

•
•
•
•
•
•

Manage product feedback from surveys, concept testing, analytics tools and A/B testing
Translate product feedback to requirement specifications
Develop creative ideas and solutions for improving existing product performance
Communicate business requirements for product enhancement to internal and/or external technical teams for implementation
Execute projects to implement major changes to products and/or service offerings
Guide the translation of product requirements to use cases, functional specifications and acceptance criteria to enable implementation by the
technical teams

Facilitate monetisation of
product and offerings

•
•
•
•

Contribute to the development of go-to-market plans to support the launch of new product features and/or service offerings
Lead the development of marketing materials for the marketing of new product features and services
Contribute to the development of integrated marketing materials for existing content and product offerings
Support the manager for collaboration with partners and help in coordination of the integration

Identify new opportunities

•
•
•
•

Develop creative ideas and solutions based on industry research and customer insights to formulate thinking for new products
Support the manager in developing the business case for specific innovation ideas and initiatives to gather inputs and support
Develop detailed analysis aligned with business goals and based on the assumptions and hypothesis to assess revenue potential
Present findings to key business stakeholders on the new or innovative products and/or service innovations

Establish product strategy

GAME PRODUCTION
GAME DESIGN
GAME TECHNICAL DEVELOPMENT
QUALITY ASSURANCE
CONTENT PRODUCTION
AND MANAGEMENT

Manage product development
and performance

VISUAL GRAPHICS
PRODUCTION TECHNICAL SERVICES
CONTENT POST-PRODUCTION
MEDIA TECHNOLOGY
AND OPERATIONS
MEDIA BUSINESS MANAGEMENT

TECHNICAL SKILLS &
COMPETENCIES

Enable continuous product
improvement

GENERIC SKILLS
& COMPETENCIES
INTRODUCTION
HOW TO USE THE TOOL

SKILLS
FRAMEWORK
FOR MEDIA
MAIN VIEW
TRACKS

Facilitate monetisation of
product and offerings

CONTENT PRODUCTION
AND MANAGEMENT
VISUAL GRAPHICS
PRODUCTION TECHNICAL SERVICES
CONTENT POST-PRODUCTION
MEDIA TECHNOLOGY
AND OPERATIONS
MEDIA BUSINESS MANAGEMENT

TECHNICAL SKILLS &
COMPETENCIES
GENERIC SKILLS
& COMPETENCIES
INTRODUCTION
HOW TO USE THE TOOL

Lead the development of marketing materials for the marketing of new product features and services
Contribute to the development of integrated marketing materials for existing content and product offerings
Support the manager for collaboration with partners and help in coordination of the integration

Career Pathway

Key Tasks

Identify new opportunities

•
•
•
•

Develop creative ideas and solutions based on industry research and customer insights to formulate thinking for new products
Support the manager in developing the business case for specific innovation ideas and initiatives to gather inputs and support
Develop detailed analysis aligned with business goals and based on the assumptions and hypothesis to assess revenue potential
Present findings to key business stakeholders on the new or innovative products and/or service innovations

Manage stakeholders

•
•
•

Maintain strong professional relationships with internal stakeholders, project teams, external business partners, vendors and suppliers
Support business development and provide product innovation point of view by collaborating with key business stakeholders
Manage key stakeholders within the business in large projects and initiatives

GAME DESIGN

QUALITY ASSURANCE

•
•
•

Critical Work Functions

GAME PRODUCTION

GAME TECHNICAL DEVELOPMENT

plans to support the launch of new product features and/or service offerings
S E N• I Contribute
O R E to
X the
E Cdevelopment
U T I V ofEgo-to-market
- PRO
DUCT MANAGEMENT

PRODUCT MANAGER

SKILLS
FRAMEWORK
FOR MEDIA
MAIN VIEW
TRACKS
GAME PRODUCTION
GAME DESIGN
GAME TECHNICAL DEVELOPMENT
QUALITY ASSURANCE
CONTENT PRODUCTION
AND MANAGEMENT
VISUAL GRAPHICS
PRODUCTION TECHNICAL SERVICES
CONTENT POST-PRODUCTION
MEDIA TECHNOLOGY
AND OPERATIONS
MEDIA BUSINESS MANAGEMENT

TECHNICAL SKILLS &
COMPETENCIES

Career Pathway

Click on any of the Skills and Competencies to view a detailed description
Technical Skills
& Competencies

Job Description
The Product Manager drives the conception, development, launch and
ongoing evolution of specific products for the organisation to deliver
the intended customer experience. He/She develops the strategic
roadmap for the products in alignment with the overall product
strategy. He ensures that the product roadmap supports business
drivers by defining key success criteria for the product. He directs
market research for gathering product feedback and identifying
improvement areas and opportunities for the product and/or
associated services. He also collaborates with various teams to develop
engaging marketing materials for integrated product and
content/service offerings.
The work involves collaboration with the organisation's leadership for
defining the strategic direction for the product to drive the operational
efficiency and customer reach. He is expected to keep an eye on the
market for tracking the evolution of technologies, competitors and
customer behaviour that could impact the product and/or service.
He should be an effective leader, with a broad sense of perspective and
strong business acumen. He ought to possess the ability to inspire and
influence key internal and external stakeholders and should be able to
build and manage wider relationships. He should also be seen as a key
industry expert in his domain. .

GENERIC SKILLS
& COMPETENCIES
INTRODUCTION
HOW TO USE THE TOOL

Critical Work Functions

Proficiency
Level

Generic l Skills
& Competencies (Top 5)

Proficiency
Level

Business Insights

5

Communication

Advanced

Business Negotiation

5

Computational Thinking

Basic

Concept Creation

5

Decision Making

Intermediate

Contract and Vendor Management

5

Transdisciplinary Thinking

Intermediate

Customer Behaviour Analysis

5

Developing People

Basic

Customer Experience Management

5

Data Visualisation

3

Pricing Strategy

5

Product Management

6

Project Feasibility Assessment

5

Project Management

5

Research

4

User Experience Design

5

View details

Product Management

PRODUCT MANAGER

SKILLS
FRAMEWORK
FOR MEDIA
MAIN VIEW
TRACKS
GAME PRODUCTION
GAME DESIGN
GAME TECHNICAL DEVELOPMENT
QUALITY ASSURANCE
CONTENT PRODUCTION
AND MANAGEMENT
VISUAL GRAPHICS
PRODUCTION TECHNICAL SERVICES
CONTENT POST-PRODUCTION
MEDIA TECHNOLOGY
AND OPERATIONS
MEDIA BUSINESS MANAGEMENT

TECHNICAL SKILLS &
COMPETENCIES

6

Career Pathway

Project Feasibility Assessment
5
Click on any of the Skills and Competencies to view a detailed description
Technical
Skills
Project Management
& Competencies

Job Description
The Product Manager drives the conception, development, launch and
ongoing evolution of specific products for the organisation to deliver
the intended customer experience. He/She develops the strategic
roadmap for the products in alignment with the overall product
strategy. He ensures that the product roadmap supports business
drivers by defining key success criteria for the product. He directs
market research for gathering product feedback and identifying
improvement areas and opportunities for the product and/or
associated services. He also collaborates with various teams to develop
engaging marketing materials for integrated product and
content/service offerings.
The work involves collaboration with the organisation's leadership for
defining the strategic direction for the product to drive the operational
efficiency and customer reach. He is expected to keep an eye on the
market for tracking the evolution of technologies, competitors and
customer behaviour that could impact the product and/or service.
He should be an effective leader, with a broad sense of perspective and
strong business acumen. He ought to possess the ability to inspire and
influence key internal and external stakeholders and should be able to
build and manage wider relationships. He should also be seen as a key
industry expert in his domain. .

GENERIC SKILLS
& COMPETENCIES
INTRODUCTION
HOW TO USE THE TOOL

Critical Work Functions

View details

5
Proficiency
Level

Generic l Skills
& Competencies (Top 5)

Proficiency
Level

Research

4

Communication

Advanced

User Experience Design

5

Computational Thinking

Basic

User Interface Design

4

Decision Making

Intermediate

Transdisciplinary Thinking

Intermediate

Developing People

Basic

PRODUCT MANAGER

SKILLS
FRAMEWORK
FOR MEDIA
MAIN VIEW

Critical Work Functions

Key Tasks
Drive the development of the organisation's strategic direction for development of new or enhanced products and services
Develop a strategic roadmap for products and service innovations that is responsive to the business requirements, external industry trends
and customer behaviour
• Communicate product roadmap to key stakeholders
• Drive the launch of the product and/or new services in new markets in collaboration with the sales, marketing and technology teams
• Analyse trends, competitive landscape and market disruptions for emerging or new market opportunities
•
•

TRACKS
GAME PRODUCTION

Career Pathway

Establish product strategy

GAME DESIGN
GAME TECHNICAL DEVELOPMENT
QUALITY ASSURANCE
CONTENT PRODUCTION
AND MANAGEMENT
VISUAL GRAPHICS
PRODUCTION TECHNICAL SERVICES

Manage product development
and performance

CONTENT POST-PRODUCTION
MEDIA TECHNOLOGY
AND OPERATIONS

•
•
•
•
•
•
•
•

Define product and market requirements documents
Develop products according to requirements by collaborating with technical and/or product development teams
Provide guidance on the intended customer experience required with a focus on user interface (UI) and user experience (UX)
Develop plans to manage customer lifecycle
Define key metrics that drive product success
Drive the communication of product metrics and performance expectations to business and operations teams
Identify opportunities to develop specific in-product tools and features for improving customer engagement
Understand and issues that may be impacting product performance by collaborating with operations teams

MEDIA BUSINESS MANAGEMENT

TECHNICAL SKILLS &
COMPETENCIES
GENERIC SKILLS
& COMPETENCIES

Enable continuous product
improvement

INTRODUCTION

• Commission projects for analytics and/or market research to test and identify opportunities for improvements in products and/or services
• Engage internal stakeholders to understand requirements for product improvements, new features, service enhancement and other
modifications
• Foster an environment conducive to collaborative innovation and change
• Guide the team on improving existing approaches based on the best practices and methodologies for product development and testing
• Develop skills within the team and in the organisation to foster change and improvement
• Lead key forums and platforms to generate innovative ideas for product improvement

HOW TO USE THE TOOL

Facilitate monetisation of
product and offerings

•
•
•
•
•

Develop go-to-market business models and plans that support the launch of new product features and/or service offerings
Develop territory-wise and platform-wise pricing of content by collaborating with content and marketing teams
Contribute to the development of business models and integrated marketing plans for existing content and product offerings
Integrate payment gateways, platforms and/or devices by collaborating with partners
Guide the team to develop clear, concise and engaging product materials and provide inputs on product positioning from a competition
perspective

SKILLS
FRAMEWORK
FOR MEDIA
MAIN VIEW
TRACKS
GAME PRODUCTION

Enable continuous product
improvement

•
•
•
•

Critical Work Functions

Foster an environment conducive to collaborative innovation and change
Career Pathway
P R O existing
D U Capproaches
T M Abased
N Aon G
R practices and methodologies for product development and testing
Guide the team on improving
theEbest
Develop skills within the team and in the organisation to foster change and improvement
Lead key forums and platforms to generate innovative ideas for product improvement
Key Tasks

•
•
•
•
•

Develop go-to-market business models and plans that support the launch of new product features and/or service offerings
Develop territory-wise and platform-wise pricing of content by collaborating with content and marketing teams
Contribute to the development of business models and integrated marketing plans for existing content and product offerings
Integrate payment gateways, platforms and/or devices by collaborating with partners
Guide the team to develop clear, concise and engaging product materials and provide inputs on product positioning from a competition
perspective

Identify new opportunities

•
•
•
•

Discover new and/or innovative technology product and service ideas
Facilitate development of product or service concepts and work with the business to enhance the features
Appraise new technology ideas to determine their potential in addressing customer needs
Provide views on business implications of new innovation and technology to influence overall organisation strategy

Manage stakeholders

•
•
•
•

Convince key stakeholders on emerging or innovative solutions which may face roadblocks
Establish an external industry-wide community for collaboration and partnerships
Engage proactively with key business leaders to garner support for specific ideas or opportunities
Manage stakeholders across the businesses to get buy-in for product roadmap

Manage teams and/or
departments

•
•
•
•

Communicate common goals, direction and accountability among staff
Develop staff by coaching, mentoring and engaging in career discussions
Exhibit effective performance management practices within department in accordance with organisational policies and procedures
Monitor budgets, forecasting, work allocations and staffing of the various departments

Facilitate monetisation of
product and offerings

GAME DESIGN
GAME TECHNICAL DEVELOPMENT
QUALITY ASSURANCE
CONTENT PRODUCTION
AND MANAGEMENT
VISUAL GRAPHICS
PRODUCTION TECHNICAL SERVICES
CONTENT POST-PRODUCTION
MEDIA TECHNOLOGY
AND OPERATIONS
MEDIA BUSINESS MANAGEMENT

TECHNICAL SKILLS &
COMPETENCIES
GENERIC SKILLS
& COMPETENCIES
INTRODUCTION
HOW TO USE THE TOOL

SKILLS
FRAMEWORK
FOR MEDIA

Click on Sub-track names below to view feeder roles and next moves
MEDIA SALES
AND
DISTRIBUTION

MAIN VIEW
TRACKS

Head Of Sales/
Sales Director

GAME PRODUCTION
GAME DESIGN
GAME TECHNICAL DEVELOPMENT
QUALITY ASSURANCE
CONTENT PRODUCTION
AND MANAGEMENT

Sales
Manager

VISUAL GRAPHICS
PRODUCTION TECHNICAL SERVICES
CONTENT POST-PRODUCTION
MEDIA TECHNOLOGY
AND OPERATIONS
MEDIA BUSINESS MANAGEMENT

TECHNICAL SKILLS &
COMPETENCIES
GENERIC SKILLS
& COMPETENCIES
INTRODUCTION

Sales
Executive

Marketing
Executive

HOW TO USE THE TOOL

Vertical Progression
Lateral Movement

SALES EXECUTIVE

SKILLS
FRAMEWORK
FOR MEDIA
MAIN VIEW
TRACKS
GAME PRODUCTION
GAME DESIGN
GAME TECHNICAL DEVELOPMENT
QUALITY ASSURANCE
CONTENT PRODUCTION
AND MANAGEMENT
VISUAL GRAPHICS
PRODUCTION TECHNICAL SERVICES
CONTENT POST-PRODUCTION
MEDIA TECHNOLOGY
AND OPERATIONS
MEDIA BUSINESS MANAGEMENT

TECHNICAL SKILLS &
COMPETENCIES

Career Pathway

Click on any of the Skills and Competencies to view a detailed description
Technical Skills
& Competencies

Job Description
The Sales Executive qualifies prospective customers and contacts them
if they are deemed as a suitable target, up-sells to existing customers
and responds to customer queries under close supervision. He/She is
responsible for the achievement of sales targets by tapping on own
existing accounts and new business development. He works to find
new sales leads using market research, business directories, customer
referrals, cold-calling and/or direct fieldwork. He keeps customers
informed of new offerings related to advertising sales and on-air
promotions across various digital or traditional platforms as per their
requirements. He supports response to technical and procedural
questions, coordinates the formulation of price quotations, submission
of sales contract for orders and maintenance of customer records. He
also executes the administrative work needed for approvals,
submissions and reconciliation.
The work involves research, coordination and execution. He spends
significant effort in prospecting new opportunities as well as servicing
existing accounts.
He is expected to be well-versed and knowledgeable in the
organisation's products and/or services. He ought to be comfortable
with the sales processes, rights management and contracts. He should
have effective communication skills and should be comfortable with
numbers and large amounts of data

GENERIC SKILLS
& COMPETENCIES
INTRODUCTION
HOW TO USE THE TOOL

Critical Work Functions

View details

Proficiency
Level

Generic l Skills
& Competencies (Top 5)

Proficiency
Level

Account Management

3

Communication

Basic

Business Development

4

Interpersonal Skills

Basic

Business Negotiation

4

Service Orientation

Intermediate

Content Distribution

3

Teamwork

Basic

Contract and Vendor Management

3

Digital Literacy

Basic

Market Intelligence

3

Media Distribution Platform Management 3
Partnership Management

4

Pricing Strategy

3

Sales Strategy

4

SALES EXECUTIVE

SKILLS
FRAMEWORK
FOR MEDIA
MAIN VIEW
TRACKS
GAME PRODUCTION

Critical Work Functions

Research industry trends

Career Pathway

Key Tasks

• Conduct research on changes in the industry and adjacent sectors
• Research the industry ecosystem, competitive landscape and the organisation's positioning
• Keep up-to-date on consumption developments and trends in the marketplace

GAME DESIGN
GAME TECHNICAL DEVELOPMENT
QUALITY ASSURANCE
CONTENT PRODUCTION
AND MANAGEMENT

Execute business development
and sales operations

VISUAL GRAPHICS
PRODUCTION TECHNICAL SERVICES
CONTENT POST-PRODUCTION
MEDIA TECHNOLOGY
AND OPERATIONS
MEDIA BUSINESS MANAGEMENT

TECHNICAL SKILLS &
COMPETENCIES
GENERIC SKILLS
& COMPETENCIES
INTRODUCTION
HOW TO USE THE TOOL

Manage customer relationships
and accounts

•
•
•
•
•

Develop client presentations to showcase traditional and digital solutions by cross leveraging the portfolio of diverse offerings
Solicit new customers by using research, networks, referrals, cold-calls to analyse customers' requirements
Conduct research to identify the potential challenges and needs of the sales team
Draft contracts as per sales agreements by collaborating with the legal team
Enter sales data accurately in rights management databases

•
•
•
•
•
•
•

Ensure customer's complete satisfaction by communicating with customers and business units
Update customer relationship management (CRM) systems with information from all currently held accounts
Ensure compliance with applicable personal data protection legislations and guidelines in dealing with customer information
Develop and maintain relationships with existing and potential customers
Assist with the preparation of customer presentation and demonstration materials
Respond to customer queries and escalate when required
Provide inputs and insights from own accounts to support account management processes

SALES MANAGER

SKILLS
FRAMEWORK
FOR MEDIA
MAIN VIEW
TRACKS
GAME PRODUCTION
GAME DESIGN
GAME TECHNICAL DEVELOPMENT
QUALITY ASSURANCE
CONTENT PRODUCTION
AND MANAGEMENT
VISUAL GRAPHICS
PRODUCTION TECHNICAL SERVICES
CONTENT POST-PRODUCTION
MEDIA TECHNOLOGY
AND OPERATIONS
MEDIA BUSINESS MANAGEMENT

TECHNICAL SKILLS &
COMPETENCIES

Career Pathway

Click on any of the Skills and Competencies to view a detailed description
Technical Skills
& Competencies

Job Description
The Sales Manager is responsible for leading and guiding a team of
sales executives in an organisation. He/She analyses data, builds sales
plans and sets sales targets and goals. He also develops sales processes
and enabling tools for the team. He develops creative integrated sales
proposals, packaging content across platforms which may incorporate
on-air or digital components, promotions, advertising sales,
sponsorships and other package deals to meet customer objectives. He
analyses sales statistics to determine the sales performance against
targets and determine the most effective strategies to meet the plans.
He has to listen and respond to the customer’s needs and be able to
evaluate sales team's performance and provide feedback for
improvement.
The work involves leading a team or multiple teams toward the
achievement of assigned targets. The work may also involve travel to
meet customers and generate prospects.
He is able to analyse and interpret complex data to target the focus
areas and gaps against the plans and targets. He can inspire his sales
team to meet their targets. He has astute analytical and problemsolving skills and is required to negotiate and close business deals. He
should be able to handle customer complaints and manage
stakeholders. He is passionate about helping prospects improve their
business.

GENERIC SKILLS
& COMPETENCIES
INTRODUCTION
HOW TO USE THE TOOL

Critical Work Functions

View details

Proficiency
Level

Generic l Skills
& Competencies (Top 5)

Proficiency
Level

Account Management

4

Communication

Advanced

Business Development

5

Problem Solving

Intermediate

Business Insights

4

Decision Making

Intermediate

Business Negotiation

5

Interpersonal Skills

Intermediate

Content Distribution

4

Developing People

Basic

Contract and Vendor Management

4

Market Intelligence

4

Media Distribution Platform Management 4
Partnership Management

5

Pricing Strategy

4

Sales Strategy

5

SALES MANAGER

SKILLS
FRAMEWORK
FOR MEDIA
MAIN VIEW

Critical Work Functions

TRACKS
GAME PRODUCTION
GAME DESIGN

Research industry trends

GAME TECHNICAL DEVELOPMENT
QUALITY ASSURANCE
CONTENT PRODUCTION
AND MANAGEMENT
VISUAL GRAPHICS
PRODUCTION TECHNICAL SERVICES
CONTENT POST-PRODUCTION
MEDIA TECHNOLOGY
AND OPERATIONS

Execute business development
and sales operations

MEDIA BUSINESS MANAGEMENT

TECHNICAL SKILLS &
COMPETENCIES

INTRODUCTION

Key Tasks
Analyse the market and forecast key trends that may impact the organization
Analyse opportunities that can be leveraged to benefit the organisation
Keep track of policy changes that may affect the customer’s business
Familiarise and be up-to-date with relevant laws and any other regulations that can apply to the organisation
Align the key areas of focus and segments for the organisation based on the sales and distribution strategy
Determine if current customer acquisition channels are aligned to the sales objectives
Develop sales targets for each industry segment that are in alignment with overall sales volumes and product and/or service offerings
leveraging customer insights
• Translate the key metrics to each team to monitor performance against plans and achievement of sales objectives
•
•
•
•
•
•
•

• Conduct key client presentations to showcase the range of product and/or service offerings across traditional and digital platforms
• Review the sales process and identify areas of improvement
• Oversee the development of sales tools to facilitate the selling process
• Guide pricing and opportunities for package deals on complex and large proposals
• Identify distribution and marketing opportunities by developing plans, liaising and negotiating with sales and distribution agents or companies
to expand the reach to more target customers
• Identify opportunities with new and existing clients to drive the development of integrated sales proposals and packaging of content across
platforms

•
•
•
•
•

Drive discipline within team for timely updates to customer relationship management (CRM) systems with up-to-date customer information
and business details
Drive adherence to personal data protection legislations and guidelines in dealing with customer data
Develop customer relationships with past and potential customers to influence them to close deals
Lead communication of new product/service introductions, features, benefits and prices to customers
Provide regular financial evaluation and updates for their accounts
Take ownership in ensuring optimum servicing of accounts and timely troubleshooting of potential problem areas

•
•
•
•

Prepare a monthly sales performance report for assigned areas of the business
Report internal and external factors that may impact sales performance
Supervise meetings with sales executives to monitor sales activities and to improve performance
Implement solutions to improve sales performance in specific areas of the business

•

GENERIC SKILLS
& COMPETENCIES

Manage customer relationships
and accounts

HOW TO USE THE TOOL

Manage sales performance

Career Pathway
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Manage customer relationships
and accounts

Critical Work Functions

CONTENT PRODUCTION
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VISUAL GRAPHICS
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CONTENT POST-PRODUCTION
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AND OPERATIONS
MEDIA BUSINESS MANAGEMENT

TECHNICAL SKILLS &
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GENERIC SKILLS
& COMPETENCIES
INTRODUCTION
HOW TO USE THE TOOL

Career Pathway

Key Tasks

Manage sales performance

Prepare a monthly sales performance report for assigned areas of the business
Report internal and external factors that may impact sales performance
Supervise meetings with sales executives to monitor sales activities and to improve performance
Implement solutions to improve sales performance in specific areas of the business

Manage teams and/or
departments

•
•
•
•

Communicate common goals, direction and accountability among staff
Develop staff by coaching, mentoring and engaging in career discussions
Exhibit effective performance management practices within department in accordance with organisational policies and procedures
Monitor budgets, forecasting, work allocations and staffing of the various departments

GAME DESIGN

QUALITY ASSURANCE

Drive adherence to personal data protection legislations and guidelines in dealing with customer data
Develop customer relationships with past and potential customers to influence them to close deals
SALES MANAGER
Lead communication of new product/service introductions, features, benefits and prices to customers
Provide regular financial evaluation and updates for their accounts
Take ownership in ensuring optimum servicing of accounts and timely troubleshooting of potential problem areas

•
•
•
•

GAME PRODUCTION

GAME TECHNICAL DEVELOPMENT

•
•
•
•
•

HEAD OF SALES/SALES DIRECTOR
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Career Pathway

Click on any of the Skills and Competencies to view a detailed description
Technical Skills
& Competencies

Job Description
The Head of Sales/Sales Director defines, articulates and implements
the organisation's strategy for selling of products and/or services.
He/She develops forecasts and strategies to achieve the right volume
of sales at price levels that ensure profitability. He actively seeks out
major customers and forms relationships with key influencers and
buyers. He should also keep abreast of the industry trends, market and
competitors activities and serves as a business representative at major
industry events, conferences, trade shows or expositions. He is a team
leader with the primary task of managing a group of sales managers to
be as effective as possible.
The work involves investing effort in building key relationships to grow
the business. He spends significant time in leading presentations for
business development and in meetings with key business stakeholders.
He has to maintain relationships with partners, customers,
stakeholders and other affiliated companies. He should display a strong
sense of resilience, fairness and has the ability to motivate and inspire
his sales teams. He ought to be able to build relationships and display
strong influencing, problem solving and negotiation skills. He should
have a strong understanding of market demand and buying behaviour.

Proficiency
Level

GENERIC SKILLS
& COMPETENCIES
INTRODUCTION
HOW TO USE THE TOOL

Critical Work Functions

View details

Proficiency
Level

Account Management

5

Leadership

Advanced

Business Development

6

Communication

Advanced

Business Insights

5

Decision Making

Advanced

Business Negotiation

6

Interpersonal Skills

Advanced

Content Distribution

5,6

Developing People

Advanced

Contract and Vendor Management

5

Market Intelligence

5

Media Distribution Platform Management 5

TECHNICAL SKILLS &
COMPETENCIES

Generic l Skills
& Competencies (Top 5)

Partnership Management

6

Pricing Strategy

5

Sales Strategy

6

HEAD OF SALES/SALES DIRECTOR
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Research industry trends

GAME TECHNICAL DEVELOPMENT
QUALITY ASSURANCE
CONTENT PRODUCTION
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Execute business development
and sales operations

MEDIA TECHNOLOGY
AND OPERATIONS
MEDIA BUSINESS MANAGEMENT
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COMPETENCIES

Manage customer relationships
and accounts

GENERIC SKILLS
& COMPETENCIES
INTRODUCTION
HOW TO USE THE TOOL

Manage sales performance

Manage teams and/or
departments

Career Pathway

Key Tasks

•

Monitor changes in the industry and determine how they can be converted into useful opportunities
Participate in forums and discussions to keep abreast of new changes in the industry and practices
Leverage on innovations within media to maximise the monetisation of traditional and digital assets and products
Provide inputs to the content development teams based on customer and industry feedback
Develop a comprehensive organisational sales and distribution strategy that maximises sales opportunities
Develop sales and distribution policies and programs that reflect the organisation's goals and objectives
Outline objectives in key target areas such as sales volume, market share, segments, distribution channels and profit margins to guide the
development of advertising sales, promotions, campaigns, sponsorships and other offerings based on the customer insights
Provide inputs on sales incentive structure and key performance indicators to help monitor the execution of these targets

•
•
•
•
•

Define the approach for the overall sale of new business, new business to existing accounts and account retention
Grow penetration into key markets by collaborating with the marketing team
Recommend changes in pricing structures and packaging, additions, specification changes and deletions in product lines or products
Set the direction for the sales team in generating proposals that define a clear path to client satisfaction and revenue growth
Provide advice in the preparation of bid documents and integrated proposals for key accounts and new focus areas

•
•
•
•
•

Establish customer relationship management (CRM) systems and guidelines for management of customer relationships and leads
Establish internal guidelines for personal data protection based on applicable legislations, to manage customer data
Promote positive relations with major customers and prospects to develop a thorough understanding of their needs
Influence senior stakeholders within customers' organisations and premier buyers in the industry
Foster relationships with new partners to achieve desired revenue and profitability objectives

•
•
•

Review sales performance by analysing performance reports
Investigate internal and external factors impacting sales performance
Drive solutions to improve sales performance

•
•
•
•

Define common goals, direction and accountability among staff
Define staff development strategies by coaching, mentoring and engaging in career discussions
Define effective performance management practices within department in accordance with organisational policies and procedures
Oversee budgets, forecasting, work allocations and staffing of the various departments

•
•
•
•
•
•
•

SKILLS
FRAMEWORK
FOR MEDIA
MAIN VIEW
TRACKS
GAME PRODUCTION
GAME DESIGN
GAME TECHNICAL DEVELOPMENT
QUALITY ASSURANCE
CONTENT PRODUCTION
AND MANAGEMENT
VISUAL GRAPHICS
PRODUCTION TECHNICAL SERVICES
CONTENT POST-PRODUCTION
MEDIA TECHNOLOGY
AND OPERATIONS
MEDIA BUSINESS MANAGEMENT

TECHNICAL SKILLS &
COMPETENCIES
GENERIC SKILLS
& COMPETENCIES
INTRODUCTION
HOW TO USE THE TOOL

Manage sales performance

•
•
•

Critical Work Functions
Manage teams and/or
departments

HEAD OF SALES/SALES DIRECTOR

Review sales performance by analysing performance reports
Investigate internal and external factors impacting sales performance
Drive solutions to improve sales performance

Career Pathway

Key Tasks
•
•
•
•

Define common goals, direction and accountability among staff
Define staff development strategies by coaching, mentoring and engaging in career discussions
Define effective performance management practices within department in accordance with organisational policies and procedures
Oversee budgets, forecasting, work allocations and staffing of the various departments

SKILLS
FRAMEWORK
FOR MEDIA

Click on Sub-track names below to view feeder roles and next moves
PROGRAMME
PLANNING AND
SCHEDULING

MAIN VIEW
Head
Content

TRACKS
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GAME DESIGN
GAME TECHNICAL DEVELOPMENT

Head
Content
Acquisition

Head
Content
Commissioning

Head
Programme
Planning and
Scheduling

Manager
Content
Acquisition

Manager
Content
Commissioning

Manager
Programme
Planning and
Scheduling

QUALITY ASSURANCE
CONTENT PRODUCTION
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PRODUCTION TECHNICAL SERVICES
CONTENT POST-PRODUCTION
MEDIA TECHNOLOGY
AND OPERATIONS
MEDIA BUSINESS MANAGEMENT
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Content
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Executive
Programme
Planning and
Scheduling

HOW TO USE THE TOOL

Vertical Progression
Lateral Movement

EXECUTIVE - PROGRAMME PLANNING AND SCHEDULING
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TRACKS
GAME PRODUCTION
GAME DESIGN
GAME TECHNICAL DEVELOPMENT
QUALITY ASSURANCE
CONTENT PRODUCTION
AND MANAGEMENT
VISUAL GRAPHICS
PRODUCTION TECHNICAL SERVICES

Career Pathway

Click on any of the Skills and Competencies to view a detailed description
Technical Skills
& Competencies

Job Description
The Executive - Programme Planning and Scheduling creates daily,
weekly and monthly programme schedules to support broadcast
operations. He/She is also responsible for the execution of programme
schedules by engaging in constant communication with the linear
media operations team. He coordinates the placement of network
content promotions in collaboration with other teams.
The work involves coordination with multiple teams and stakeholders
to deliver programming requirements effectively. He spends significant
time in interacting with the content and sales teams as well as in
meetings to plan for programming requirements.
He is expected to be proficient at planning and organising in an
individual capacity to be able to deliver effectively. He should also be an
effective communicator and comfortable in coordinating with multiple
teams and stakeholders.

CONTENT POST-PRODUCTION
MEDIA TECHNOLOGY
AND OPERATIONS
MEDIA BUSINESS MANAGEMENT

TECHNICAL SKILLS &
COMPETENCIES
GENERIC SKILLS
& COMPETENCIES
INTRODUCTION
HOW TO USE THE TOOL

Critical Work Functions

View details

Proficiency
Level

Generic l Skills
& Competencies (Top 5)

Proficiency
Level

Concept Creation

3

Teamwork

Basic

Customer Behaviour Analysis

3

Communication

Intermediate

Customer Experience Management

3

Digital Literacy

Basic

Market Evaluation

3

Problem Solving

Basic

Programme Planning

3

Service Orientation

Basic

Research

2
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GAME PRODUCTION

EXECUTIVE - PROGRAMME PLANNING AND SCHEDULING

Critical Work Functions

Plan programme planning and
scheduling operations

GAME DESIGN
GAME TECHNICAL DEVELOPMENT
QUALITY ASSURANCE
CONTENT PRODUCTION
AND MANAGEMENT

Execute business development
and sales operations

VISUAL GRAPHICS

Career Pathway

Key Tasks

• Maintain a database of fillers and interstitial material to plan for meeting contingent requirements
• Assist in optimising scheduling workflow to improve efficiency of channel operation
• Plan for incorporating regulatory compliance changes in the scheduling workflow
•
•
•
•
•
•
•

Create daily playlists for playout and transmission
Ensure playout and transmission are in accordance with daily playlist by coordinating with the linear media operations team
Create the monthly programming grids, electronic program guides (EPGs), highlights for all channels
Create commercial placement schedule by collaborating with the ad sales team
Execute schedule changes in scheduling database
Develop monthly schedules for non-linear channels, including the scheduling of special events for non-linear channels
Review on-air promotional material for compliance with regulations and channel branding

PRODUCTION TECHNICAL SERVICES
CONTENT POST-PRODUCTION
MEDIA TECHNOLOGY
AND OPERATIONS

Support content monetisation
strategy

MEDIA BUSINESS MANAGEMENT

TECHNICAL SKILLS &
COMPETENCIES
GENERIC SKILLS
& COMPETENCIES
INTRODUCTION
HOW TO USE THE TOOL

Evaluate program planning and
scheduling performance

• Optimise advertisement scheduling to ensure all sales obligations are met
• Create commercials transmission report from on-air 'as-is' logs for sales teams to bill customers
• Identify opportunities to enhance the monetisation potential of specific content by increasing the number of advertising slots where
possible
• Generate customer analysis reports for the purpose of evaluating performance of content and scheduling
• Circulate transmission reports within and outside department for the purpose of performance monitoring
• Draw trends from content performance data for the purpose of management reporting

MANAGER - PROGRAMME PLANNING AND SCHEDULING

SKILLS
FRAMEWORK
FOR MEDIA
MAIN VIEW
TRACKS
GAME PRODUCTION
GAME DESIGN
GAME TECHNICAL DEVELOPMENT
QUALITY ASSURANCE
CONTENT PRODUCTION
AND MANAGEMENT
VISUAL GRAPHICS
PRODUCTION TECHNICAL SERVICES
CONTENT POST-PRODUCTION
MEDIA TECHNOLOGY
AND OPERATIONS

Career Pathway

Click on any of the Skills and Competencies to view a detailed description
Technical Skills
& Competencies

Job Description
The Manager - Programme Planning and Scheduling plans the
scheduling of content and commercials for the network to create
effective monetisation opportunities using the network schedule.
He/She also analyses the content pipeline to identify content shortfalls
and opportunities to deliver new programmes with high monetisation
potential. He manages a team of scheduling executives who deliver
programming schedules.
The work involves a high amount of planning, coordination and team
management. He spends his time in planning discussions with content
teams as well as in guiding team members in delivering effective
scheduling.
He is expected to be proficient at planning, organising and problemsolving to be able to deliver effectively and manage contingent content
shortfalls. He should be process-oriented with an eye for detail to be
able to analyse and improve operational processes. He should also be
an effective communicator and people manager.

MEDIA BUSINESS MANAGEMENT

TECHNICAL SKILLS &
COMPETENCIES
GENERIC SKILLS
& COMPETENCIES
INTRODUCTION
HOW TO USE THE TOOL

Critical Work Functions

View details

Proficiency
Level

Generic l Skills
& Competencies (Top 5)

Proficiency
Level

Concept Creation

4

Teamwork

Intermediate

Content Strategy

4

Sense Making

Intermediate

Customer Behaviour Analysis

4

Communication

Advanced

Customer Experience Management

3

Digital Literacy

Intermediate

Market Evaluation

3

Global Mindset

Intermediate

Programme Planning

4

Research

3
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MANAGER - PROGRAMME PLANNING AND SCHEDULING

Critical Work Functions

TRACKS
GAME PRODUCTION
GAME DESIGN
GAME TECHNICAL DEVELOPMENT

Plan programme planning and
scheduling operations

QUALITY ASSURANCE
CONTENT PRODUCTION
AND MANAGEMENT
VISUAL GRAPHICS
PRODUCTION TECHNICAL SERVICES
CONTENT POST-PRODUCTION
MEDIA TECHNOLOGY
AND OPERATIONS

Execute business development
and sales operations

MEDIA BUSINESS MANAGEMENT

TECHNICAL SKILLS &
COMPETENCIES
GENERIC SKILLS
& COMPETENCIES
INTRODUCTION

Support content monetisation
strategy

HOW TO USE THE TOOL

Evaluate program planning and
scheduling performance

Career Pathway

Key Tasks

• Develop the plan and schedule of new content by collaborating with content teams
• Develop plans to maximise scheduling opportunities for counter-programming to increase audience base for various linear and nonlinear platforms
• Develop short-range and medium-range programme plans and calendars for each channel brand
• Develop plans to execute on-air promotion strategy
• Identify content shortfalls and opportunities to deliver new content
• Customise ideas to exploit digital media consumption by leveraging programme schedules
• Optimise scheduling process and workflows to improve channel operations
• Identify 'tent-pole' or successful programmes in alternate slots between which a promising new show could be launched
•
•
•
•
•
•
•

Manage network scheduling as per content and commercial requirements
Utilise quantitative and qualitative research to inform scheduling decisions
Guide the development of programming schedule with a view to enhance audience base and drive commercial revenue
Review daily playlists before release to relevant departments
Review commercial placement schedules in collaboration with sales team to maximise content monetisation
Recommend scheduling changes based on performance and competitor information
Guide the development of short term schedules for specific prime content for linear and non-linear channels

•
•
•
•
•

Review advertiser needs, sponsorships, suggest opportunities and understand schedule requirements with the sales team
Develop plans to create promotional campaigns for new content by collaborating with the content and marketing teams
Review 'as-is' logs to ensure sales obligation are met
Guide team to identify opportunities to insert extra advertising slots for specific content
Provide inputs to sales team in pricing advertising slots for specific events by providing information such as audience measurement
projections and benchmark figures

• Determine effectiveness of programming efforts by collaborating with the customer insights team
• Review content, promotions and commercials placements from transmission reports to evaluate scheduling performance
• Prepare reports to inform leadership of content and commercial performance

HEAD - PROGRAMME PLANNING AND SCHEDULING
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Career Pathway

Click on any of the Skills and Competencies to view a detailed description
Technical Skills
& Competencies

Job Description
The Head - Programme Planning and Scheduling leads the development
of the network's scheduling strategy for the purpose of growing the
network's audience base. He/She is also responsible for developing
effective monetisation strategies for content and advertisement slots.
He plays a key role in the decision making for finalising the
organisation's content mix and how to most effectively exploit the
same. He leads a department of planners and has to manage multiple
internal and external stakeholders.
The work involves strategic planning and decision making which is
critical to the organisation's success in terms of content performance.
He is required to keep an eye on the market to understand competition
as well as content opportunities that the organisation can leverage. He
also spends time in planning discussions with content teams as well as
sales teams to ensure that the organisation's content is effectively
monetised.
He is planned and organised and has the foresight to be able to provide
strategic direction and guide key decision-making. In order to build
relationships with stakeholders, he ought to be proficient in
communication, decision-making and stakeholder management.

TECHNICAL SKILLS &
COMPETENCIES
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& COMPETENCIES
INTRODUCTION
HOW TO USE THE TOOL

Critical Work Functions

View details

Proficiency
Level

Generic l Skills
& Competencies (Top 5)

Proficiency
Level

Business Negotiation

5

Leadership

Advanced

Concept Creation

5

Sense Making

Advanced

Content Strategy

5

Global Mindset

Intermediate

Contract and Vendor Management

4

Decision Making

Advanced

Customer Behaviour Analysis

5

Developing People

Advanced

Customer Experience Management

4

Market Evaluation

4

Programme Planning

5

Research

4

HEAD - PROGRAMME PLANNING AND SCHEDULING

SKILLS
FRAMEWORK
FOR MEDIA
MAIN VIEW

Critical Work Functions

Key Tasks

•

Develop network scheduling strategies by collaborating with various departments to grow network audience base and effectively monetise
network content
Analyse ratings, market data and customer research to drive effective scheduling strategies based on data and analytics
Analyse competition programming and develop effective counter-programming strategies
Finalise the content mix for programming and scheduling by collaborating with content teams in the decision making process
Review scheduling strategy and implementation periodically to understand its efficacy and implement required changes to improve existing
strategy
Develop a strategy across the network, including the planning and scheduling of all content across various linear and non-linear platforms

•
•
•
•
•
•

Review programming inventory and pipelines against network needs and goals periodically
Contribute to the development of the promotion strategies and plans by providing scheduling inputs
Plan for managing shortfalls and content opportunities by collaborating with content teams
Set performance goals in terms of ratings targets for all scheduled programming
Seek system and process improvements continually by analysing workflow processes to define inefficiencies and restructure as needed
Drive plans for performance-based scheduling of content

•
•
•
•

Identify methods to maximise revenue using the scheduling plan by collaborating with the sales and marketing team
Identify and deliver impactful content to drive content and commercials monetisation by collaborating with content teams
Drive the identification of opportunities to enhance the monetisation potential of prime scheduling slots
Contribute to the development of pricing strategies for advertising slots in collaboration with advertising sales team

•
•
•

Drive the evaluation of scheduling performance by leveraging on content insights from other teams
Review audience measurement ratings and commercial revenue to assess scheduling, content performance and plan improvement measures
Recommend continuation or discontinuation of specific content based on performance

•
•
•
•

Define common goals, direction and accountability among staff
Define staff development strategies through coaching, mentoring and career discussions
Define effective performance management practices within department in accordance with company policies and procedures
Oversee budgets, forecasting, work allocations and staffing of the various departments

•
TRACKS
GAME PRODUCTION
GAME DESIGN

Develop strategy for programme
planning and scheduling

•
•
•
•

GAME TECHNICAL DEVELOPMENT
QUALITY ASSURANCE
CONTENT PRODUCTION
AND MANAGEMENT
VISUAL GRAPHICS
PRODUCTION TECHNICAL SERVICES
CONTENT POST-PRODUCTION

Plan programme planning and
scheduling operations

MEDIA TECHNOLOGY
AND OPERATIONS
MEDIA BUSINESS MANAGEMENT

TECHNICAL SKILLS &
COMPETENCIES

Support content monetisation
strategy

Career Pathway
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INTRODUCTION
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Evaluate program planning and
scheduling performance

Manage teams and/or
departments
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•
•

Critical Work Functions
Manage teams and/or
departments

Review audience measurement ratings and commercial revenue to assess scheduling, content performance and plan improvement measures
Recommend continuation or discontinuation of specific content based on performance
Key Tasks

•
•
•
•

Career Pathway

Define common goals, direction and accountability among staff
Define staff development strategies through coaching, mentoring and career discussions
Define effective performance management practices within department in accordance with company policies and procedures
Oversee budgets, forecasting, work allocations and staffing of the various departments

SKILLS
FRAMEWORK
FOR MEDIA

Click on Sub-track names below to view feeder roles and next moves
STANDARDS
AND
PRACTICES

MAIN VIEW
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CONTENT PRODUCTION
AND MANAGEMENT
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PRODUCTION TECHNICAL SERVICES

Manager
Standards
and
Practices

CONTENT POST-PRODUCTION
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MEDIA BUSINESS MANAGEMENT
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Vertical Progression
Lateral Movement

E X ECUTI VE - STA N DA RD S A N D P RAC TI CES
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CONTENT PRODUCTION
AND MANAGEMENT
VISUAL GRAPHICS

Career Pathway

Click on any of the Skills and Competencies to view a detailed description
Job Description
The Executive - Standards and Practices (S&P) coordinates the review
and modification of content to ensure suitability to specific territories.
He/She is expected to liaise with internal and external stakeholders to
ensure appropriate content cuts have been made, for compliance with
guidelines of the territories where it is to be distributed.
The work involves a high amount of concentration to ensure timely and
quality output, as well as a high amount of coordination with several
internal stakeholders.
He should be effective at coordination and possess a keen eye for
detail. He ought to be well-planned and proficient in communication
and stakeholder management in order to deliver effectively.

PRODUCTION TECHNICAL SERVICES
CONTENT POST-PRODUCTION
MEDIA TECHNOLOGY
AND OPERATIONS
MEDIA BUSINESS MANAGEMENT
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COMPETENCIES
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& COMPETENCIES
INTRODUCTION
HOW TO USE THE TOOL

Critical Work Functions

View details

Technical Skills
& Competencies

Proficiency
Level

Generic l Skills
& Competencies (Top 5)

Proficiency
Level

Content Rating and Compliance

3,4

Communication

Intermediate

Customer Behaviour Analysis

3

Decision Making

Intermediate

Research

2

Problem Solving

Intermediate

Creative Thinking

Intermediate

Sense Making

Basic

E X ECUTI VE - STA N DA RD S A N D P RAC TI CES

SKILLS
FRAMEWORK
FOR MEDIA
MAIN VIEW
TRACKS
GAME PRODUCTION

Critical Work Functions

Plan standards and practices
(S&P) operations

Career Pathway

Key Tasks

•
•
•
•

Identify external S&P and compliance editing vendors
Communicate expected quality standards from S&P review and compliance editing to external vendors
Implement workflow and ratings classification databases for content
Research censorship guidelines for territories under own purview to stay updated

GAME DESIGN

Execute S&P operations

Evaluate and improve S&P
operations

• Track key S&P compliance and strategic metrics to evaluate S&P performance
• Report public feedback regarding censorship and/or classification issues in specific content, for appropriate action to be taken
• Coordinate training sessions for other teams to enable clear understanding of compliance regulations in different territories of work

QUALITY ASSURANCE
CONTENT PRODUCTION
AND MANAGEMENT

Prepare compliance notes during review sessions for the compliance review of new content
Coordinate review sessions for the compliance review of all new content
Perform ratings classification for content under own purview
Advise external compliance editing vendors to ensure their output complies with compliance guidelines and organisation's quality
standards
• Maintain updated database of S&P guidelines for all territories under own purview
•
•
•
•

GAME TECHNICAL DEVELOPMENT

VISUAL GRAPHICS
PRODUCTION TECHNICAL SERVICES
CONTENT POST-PRODUCTION
MEDIA TECHNOLOGY
AND OPERATIONS
MEDIA BUSINESS MANAGEMENT

TECHNICAL SKILLS &
COMPETENCIES
GENERIC SKILLS
& COMPETENCIES
INTRODUCTION
HOW TO USE THE TOOL

M A N AGE R - STA N DA RD S A N D P RAC TI CES

SKILLS
FRAMEWORK
FOR MEDIA
MAIN VIEW
TRACKS
GAME PRODUCTION
GAME DESIGN
GAME TECHNICAL DEVELOPMENT
QUALITY ASSURANCE
CONTENT PRODUCTION
AND MANAGEMENT
VISUAL GRAPHICS
PRODUCTION TECHNICAL SERVICES
CONTENT POST-PRODUCTION
MEDIA TECHNOLOGY
AND OPERATIONS

Career Pathway

Click on any of the Skills and Competencies to view a detailed description
Technical Skills
& Competencies

Job Description
The Manager - Standards and Practices (S&P) ensures that content
delivered by the organisation complies with the regulatory
requirements and censorship norms of the local territories where the
content may be available. He/She also provides advisory ratings for the
content based on the regulatory guidelines. He keeps abreast of the
local, cultural and political norms and sensitivities to support the
creation of content classification guidelines.
The work involves coordinating internal and external processes for
delivery within tight timelines. The role is highly accountable for the
organisation's brand and reputation given the sensitivities of content
classification. He should be comfortable coordinating with internal and
external stakeholders, in order to balance the organisation's priorities
with compliance to guidelines and norms.
He should be effective at planning and organising. He should also be
aware of the regulatory, political and cultural landscape and possess a
keen eye for detail to be able to spot compliance issues while reviewing
content. He ought to be proficient in communicating and stakeholder
management in order to deliver effectively.

MEDIA BUSINESS MANAGEMENT

TECHNICAL SKILLS &
COMPETENCIES
GENERIC SKILLS
& COMPETENCIES
INTRODUCTION
HOW TO USE THE TOOL

Critical Work Functions

View details

Proficiency
Level

Generic l Skills
& Competencies (Top 5)

Proficiency
Level

Content Rating and Compliance

5

Decision Making

Advanced

Customer Behaviour Analysis

4

Communication

Advanced

Research

3

Problem Solving

Advanced

Creative Thinking

Advanced

Resource Management

Advanced

M A N AGE R - STA N DA RD S A N D P RAC TI CES

SKILLS
FRAMEWORK
FOR MEDIA
MAIN VIEW

Critical Work Functions

TRACKS
GAME PRODUCTION
GAME DESIGN

Plan standards and practices
(S&P) operations

GAME TECHNICAL DEVELOPMENT
QUALITY ASSURANCE
CONTENT PRODUCTION
AND MANAGEMENT
VISUAL GRAPHICS
PRODUCTION TECHNICAL SERVICES
CONTENT POST-PRODUCTION
MEDIA TECHNOLOGY
AND OPERATIONS

Execute S&P operations

MEDIA BUSINESS MANAGEMENT

TECHNICAL SKILLS &
COMPETENCIES
GENERIC SKILLS
& COMPETENCIES

Evaluate and improve S&P
operations

Career Pathway

Key Tasks

•
•
•
•
•
•
•
•

Define success criteria and key metrics for evaluating S&P performance
Engage other teams to understand their plans and S&P requirements
Define quality standards for output of S&P review and compliance editing processe
Approve vendor selection for S&P review and compliance editing processes
Develop internal and external workflows, processes and ratings classification databases
Obtain necessary classifications for classifying content
Maintain relationships with regulatory authorities to request for approval and concessions
Develop content classification guidelines based on regulatory guidelines and organisation values by collaborating with the content teams

• Review scripts and storyboards during pre-production stage to ensure adherence to compliance standards and organisation's content
guidelines
• Review all new content for compliance with S&P guidelines
• Identify and recommend cuts based on S&P guidelines and targeted rating for the content
• Recommend advisory ratings based on content classification guidelines of individual territories
• Advise ongoing productions on potential non-compliance issues during filming
• Vet all commercials, promos and other on-air content to ensure adherence to S&P guidelines
• Identify potential defamation, false-light, invasion of privacy and other legal issues arising out of programme content and report to the
legal team
• Evaluate S&P performance by tracking key compliance and strategic metrics
• Investigate public feedback regarding censorship and classification issues of particular content and take appropriate action
• Conduct training sessions for other teams to enable a clear understanding of compliance regulations in various territories

INTRODUCTION
HOW TO USE THE TOOL

Manage teams and/or
departments

•
•
•
•

Communicate common goals, direction and accountability among staff
Develop staff by coaching, mentoring and engaging in career discussions
Exhibit effective performance management practices within department in accordance with organisational policies and procedures
Monitor budgets, forecasting, work allocations and staffing of the various departments

SKILLS
FRAMEWORK
FOR MEDIA
MAIN VIEW
TRACKS
GAME PRODUCTION

Click on any TSC Category to view titles and levels

GAME DESIGN
GAME TECHNICAL DEVELOPMENT
QUALITY ASSURANCE

Analytics and
Customer Insights

Content Strategy
and Planning

General Business
Management

Media Technology
and Operation

Production
Design and Art

Script and Story
Development

Conceptualisation

Game Design

Journalism

Product
Management

Production
Technical Services

Visual Graphics

CONTENT PRODUCTION
AND MANAGEMENT
VISUAL GRAPHICS
PRODUCTION TECHNICAL SERVICES
CONTENT POST-PRODUCTION
MEDIA TECHNOLOGY
AND OPERATIONS

Business Insights

Content
Post-Production

Game Programming
and Quality Assurance

4

5

Data Visualisation

Production
and Direction

Marketing

Sales and
Distribution

1

2

3

5

6

Safety and Health

1

2

3

4

5

6

Immersive Design

1

2

3

4

5

6

6

Research

1

2

3

4

5

6

5

6

Video Editing

1

2

3

4

5

6

4

5

6

Sound Editing

1

2

3

4

5

6

3

4

5

6

Sound Mixing

1

2

3

4

5

6

2

3

4

5

6

2

3

4

5

6

Innovation Management

1

2

3

4

5

6

Data Analytics

2

3

4

5

Concept Creation

2

3

4

5

6

TECHNICAL SKILLS &
COMPETENCIES

Customer Behaviour Analysis

2

3

4

5

GENERIC SKILLS
& COMPETENCIES

Colour Grading

2

3

4

Game Sound Integration

2

3

Immersive Video Editing

2

Media File Formats Conformation
Content Acquisition Management

Project Feasibility Assessment

MEDIA BUSINESS MANAGEMENT

INTRODUCTION

4

HOW TO USE THE TOOL

SKILLS
FRAMEWORK
FOR MEDIA

Click on any TSC Category to view titles and levels
Analytics and
Customer Insights

Content Strategy
and Planning

General Business
Management

Media Technology
and Operation

Production
Design and Art

Script and Story
Development

Conceptualisation

Game Design

Journalism

Product
Management

Production
Technical Services

Visual Graphics

Content
Post-Production

Game Programming
and Quality Assurance

Marketing

Production
and Direction

Sales and
Distribution

Safety and Health

MAIN VIEW
TRACKS
GAME PRODUCTION
GAME DESIGN
GAME TECHNICAL DEVELOPMENT

Proficiency Levels

QUALITY ASSURANCE

Proficiency Levels

4

5

Data Visualisation

1

2

3

4

5

6

3

4

5

Project Feasibility Assessment

1

2

3

4

5

6

2

3

4

5

6

Immersive Design

1

2

3

4

5

6

Customer Behaviour Analysis

2

3

4

5

6

Research

1

2

3

4

5

6

Colour Grading

2

3

4

5

6

Video Editing

1

2

3

4

5

6

TECHNICAL SKILLS &
COMPETENCIES

Game Sound Integration

2

3

4

5

6

Sound Editing

1

2

3

4

5

6

GENERIC SKILLS
& COMPETENCIES

Immersive Video Editing

2

3

4

5

6

Sound Mixing

1

2

3

4

5

6

INTRODUCTION

Media File Formats Conformation

2

3

4

5

6

Content Acquisition Management

2

3

4

5

6

Innovation Management

1

2

3

4

5

6

Content Commissioning

2

3

4

5

6

Market Evaluation

1

2

3

4

5

6

Content Strategy

2

3

4

5

6

Market Intelligence

1

2

3

4

5

6

CONTENT PRODUCTION
AND MANAGEMENT

Business Insights

VISUAL GRAPHICS

Data Analytics

2

Concept Creation

PRODUCTION TECHNICAL SERVICES
CONTENT POST-PRODUCTION
MEDIA TECHNOLOGY
AND OPERATIONS
MEDIA BUSINESS MANAGEMENT

HOW TO USE THE TOOL

SKILLS
FRAMEWORK
FOR MEDIA

Click on any TSC Category to view titles and levels
Analytics and
Customer Insights

Content Strategy
and Planning

General Business
Management

Media Technology
and Operation

Production
Design and Art

Script and Story
Development

Conceptualisation

Game Design

Journalism

Product
Management

Production
Technical Services

Visual Graphics

Content
Business Insights
Post-Production

Game Programming
and Quality Assurance

Marketing4

5

Production
Data Visualisation
and Direction

Sales and
Distribution

3

4

5

MAIN VIEW
TRACKS
GAME PRODUCTION
GAME DESIGN
GAME TECHNICAL DEVELOPMENT

2

Project Feasibility Assessment

1

2

5

6

2

3

4

5

6

1

2

3

4

5

6

Video Editing

1

2

3

4

5

6

6

Sound Editing

1

2

3

4

5

6

5

6

Sound Mixing

1

2

3

4

5

6

4

5

6

3

4

5

6

Innovation Management

1

2

3

4

5

6

2

3

4

5

6

Market Evaluation

1

2

3

4

5

6

Content Strategy

2

3

4

5

6

Market Intelligence

1

2

3

4

5

6

Game Concept Design

2

3

4

5

6

Gameplay Design

1

2

3

4

5

6

Game Production Optimisation

2

3

4

5

6

Level Design

1

2

3

4

5

6

CONTENT PRODUCTION
AND MANAGEMENT

Concept Creation

2

3

4

5

6

Immersive Design

1

VISUAL GRAPHICS

Customer Behaviour Analysis

2

3

4

5

6

Research

Colour Grading

2

3

4

5

6

Game Sound Integration

2

3

4

5

Immersive Video Editing

2

3

4

TECHNICAL SKILLS &
COMPETENCIES

Media File Formats Conformation

2

3

GENERIC SKILLS
& COMPETENCIES

Content Acquisition Management

2

INTRODUCTION

Content Commissioning

QUALITY ASSURANCE

PRODUCTION TECHNICAL SERVICES

MEDIA BUSINESS MANAGEMENT

HOW TO USE THE TOOL

6

4

2

MEDIA TECHNOLOGY
AND OPERATIONS

5

3

Data Analytics

CONTENT POST-PRODUCTION

Safety
4
3 and Health

1

Proficiency Levels

Proficiency Levels

SKILLS
FRAMEWORK
FOR MEDIA
MAIN VIEW
TRACKS

Click on any TSC Category to view titles and levels
Analytics and
Customer Insights

Content Strategy
and Planning

General Business
Management

Game Design

Journalism

4

Business Insights
Conceptualisation

2

Data Analytics

GAME PRODUCTION
GAME DESIGN
GAME TECHNICAL DEVELOPMENT

Content
Concept Creation
Post-Production

Media Technology
and Operation

Game Programming
and Quality Assurance

2

5

Data Visualisation

Product
Management

Script and Story
Development

Production
Design and Art

Production
Technical Services

1

2

1

2

1

2

4

5

Marketing
4
3

5

6

Production
Immersive Design
and Direction

3

4

5

6

Research

1

2

3

Project Feasibility Assessment
Sales and
Distribution

5

6

4
Safety
3 and Health

5

6
6

2

3

4

5

6

1

2

3

4

5

6

Sound Mixing

1

2

3

4

5

6

6

Innovation Management

1

2

3

4

5

6

5

6

Market Evaluation

1

2

3

4

5

6

4

5

6

Market Intelligence

1

2

3

4

5

6

3

4

5

6

Gameplay Design

1

2

3

4

5

6

2

3

4

5

6

Level Design

1

2

3

4

5

6

Game Technical Design

2

3

4

5

6

Audio Programming

2

3

4

5

6

Game Porting

1

2

3

4

5

6

CONTENT PRODUCTION
AND MANAGEMENT

Colour Grading

2

3

4

5

6

Video Editing

1

VISUAL GRAPHICS

Game Sound Integration

2

3

4

5

6

Sound Editing

Immersive Video Editing

2

3

4

5

6

Media File Formats Conformation

2

3

4

5

6

Content Acquisition Management

2

3

4

5

TECHNICAL SKILLS &
COMPETENCIES

Content Commissioning

2

3

4

GENERIC SKILLS
& COMPETENCIES

Content Strategy

2

3

INTRODUCTION

Game Concept Design

2

Game Production Optimisation

PRODUCTION TECHNICAL SERVICES

HOW TO USE THE TOOL

4

6

5

QUALITY ASSURANCE

MEDIA BUSINESS MANAGEMENT

3

5

4

2

MEDIA TECHNOLOGY
AND OPERATIONS

4

3

Customer Behaviour Analysis

CONTENT POST-PRODUCTION

3

Visual Graphics

Proficiency Levels

Proficiency Levels

2

Data Analytics

SKILLS
FRAMEWORK
FOR MEDIA
MAIN VIEW
TRACKS

2

Content Strategy
and Planning

2
2

Colour Grading
Conceptualisation

4

5

Project Feasibility Assessment

Click on any TSC Category to view titles and levels

Concept Creation
Analytics and
Customer
CustomerInsights
Behaviour Analysis

3

Game Design

4

5

6

Immersive Design

5

6

Media Technology
and
Operation
Research

5

6

General Business
Management
4
3

3

4

Journalism

2

Game Sound Integration

3

4

5

6

4
Marketing
3

5

6

3

4

5

6

3

Video Editing

Product
Management

Production
Design and Art

Production
Technical Services

Sound Editing

GAME PRODUCTION
GAME DESIGN
GAME TECHNICAL DEVELOPMENT

Content
Immersive Video Editing
Post-Production

Game Programming
and Quality Assurance

2

Production
Sound Mixing
and Direction

Sales and
Distribution

1

2

3

4

5

6

1

2

3

4

5

6

1

2

5

6

1

2

5

6

1

2

5

6

1

2

5

6

Script and Story
Development
4
3

3

4

3

4

Visual Graphics

Safety
4
3 and Health

Media File Formats Conformation

2

CONTENT PRODUCTION
AND MANAGEMENT

Content Acquisition Management

2

3

4

5

6

Innovation Management

1

2

3

4

5

6

VISUAL GRAPHICS

Content Commissioning

2

3

4

5

6

Market Evaluation

1

2

3

4

5

6

Content Strategy

2

3

4

5

6

Market Intelligence

1

2

3

4

5

6

Game Concept Design

2

3

4

5

6

Gameplay Design

1

2

3

4

5

6

Game Production Optimisation

2

3

4

5

6

Level Design

1

2

3

4

5

6

TECHNICAL SKILLS &
COMPETENCIES

Game Technical Design

2

3

4

5

6

GENERIC SKILLS
& COMPETENCIES

Audio Programming

2

3

4

5

6

Game Porting

1

2

3

4

5

6

INTRODUCTION

Database Administration

2

3

4

5

6

Game Quality Assurance Testing

1

2

3

4

5

6

Game Analytics

2

3

4

5

6

Game Server Programming

1

2

3

4

5

6

Game Artificial Intelligence (AI) Development

2

3

4

5

6

Game Testing Automation

1

2

3

4

5

6

Game Engine Development

2

3

4

5

6

Game User Interface (UI) Development

1

2

3

4

5

6

QUALITY ASSURANCE

PRODUCTION TECHNICAL SERVICES
CONTENT POST-PRODUCTION
MEDIA TECHNOLOGY
AND OPERATIONS
MEDIA BUSINESS MANAGEMENT

HOW TO USE THE TOOL

Proficiency Levels

Proficiency Levels

2

Colour Grading

SKILLS
FRAMEWORK
FOR MEDIA

2

Content Strategy
and Planning

MAIN VIEW
Media File Formats Conformation
TRACKS

Conceptualisation

4

5

6

Video Editing

Click on any TSC Category to view titles and levels

Game Sound Integration
Analytics and
Customer
Insights
Immersive
Video Editing

3

Game Design

2
2

4

6

Sound Editing

5

6

Media Technology
and
Operation
Sound
Mixing

Production
Design and Art

5

6

4

5

6

Product
Management

Production
Technical Services

4
Marketing
3

5

6

3

4

5

6

General Business
Management
4
3

3

4

Journalism

2

Content Acquisition Management

5

3

3

GAME TECHNICAL DEVELOPMENT

Content
Content Commissioning
Post-Production

Game Programming
and Quality Assurance

2

2

3

4

5

6

1

2

3

4

5

6

1

2

5

6

5

6

5

6

2

1

2

Market Intelligence

1

2

Production
Market Evaluation
and Direction

Sales and
Distribution

4

Safety
4
3 and Health

5

6

2

3

4

5

6

1

2

3

4

5

6

Game Porting

1

2

3

4

5

6

6

Game Quality Assurance Testing

1

2

3

4

5

6

5

6

Game Server Programming

1

2

3

4

5

6

4

5

6

Game Testing Automation

1

2

3

4

5

6

3

4

5

6

Game User Interface (UI) Development

1

2

3

4

5

6

2

3

4

5

6

Gameplay Development

1

2

3

4

5

6

Game Networking

2

3

4

5

6

Tools Development

1

2

3

4

5

6

Game Physics Development

2

3

4

5

6

CONTENT PRODUCTION
AND MANAGEMENT

Game Concept Design

2

3

4

5

6

Gameplay Design

1

VISUAL GRAPHICS

Game Production Optimisation

2

3

4

5

6

Level Design

Game Technical Design

2

3

4

5

6

Audio Programming

2

3

4

5

6

Database Administration

2

3

4

5

TECHNICAL SKILLS &
COMPETENCIES

Game Analytics

2

3

4

GENERIC SKILLS
& COMPETENCIES

Game Artificial Intelligence (AI) Development

2

3

INTRODUCTION

Game Engine Development

2

Game Level Development

QUALITY ASSURANCE

PRODUCTION TECHNICAL SERVICES

MEDIA BUSINESS MANAGEMENT

3

4

2

MEDIA TECHNOLOGY
AND OPERATIONS

3

3

Content Strategy

CONTENT POST-PRODUCTION

Script and Story
Development4

Visual Graphics

1

Innovation Management

GAME PRODUCTION
GAME DESIGN

1

HOW TO USE THE TOOL

Proficiency Levels

Proficiency Levels

2

Media File Formats Conformation

SKILLS
FRAMEWORK
FOR MEDIA
MAIN VIEW
TRACKS

2

Content Strategy
and Planning

2
2

Content Strategy
Conceptualisation

4

5

6

Click on any TSC Category to view titles and levels

Content Acquisition Management
Analytics and
Customer
Insights
Content Commissioning

3

Game Design

Game Concept Design

3

4

General Business
Management
4
3

3

4

5

6

5

6

5

6

Journalism

2

3

4

5

6

2

4
Marketing
3

5

6

3

4

5

6

Innovation Management

Media Technology
and
Operation
Market
Evaluation

Market Intelligence

Product
Management

Production
Design and Art

Production
Technical Services

Gameplay Design

GAME PRODUCTION
GAME DESIGN
GAME TECHNICAL DEVELOPMENT

Content
Game Production Optimisation
Post-Production

Game Programming
and Quality Assurance

Production
Level Design
and Direction

Sales and
Distribution

1

2

1

2

1

2

3

4

Script and Story
Development
4
3

3

4

5

6

5

6

5

6

5

6

5

6

Visual Graphics

1

2

1

2

3

4

4
3 and Health
Safety

Game Technical Design

2

CONTENT PRODUCTION
AND MANAGEMENT

Audio Programming

2

3

4

5

6

Game Porting

1

2

3

4

5

6

VISUAL GRAPHICS

Database Administration

2

3

4

5

6

Game Quality Assurance Testing

1

2

3

4

5

6

Game Analytics

2

3

4

5

6

Game Server Programming

1

2

3

4

5

6

Game Artificial Intelligence (AI) Development

2

3

4

5

6

Game Testing Automation

1

2

3

4

5

6

Game Engine Development

2

3

4

5

6

Game User Interface (UI) Development

1

2

3

4

5

6

TECHNICAL SKILLS &
COMPETENCIES

Game Level Development

2

3

4

5

6

Gameplay Development

1

2

3

4

5

6

GENERIC SKILLS
& COMPETENCIES

Game Networking

2

3

4

5

6

Tools Development

1

2

3

4

5

6

INTRODUCTION

Game Physics Development

2

3

4

5

6

Business Negotiation

2

3

4

5

6

Pricing Strategy

1

2

3

4

5

6

Contract and Vendor Management

2

3

4

5

6

Project Management

1

2

3

4

5

6

News Bulletin Production

2

3

4

5

6

News Story Development

1

2

3

4

5

6

QUALITY ASSURANCE

PRODUCTION TECHNICAL SERVICES
CONTENT POST-PRODUCTION
MEDIA TECHNOLOGY
AND OPERATIONS
MEDIA BUSINESS MANAGEMENT

HOW TO USE THE TOOL

Proficiency Levels

Proficiency Levels

2

Database Administration

SKILLS
FRAMEWORK
FOR MEDIA
MAIN VIEW
TRACKS

4

5

6

Game Quality Assurance Testing

Click on any TSC Category to view titles and levels
2

Game Analytics
Analytics and
Content Strategy
Customer
InsightsIntelligence (AI) Development
and Planning
Game Artificial

2

Game Engine Development

2

Conceptualisation

3

Game Design

3

4

General Business
4
Management
3

3

4

5

6

5

6

5

6

Journalism

2

Game Level Development

4

5

6

4
3
Marketing

5

6

3

4

5

6

3

Game Server Programming

Media Technology
and
Operation
Game
Testing Automation

Production
Design and Art

Game User Interface (UI) Development

Product
Management

Production
Technical Services

Gameplay Development

GAME PRODUCTION
GAME DESIGN
GAME TECHNICAL DEVELOPMENT

Content
Game Networking
Post-Production

Game Programming
and Quality Assurance

2

Production
Tools Development
and Direction

Sales and
Distribution

1

2

3

4

5

6

1

2

3

4

5

6

1

2

5

6

1

2

5

6

1

2

5

6

1

2

5

6

Script and Story
Development
4
3

3

4

3

4

Visual Graphics

4
Safety
3 and Health

Game Physics Development

2

CONTENT PRODUCTION
AND MANAGEMENT

Business Negotiation

2

3

4

5

6

Pricing Strategy

1

2

3

4

5

6

VISUAL GRAPHICS

Contract and Vendor Management

2

3

4

5

6

Project Management

1

2

3

4

5

6

News Bulletin Production

2

3

4

5

6

News Story Development

1

2

3

4

5

6

News Delivery and Presentation

2

3

4

5

6

News Story Research

1

2

3

4

5

6

News Editing

2

3

4

5

6

Social Media Content Creation and Management

1

2

3

4

5

6

TECHNICAL SKILLS &
COMPETENCIES

Brand Management

2

3
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5
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5
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5
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5
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5
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5
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Camera Operations
Customer
Insights

Content Strategy
and Planning

2

3

4

5

6

Studio Graphics Operations

Click on any TSC Category to view titles and levels
2

3

4

General Business
4
3
Management

5

6

5

6

5

6

Studio Technical Production

Media Technology
and
Underwater
Operation Camera Operations

Production
Design and Art

1

2

3

4

5

6

1

2

3

4

5

6

1

2

5

6

1

2

1

2

1

2

Script and Story
Development
4
3

1

2

1

2

1

2

3

4

5

6

1

2

4
3
Marketing

5

6

Rigging Equipment Maintenance

1

2

3

4

5

6

Account Management

1

2

3

4

5

6

Media Distribution Platform Management

1

2

3

4

5

6

Business Development

1

2

3

4

5

6

Partnership Management

1

2

3

4

5

6

Content Distribution

1

2

3

4

5

6

Sales Strategy

1

2

3

4

5

6

Creative Storytelling

1

2

3

4

5

6

Narrative Design

1

2

3

4

5

6

TECHNICAL SKILLS &
COMPETENCIES

Script Writing

1

2

3

4

5

6

GENERIC SKILLS
& COMPETENCIES

2D Animation

1

2

3

4

5

6

Digital Lighting

1

2

3

4

5

6

INTRODUCTION

3D Animation

1

2

3

4

5

6

Rigging for Animation

1

2

3

4

5

6

3D Modelling

1

2

3

4

5

6

Storyboarding

1

2

3

4

5

6

Compositing Visuals

1

2

3

4

5

6

Surfacing and Texturing

1

2

3

4

5

6

Concept Art Creation

1

2

3

4

5

6

MAIN VIEW
TRACKS

Lighting Conceptualisation and Design
Conceptualisation

Game Design

Lighting Operations

3

4

Journalism

Vehicle Camera Operations

Product
Management

Production
Technical Services

Vision Mixing

GAME PRODUCTION
GAME DESIGN
GAME TECHNICAL DEVELOPMENT

Content
Multi-Camera Operations
Post-Production

Game Programming
and Quality Assurance

QUALITY ASSURANCE
CONTENT PRODUCTION
AND MANAGEMENT
VISUAL GRAPHICS
PRODUCTION TECHNICAL SERVICES
CONTENT POST-PRODUCTION
MEDIA TECHNOLOGY
AND OPERATIONS
MEDIA BUSINESS MANAGEMENT

HOW TO USE THE TOOL

Proficiency Levels

Production
Visual Style Development
and Direction

Sales and
Distribution

3

4

5

6

3

4

5

6

5

6

Visual Graphics

Safety
4
3 and Health

Proficiency Levels

SKILLS
FRAMEWORK
FOR MEDIA

Lighting Conceptualisation and Design

1

Lighting Operations

1

Analytics and
Customer
Insights
Multi-Camera
Operations

Content Strategy
and Planning

2

3

4

5

6

Click on any TSC Category to view titles and levels
2

3

4

General Business
Management
4
3

5

6

5

6

5

6

1

2

1

2

1

2

3

4

5

6

1

2

4
3
Marketing

5

6

Content Distribution

1

2

3

4

5

6

CONTENT PRODUCTION
AND MANAGEMENT

Creative Storytelling

1

2

3

4

5

6

VISUAL GRAPHICS

Narrative Design

1

2

3

4

5

6

Script Writing

1

2

3

4

5

6

2D Animation

1

2

3

4

5

3D Animation

1

2

3

4

TECHNICAL SKILLS &
COMPETENCIES

3D Modelling

1

2

3

GENERIC SKILLS
& COMPETENCIES

Compositing Visuals

1

2

Concept Art Creation

1

Workplace Safety and Health

1

MAIN VIEW
Rigging Equipment Maintenance
TRACKS

Conceptualisation

Game Design

Account Management

GAME PRODUCTION
GAME DESIGN
GAME TECHNICAL DEVELOPMENT

Content
Business Development
Post-Production

Game Programming
and Quality Assurance

3

MEDIA BUSINESS MANAGEMENT

INTRODUCTION

Vision Mixing

Media Technology
and
Operation
Visual
Style Development

Production
Design and Art

Product
Management

Production
Technical Services

1

2

3

4

5

6

1

2

3

4

5

6

5

6

5

6

5

6

1

2

2

1

2

Sales Strategy

1

2

6

Digital Lighting

1

5

6

Rigging for Animation

4

5

6

3

4

5

6

2

3

4

5

6

2

3

4

5

6

Proficiency Levels

HOW TO USE THE TOOL

Media Distribution Platform Management
Production
Partnership Management
and Direction

Sales and
Distribution

Script and Story
Development

3

4

Visual Graphics

1

PRODUCTION TECHNICAL SERVICES

MEDIA TECHNOLOGY
AND OPERATIONS

4

Journalism

QUALITY ASSURANCE

CONTENT POST-PRODUCTION

Vehicle Camera Operations

3

4

Safety
4
3 and Health

3

4

5

6

2

3

4

5

6

1

2

3

4

5

6

Storyboarding

1

2

3

4

5

6

Surfacing and Texturing

1

2

3

4

5

6

Proficiency Levels

SKILLS
FRAMEWORK
FOR MEDIA
MAIN VIEW
TRACKS

Rigging Equipment Maintenance

1

Account Management

1

Analytics and
Customer
Business Insights
Development

Content Strategy
and Planning

Content Distribution
Conceptualisation

2
2

1

2

1

2

5

6

3

4

General Business
4
Management
3

3

5

6

5

6

5

6

4

Journalism

Media Distribution Platform Management

Media Technology
and
OperationManagement
Partnership

Sales Strategy

Production
Design and Art

Product
Management

Production
Technical Services

Production
and Direction

Sales and
Distribution

1

2

1

2

1

2

3

Script and Story
Development4

3

3

4

5

6

2

3

4

5

6

Digital Lighting

1

2

3

4

5

6

1

2

3

4

5

6

Rigging for Animation

1

2

3

4

5

6

3D Modelling

1

2

3

4

5

6

Storyboarding

1

2

3

4

5

6

Compositing Visuals

1

2

3

4

5

6

Surfacing and Texturing

1

2

3

4

5

6

Concept Art Creation

1

2

3

4

5

6

Workplace Safety and Health

1

2

3

4

5

6

CONTENT PRODUCTION
AND MANAGEMENT

2D Animation

1

VISUAL GRAPHICS

3D Animation

Creative Storytelling
Content
Narrative Design
Post-Production

Game Programming
and Quality Assurance

QUALITY ASSURANCE

3

Proficiency Levels

Safety and Health

Proficiency Levels

PRODUCTION TECHNICAL SERVICES

HOW TO USE THE TOOL

6

3

2

INTRODUCTION

5

6

1

GENERIC SKILLS
& COMPETENCIES

6

5

Script Writing

TECHNICAL SKILLS &
COMPETENCIES

5

4
Marketing
3

2

MEDIA BUSINESS MANAGEMENT

6

6

1

MEDIA TECHNOLOGY
AND OPERATIONS

4

Visual Graphics

5

5

2

CONTENT POST-PRODUCTION

4

4

1

GAME TECHNICAL DEVELOPMENT

4

Click on any TSC Category to view titles and levels

Game Design

GAME PRODUCTION
GAME DESIGN

3

SKILLS
FRAMEWORK
FOR MEDIA
MAIN VIEW
TRACKS

Narrative Design

1

Script Writing

1

Analytics and
Customer
Insights
2D Animation

Content Strategy
and Planning

GAME TECHNICAL DEVELOPMENT

VISUAL GRAPHICS
PRODUCTION TECHNICAL SERVICES
CONTENT POST-PRODUCTION
MEDIA TECHNOLOGY
AND OPERATIONS
MEDIA BUSINESS MANAGEMENT

TECHNICAL SKILLS &
COMPETENCIES
GENERIC SKILLS
& COMPETENCIES
INTRODUCTION
HOW TO USE THE TOOL

4

5

6

Click on any TSC Category to view titles and levels
2

3

4

5

6

5

6

5

6

General Business
Management
4
3

2

1

2

1

2

3

4

5

6

1

2

4
Marketing
3

5

6

Concept Art Creation

1

2

3

4

5

6

Workplace Safety and Health

1

2

3

4

5

6

3D Animation
Conceptualisation

Game Design

3D Modelling
Content
Compositing Visuals
Post-Production

Game Programming
and Quality Assurance

3

4

Journalism

QUALITY ASSURANCE
CONTENT PRODUCTION
AND MANAGEMENT

3

1

GAME PRODUCTION
GAME DESIGN

2

Proficiency Levels

Media Technology
and
Operation
Digital
Lighting

Rigging for Animation

Product
Management

Production
Design and Art

Production
Technical Services

Storyboarding
Production
Surfacing and Texturing
and Direction

Sales and
Distribution

1

2

1

2

1

2

1

2

Script and Story
Development

3

4

5

6

3

4

5

6

3

4

5

6

5

6

Visual Graphics

Safety
4
3 and Health

Proficiency Levels

SKILLS
FRAMEWORK
FOR MEDIA
MAIN VIEW

Business Insights
Define and operationalise business metrics and hypotheses to enable data analytics and business insight generation to inform
business and strategy

TRACKS
GAME PRODUCTION
GAME DESIGN
GAME TECHNICAL DEVELOPMENT
QUALITY ASSURANCE
CONTENT PRODUCTION
AND MANAGEMENT
VISUAL GRAPHICS
PRODUCTION TECHNICAL SERVICES
CONTENT POST-PRODUCTION

Proficiency Level 4
Conceive business
hypotheses and
operationalise data metrics
to enable business insight
generation.

Proficiency Level 5
Define business objectives
and metrics to drive
generation of business
insights from analytics, to
inform business for strategic
decision making.

MEDIA TECHNOLOGY
AND OPERATIONS
MEDIA BUSINESS MANAGEMENT

TECHNICAL SKILLS &
COMPETENCIES
GENERIC SKILLS
& COMPETENCIES
INTRODUCTION
HOW TO USE THE TOOL

BACK TO
LAST PAGE

SKILLS
FRAMEWORK
FOR MEDIA
MAIN VIEW

Data Analytics
Organise and systematically analyse structured or unstructured data to create insights

TRACKS
GAME PRODUCTION
GAME DESIGN
GAME TECHNICAL DEVELOPMENT
QUALITY ASSURANCE
CONTENT PRODUCTION
AND MANAGEMENT
VISUAL GRAPHICS

Proficiency Level 2
Identify and process data
according to required
formats.

Proficiency Level 3
Conduct data studies and
present insights and trends
in datasets.

Proficiency Level 4
Manage complex data
analytics projects and
produce insights of business
value.

PRODUCTION TECHNICAL SERVICES
CONTENT POST-PRODUCTION
MEDIA TECHNOLOGY
AND OPERATIONS
MEDIA BUSINESS MANAGEMENT

TECHNICAL SKILLS &
COMPETENCIES
GENERIC SKILLS
& COMPETENCIES
INTRODUCTION
HOW TO USE THE TOOL

BACK TO
LAST PAGE

Proficiency Level 5
Drive the organisation's data
science capabilities and
foster a culture of evidence-based
decision making.

SKILLS
FRAMEWORK
FOR MEDIA
MAIN VIEW
TRACKS

Data Visualisation
Implement contemporary techniques and dynamic visual displays, with illustrative and interactive graphics, to present patterns,
trends, analytical insights from data or new concepts in a
strategic manner for the intended audience

GAME PRODUCTION
GAME DESIGN
GAME TECHNICAL DEVELOPMENT
QUALITY ASSURANCE
CONTENT PRODUCTION
AND MANAGEMENT
VISUAL GRAPHICS
PRODUCTION TECHNICAL SERVICES
CONTENT POST-PRODUCTION

Proficiency Level 3
Select appropriate
visualisation techniques and
develop dashboards to
reflect data trends and
findings.

Proficiency Level 4
Design data displays to
present trends and finding,
incorporating new and
advanced visualisation
techniques and analytics
capabilities

MEDIA TECHNOLOGY
AND OPERATIONS
MEDIA BUSINESS MANAGEMENT

TECHNICAL SKILLS &
COMPETENCIES
GENERIC SKILLS
& COMPETENCIES
INTRODUCTION
HOW TO USE THE TOOL

BACK TO
LAST PAGE

Proficiency Level 5
Establish an effective data
visualisation architecture
and design intelligent and
adaptable displays
employing optimal delivery
modes, mechanisms and
timings

SKILLS
FRAMEWORK
FOR MEDIA
MAIN VIEW

Project Feasibility Assessment
Assess the business environment and organisational capabilities to evaluate and determine the feasibility of a project

TRACKS
GAME PRODUCTION
GAME DESIGN
GAME TECHNICAL DEVELOPMENT
QUALITY ASSURANCE
CONTENT PRODUCTION
AND MANAGEMENT
VISUAL GRAPHICS
PRODUCTION TECHNICAL SERVICES
CONTENT POST-PRODUCTION
MEDIA TECHNOLOGY
AND OPERATIONS

Proficiency Level 4

Proficiency Level 5

Assess the business
environment and
organisational capabilities
and prepare financial
projections, as well as report
findings to relevant
stakeholders.

Evaluate and determine
feasibility of projects for the
organisation, recommend
the authorisation of projects
and evaluate business
environment, cost and
organisation capabilities to
determine project feasibility.

MEDIA BUSINESS MANAGEMENT

TECHNICAL SKILLS &
COMPETENCIES
GENERIC SKILLS
& COMPETENCIES
INTRODUCTION
HOW TO USE THE TOOL

BACK TO
LAST PAGE

SKILLS
FRAMEWORK
FOR MEDIA
MAIN VIEW

Concept Creation
Develop the initial concepts or ideas for creation of media products and platforms

TRACKS
GAME PRODUCTION
GAME DESIGN
GAME TECHNICAL DEVELOPMENT
QUALITY ASSURANCE
CONTENT PRODUCTION
AND MANAGEMENT
VISUAL GRAPHICS
PRODUCTION TECHNICAL SERVICES

Proficiency Level 3
Create original concepts
using different techniques.

Proficiency Level 4
Lead concept generation,
review and improve the
creative process to obtain
better original concepts.

Proficiency Level 5
Drive robust processes to
guide the selection of
relevant concepts for media
products and platforms
creation.

CONTENT POST-PRODUCTION
MEDIA TECHNOLOGY
AND OPERATIONS
MEDIA BUSINESS MANAGEMENT

TECHNICAL SKILLS &
COMPETENCIES
GENERIC SKILLS
& COMPETENCIES
INTRODUCTION
HOW TO USE THE TOOL

BACK TO
LAST PAGE

Proficiency Level 6
Mentor the team in the
creative process to inspire
new concepts for media
products and platforms
creation.

SKILLS
FRAMEWORK
FOR MEDIA
MAIN VIEW

Customer Behaviour Analysis
Devise customer behaviour analysis tools and approaches and perform analysis on information pertaining to customer behaviours

TRACKS
GAME PRODUCTION
GAME DESIGN
GAME TECHNICAL DEVELOPMENT
QUALITY ASSURANCE
CONTENT PRODUCTION
AND MANAGEMENT
VISUAL GRAPHICS
PRODUCTION TECHNICAL SERVICES
CONTENT POST-PRODUCTION
MEDIA TECHNOLOGY
AND OPERATIONS

Proficiency Level 2
Collect data on customer
behaviours and
characteristics based on
established research
frameworks and historical data.

Proficiency Level 3
Analyse data to develop
insights pertaining to
customer behaviours such
as how marketing activities
may be impacted to
increase customer base.

Proficiency Level 4

Proficiency Level 5

Manage activities to carry
out customer behaviour
analysis and present
findings and
recommendations pertaining
to possible changes in
marketing activities to
influence target consumers.

Establish a customer
behaviour analysis model
and framework and devise
parameters to identify types
of customer characteristics
essential to make informed
decisions pertaining to
changes in marketing
activities.

MEDIA BUSINESS MANAGEMENT

TECHNICAL SKILLS &
COMPETENCIES
GENERIC SKILLS
& COMPETENCIES
INTRODUCTION
HOW TO USE THE TOOL

BACK TO
LAST PAGE

SKILLS
FRAMEWORK
FOR MEDIA
MAIN VIEW

Immersive Design
Define the creative vision and techniques for creating immersive experiences and conceive content designs to be delivered through the
use of immersive media

TRACKS
GAME PRODUCTION
GAME DESIGN
GAME TECHNICAL DEVELOPMENT
QUALITY ASSURANCE
CONTENT PRODUCTION
AND MANAGEMENT
VISUAL GRAPHICS

Proficiency Level 4
Develop the design of
immersive elements to
enhance user experiences
through the content.

Proficiency Level 5
Envision the design of
immersive content and
experiences to be realised
through the content.

PRODUCTION TECHNICAL SERVICES
CONTENT POST-PRODUCTION
MEDIA TECHNOLOGY
AND OPERATIONS
MEDIA BUSINESS MANAGEMENT

TECHNICAL SKILLS &
COMPETENCIES
GENERIC SKILLS
& COMPETENCIES
INTRODUCTION
HOW TO USE THE TOOL

BACK TO
LAST PAGE

SKILLS
FRAMEWORK
FOR MEDIA
MAIN VIEW

Research
Research on a concept or idea to provide inputs for content development

TRACKS
GAME PRODUCTION
GAME DESIGN
GAME TECHNICAL DEVELOPMENT
QUALITY ASSURANCE
CONTENT PRODUCTION
AND MANAGEMENT
VISUAL GRAPHICS
PRODUCTION TECHNICAL SERVICES

Proficiency Level 1
Support research through
data collection and
organisation.

Proficiency Level 2
Conduct detailed research
and interpret preliminary
findings.

Proficiency Level 3
Lead comprehensive
research and analyse
research findings to
generate insights and
recommendations.

CONTENT POST-PRODUCTION
MEDIA TECHNOLOGY
AND OPERATIONS
MEDIA BUSINESS MANAGEMENT

TECHNICAL SKILLS &
COMPETENCIES
GENERIC SKILLS
& COMPETENCIES
INTRODUCTION
HOW TO USE THE TOOL

BACK TO
LAST PAGE

Proficiency Level 4

Proficiency Level 5

Design a research strategy
and propose projects to
meet identified research
needs.

Oversee and review the
effective implementation
of
the research project within
known resource
constraints.

SKILLS
FRAMEWORK
FOR MEDIA
MAIN VIEW

Colour Grading
Adjust the colour of visual content for necessary corrections and to reflect the creative vision of production

TRACKS
GAME PRODUCTION
GAME DESIGN
GAME TECHNICAL DEVELOPMENT
QUALITY ASSURANCE
CONTENT PRODUCTION
AND MANAGEMENT
VISUAL GRAPHICS
PRODUCTION TECHNICAL SERVICES

Proficiency Level 2
Coordinate with various
production teams to ensure
a seamless workflow in the
colour correction process.

Proficiency Level 3
Apply colour grading
techniques to correct and
enhance colours of visual
imagery as outlined in creative
briefs and ensure continuity.

CONTENT POST-PRODUCTION
MEDIA TECHNOLOGY
AND OPERATIONS
MEDIA BUSINESS MANAGEMENT

TECHNICAL SKILLS &
COMPETENCIES
GENERIC SKILLS
& COMPETENCIES
INTRODUCTION
HOW TO USE THE TOOL

BACK TO
LAST PAGE

Proficiency Level 4
Review graded footage to
ensure final outputs achieve
the desired creative style
and depth.

SKILLS
FRAMEWORK
FOR MEDIA
MAIN VIEW

Game Sound Integration
Manage sound synchronisation for computer games and multi-media content

TRACKS
GAME PRODUCTION
GAME DESIGN
GAME TECHNICAL DEVELOPMENT
QUALITY ASSURANCE
CONTENT PRODUCTION
AND MANAGEMENT
VISUAL GRAPHICS

Proficiency Level 3

Proficiency Level 4

Integrate audio into the
gaming engine to create the
desired gaming experience.

Manage the integration of all
sound elements in gaming
engines to enhance the
gaming experience.

PRODUCTION TECHNICAL SERVICES
CONTENT POST-PRODUCTION
MEDIA TECHNOLOGY
AND OPERATIONS
MEDIA BUSINESS MANAGEMENT

TECHNICAL SKILLS &
COMPETENCIES
GENERIC SKILLS
& COMPETENCIES
INTRODUCTION
HOW TO USE THE TOOL

BACK TO
LAST PAGE

Proficiency Level 5
Oversee the architecture of
game sound integration to
ensure optimisation across
platforms and projects.

SKILLS
FRAMEWORK
FOR MEDIA
MAIN VIEW

Immersive Video Editing
Edit captured immersive footage into coherent and seamless immersive videos to deliver an immersive audience experience using
principles of storytelling and photography

TRACKS
GAME PRODUCTION
GAME DESIGN
GAME TECHNICAL DEVELOPMENT
QUALITY ASSURANCE
CONTENT PRODUCTION
AND MANAGEMENT
VISUAL GRAPHICS
PRODUCTION TECHNICAL SERVICES

Proficiency Level 3
Edit immersive video
content to achieve the
creative vision and intended
immersive experience for
the audience.

Proficiency Level 4
Drive the creative editing of
immersive video content to
achieve the creative vision
and intended immersive
experience for the viewers.

CONTENT POST-PRODUCTION
MEDIA TECHNOLOGY
AND OPERATIONS
MEDIA BUSINESS MANAGEMENT

TECHNICAL SKILLS &
COMPETENCIES
GENERIC SKILLS
& COMPETENCIES
INTRODUCTION
HOW TO USE THE TOOL

BACK TO
LAST PAGE

SKILLS
FRAMEWORK
FOR MEDIA
MAIN VIEW

Media File Formats Conformation
Conform footage from original source and fine-tune details to enhance the overall quality of the images, colours and sounds

TRACKS
GAME PRODUCTION
GAME DESIGN
GAME TECHNICAL DEVELOPMENT
QUALITY ASSURANCE
CONTENT PRODUCTION
AND MANAGEMENT
VISUAL GRAPHICS
PRODUCTION TECHNICAL SERVICES

Proficiency Level 3
Create high resolution
versions of picture-locked
footage that reflect the edits
and creative decisions made
by the production teams.

Proficiency Level 4
Review high resolution
footage to ensure compliance to
creative and technical
requirements.

CONTENT POST-PRODUCTION
MEDIA TECHNOLOGY
AND OPERATIONS
MEDIA BUSINESS MANAGEMENT

TECHNICAL SKILLS &
COMPETENCIES
GENERIC SKILLS
& COMPETENCIES
INTRODUCTION
HOW TO USE THE TOOL

BACK TO
LAST PAGE

SKILLS
FRAMEWORK
FOR MEDIA
MAIN VIEW

Video Editing
Arrange selected video footage in a sequential order that follows the narratives in the script and perform edits to comply with overall
creative and technical requirements

TRACKS
GAME PRODUCTION
GAME DESIGN
GAME TECHNICAL DEVELOPMENT
QUALITY ASSURANCE
CONTENT PRODUCTION
AND MANAGEMENT
VISUAL GRAPHICS

Proficiency Level 2
Support the creation of
edited video content according to
requirements In editing briefs.

Proficiency Level 3
Execute video edits to
organise video footage in a
sequence that matches the
narratives in the script.

PRODUCTION TECHNICAL SERVICES
CONTENT POST-PRODUCTION
MEDIA TECHNOLOGY
AND OPERATIONS
MEDIA BUSINESS MANAGEMENT

TECHNICAL SKILLS &
COMPETENCIES
GENERIC SKILLS
& COMPETENCIES
INTRODUCTION
HOW TO USE THE TOOL

BACK TO
LAST PAGE

Proficiency Level 4
Review edited footage to
propose edits that comply
with creative and technical
requirements.

SKILLS
FRAMEWORK
FOR MEDIA
MAIN VIEW

Sound Editing
Edit, refine and arrange sound sequences to meet the creative and technical requirements of content

TRACKS
GAME PRODUCTION
GAME DESIGN
GAME TECHNICAL DEVELOPMENT
QUALITY ASSURANCE
CONTENT PRODUCTION
AND MANAGEMENT

Proficiency Level 3
Implement required sound
edits to content.

Proficiency Level 4
Review final sound edits to
ensure they meet creative
and technical requirements.

VISUAL GRAPHICS
PRODUCTION TECHNICAL SERVICES
CONTENT POST-PRODUCTION
MEDIA TECHNOLOGY
AND OPERATIONS
MEDIA BUSINESS MANAGEMENT

TECHNICAL SKILLS &
COMPETENCIES
GENERIC SKILLS
& COMPETENCIES
INTRODUCTION
HOW TO USE THE TOOL

BACK TO
LAST PAGE

Proficiency Level 5
Lead teams to direct
soundscape of production
and create sound edits that
portray desired sonic effects.

SKILLS
FRAMEWORK
FOR MEDIA
MAIN VIEW

Sound Mixing
Balance the levels of combined sound elements to create audio mixes for production

TRACKS
GAME PRODUCTION
GAME DESIGN
GAME TECHNICAL DEVELOPMENT
QUALITY ASSURANCE
CONTENT PRODUCTION
AND MANAGEMENT
VISUAL GRAPHICS
PRODUCTION TECHNICAL SERVICES

Proficiency Level 3
Blend sound elements of
similar nature to create
sound mixes required for
production.

Proficiency Level 4

Proficiency Level 5

Review the balance of
sound elements to craft
sound mixes that enhance
the narratives and moods of
production.

Lead the conceptualisation
of sound mixes needed to
combine all sound elements
in production.

CONTENT POST-PRODUCTION
MEDIA TECHNOLOGY
AND OPERATIONS
MEDIA BUSINESS MANAGEMENT

TECHNICAL SKILLS &
COMPETENCIES
GENERIC SKILLS
& COMPETENCIES
INTRODUCTION
HOW TO USE THE TOOL

BACK TO
LAST PAGE

SKILLS
FRAMEWORK
FOR MEDIA
MAIN VIEW

Content Acquisition Management
Plan, facilitate and conduct activities to acquire content that meets the commercial objectives of the organisation

TRACKS
GAME PRODUCTION
GAME DESIGN
GAME TECHNICAL DEVELOPMENT
QUALITY ASSURANCE
CONTENT PRODUCTION
AND MANAGEMENT
VISUAL GRAPHICS
PRODUCTION TECHNICAL SERVICES
CONTENT POST-PRODUCTION
MEDIA TECHNOLOGY
AND OPERATIONS

Proficiency Level 3
Maintain optimal content
acquisition processes and
workflows in order to identify
content acquisition
opportunities and acquire
suitable content for
organisation.

Proficiency Level 4

Proficiency Level 5

Facilitate the development
of the organisation's content
acquisition strategy by
recommending suitable
content for acquisition and
monetisation and devising
ways to own the rights for
the usage of the content.

Drive the organisation's
content acquisition strategy
by identifying strategic
content acquisition
opportunities, understanding
trends and building networks
with the ecosystem of
content providers.

MEDIA BUSINESS MANAGEMENT

TECHNICAL SKILLS &
COMPETENCIES
GENERIC SKILLS
& COMPETENCIES
INTRODUCTION
HOW TO USE THE TOOL

BACK TO
LAST PAGE

SKILLS
FRAMEWORK
FOR MEDIA
MAIN VIEW

Content Commissioning
Commission content producers to develop content for the organisation and oversee commissioned projects in order to meet the
creative and commercial objectives of the organisation

TRACKS
GAME PRODUCTION
GAME DESIGN
GAME TECHNICAL DEVELOPMENT
QUALITY ASSURANCE
CONTENT PRODUCTION
AND MANAGEMENT
VISUAL GRAPHICS
PRODUCTION TECHNICAL SERVICES
CONTENT POST-PRODUCTION
MEDIA TECHNOLOGY
AND OPERATIONS

Proficiency Level 3
Coordinate the content
commissioning process by
monitoring content
production and ensuring
adherence to commissioning
contracts.

Proficiency Level 4

Proficiency Level 5

Facilitate the development
of the organisation's content
commissioning strategy by
recommending suitable
content for commissioning and
monetisation and devising the
organisation’s content commissioning
process.

Drive the organisation's
content strategy by identifying
strategic content
commissioning opportunities,
understanding trends and building
networks with the ecosystem of
content producers.

MEDIA BUSINESS MANAGEMENT

TECHNICAL SKILLS &
COMPETENCIES
GENERIC SKILLS
& COMPETENCIES
INTRODUCTION
HOW TO USE THE TOOL

BACK TO
LAST PAGE

SKILLS
FRAMEWORK
FOR MEDIA
MAIN VIEW

Content Strategy
Design, develop and implement the organisation's overall content strategy by considering critical industry trends, customer segments
and their preferences

TRACKS
GAME PRODUCTION
GAME DESIGN
GAME TECHNICAL DEVELOPMENT
QUALITY ASSURANCE
CONTENT PRODUCTION
AND MANAGEMENT
VISUAL GRAPHICS
PRODUCTION TECHNICAL SERVICES
CONTENT POST-PRODUCTION

Proficiency Level 4

Proficiency Level 5

Proficiency Level 6

Review content ideas and
develop recommendations
based on the creative
direction, editorial guidelines
and monetisation potential.

Lead strategic reviews of the
content portfolios and
pipelines to identify
opportunities for greater
commercial success of the
organisation.

Transform the organisation's
market position by defining
the overall creative direction
and content strategy.
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Innovation Management
Manage organisation's ability to respond to internal and external opportunities by using creativity to introduce new ideas, processes
and products
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Proficiency Level 3
Analyse work systems and
processes to propose ideas
and support the implementation of
innovation
initiatives within the
functional area.

Proficiency Level 4
Create opportunities to
enhance innovation capabilities
within the functional area.

Proficiency Level 5
Establish systems to support
innovation within the
organisation.
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Proficiency Level 6
Foster a culture of innovation in
the organisation to encourage
continuous improvement.
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Market Evaluation
Determine the viability of entering new markets, and develop adaptation strategies to customise products and services for the markets
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Proficiency Level 3
Conduct qualitative and
quantitative research to
develop a deeper understanding of
market trends.

Proficiency Level 4
Analyse the viability of a
market, territory or region by
deploying relevant and
appropriate market
assessment tools and
research projects.
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Proficiency Level 5
Drive strategies to evaluate
the potential of current and
new markets for the
organisation.
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Market Intelligence
Implement market intelligence systems for the systematic collection and analysis of information about the market and trends in order
to build competitive advantages
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Proficiency Level 3
Gather information from the
external market on the
customer preferences and
inclinations and prepare
relevant management
reports.

Proficiency Level 4
Develop market intelligence
tools to facilitate decision
making for market
penetration and content
generation.
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Proficiency Level 5
Establish strategies and plans to
develop an enterprise-wide market
intelligence systems to
facilitate business decision
making.
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Game Concept Design
Conceive idea and evolve it into the overall vision for the game, including genre, universe, broad storyline, character, gameplay outline
and monetisation plan
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Proficiency Level 2
Research ideas for game
concept designs and assist in
developing a detailed game
concept blueprint.

Proficiency Level 3

Proficiency Level 4

Develop detailed concepts for key
game elements and create the
game concept
documents.

Lead the conceptualisation of
the key elements of the game
design, and pitch game
concepts to internal
stakeholders for approval.
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Proficiency Level 5
Define the vision and scope
of the game, drive the overall
iterative process of game
concept designs and pitch
the game concept to external
stakeholders.
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Game Production Optimisation
Design asset pipelines and production workflows to enable the efficient integration of art and animation and enhance game
development efficiency
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Proficiency Level 3
Design customised tools for
asset creation and asset
pipelines to support game
development.

Proficiency Level 4

Proficiency Level 5

Design asset pipelines and
asset production workflows
to enable the integration of
art assets with programming
for game development.

Drive the achievement of a
unified artistic and technical
vision of the game through
the integration of the artistic
and technical aspects of
game development.
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Game Technical Design
Design and detail technical requirements to achieve the artistic and gameplay vision of the game
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Proficiency Level 2
Detail specifications of
technical requirements in
each aspect of the technical
design process.

Proficiency Level 3

Proficiency Level 4

Translate technical goals
into broad technical areas
and/or aspects and/or
modules that would need to
be focused on.

Design technical overview to
detail technical goals for
achievement of the game
concept and vision.
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Proficiency Level 5
Drive the establishment of
technical requirements, goals and
targets to be achieved and align
the technical development of the
game with the creative vision of
the game.
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Gameplay Design
Design and balance rules of the game, including core game mechanics, game economy, rewards and progression, in order to create an
engaging user experience
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Proficiency Level 2
Research ideas for gameplay
design and design simple game
mechanics to support gameplay
design.

Proficiency Level 3

Proficiency Level 4

Design core game mechanics,
gameplay sequences and other
elements of gameplay to aid game
development.

Define overarching framework of
rules and
guidelines to lead gameplay
designs and communicate
gameplay design to the
programming team to guide
game development.
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Proficiency Level 5
Define the gameplay
strategy and refine gameplay to
align game vision and practical
considerations like technical
implementation, programming
constraints
and production efficiency.
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Level Design
Design worlds, levels, missions and quests within the game universe to deliver an engaging user experience
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Proficiency Level 2
Design level-specific game
environment and gameplay
elements to support the
game narrative and enable
audience interaction.

Proficiency Level 3
Design maps, environments
and gameplay sequences
for specific missions, levels,
quests or challenges within
the game.

Proficiency Level 4
Lead the design of
progressive levels of
gameplay in the form of
missions, levels, quests and
challenges as part of the
overall game universe and
narrative.
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Proficiency Level 5
Guide and refine level
designs based on creative,
technical or commercial
considerations and anticipate
scope for the design of new levels
or missions as the expansion packs
post-game release.
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Audio Programming
Develop programs to implement interactive sound and sound effects within electronic games
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Proficiency Level 2
Write code to support the
implementation of sound for
games.

Proficiency Level 3
Develop programs to
support the audio asset
pipeline and to implement
specific audio components
within a game.

Proficiency Level 4

Proficiency Level 5

Design algorithms for game
sound effects and lead the
development of programs to
implement game audio.

Define the technical goals of
games audio programming
and identify technologies
best suited for games audio
implementation.
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TRACKS

Database Administration
Perform installation, coordination and upgrading of databases and database servers, performance monitoring and troubleshooting.
This includes monitoring user access to database and optimisation of database performance, planning for backup and recovery,
archived data maintenance and reporting
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Proficiency Level 2

Proficiency Level 3

Proficiency Level 4

Conduct basic installation,
configuration and upgrade of
databases and servers, and
perform routine data backup
and recovery activities.

Monitor and maintain
databases, and troubleshoot
database errors faced, and
ensure appropriate levels of
user access to databases.

Plan for installation,
configuration and upgrading
of databases and oversee
database maintenance,
troubleshooting, back up
and recovery activities.
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Proficiency Level 5
Establish strategy and
guidelines for database
management and
administration, directing
processes, resources and IT
investments to optimise
database performance.
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Game Analytics
Analyse game metrics and performance to improve game features and functionality
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Proficiency Level 3

Proficiency Level 4

Operationalise game metrics
and review insights from
analysis of game metrics to
understand games’
performance.

Define game metrics, ideate
suitable hypotheses for
game analytics and provide
feedback for game
performance improvements
based on insights from
game analytics.
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Game Artificial Intelligence Development
Design and develop heuristic algorithms, programming logic and code to implement Artificial Intelligence features in games
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Proficiency Level 2
Conceive specific Artificial
Intelligence (AI) behaviours
and write code to implement
them.

Proficiency Level 3

Proficiency Level 4

Develop programs to implement
Artificial Intelligence (AI) in games
and optimise existing AI
systems for better game
performance.

Lead the design and
development of the Artificial
Intelligence (AI) algorithms
and programs for game
development.
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Proficiency Level 5
Define the technical goals
for the design and
implementation of Artificial
Intelligence (AI) systems for
game development.
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Game Engine Development
Design and develop a suite of customisable tools and programs for specific aspects of game development including graphics, physics,
artificial intelligence, gameplay, level and sound development modules, which form the basis of game development
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Proficiency Level 2
Write code for implementing
specific functionalities within
a module of game engines
and support.

Proficiency Level 3
Develop specific modules
for new game engines and
optimise modules for existing
game engines, to aid game
development.

Proficiency Level 4
Define the technical goals,
scope and functionalities to
be implemented in the game
engine and lead the
development of the overall
game engine.
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Proficiency Level 5
Define the vision and
technical goals of the game
engine to meet current and
future game development
requirements.
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Game Level Development
Develop scripts to implement quests, missions and challenges to achieve the vision of gameplay
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Proficiency Level 2
Write scripts to implement
specific scenarios to support
the implementation of
gameplay for specific game
levels.

Proficiency Level 3
Execute the technical
implementation of game
levels through developing,
refining and optimising
programs and scripts.
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Proficiency Level 4
Lead the technical
implementation of quests,
missions and challenges.
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Game Networking
Design and develop tools and programs for game to be played over a local network or internet for multiplayer gameplay
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Proficiency Level 2
Write code to implement
specific aspects of game
networking and maintain
game server operations.

Proficiency Level 3
Develop programs and tools
for the implementation,
performance testing and
optimisation of game
networking systems for
multi-player gameplay.

Proficiency Level 4
Lead the development of
networking systems for a
game to implement
multiplayer gameplay
functionality over local
networks or the internet.
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Proficiency Level 5
Drive the design and
implementation of game
networking systems to
enable multi-player
gameplay functionalities.
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Game Physics Development
Design and develop programs to apply the laws of real-world physics on in-game objects to achieve realism in terms of visuals and
gameplay
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Proficiency Level 3
Develop programs to model
physics simulations for
games and optimise existing
physics engines for better
game performance.

Proficiency Level 4
Lead the design and
development of the physics
systems to be created for
game development.
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Proficiency Level 5
Define the technical goals
for the development of
physics systems aimed at
supporting game
development.
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Game Porting
Convert games from one platform to another to broaden audience reach
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Proficiency Level 2
Support the technical
implementation of porting
processes through redevelopment
of high-level game and interface
programs that cannot be directly
ported to the target platform.

Proficiency Level 3
Execute the technical
implementation of porting
processes by developing
programming to implement
the game on the hardware of
target platform.

Proficiency Level 4
Define the technical goals of
porting the game to the target
platform and lead the
technical development of
game porting.
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Proficiency Level 5
Drive the decision-making
for porting game to
different platforms and
define the technical
roadmap for the porting
processes.
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Game Quality Assurance Testing
Plan and execute effective game quality assurance testing processes to ensure the identification and rectification of issues with game
performance and to deliver an engaging gameplay experience
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Proficiency Level 2
Perform play-testing of
games to identify issues in
game performance.

Proficiency Level 3
Execute quality assurance
testing for specific aspects
of the game to identify
issues in game performance
and provide feedback to the
programming teams.

Proficiency Level 4
Lead the planning and
execution of quality
assurance testing to ensure
the achievement of the
creative and technical goals
of game development.
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Proficiency Level 5
Drive excellence in game
quality assurance testing by
establishing the standards of
product quality and
identifying the approach to
be adopted to achieve
product quality.
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Game Server Programming
Design, develop and operationalise game servers and backend systems to support online game operations
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Proficiency Level 2
Support the deployment and
operationalisation of game
servers and provide
maintenance and support for
game server operations.

Proficiency Level 3
Design, develop and deploy
game servers and other
backend systems required
for game server operations.

Proficiency Level 4
Lead the design, development and
implementation of game
servers and other backend
systems required for game
server operations.
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Proficiency Level 5
Drive the adoption of suitable
technologies and approaches for
game server operations
to achieve the vision of the game.
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Game Testing Automation
Develop programs to automate game testing to improve the efficiency and effectiveness of the game quality assurance processes
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Proficiency Level 2
Execute automation testing
of game functionalities to
identify and report issues in
the game code.

Proficiency Level 3
Create automated tests to
test games without manual
intervention and liaise with
programming teams to provide
solutions to improve
game functionality.
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Proficiency Level 4
Develop the overarching
frameworks for automated
testing of games and oversee
deployment of testing automation
within the game development
lifecycle.
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Game User Interface Development
Implement and enhance the functionality of user interface for games
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Proficiency Level 2

Proficiency Level 3

Write codes to implement
the functionalities of specific
user interface (UI) elements
to support the user's
interaction with games.

Develop programs to
implement the user interface
(UI) for games to enable the
user's interaction with
games.
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Proficiency Level 4
Define the technical
requirements and drive the
development of programs
for the implementation of the
user interface (UI) for a game.

SKILLS
FRAMEWORK
FOR MEDIA
MAIN VIEW

Gameplay Development
Develop programs for the implementation of gameplay functionalities and features for games
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Proficiency Level 2

Proficiency Level 3

Proficiency Level 4

Proficiency Level 5

Write code to implement the
functionalities of specific
gameplay elements to
support game development
processes.

Design and develop
programming for the
implementation of
components of gameplay for
game development.

Define the technical scope
of gameplay and lead the
development of programs to
implement gameplay for
games.

Determine the technology to
be adopted for gameplay
implementation and drive
the development of
gameplay programming.
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Tools Development
Design and develop software tools to perform specialised functions that aid and ease various game development processes
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Proficiency Level 2

Proficiency Level 3

Write programs to develop
elements or sub-functions of
tools to support tools
development and assist
game development
processes.

Develop new tools and
customise existing tools
required to implement and
align game production
workflows and meet specific
project needs.

Proficiency Level 4
Lead the development of
tools by defining the
technical requirements to
implement and integrate
game development project
workflows.

MEDIA TECHNOLOGY
AND OPERATIONS
MEDIA BUSINESS MANAGEMENT

TECHNICAL SKILLS &
COMPETENCIES
GENERIC SKILLS
& COMPETENCIES
INTRODUCTION
HOW TO USE THE TOOL

BACK TO
LAST PAGE

Proficiency Level 5
Define the organisation’s tools
roadmap for game
development and drive the
development and adoption
of tools to improve game
development processes.
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Business Negotiation
Conduct negotiations to establish win-win outcomes for the organisation
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Proficiency Level 3
Apply negotiation skills and
techniques and document
negotiations.

Proficiency Level 4
Participate in negotiations.

Proficiency Level 5
Manage and direct negotiations
and refine negotiation policies.
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Proficiency Level 6
Direct negotiation policies
and develop negotiation
limits.
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Contract and Vendor Management
Manage relationships with cast, crew, vendors and clients by establishing formal contracts and evaluating performance against
established expectations
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Proficiency Level 2
Support the drafting of
contracts by researching
industry norms while
coordinating the
documentation and storage
of digital and physical
records, filing and archival of
physical contracts

Proficiency Level 3
Prepare drafts of contracts
and agreements, and
resolve minor contractual
issues at an operational
level

Proficiency Level 4
Manage performance levels
against agreed contractual
standards, and resolve
complex contractual issues
through investigation and
analysis
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Proficiency Level 5
Drive establishment of
relationships with cast, crew,
vendors and clients through
establishing expectations
from relationships and
determining the financial
viability of contracts
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Pricing Strategy
Develop an effective and agile pricing strategy for media products and services based on a range of internal and external factors
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Proficiency Level 3
Analyse trends to assess
impact of internal and
external factors on pricing
and the effectiveness of
pricing policies against
competitors.

Proficiency Level 4
Recommend optimal pricing
levels for different customer
segments and adapt pricing
plans based on analysis of
both internal and external
factors.
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Proficiency Level 5
Determine an appropriate
pricing strategy for different
products, services and
customer segments, and
establish mechanisms to
allow for pricing agility.
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Project Management
Execute projects by managing stakeholder engagement, resources, budgets and resolving problems

TRACKS
GAME PRODUCTION
GAME DESIGN
GAME TECHNICAL DEVELOPMENT
QUALITY ASSURANCE
CONTENT PRODUCTION
AND MANAGEMENT
VISUAL GRAPHICS
PRODUCTION TECHNICAL SERVICES

Proficiency Level 3
Implement project plans for
small projects or project
modules.

Proficiency Level 4

Proficiency Level 5

Manage medium scale projects by
implementing
appropriate methodologies
and tools.

Lead end-to-end
management of complex
projects or multiple projects
concurrently and coordinate
project interdependencies.
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Proficiency Level 6
Direct the management and
authorise ownership of
multiple complex projects to
ensure alignment with strategic
business priorities.

SKILLS
FRAMEWORK
FOR MEDIA
MAIN VIEW

News Bulletin Production
Prepare news bulletins for live news programmes and bulletins

TRACKS
GAME PRODUCTION
GAME DESIGN
GAME TECHNICAL DEVELOPMENT
QUALITY ASSURANCE
CONTENT PRODUCTION
AND MANAGEMENT
VISUAL GRAPHICS

Proficiency Level 4
Prepare running order of
news bulletins for broadcast.

Proficiency Level 5
Review news bulletins to
decide on final news for
broadcast and lead news
programming operations.
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Proficiency Level 6
Oversee the news programming
operations for all news channels
within the organisation.

SKILLS
FRAMEWORK
FOR MEDIA
MAIN VIEW

News Delivery and Presentation
Deliver news stories to the audience for various video formats including both short and long form content
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GAME TECHNICAL DEVELOPMENT
QUALITY ASSURANCE
CONTENT PRODUCTION
AND MANAGEMENT

Proficiency Level 2
Record voice overs for news
stories off-camera.

Proficiency Level 3
Deliver pre-recorded news
stories to audience on camera.
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Proficiency Level 4
Deliver live news stories in
various reporting
environments.

SKILLS
FRAMEWORK
FOR MEDIA
MAIN VIEW

News Editing
Edit news to ensure that content is factually accurate, objective and sensitive to the local and global environments
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GAME TECHNICAL DEVELOPMENT
QUALITY ASSURANCE
CONTENT PRODUCTION
AND MANAGEMENT
VISUAL GRAPHICS

Proficiency Level 3
Proofread news to identify
any issues affecting news
accuracy and alignment to
required story angles.

Proficiency Level 4
Edit news to maintain
objectivity and impartiality
in coverage.

Proficiency Level 5
Review line of news to edit
for global and local
sensitivities.
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Proficiency Level 6
Drive the development of
editorial standards and
guidelines to manage responses in
difficult
situations.

SKILLS
FRAMEWORK
FOR MEDIA
MAIN VIEW

News Story Development
Produce news to keep the public informed, educated and entertained on global and local issues, cultures and trends
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QUALITY ASSURANCE
CONTENT PRODUCTION
AND MANAGEMENT
VISUAL GRAPHICS

Proficiency Level 3
Write news stories which
require reports of related
facts and opinions.

Proficiency Level 4
Formulate fresh story angles
building on data and opinions from
various credible sources.

Proficiency Level 5

Proficiency Level 6

Curate newsworthy beats
and news delivery platforms
that engage target audience
segments.

Spearhead the development
of content creation and
delivery strategies to
increase reach to target
audience segments.
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SKILLS
FRAMEWORK
FOR MEDIA
MAIN VIEW

News Story Research
Conduct research for news reporting
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QUALITY ASSURANCE
CONTENT PRODUCTION
AND MANAGEMENT

Proficiency Level 2
Support data collection and
research related to assigned news
stories.

Proficiency Level 3

Proficiency Level 4

Conduct research on assigned
stories to understand full picture of
news stories.

Synthesise research findings to
assess validity of research
outcomes recommend story angles
and whether the story has
potential to be pursued
further.

VISUAL GRAPHICS
PRODUCTION TECHNICAL SERVICES
CONTENT POST-PRODUCTION
MEDIA TECHNOLOGY
AND OPERATIONS
MEDIA BUSINESS MANAGEMENT

TECHNICAL SKILLS &
COMPETENCIES
GENERIC SKILLS
& COMPETENCIES
INTRODUCTION
HOW TO USE THE TOOL

BACK TO
LAST PAGE

SKILLS
FRAMEWORK
FOR MEDIA
MAIN VIEW

Social Media Content Creation and Management
Develop social media content and strategies to engage target audience segments
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Proficiency Level 2
Support the creation of
social media content for
assigned beats.

Proficiency Level 3

Proficiency Level 4

Create social media
content that is relevant for
assigned beats.

Execute engagement plans
to support social media
strategies.
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Proficiency Level 5
Develop social media
engagement plans on
various social media
platforms.

Proficiency Level 6
Formulate social media
content and delivery
strategies to increase
reach to target audience
segments.

SKILLS
FRAMEWORK
FOR MEDIA
MAIN VIEW
TRACKS

Brand Management
Co-create the organisation's projected brand and reputation with the customer, consider customer's perspectives and the
organisation's desired image and priorities. This also includes the development and execution of branding campaigns, public relations
and reputation management strategies to sustain or enhance the desired brand
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Proficiency Level 3

Proficiency Level 4

Deliver branding designs
and execute branding and
public relations campaigns
and activities, incorporating
customers' perspectives and
responses.

Facilitate co-creation of a
positive brand image through
stakeholder programmes and
interactions and develop
ideas for improving brand
identity and organisation’s
reputation.
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Proficiency Level 5
Visualise the desired user
experience and lead the cocreation
of branding strategy with internal
and external stakeholders to
develop the desired brand identity.

SKILLS
FRAMEWORK
FOR MEDIA
MAIN VIEW

Community Development
Build, grow and manage community relationships across a variety of online and offline platforms to generate brand awareness,
understand customers' needs, increase customer engagement and develop customer loyalty
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Proficiency Level 3

Proficiency Level 4

Proficiency Level 5

Generate content to
enhance brand awareness
and engage both online and
offline communities through
various platforms and
channels.

Moderate online and offline
communities to encourage
customer engagement while
managing the profile of the
organisation.

Formulate the community
development and
management strategy based
on industry best practices
and introduce innovative
ways of engaging the
community.

MEDIA TECHNOLOGY
AND OPERATIONS
MEDIA BUSINESS MANAGEMENT

TECHNICAL SKILLS &
COMPETENCIES
GENERIC SKILLS
& COMPETENCIES
INTRODUCTION
HOW TO USE THE TOOL

BACK TO
LAST PAGE

SKILLS
FRAMEWORK
FOR MEDIA
MAIN VIEW
TRACKS

Content Marketing and Strategy
Develop strategy for delivering consistent messaging through content on various platforms, including the conceptualisation and
development of content and the optimisation of content
delivery parameters to attract and engage target audience
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Proficiency Level 3
Develop storyboards and
message maps to ensure
consistent messaging
through content marketing.

Proficiency Level 4
Develop plans to deliver
targeted brand messaging
through content, including
content type, styles, modes
and frequency of content
delivery.

MEDIA TECHNOLOGY
AND OPERATIONS
MEDIA BUSINESS MANAGEMENT

TECHNICAL SKILLS &
COMPETENCIES
GENERIC SKILLS
& COMPETENCIES
INTRODUCTION
HOW TO USE THE TOOL

BACK TO
LAST PAGE

Proficiency Level 5
Establish overall content
marketing strategy for the
organisation and evaluate
and align marketing content
ideas with evolving trends
and business goals and
priorities.

SKILLS
FRAMEWORK
FOR MEDIA
MAIN VIEW
TRACKS

Integrated Marketing
Develop and execute marketing plan on and across various channels and platforms, as well as track customers' responses to and
effectiveness of marketing communications on these
channels. This also includes the integration of traditional and digital marketing channels and techniques where applicable

GAME PRODUCTION
GAME DESIGN
GAME TECHNICAL DEVELOPMENT
QUALITY ASSURANCE
CONTENT PRODUCTION
AND MANAGEMENT
VISUAL GRAPHICS
PRODUCTION TECHNICAL SERVICES
CONTENT POST-PRODUCTION

Proficiency Level 3
Assess and propose
suitable marketing channels
and platforms, developing
marketing plans for specific
channels.

Proficiency Level 4

Proficiency Level 5

Select marketing channel
mix that best satisfies target
markets, recommending
steps to integrate traditional
and digital marketing where
applicable.

Develop an integrated
marketing strategy
combining traditional and
digital marketing
approaches, and
incorporating relevant
marketing trends,
techniques and technologies.
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SKILLS
FRAMEWORK
FOR MEDIA
MAIN VIEW
TRACKS

Market Research
Plan and conduct marketing and digital research and analysis to uncover market, customer and competitor trends in order to extract
useful business insights. This also includes the evaluation of marketing activity effectiveness and development of ways to optimise
marketing efforts
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Proficiency Level 3
Plan market, competitor and
customer research activities
and analyse trends and
dynamics through
information gathered.

Proficiency Level 4
Direct market research and
analytics activities and
processes to optimise the
quantity and quality of
responses and business
insights.
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Proficiency Level 5
Define critical business
questions, establish new
ways to optimise digital data
and present insights from
marketing and digital
research to senior
management.

SKILLS
FRAMEWORK
FOR MEDIA
MAIN VIEW

Marketing Strategy
Develop strategy for delivering consistent messaging through content on various platforms, including the conceptualisation and
development of content as well as the optimisation of content delivery parameters, to attract and engage target audience
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Proficiency Level 3
Develop storyboards and message
maps to ensure consistent
messaging through content
marketing.

Proficiency Level 4
Develop plans to deliver
targeted brand messaging
through content, including
content type, styles, modes
and frequency of content
delivery.
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Proficiency Level 5
Establish overall content
marketing strategy for the
organisation, evaluate and
align marketing content
ideas with evolving trends
and business goals and
priorities.
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Application Development
Develop applications based on the design specifications; encompassing coding, testing, debugging, documenting and reviewing
and/or refining it across the application development stages in accordance with defined standards for development and security.
The complexity of the application may range from a basic application to a context-aware and/or augmented reality application that
incorporates predictive behaviour analytics, geo-spatial capabilities and other appropriate algorithms. The technical skill includes the
analysis and possibly the reuse, improvement, reconfiguration, addition or integration of existing and/or new application components
Proficiency Level 3
Develop basic applications,
run routine application tests,
and conduct debugging to
resolve errors.

Proficiency Level 4
Plan the application development
process,
and program complex applications,
applying suitable debugging
techniques to resolve complex
errors.
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Proficiency Level 5
Lead large-scale or
business-critical application
development projects and
explore the incorporation of
analytics and advanced
capabilities to enhance the
application.

SKILLS
FRAMEWORK
FOR MEDIA
MAIN VIEW

Broadcast Infrastructure Design
Design broadcast systems and infrastructure in light of commercial, technical and implementation considerations to meet current and
future broadcast requirements
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Proficiency Level 2
Support the design and
documentation of components of
broadcast
systems and infrastructure.

Proficiency Level 3

Proficiency Level 4

Design broadcast systems
and infrastructure to meet
current and future broadcast
requirements.

Lead the technical design
and project proposals of
new broadcast systems and
infrastructure to meet
current and future broadcast
requirements.
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Proficiency Level 5
Establish goals and objectives and
drive the technical design of new
broadcast systems and
infrastructure.

SKILLS
FRAMEWORK
FOR MEDIA
MAIN VIEW

Broadcast Infrastructure Installation
Plan and execute the installation of broadcast systems, equipment and other infrastructure to meet the organisation's current and
future requirements
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Proficiency Level 1

Proficiency Level 2

Support the installation of
broadcast systems
and infrastructure.

Execute the installation of
broadcast systems and
infrastructure to meet
broadcast requirements.

Proficiency Level 3

Proficiency Level 4

Lead the installation
of broadcast systems and
infrastructure to meet
broadcast requirements.

Manage broadcast
infrastructure projects to
enhance broadcasting
capabilities of the
organisation.
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Proficiency Level 5
Drive broadcast
infrastructure projects to
enhance the organisation’s
broadcasting capabilities to
meet current and future
requirements.

SKILLS
FRAMEWORK
FOR MEDIA
MAIN VIEW

Broadcast Infrastructure Maintenance
Maintain broadcast systems, equipment and other infrastructure to ensure continuity and efficiency of broadcast operations
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Proficiency Level 1

Proficiency Level 2

Support broadcast
infrastructure maintenance
processes by dismantling
and re-assembling
equipment and
maintaining records of
maintenance and repair.

Perform basic
troubleshooting,
maintenance and repair of
broadcast systems and
equipment.

Proficiency Level 3
Execute maintenance
processes to maintain the
continuity and quality of
broadcast operations.
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Proficiency Level 4

Proficiency Level 5

Lead the planning,
execution and optimisation
of maintenance processes
to ensure quality and
continuity of broadcast
operations.

Evaluate and improve
performance of broadcast
infrastructure maintenance
to enhance the efficiency
and effectiveness of
broadcast operations.

SKILLS
FRAMEWORK
FOR MEDIA
MAIN VIEW

Content Delivery Network Operations
Manage content delivery over digital platforms by designing, deploying, operating and maintaining Content Delivery Networks (CDNs)
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Proficiency Level 3

Proficiency Level 4

Execute the design,
development, deployment
and maintenance of Content
Delivery Networks (CDNs).

Develop the design and
operational requirements of
the organisation’s Content
Delivery Networks (CDNs).
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Proficiency Level 5
Drive the conceptualisation,
design and development of
systems and platforms for
the delivery of the organisation’s
content to
the viewers.

SKILLS
FRAMEWORK
FOR MEDIA
MAIN VIEW

Content Ingest Operations
Execute technical processes to receive, record, transform and store content as per the organisation's standards, for the purpose of
broadcast or distribution
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Proficiency Level 1
Check incoming materials
and visual sources and
generate ingest reports to
support content
ingest.

Proficiency Level 2
Perform scheduling,
ingesting, encoding and
segmenting of content as
per established processes
and quality standards.

Proficiency Level 3
Plan content ingest
operations and oversee
ingest processes to meet
programming
requirements.
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Proficiency Level 4

Proficiency Level 5

Manage overall content
ingest operations through
oversight and leadership in
planning, execution and
optimisation of ingest
processes.

Drive improvements
in content ingest
operations to meet current
and future
programming
requirements.

SKILLS
FRAMEWORK
FOR MEDIA
MAIN VIEW
TRACKS

Content Rating and Compliance
Customise and localise media content to ensure alignment to audience preferences and social and cultural norms of the target market
to maximise the reach, appeal and commercial
value of the content
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Proficiency Level 3
Assign content ratings for
the organisation's media
content and offerings based
on regulatory guidelines for
classification of content
ratings

Proficiency Level 4
Enforce compliance to
regulatory guidelines for the
classification of the
organisation’s content
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Proficiency Level 5
Guide the organisation's
processes, policies and
stance on regulatory
guidelines for content
ratings by developing
appropriate content rating
and compliance processes
and strategies

SKILLS
FRAMEWORK
FOR MEDIA
MAIN VIEW

Customisation and Localisation
Customise and localise media content to ensure alignment to audience preferences and social and cultural norms of the target market
to maximise the reach, appeal and commercial value of the content
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Proficiency Level 3
Execute content localisation
and customisation activities
in collaboration with vendors
and organise localisation
assets.

Proficiency Level 4
Develop recommendations
for the localisation and
customisation of content in
line with audience's
language preferences,
social and cultural norms
and the organisation's
standards.
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Proficiency Level 5
Guide the development of
localisation and
customisation strategies to
maximise the reach, appeal
and commercial value of the
content while ensuring
sensitivity to audience
preferences, social and
cultural norms and
regulatory guidelines in
the target markets.

SKILLS
FRAMEWORK
FOR MEDIA
MAIN VIEW

Master Control Room Operations
Manage playout, transmission and other broadcast processes to deliver content through linear programming over broadcast networks
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Proficiency Level 1

Proficiency Level 2

Assist in Master Control
Room (MCR) operations
through monitoring and
tracking broadcast
processes.

Perform content playout
and transmission as part
of Master Control Room
(MCR) operations.

Proficiency Level 3
Execute Master Control
Room (MCR) processes to
maintain continuity and
quality of broadcast
operations.
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Proficiency Level 4

Proficiency Level 5

Lead the planning,
execution and optimisation
of
Master Control Room
(MCR) operations to meet
the broadcast
requirements.

Evaluate and improve
performance of Master
Control Room (MCR)
operations to meet current
and future broadcast
requirements.

SKILLS
FRAMEWORK
FOR MEDIA
MAIN VIEW

Media Content Cataloguing
Develop structured systems and processes to catalogue the organisation's content
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Proficiency Level 3
Catalogue the organisation's
content as per established
parameters, guidelines and
conventions to enable
content management.

Proficiency Level 4
Establish parameters,
guidelines and conventions
to drive the cataloguing and
management of the
organisation's content.

CONTENT POST-PRODUCTION
MEDIA TECHNOLOGY
AND OPERATIONS
MEDIA BUSINESS MANAGEMENT

TECHNICAL SKILLS &
COMPETENCIES
GENERIC SKILLS
& COMPETENCIES
INTRODUCTION
HOW TO USE THE TOOL

BACK TO
LAST PAGE

SKILLS
FRAMEWORK
FOR MEDIA
MAIN VIEW

Media Data Management
Design, implement and operate digital systems for managing the access to the organisation's content, including intellectual property
and licensed content
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Proficiency Level 2
Utilise Media Data
Management (MDM)
systems to access content
for the purpose of modification,
distribution or
transmission to meet the
organisation's requirements.

Proficiency Level 3
Execute Media Data
Management (MDM)
operations and manage the
usage and maintenance of
MDM systems.
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Proficiency Level 4
Develop Media Data
Management (MDM)
systems to meet the
organisation's content
management requirements.

SKILLS
FRAMEWORK
FOR MEDIA
MAIN VIEW
TRACKS

Network Administration and Maintenance
Monitor network in order to provide for optimum levels of network performance and minimisation of downtime. This includes
detection, isolation, recovery and limitation of the impact of failures on the network as well as provision of support to system users
through ongoing maintenance information sharing and training
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Proficiency Level 2
Monitor network
performance, investigate
and resolve network faults
or downtime.

Proficiency Level 3
Review, optimise and align
network performance with
business needs, and
program basic rules into
Software-Defined
Networking (SDN)
applications.
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Proficiency Level 4
Assess network capabilities
and set network rules to
support software-defined
infrastructure and optimise
performance in changing
environments.

SKILLS
FRAMEWORK
FOR MEDIA
MAIN VIEW
TRACKS

Network Configuration
Configure network hardware and software components according to organisational guidelines and technical requirements. This
includes the implementation and configuration of multiple servers, network devices and network management tools as well as the
management of user network access to ensure stable and reliable network operations
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Proficiency Level 2

Proficiency Level 3

Perform basic configuration
of network components and
monitor user network
access.

Implement and configure
servers and devices in line
with network blueprint, and
manage user network
access.

CONTENT POST-PRODUCTION
MEDIA TECHNOLOGY
AND OPERATIONS
MEDIA BUSINESS MANAGEMENT

TECHNICAL SKILLS &
COMPETENCIES
GENERIC SKILLS
& COMPETENCIES
INTRODUCTION
HOW TO USE THE TOOL

BACK TO
LAST PAGE

Proficiency Level 4
Evaluate organisational
network requirements and
develop a network
configuration blueprint.

SKILLS
FRAMEWORK
FOR MEDIA
MAIN VIEW

Programme Planning
Develop programming strategies and plans to manage the placement of the organisation’s content on linear and non-linear platforms
and to maximise the reach and monetisation potential of the content
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Proficiency Level 3
Maintain programming
schedules for the organisation’s
content based on analysis of
audience measurement metrics.

Proficiency Level 4

Proficiency Level 5

Develop plans to enhance the
potential and performance
of the network's programmes
based on analysis of audience
measurement metrics, available
media content, competitors' media
content and available air time.

Lead the overall programming
direction and priorities in tandem
with the organisation's commercial
objectives and brand identities.
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SKILLS
FRAMEWORK
FOR MEDIA
MAIN VIEW

Customer Experience Management
Develop and implement a cohesive end-to-end customer journey and experience to engage a population of customers with changing
profiles, demands and buying patterns
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Proficiency Level 2
Recognise customer profiles
and preferences and
execute the customer
engagement strategy,
creating a positive customer
experience through day-today
interactions.

Proficiency Level 3
Analyse implications of
customer profiles,
requirements and buying
patterns on organisation's
marketing strategy and
propose customer
engagement initiatives.

Proficiency Level 4
Direct the operating rhythm
for customer management
processes and establish key
touchpoints and interactive
experiences that engage
customers.
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Proficiency Level 5
Establish a cohesive
customer journey in line
with evolving customer demands
and integrate the customer
experience with
the organisation's strategy and
brand.

SKILLS
FRAMEWORK
FOR MEDIA
MAIN VIEW

Product Management
Create and manage a product roadmap, involving the ideating, planning, forecasting, marketing and management of a product or a
suite of products throughout stages of its lifecycle, from its conceptualisation to market entrance and eventual phasing-out
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Proficiency Level 4
Conceptualise ideas and
develop a business model
prototype and incubation
plan for a new product,
creating plans to bring the
product to market and
enhance its performance.

Proficiency Level 5
Anticipate future industry
trends and define the
product incubation strategy
and business model.
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Proficiency Level 6
Re-define thinking and
inspire the conceptualisation
of new and innovative
products that create
significant industry impact.
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TRACKS

User Experience Design
Conceptualise and enhance the users' interactions and engagement with products and services by integrating elements of interaction
design, information architecture, information
design, visual interface design, user assistance design and user-centered design
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Proficiency Level 2
Support User Experience
(UX) design through
research insights and user
feedback which are to be
incorporated in the design of
specific UX elements

Proficiency Level 3
Design User Experience
(UX) elements using
sketches, storyboards,
wireframes and user
flowcharts based on user
requirements and
expectations

Proficiency Level 4

Proficiency Level 5

Develop User Experience
(UX) design concepts,
develop user flow charts and
drive modifications or
enhancements to products
and service features

Formulate guiding principles
and philosophies of the User
Experience (UX) by guiding
teams on key design
decisions, functionalities and
technical and financial
viability
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SKILLS
FRAMEWORK
FOR MEDIA
MAIN VIEW

User Interface Design
Design user interfaces for products and services, incorporating visual, technical and functional elements that facilitate ease of access,
understanding and usage
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Proficiency Level 2

Proficiency Level 3

Proficiency Level 4

Develop components or
elements of interface design
and support the prototyping
and iterative refinement of
the user interface design

Identify functionalities and
information flows to develop
components of user
interface prototypes and
make tweaks to graphical
user interfaces

Define and design style
guidelines, information
architecture, process flows
and prototypes for interface
design
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Proficiency Level 5
Direct the design of user-centred
interfaces to
enhance the users’
experience in interacting
with the products or services
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Crew Selection
Evaluate and select crew across all stages of production process including managing the auditions, interviews and selection as well as
negotiation of scope, payments and terms of contract
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Proficiency Level 3

Proficiency Level 4

Coordinate the selection and
contracting process for the
crew roles.

Identify potential candidates
and manage the contracting
process for selected crew.
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Proficiency Level 5
Approve selection of key
production crew and heads
of departments based on
production needs.

SKILLS
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Direction
Manage the entire production cast and crew to create compelling content for the target audience
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Proficiency Level 4

Proficiency Level 5

Develop the direction and
process of the shoots with a
focus on the technical
production aspects in
alignment with the overall
creative vision.

Guide the creative leads and
cast along the production
processes and direct the
development of the content
to achieve the creative
vision of the overall
production.
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Emergency Response Management
Manage emergency response plans for the range of contingencies affecting work operations such as fire, explosion, power failure,
chemical spillage, leakages, collapses, flooding, falling from height and other types of emergencies
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Proficiency Level 2
Participate in emergency response
situations and suggest
improvements to emergency
response plans.

Proficiency Level 3

Proficiency Level 4

Deploy Emergency Preparedness
and Response Plans (EPRP) and
collaborate with stakeholders to
conduct periodic reviews and
ensure emergency preparedness.

Develop Emergency Preparedness
and Response Plans (EPRP)
and collaborate with external
entities.
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Proficiency Level 5
Devise Emergency Preparedness
and Response Plans (EPRP) in
alignment with organisational and
legislative requirements and
evaluate effectiveness to suggest
improvements.
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Fundraising and Sponsorships
Secure financial means and strategic partnerships to support content production operations
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Proficiency Level 4
Determine fund requirements and
create pitch materials and
presentations.

Proficiency Level 5
Establish connections and
pitch projects to potential
sponsors and financial
backers.
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Proficiency Level 6
Build strategic partnerships
with potential sponsors to
create avenues for financing
production operations.
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Legal and Compliance Management
Manage the adherence to applicable legislations and compliance standards
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Proficiency Level 3
Implement activities during
production operations to
ensure adherence to applicable
legal and compliance guidelines.

Proficiency Level 4
Review production operations,
processes and agreements for
compliance with applicable
legislations and compliance to
industry norms.
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Proficiency Level 5
Establish the organisational
guidelines for adherence to
applicable legislations,
industry compliance norms
and other legal obligations.
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Location Scouting
Identify and evaluate various locations to meet production requirements for shooting
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Proficiency Level 3
Identify options for locations
to meet production
requirements and coordinate
permits at locations.

Proficiency Level 4
Evaluate locations based on the
production script, artistic vision,
commercial and project
considerations to secure
permissions from relevant
authorities and prepare production
site for shooting.
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Procurement for Production Operations
Manage the procurement of resources and services from external vendors to meet the production needs

TRACKS
GAME PRODUCTION
GAME DESIGN
GAME TECHNICAL DEVELOPMENT
QUALITY ASSURANCE
CONTENT PRODUCTION
AND MANAGEMENT
VISUAL GRAPHICS
PRODUCTION TECHNICAL SERVICES

Proficiency Level 2
Liaise with vendors for placing
orders and deliveries, track
procurement, consumption and
maintain records for returning
materials.

Proficiency Level 3

Proficiency Level 4

Identify production requirements
and approve
purchase orders (POs) in
alignment with budget
guidelines.

Develop procurement plans,
vendor selection guidelines
and select suitable vendors
considering potential risks.
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Proficiency Level 5
Establish organisation-wide
procurement processes as
well as policies and criteria
for due diligence review,
retaining accountability for
procurement decisions made.
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Production Budget Management
Develop the formal budget for entire production based on estimation of the cost of activities in the production schedule, and set up
financial monitoring and control systems for tracking production's expenditure against budget
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Proficiency Level 3
Support the development
of detailed budgets for each
department and location,
document production expenses
and create production expense
reports.

Proficiency Level 4
Develop production budgets
for various budget heads in
productions and manage
approvals for operational
expenses.

Proficiency Level 5
Optimise budgets and expenses
and drive adherence to budgets, as
well as advise modifications based
on commercial considerations.
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Proficiency Level 6
Oversee teams on budget
development and management
and communicate with strategic
stakeholders on budget related
issues.
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Production Operations
Manage the coordination and execution of production operations
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Proficiency Level 1

Proficiency Level 2

Follow instructions on
executing production
operations by ensuring
availability of cast, crew and
resources as per
requirements.

Coordinate the execution of
production operations to
ensure adherence to budget
and timelines.

Proficiency Level 3
Plan the execution of
production operations
through guiding cast and
crew in the achievement of
production goals.
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Proficiency Level 4
Facilitate production
operations to achieve
budgetary, schedule and
production goals.
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Production Planning and Scheduling
Develop production plans and schedules for production operations by breaking down the production concept into a sequence of
activities
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Proficiency Level 3
Support the development
of a detailed production
schedule by breaking it
down to a daily schedule.

Proficiency Level 4
Develop the sequence of
activities based on the
production concept and compile
them into time-bound production
schedules.
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Proficiency Level 5
Plan production operations
in terms of scheduling and
resources and resolve
deviations from the plan.

SKILLS
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Talent Casting
Evaluate and select talent for productions which include managing auditions, interviews and selection and negotiation of scope,
payments and terms of contract
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Proficiency Level 2
Coordinate with talent
agencies and other sources
of talent to support the
identification of talent for
secondary roles.

Proficiency Level 3
Organise the casting
process by conducting initial
shortlisting of potential talent
to align the talent requirements
with the production content.

Proficiency Level 4
Conduct auditions to select
talent based on creative
considerations and fulfil
talent requirements for
production.
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Proficiency Level 5
Recommend changes to the
key talent selection based
on commercial
considerations and
monetisation potential.
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Production Design
Research, conceptualise and execute the creative vision of productions
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Proficiency Level 3
Analyse the requirements in
design concepts to achieve
required production styles.

Proficiency Level 4
Develop design concepts
and execution plans to outline
requirements to production teams.
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Proficiency Level 5
Lead the conceptualisation
of the overall production
design to achieve the creative
vision of productions.
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Prop Design
Develop props to support the creative direction of the production sets
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Proficiency Level 1
Assist in the set-up, maintenance
and repair of props in production
sets.

Proficiency Level 2
Contribute to the design of props
in productions based on the overall
set design.
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Proficiency Level 3
Oversee the selection,
development and set-up of
props and ensure alignment
with overall creative direction.

SKILLS
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FOR MEDIA
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Set Construction
Manage the construction of full-scale sceneries and props based on set design plans
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Proficiency Level 1
Support set construction
through coordinating
logistics, monitoring and
reporting progress.

Proficiency Level 2

Proficiency Level 3

Coordinate with relevant teams to
construct sets based on technical
requirements.

Manage the set construction
to ensure adherence to set
design specifications.
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Proficiency Level 4
Lead teams through the
construction of the set to
ensure alignment with
overall creative direction of
the production.
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Set Design
Research, conceptualise and execute visual concepts of the set to support creative direction of productions
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Proficiency Level 3
Propose set design ideas
based on research to support
overall creative direction.

Proficiency Level 4
Develop visual representations of
set
designs and detailed plans
to execute set-up.
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Proficiency Level 5
Lead the conceptualisation
of set designs to ensure
alignment with creative
vision.
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360 Degree Camera Operations
Manage the set-up and operations of types of 360 degree cameras and associated equipment for the production of immersive media
content
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Proficiency Level 2
Support the operation of
360 degree cameras during
productions.

Proficiency Level 3
Operate the 360 degree
camera to frame and compose
image according
to technical specifications
and production styles.
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Proficiency Level 4
Direct 360 degree panoramic
sequences and camera movements
to create visual outputs that align
with creative vision of productions.
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Aerial Camera Operations
Manage the set-up and operations of types of aerial cameras, lenses and accessories for the production of content
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Proficiency Level 2
Support the operation of
aerial cameras used during
productions.

Proficiency Level 3
Operate aerial systems and
equipment to capture aerial
sequences according to
technical specifications.
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Proficiency Level 4
Direct aerial sequences and
movements to create visual
outputs aligned with creative
vision of productions.

SKILLS
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FOR MEDIA
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Camera Operations
Manage the set-up and operations of various types of cameras, lenses and camera accessories for the production of film or television
content
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Proficiency Level 1
Carry out instructions to
prepare camera equipment
needed for productions.

Proficiency Level 2
Support the operation of
cameras during productions.

Proficiency Level 3
Operate cameras to frame
and compose images
according to technical
specifications and
production styles.
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Proficiency Level 4
Direct camera operations to
create visual outputs that
align with required style of
productions.
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FOR MEDIA
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Cranes, Remote Heads and Jibs Operations
Manage the set-up and operations of cameras with cranes, remote heads and jibs to capture visuals in difficult to reach positions and
angles, for the purpose of content production
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Proficiency Level 2
Support the operation of
cranes and remote head
cameras used during
productions.

Proficiency Level 3
Operate cranes and remote
head cameras to frame and
compose images according
to technical specifications
and production styles.
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Proficiency Level 4
Direct cranes and remote
head camera angles and
movements to create visual
outputs that align with required
styles of production.
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Data Wrangling
Process digital media files extracted from cameras in on-set production environments
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Proficiency Level 3
Manage storage and backups
of recorded digital
media files to prevent data
loss and corruption.
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SKILLS
FRAMEWORK
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High Speed Camera Operations
Manage the set-up and operations of high speed cameras and associated equipment for content productions to capture clear visuals
and deliver slow-motion effects in situations involving fast motions
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Proficiency Level 2
Support the operation of
high speed cameras used
during productions.

Proficiency Level 3
Operate the high speed
camera to frame and
compose images according
to technical specifications
and production styles.
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Proficiency Level 4
Direct high speed camera
operations to create visual
outputs that aligns with
required styles of production.
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Holographic Camera Operations
Manage the set-up and operations of different types of holographic cameras, lenses and accessories for the production of holographic
content
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Proficiency Level 2
Support the operation of
holographic cameras used
during productions.

Proficiency Level 3
Operate the holographic
cameras to frame and
compose images according
to technical specifications
and production styles.
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Proficiency Level 4
Direct holographic camera
operations to create content
aligned with required style of
productions.
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Lighting Conceptualisation and Design
Envisage the lighting concepts and designs required to achieve the creative vision of productions
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Proficiency Level 3
Collaborate with production
teams to support the
conceptualisation of lighting
concepts and designs for
productions.

Proficiency Level 4
Develop the lighting concepts and
designs to portray desired moods
and environments to meet the
creative vision of productions.
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Lighting Operations
Manage the set-up and operations of lighting equipment during productions
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Proficiency Level 1
Assist in the set-up and
operations of lighting
equipment for productions.

Proficiency Level 2
Execute the set-up and
operations of lighting
equipment for productions.

Proficiency Level 3

Proficiency Level 4

Manage the set-up and
operations of lighting
equipment to meet technical
and creative requirements of
productions.

Oversee the planning and
set-up of lighting equipment
to create effects that achieve
the creative vision of
productions.
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Multi-Camera Operations
Manage the set-up and operations of multiple cameras for films or television productions
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Proficiency Level 2
Support the operation of
multiple cameras used
during productions.

Proficiency Level 3
Operate multiple cameras to
frame and compose images
according to technical
specifications and
production styles.
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Proficiency Level 4
Direct multiple camera
angles and movements to
create visual outputs that
align with required
production styles.
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Rigging Equipment Maintenance
Perform maintenance on rigging equipment and components to ensure safe and efficient operations
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Proficiency Level 1
Support the maintenance
and repair of rigging
equipment and components.

Proficiency Level 2
Conduct maintenance
activities on rigging
equipment and components.
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Proficiency Level 3
Plan schedules, resources
and materials to ensure that
repair and maintenance
works are conducted.

SKILLS
FRAMEWORK
FOR MEDIA
MAIN VIEW

Rigging Operations
Execute load-lifting operations and installations on set to realise the creative requirements while adhering to workplace safety and
health requirements
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Proficiency Level 1
Assist in the installation of rigging
equipment and components to
support rigging operations.

Proficiency Level 2
Execute the installation and
operation of rigging equipment
and components during
production.

Proficiency Level 3
Manage the installation and
operation of rigging equipment
and components to meet
production requirements.
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Proficiency Level 4
Develop rigging plans to meet
production requirements within
environment and resource
constraints.
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Sound Design and Creation
Conceptualise creative sound concepts and create sound effects that conform to requirements of the content
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Proficiency Level 3
Support creation of different
types of sounds based on
the sound concepts.

Proficiency Level 4
Define sound requirements
and execution plans based
on sound concepts and
creative vision.
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Proficiency Level 5
Develop the overall sound
concepts based on the creative
vision of the content.
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Sound Recording Operations
Manage the sound recording set-up and operations during productions
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Proficiency Level 3
Execute the set-up and
operations of sound
recording equipment to
capture quality sound.

Proficiency Level 4
Customise sound recording
set-up to capture sound in
multi-faceted recording
environments.
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Proficiency Level 5
Develop plans to execute sound
recording to meet production
requirements.
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Stabilised Camera Operations
Manage the set-up and operation of types of stabilised cameras and associated equipment to capture smooth visuals for content
production in studios or outdoor settings
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Proficiency Level 2
Support the operation of
stabilised cameras used
during productions.

Proficiency Level 3
Operate the stabilised
cameras to frame and
compose images according
to technical specifications
and production styles.
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Proficiency Level 4
Direct stabilised camera
operations to create visual
outputs that align with
required production styles.
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Studio Graphics Operations
Develop and play out graphics to enhance the content quality and user experience
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Proficiency Level 3
Execute the creation and
playout of graphics to meet
production requirements.

Proficiency Level 4
Lead the creation and execution of
graphics to meet production
requirements.
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SKILLS
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Studio Technical Production
Plan, design and execute technical operations for productions in a studio set-up

TRACKS
GAME PRODUCTION
GAME DESIGN
GAME TECHNICAL DEVELOPMENT
QUALITY ASSURANCE
CONTENT PRODUCTION
AND MANAGEMENT
VISUAL GRAPHICS
PRODUCTION TECHNICAL SERVICES
CONTENT POST-PRODUCTION

Proficiency Level 2
Support the preparation and
execution of technical
production operations by
coordinating the preparation
of technical equipment and
monitoring the technical
aspects of production.

Proficiency Level 3
Manage the execution of
technical production
operations to meet
production requirements.
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Proficiency Level 4
Drive the planning, design
and execution of studio
technical production
operations to meet
production requirements.
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Underwater Camera Operations
Manage the set-up and operation of types of underwater cameras, lenses and accessories for the production of content
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Proficiency Level 2
Support the operation of
underwater cameras used
during productions.

Proficiency Level 3
Operate underwater
cameras to frame and
compose images according
to technical specifications
and production styles.
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Proficiency Level 4
Direct underwater camera
operations to create visual
outputs that align with
required production styles.
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Vehicle Camera Operations
Manage the set-up and operation of vehicle cameras, lenses and accessories for the production of content
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Proficiency Level 2
Support the operation of
vehicle cameras used during
productions.

Proficiency Level 3
Operate vehicle cameras to
frame and compose images
according to technical
specifications and
production styles.
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Proficiency Level 4
Direct vehicle camera angles and
movements to create visual
outputs align with required
production style.
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Vision Mixing
Switch shots for programmes for transmission and recording using a variety of transition methods to join together images from
various visual sources and provide suggestions for alternatives to improve the creative output
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Proficiency Level 2
Prepare, operate, maintain
and troubleshoot the studio
vision switching equipment
to support the production of
content from a multi-camera
set-up or multiple visual
sources.

Proficiency Level 3

Proficiency Level 4

Switch between various
visual sources and composite
multiple visual feeds, graphics and
backgrounds together in a multicamera production
setup to deliver a cohesive
live or recorded programme.

Direct live or recorded multicamera
produced content to deliver
coherent visuals to achieve the
creative vision of the production.
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SKILLS
FRAMEWORK
FOR MEDIA
MAIN VIEW

Visual Style Development
Define visual style bible by outlining the types of equipment, movements, angles, frame rates, lighting and other technical parameters
needed to achieve the visual style of production
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Proficiency Level 3
Analyse equipment
requirements and
placements to determine
feasibility in achieving
required visual styles.

Proficiency Level 4
Develop visual briefs to
outline requirements needed
to depict desired visual
effects.
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Proficiency Level 5
Lead the conceptualisation
of the unique visual identity
or look of the content to
portray desired moods and
environments through use of
various elements including
lighting, camera movements,
frames, location, landscape and
other visual elements.
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FRAMEWORK
FOR MEDIA
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Account Management
Manage, maintain and grow sales and relationships with a specific customer or set of accounts, including the deployment of in-depth
customer engagement, relationship building and provision of quality solutions and services to address customers' needs efficiently and
generate revenue
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Proficiency Level 3
Engage with customers,
providing solutions,
gathering feedback and
managing customer
satisfaction for a given
account.

Proficiency Level 4
Develop plans and
processes to cater to
various customer accounts,
manage customer
satisfaction and address
current and projected
customer needs.
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Proficiency Level 5
Establish organisational
direction in managing
customer accounts, and
develop an account
management framework
and customer service
strategy to engage, retain
and grow customers.
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Business Development
Explore and establish strategic business opportunities for the organisation and translate market research and analysis into viable
leads. This would encompass identification of new markets and potential customers, active generation and pursuit of leads and
commercial opportunities, regular engagement with relevant industries to introduce and promote the organisation's products,
services or offerings
Proficiency Level 4

Proficiency Level 5

Analyse insights from
market intelligence data and
related business functions to
identify commercial
opportunities and propose
ways to capitalise on them.

Develop a business
development strategy for
specific markets and engage
key decision makers to
generate viable leads or
increase scope of business
with existing clients.
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Proficiency Level 6
Establish an organisational
business development strategy,
direct expansion
into new markets and lead
the creation of new and
significant business
opportunities and
relationships.
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Content Distribution
Conceptualise, drive and execute strategies and activities to promulgate inter-operable and cross-platform distribution of media
content to maximise reach and profitability for the organisation
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Proficiency Level 3
Implement activities to
ensure content is distributed
according to specifications,
contracts and agreed
timelines.

Proficiency Level 4
Facilitate the execution of
the content distribution
strategy by negotiating
distribution contracts,
planning publicity and
promotions and assessing
the return on investment
of content distribution
strategies.

Proficiency Level 5

Proficiency Level 6

Formulate new content
distribution strategies in line
with new technologies and
new distribution channels to
maximise return on
investment of content.

Re-define thinking and
inspire the conceptualisation
of new and innovative
products that create
significant industry impact.
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Media Distribution Platform Management
Develop and implement strategies to manage the distribution platform and partners through which the organisation’s content and
services are delivered
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Proficiency Level 3
Assess viability of partnerships
with potential
distribution platform partners
and evaluate the performance of
partners in distributing
organisation’s content and
services.

Proficiency Level 4
Develop platform-specific
sales plans and manage the
performance of sales
distribution platforms and
key partners.
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Proficiency Level 5
Develop an enterprise-wide
distribution platform sales
strategy, including engagement and
recruitment of partners and setting
of key targets and performance
expectations.
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FOR MEDIA
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TRACKS

Partnership Management
Build cooperative partnerships with inter-organisational and external stakeholders and leverage these relations to meet
organisational objectives. This includes coordinating and strategising with internal and external stakeholders through close
cooperation and exchange of information to solve problems
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Proficiency Level 4
Propose strategic initiatives
with other organisations
based on identification of
mutual benefits and analyse
their impact.

Proficiency Level 5
Evaluate and drive
interorganisational
initiatives and negotiate strategic
information exchange with key
partners.
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Proficiency Level 6
Inspire direction and define
key imperatives for
interorganisational
partnerships, leading negotiations
with
senior leaders and on an
international scale.
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FOR MEDIA
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Sales Strategy
Develop a sales strategy, plan and targets, consider market potential, industry trends and various internal and external business
factors as well as the evaluation and further refinement of the sales strategy
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Proficiency Level 4
Implement a sales action
plan for business units,
evaluate its effectiveness
and propose refinements to
sales strategy and activities.

Proficiency Level 5

Proficiency Level 6

Assess market potential and
formulate sales strategies to
generate demand and
achieve business objectives.

Define an overarching sales
strategy integrating macro
trends, industry trends,
economic indicators and
internal business factors, in
line with market projections
and business objectives.
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Creative Storytelling
Convey stories, ideas or concepts in a compelling and engaging manner through creative mediums
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Proficiency Level 3
Develop storylines to define the
plots and characters clearly.

Proficiency Level 4
Refine storylines to enhance plots
and strengthen appeal to the
audience.

VISUAL GRAPHICS
PRODUCTION TECHNICAL SERVICES
CONTENT POST-PRODUCTION
MEDIA TECHNOLOGY
AND OPERATIONS
MEDIA BUSINESS MANAGEMENT

TECHNICAL SKILLS &
COMPETENCIES
GENERIC SKILLS
& COMPETENCIES
INTRODUCTION
HOW TO USE THE TOOL

BACK TO
LAST PAGE

Proficiency Level 5
Direct the creative storytelling
process to deliver an engaging and
powerful audience experience.

SKILLS
FRAMEWORK
FOR MEDIA
MAIN VIEW

Narrative Design
Develop the flow of the content by designing narrative elements in alignment with the story progression to create an engaging
audience experience
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Proficiency Level 2
Research ideas to support the
design of impactful narrative
elements.

Proficiency Level 3
Construct specific narrative
elements towards the
development of the overall
content narratives.

Proficiency Level 4
Design the blueprints for the
content narrative and lead
the development of the
overall narratives.
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Proficiency Level 5
Guide content narrative
development and refine
narratives based on
production considerations.
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Script Writing
Create compelling and engaging scripts for media content of different formats on various platforms
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Proficiency Level 3
Research ideas and write
stories as part of an overall
storyline and align with
production goals in terms of
suitability for realisation on
visual media and run-time.

Proficiency Level 4
Review ideas for scripts and
create overarching
storylines, themes,
characters and universe.
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Proficiency Level 5
Drive overarching direction
for script for content to
ensure audience
engagement and content
monetisation.
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FOR MEDIA
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2D Animation
Create 2D animated sequences for incorporation into animated films, videos, games or other media content
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Proficiency Level 2
Create 2D animated
sequences for backgrounds
and introductory character
animations to meet
production requirement.

Proficiency Level 3
Develop 2D animation
sequences for characters
and specialised animations
to meet the production
requirements.

Proficiency Level 4
Lead the creative and
technical development of 2D
animated media to achieve
the artistic and technical
goals of production.
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Proficiency Level 5
Establish the artistic
direction and creative
approaches to guide the
creative development of 2D
animated media.
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3D Animation
Create 3D animated sequences depicting motion through computer-based visual graphics for use in films, games or other media
content
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Proficiency Level 2
Create 3D animated
sequences to support the
development of 3D
animated media to meet
production requirements.

Proficiency Level 3
Develop and optimise 3D
animation sequences for
character and specialised
animation to meet the
production requirements.

Proficiency Level 4
Lead the creative and
technical development of 3D
animated media to achieve
the artistic and technical
goals of production.
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Proficiency Level 5
Define artistic direction and
creative approaches to
direct the development of
3D animated media.
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3D Modelling
Create 3D models for characters, objects or environmental elements to meet production requirements for visual effects, films or game
animations
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Proficiency Level 2
Create simple 3D models
based on concepts and
research to meet production
requirements.

Proficiency Level 3
Develop and optimise
complex 3D models to meet
the production requirements.

Proficiency Level 4
Lead the development and
optimisation of 3D models to
achieve the creative and
technical goals of production.
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Proficiency Level 5
Establish guidelines, identify
technologies and drive the
development of 3D models
to achieve the creative and
technical goals of the
production.

SKILLS
FRAMEWORK
FOR MEDIA
MAIN VIEW

Compositing Visuals
Overlay rendered visual elements from various sources into a single composite visual for the purpose of creating animation or visual
effects using computer software
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Proficiency Level 2

Proficiency Level 3

Proficiency Level 4

Support the execution of
compositing processes for
animation or visual effects (VFX) by
extracting assets, setting up
compositing processes and
executing simple compositing to
meet production requirements.

Execute complex compositing
of frames to develop high quality
coherent visuals with the desired
effects to achieve the artistic vision
and technical requirements of
production.

Lead the execution of compositing
of visual assets to deliver high
quality, coherent visuals to achieve
the creative and technical goals of
the production.
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Proficiency Level 5
Drive the development of high
quality composited visuals by
identifying and implementing
appropriate technologies and
solutions to achieve the creative
vision and technical goals of
production.
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Concept Art Creation
Develop illustrations to convey ideas for character, environment or theme design for use in games, live-action films, animation films or
other media
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Proficiency Level 2
Create concept art for environment
and backgrounds to support
production.

Proficiency Level 3

Proficiency Level 4

Develop art to illustrate character
designs to guide the development
of characters in alignment with
the creative vision and artistic
direction of production.

Lead the visual development of the
production storylines by driving the
development of concept
illustrations to guide production.
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Proficiency Level 5
Drive the development of visual
concepts to translate the creative
vision of the production into
tangible direction for creative
development.
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Digital Lighting
Create lighting effects for animation or visual effects to simulate real-world or artificial lighting using digital lighting tools
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Proficiency Level 2
Support the execution of lighting
for animation and visual effects to
meet production requirements.

Proficiency Level 3

Proficiency Level 4

Execute pre-lighting and postprocessing lighting for animation
and visual effects, too meet the
artistic requirements of the
production.

Lead the execution of lighting
effects for animation or visual
effects to achieve the artistic
requirements of the production.
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Proficiency Level 5
Drive the development of high
quality realistic or stylised lighting
effects through identifying
technology, driving tools
development and developing
customised lighting solutions.
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Rigging for Animation
Develop skeletal rigs, joints, muscle systems and deformation rigs for 3D character and prop models to enable realistic motion through
animation
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Proficiency Level 2
Create simple skeletal and prop
deformation rigs for simple 3D
models of characters and objects
to enable the depiction of motions
for animation.

Proficiency Level 3
Develop complex skeletal rigs and
muscle systems for character
models to depict realistic or
stylised motions through
animation.

Proficiency Level 4

Proficiency Level 5

Lead the design and development
of environment and character rigs
to enable the animation of objects
and characters.

Establish standards and guidelines,
identify technology and drive the
development of rigs and muscle
systems to achieve the creative
and technical goals of the
production.
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Storyboarding
Visualise scenes through a sequence of illustrations to guide storytelling and content production
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Proficiency Level 3

Proficiency Level 4

Create storyboards to show the
visual details of various shots and
make improvements to the visual
flow based on feedback.

Develop storyboard panels and
sequence frames within scenes to
guide the storyboarding process
and create the desired impact to
achieve the vision of the script.
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Surfacing and Texturing
Develop textures and surface details to transform 3D models into real-world characters and props to achieve the desired look and feel
for the animated visuals
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Proficiency Level 2
Create textures for application to
background and prop models to
meet production requirements.

Proficiency Level 3
Develop textures and surface
detailing for 3D characters and
object models to achieve the
desired visual appearance.

Proficiency Level 4
Lead the development of textures
and surface detailing for objects,
backgrounds and characters to
achieve the creative vision of the
production.
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Proficiency Level 5
Establish creative guidelines,
identify technology and drive the
development of textures and
surface detailing for 3D objects,
characters and backgrounds to
achieve the creative vision of the
production.
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Workplace Safety and Health
Establish a workplace safety and health system as well as maintain and comply with Workplace Safety and Health policies and
procedures
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Proficiency Level 1
Comply with Workplace Safety and
Health (WSH) policies and
procedures by following safe work
practices, workplace emergency
response procedures and risk
control and participating in WSH
management activities

Proficiency Level 3
Maintain and interpret Workplace
Safety and Health (WSH) policies,
procedures and programmes as
well as risk management
programmes, educate workers on
WSH policies, procedures and
implement WSH programmes and
risk control measures
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Proficiency Level 4
Implement Workplace Safety and
Health (WSH) systems, establish
and evaluate WSH policies and
risk control measures and work in
consultation with WSH personnel
and committees in accordance
with the WSH Act

SKILLS
FRAMEWORK
FOR MEDIA
MAIN VIEW

Computational
Thinking

Creative
Thinking

Decision
Making

Communication

Developing
People

Virtual
Collaboration

Digital
Literacy

Transdisciplinary
Thinking

Global
Mindset

Teamwork

Interpersonal
Skills

Service
Orientation

Leadership

Sense
Making

Lifelong
Learning

TRACKS
GAME PRODUCTION
GAME DESIGN
GAME TECHNICAL DEVELOPMENT
QUALITY ASSURANCE
CONTENT PRODUCTION
AND MANAGEMENT
VISUAL GRAPHICS
PRODUCTION TECHNICAL SERVICES
CONTENT POST-PRODUCTION
MEDIA TECHNOLOGY
AND OPERATIONS
MEDIA BUSINESS MANAGEMENT

TECHNICAL SKILLS &
COMPETENCIES
GENERIC SKILLS
& COMPETENCIES
INTRODUCTION
HOW TO USE THE TOOL

Resource
Management

Problem
Solving

Managing
Diversity
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Communication
Convey and exchange thoughts, ideas and information effectively through various mediums and approaches
Basic

Intermediate

Advanced

Communicate information with
others to respond to general
inquiries and to obtain specific
information.

Articulate and discuss ideas and
persuade others to achieve common
outcomes

Negotiate with others to address issues
and achieve mutual
consensus.
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Computational Thinking
Develop and use computational models, tools and techniques to interpret and understand data, solve problems
and guide decision-making
Basic

Intermediate

Advanced

Use computational models, tools
and techniques to identify patterns
in a problem and develop a solution.

Modify existing computational
models, tools and techniques to
develop different solutions.

Develop and create computational
models, tools and techniques to
implement new solutions and apply to
other problems.
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Creative Thinking
Adopt a fresh perspective to combine ideas or information in new ways and make connections between seemingly
unrelated fields to create new ideas and applications
Basic

Intermediate

Advanced

Connect ideas or information from
related fields or applications to
address an immediate issue.

Connect or combine ideas or
information from unrelated fields or
applications to generate multiple
ideas to bring about a specific
outcome.

Create original applications or ideas to
reveal new possibilities and reshape
goals through high level of
innovativeness.
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Decision Making
Choose a course of action from various alternatives using a reasoned process to achieve intended goals
Basic

Intermediate

Advanced

Make decision of a simple or routine
nature to achieve intended goals
using given information and
guidelines.

Make decision in a complex setting to
achieve intended goals using a
structured process and multiple
sources of available information.

Make decision in a volatile and
ambiguous setting using a structured
process and limited sources of available
information to achieve intended goals.
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Developing People
Help others to learn an develop their capabilities to enhance their performance and achieve personal or
professional goals
Basic

Intermediate

Advanced

Use demonstration and explanation
to teach a familiar task to
inexperienced co-workers.

Provide coaching to others to develop
their skills and knowledge on their
jobs to enhance performance.

Provide mentorship to help others to
develop their professional and personal
development to improve performance
and further their careers.
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Digital Literacy
Use ICT tools, equipment and software to create, evaluate and share information digitally with others
Basic

Intermediate

Advanced

Perform basic functions using
software programmes pertaining to
computer operating system and file
management and search online
information.

Use available software features to
create and edit documents, customise
templates and reports and evaluate
online information.

Use available software features to
enhance documents, analyse and
manipulate data and use ICT to
organise, share and communicate
information clearly and coherently.
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Global Mindset
Awareness of diversity across global cultures and markets and seek opportunities to adopt successful practices
and ideas
Basic

Intermediate

Advanced

Demonstrate understanding of
global challenges and opportunities,
and how to transfer best practices
across cultures. Respect cultural
differences and needs of a diverse
workforce.

Develop global networks and manages
virtual relationships while balancing
both local and global perspectives.
Adopt a local and global perspective
when making decision making.

Build the organisation’s capabilities to
compete in a global environment.
Manage tension between corporate
requirements, global and cultural
differences.
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Interpersonal Skills
Manage relationships efficiently and communicate with others effectively to achieve mutual consensus and
outcomes
Basic

Intermediate

Advanced

Recognise own internal feelings and
emotional states to manage
interpersonal relationships in social
situations.

Detect and decipher emotions of
others to manage interpersonal
relationships in social situations.

Influence, guide and handle others’
emotions to build instrumental
relationships and manage conflicts and
disagreements.
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Leadership
Lead others to achieve objectives in the most efficient way. Provide an inclusive workspace that cultivates
workplace relationships and teamwork, and foster the development of others
Basic

Intermediate

Advanced

Demonstrate professionalism to set
a good example at peer level.
Support others through own
initiative and enthuse others
through own positive and energetic
approach.

Lead by example at team level.
Encourage and guide others to adopt a
point of view, make changes or take
action. Provide a team environment
that facilitates relationships building,
teamwork and the development of
others.

Lead by example at organisational level.
Inspire, motivate and guide others to
adopt a point of view, make changes or
take action. Cultivate an open,
cooperative and collaborative learning
culture for the organisation.
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Lifelong Learning
Seek out opportunities to enhance one’s knowledge and skills. Access and acquire new knowledge and skills
actively for continual learning
Basic

Intermediate

Advanced
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Organise and manage own learning by
setting learning targets. Identify
learning approaches to achieve work
or career goals.

Engage in collaborative learning by
discussing one’s learning with others and
soliciting feedback to continually improve
oneself.
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Conduct self-reflective practices to
review one’s learning to facilitate
continual growth in one’s career or
profession.
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Managing Diversity
Work well with people from different ethnic, social, cultural and educational backgrounds and understand the
concerns and interests of diverse work groups
Basic

Intermediate

Advanced
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Demonstrate sensitivity to the cultural
characteristics, values, beliefs, and
behaviours of another ethnic or
cultural group.

Build relationships with different ethnic or
cultural groups by engaging in crosscultural cooperative projects.
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Manage conflicts arising from different
ethnic or cultural groups and work
effectively in cross-cultural settings.
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Problem Solving
Generate feasible and efficient solutions to solve problems and capitalise on new opportunities
Basic

Intermediate

Advanced
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Identify easily perceivable problems
and follow given guidelines and
procedures to solve the problems.

Identify less perceivable problems and
use problem solving tools and techniques
to solve the problems.
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Anticipate potential problems beyond
the current scope and apply higher
order problem solving tools and
techniques to turn problems into
opportunities.
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Resource Management
Efficient and effective deployment and allocation of resources when and where they are needed. Include planning,
allocating and scheduling of resources to tasks, which typically include man power, machines, money and materials
Basic

Intermediate

Advanced
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Use resources to ensure optimum and
efficient use of resources.

Deepen insights into the planning,
allocation and deployment of resources to
anticipate needs. Plan the allocation and
deployment of resources efficiently and
effectively.
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Establish strategies for the allocation
and deployment of resources efficiently
and effectively.
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Sense Making
Organise and analyse data and information accurately to identify relationships and detect patterns and trends to gain insights for
decision-making
Basic

Intermediate

Advanced
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Identify relationships and linkages
within different components of data.

Interpret data to uncover patterns and
trends between various sources of data.
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Analyse data relationships, patterns and
trends to gain important insights and
make informed decisions.
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Service Orientation
Commit to exceeding both internal and external customers’ needs. Proactively identify customer needs and sustain a culture of
service excellence within the organisation
Basic

Intermediate

Advanced
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Exceed customer needs and
expectations and handle service
challenges with a positive mindset.
Demonstrate an understanding of the
organisation’s service vision, mission
and values.

Anticipate customers needs and
expectations, and elicit feedback from
customers to improve service. Build
relationships with customers to create
and sustain customer loyalty.
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Model, lead, train and motivate staff
with a focus on sustaining a culture that
encourages commitment to service
excellence and high performance.
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Teamwork
Work collaboratively and effectively with others to contribute to group efforts to achieve identified objectives
Basic

Intermediate

Advanced
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Contribute to a positive and
cooperative working environment by
fulfilling own responsibilities and
providing support to co-workers to
achieve team goals.

Facilitate work team activities, provide
assistance and support needed by team
members and promote ownership and
commitment among team members to
work goals to improve team performance.
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Establish teams, design and assess tasks
to continually improve team
effectiveness and cultivate a sense of
organisational ownership and a
cooperative working environment.
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Transdisciplinary Thinking
Understanding of concepts across multiple disciplines, with the capacity to synthesise the knowledge and insights to guide
decisions and foster cooperation
Basic

Intermediate

Advanced
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Research and adapt concepts from
outside one’s field of expertise to
supplement one’s core knowledge and
proficiency.

Co-relate material from diverse
knowledge bases to guide decisions and
policy making. Participate in reflective and
trans-disciplinary communities within and
outside the organisation.
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Synthesise knowledge and insights
across disciplinary boundaries to aid
strategic decisions and foster
cooperation within and outside of the
organisation.
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Virtual Collaboration
Use online collaborative communication tools to work as teams to accomplish tasks or projects
Basic

Intermediate

Advanced
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Participate and contribute in a virtual
team. Set up appropriate online
collaborative tools and supporting
equipment.

Use interactive collaborative tools to
foster cohesion and commitment among
virtual team members to achieve goals.
Keep up-to-date with innovative online
collaborative tools and applications to
enhance one’s proficiency in engaging in
virtual collaboration.
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Leverage on diverse team talent, latest
online collaborative technologies and
virtual platforms to produce
collaborative behaviour and achieve
technological savviness in virtual
collaboration.

